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ABSTRACT 

This thesis is a study to de& the characteristics of a pastoral care approach that 
will be able to provide the care needed for those middle c h  couples who have been 
affected by the restructuring and regengineering of the ecowmy. 

Sekcted individuals were interviewai, with questions h m e d  around the goals of 
the interviews, exempli@@ a semi-standardized format. The intention was that the 
interview process would provide SuffiCient idormation for developiag a particuiar set of 
pastoral care criteria 

The method used provided a -work that brings into dialogue scriptural 
understandings, the position of The United Church as it relates to the topic, a partjcular 
understandhg of the middle class, dennitions and understandings of work, and various 
approaches to pastoral a r e .  Some of these particuiar perspectives and understandings are 
as foiiows: The middle class was idenMd by Max Weber. Weber argued tbat c b  was 
b a d  on values, botti social and economic, and on the various We chances that were 
available to the individuaL BasicaUy speakhg, middle class people share cornmon values 
that provide social stabi i .  

1 used a demion of work that descnks it as a way of experiencnig God's 
presence m the workl by king part of the ongohg cteation. Work comects us to God. It 
is an innate part of human nature. 

This definition is based on my theology of work. This dennition iacludes the idea 
that it refiects our aaoty to be CO-creators Work enables a person to achieve his or her 
potentiai as a chikl of ûod. Work is a calling fiom God that requires a responsive action 
by the individuaL Any anempt to prevent a person h m  exhibitmg this response, which 
what job loss does, in e&t takes away the right of the individual to practice his or her 
innate nature as a human being blessed by God. 

Aithough there are a multitude of definitions of pastoral care, my sense of pastoral 
care is tbat it seeks to develop wholeness witbin a person. By taking the four fùnctions of 
pastoral care as outlined by C1eôsch and Jaekle: heaiing, sustaining, gui*, and 
reconcihg, and rooting these definitions in the wholeness encompassed by Christ, pastoral 
care can provide the medium for enabling the comrnuniation of the word of God in an 
active way to a person m need, in the context of the situation. 

My theology of ministry carries with it a base fÏrmly grounded with the criteria of 
the Wesley quadrilateral: scripture, tradition, exprieme, sid reason. It is a theology based 
on a need for a pastoral response to God's creation It is a theology that seeks wholeness 
for d aspects of God's creativity. People came mto this world as innate gifls fkom God 



for a purpose. That purpose was to be co-creators with God as God continues to reveal 
Godselfto the worki. There will be times when, as co-creators, we udl need to be 
prophetic voices of God addressing any mjustices prevaient in society. 

It was h m  these petspectives and und- that the research was 
undertaken. 

The result has been the followMg identifiable characteristics: Attention needs to be 
@en to the method companies use to mform empbyees of their unemployment. Advance 
notice can help eiimimte much of the anger and grief There is a need for ethics m busiuess 
in the way thaî they relate and deal with empbyees; a need for a "tough love" approach 
when sharing fèeiings with partners d places of busines; a md for a ciear 
d e n t a d h g  of &dîy and seIf-discovrry; a need for a balaefe between work and nimüy 
respow'bilities; a need for an affirmation of character and all its cornponents. 



Auîob'ographical Statement 

1 am a mrnister in The United Church of Caaada 1 presently serve St. James United 
Church in Waierdown, Ontario. 1 have been m ordained minisby since 1989. St. James is 
my second pastorate in that time. Prior to my cal1 to serve m the ordaineci m m  of the 
churcb, 1 was a kmr. M y  d e  Christhe and 1 raised three cbildren on the h My 
theology of imnistry evohred around my undetstandmg of the wonder aod beauty of Goci's 
creation,soeMdentinniralliving. 

1 view myseg presumptuous or not, as a middle class Canadian, with middle class 
vaiues. Those vaiues include hard work, ho-, and himess. At the outset of my 
ministry 1 became more conscious of my church, (The United Church) being primady a 
middle c b  church with vaiues smiilar to mine. The fairness aspect encouraged me to 
inquire mto the abil@ of the church to adoiinister pastoral care to anyone m need. It was 
my assumption that that meant behg able to ammnister pastoral care irrespective of class 
or position m society. I stiii believe that asscmiption to be an homurable one, and a îruisrn 
of the church. 

However, as the economic situation changeci in the 1990's derailing many middle 
class dreams and expectations, 1 was thrust mto examining my und- of how 
pastoral care was king ndministered, specifidiy to middle class people. As our church 
continues, to use a w w  famüiar phrase, 18oldly go where no one has gone before"' 
(ce- in recent years), 1 bave se& a strong puil to continue to proclairn the church's 
conviction of fàimess to dl, a d  sought a way in which 1 could be of service to a group 
tbaî m my view, appears to have been ieft aside. 

This Doctor of Ministry thesis and the project on which it is based, have provided me 
with an avenue h m  which this service could be utilised. 

'This phrase has been made pop* through the Star Trek phenornenon. 
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INTRODUCTION 

1 was ordamed m 1989 m The United Church of Canada aud 1 am presently 

mmistering to and with St. James United Church of Waîerdown, Ontario. St. James if a 

Pastoral Charge that is part of a larger collection of charges calleci Halton Presbytery. The 

Presbytery consists of a number of small rural cormnunities, medium size towns and iarger 

cities such as Burlington, Mississauga, and Oakville. The Presbytery overviews aud 

oversees all of the Pastoral Charges within its boundaries. It is in this Presbytery that 1 

conducted my research and have my rninhy base. 

My research interest came out of my experience of over eight years at my 

previous pastoral charge in Oxford Presbytery of Plattde-Washgton, Ontario. While 

king minister at Phttsvilie-Washington, I was also charged with Presbytery-level 

r e s p o n s i i s  which included participation as chairperson on the Education & Shdents, 

Nominations, and Visioning committees, dong with membership in the Pastoral Relations, 

Settlement, and Manse committees. 1 also served as Chair of the Presôytery. These 

respnsibiies invoived dealing with personnei, and often o p e d  up opportunities for me 

to be m close contact with aii of the Pastoral Charges, rural and urban, and to practice 

pastoral case with many of thea 1 had to meet with ministers, lay representatives, 

students, support commuDjfies, church boards and committees. 1 was privy to personal 

information and situations that requireâ competency, compassion, understanding, and a 

sensitive ear for aU sides. 

During my pastoral duties, I was exposed to a growing number of people who 

e x p e t i d  shattering news about k i r  work; the companies for which they bad been 
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working were downsizing, a d  they became redundant. They bad been livmg lives built 

around the s e c e  of their employment, and their worth as @ed and talenteci iodividuals. 

Tlaeir seçurity and much more bad been taken away. When 1 moved to Halton Presbytery, 

I found that the situation I bad encountered in M o r d  Presbytery was not isolateci. The 

W o n  area provided the necessary base nom which my research could be carried out 

without chaoging the question. 

The focus of this research is pastoral a r e ,  or to be more concise, the 

cbaracteristics of a pastoral approach. My goal was to interview a number of people who 

had experienced job loss due to the restructuring and re-engineering of the work force in 

direct response to the ch- economy. Tbose people 1 interviewed were both 

employees and spouses. The research was based on the following question: 

What are the characteristics of a pastoral appmach for mponding to the necds of 

middk ebss peraons who have experienced job k s  due to the ~ n g i n e e r i n g  and 

restructuring in the workpbce? 

To enable me to explore and research this question, it was important that 1 clearIy 

set out the conte-. In today's economic reality, men and women in the workforce are 

experiencing the l o s  of executive positions and other white-collar jobs, with Linle 

p o s s i b i  of rnoving in 0 t h  career I employment directions. This bas led to personai 

crisis. The word "crisis," h m  the Greek bisis or kinein, meanhg "to separate," iniplies a 

tuming pomt or decisive moment in experience. Tkse people have been separateci fiom a 

way of living that had seemed to be theh for the taking. The negative impact of t h  crisis 
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goes ik beyond the individuais who are losing their jobs. Theu M e s  anà fiends also 

sufltér. Further, there are consequences that could lead to deeper divisions among our 

economic ciasses the newly threatened middle class may become more protective and 

isolated, and witMraw k m  any land of comunity responsiiies for fear of fur<ber los 

for themselves. 

There can be no doubt about the hxeased sense of ecowmic insecurity which is 

félt by people in al1 waks of W. M y  a m  of concem is to highlight those of a particular 

socioeconomic class, ati~luely those of the middle class, to whom the repercussions of 

downskbg have had such detrimental resuhs. In order to kilitate tbis, 1 have set out to 

clearly identify a theoretical Gramework that would serve as a point of reference. The 

W w o r k  will be set out in chapter 2. 

1 wili explore this theoreticai hmework as it seeks to bring into dialogue: 

scriptural understandings, the position of The United Church as it relates to the topic, a 

particular undefStanding of the middle class, definitions and unàerstandings of work, and 

an understanding of pastoral care. Each will be explored for its respective biblicai, 

theoiogical and sociologid aspects. 

Work is the nrst category to be explored. In order to buüd up theologid insights 

h o  the nature of work, we begh with the biblical witness. The historical development of 

the pattern of work beginniug with Genesis 1 :26-28 wiil be explored. This passage reflects 

an underssanding of work as a person's &g mto existence on earth to be nuitful and 

multiply. 1 wiU look at the development in the New Testament of the understanding of 

work in the He of the Christian 
. . wmrnunity. 



1 will be bokmg at the theobgical mnghts on work, ushg Pope John Paul II and 

Joe H O M  as key resources. The losses iniposed on people due to re-engineering in the 

corpomte community in order to mske the workplace compatible with the new 

teçhnological advancements can be multifaceted. We are not O& talking about loss of 

work, but also about stahis, questioning of one's worth, and threat on the family. The 

losses may include fàith when a person's understand& of who or what God is and what 

God requires can be questioned. Pope J o b  Paul II  said tbat work is one of the 

characteristics that distinguisbes huaians h m  other creatutes, aud that the church is 

convinced that work is a h d a a ~ n t a i  dimension of humankind's existence on earth2 Thus, 

any action that prevents work is an action against God's creation. 

Amther valuable resource on work for this study is that of Joe H~lland.~ Hoiland 

suggests that the old theologies of industrial capitaiism and scientSc çocialism are at the 

end of their tirne, and a new holistic culture is emerging. His suggestions are explored. 

The re-engineering reality is forcing the church to look at human work as key to what is 

now the essential social question. The Church is mandated to cal1 attention to the dignity 

and nghts of people, and to the fàct that work is a fidamentai dimension of that dignity 

and those rights. 1 bave sought to look at an understanding of work that aiso reflets the 

Pope J o h  Paul II, Laborem Exercens, as prhted m The Rio* of Labor: A 
Commentaw on '2aborem Exercens." Eracyclid Letter of Pope John Paul II, by Gregory Baum 
(New York and Toronto Press, 1982) p. 95. 

'loe Hollad. Creative Conmninitv: Toward A S ~ n a u a l i h ,  Of Work. (NY: Paulist 
1989). 



spinhLal side, a d  ïts importance in heîping people nnd values and integnty m the work 

th& they do. 

Cbapter 2 will also explore a biblïcai and theological approach that offers support 

to my clami that those people 1 have identined as middle class quaütj. as part of the 

prophetic respome advocated by Christian heritage. For this point, recent teachings of 

The United Church of Canada, abng with work by Waher Brueggemann and Gerbard 

Von Rad will be used as key resources. 

The United Church of Canada has a social tradition of conceni for equalify ancl 

fuadamental human welnire. This includes the provision of basic needs for ail people, a 

stance mtivated by the biùlical vision of God's love for each mdMdual. Histoncally, The 

United Church of Canada bas eniphasised providing assistance for those in the lower 

economic strata. The UCC has provided strong leadership and care m tbis regard. 

However, ecowmic situations have changed so that middie class people are now also in 

need of particular care. This new situation has c m t d  tension in the way the UCC bas 

understood the prophetic challenge to meet these pastoral d s .  My understanding of 

Church is that it is to be used as a bridge between that whkh denies Mie and that which 

afhms Lifé m our society. If we see the Church as prophetic' and called to represent Goci's 

purpose in the world for aii people, and if we reflect upon that premke, we wiIl see the 

I understand the role of the Church as telhg the story of God in the world m such a way 
that it W g s  a sease of newness to society, and also an alternative to any oppressive situation. 
Brueggem811tl says that Mprophetic ministry enables people to see their own history in the light of 
God's needom and his will for justice.' Walter Brueggemaan, The Pro~hetic ~ ~ t i o n  
('Phüadelphia; Fortress Press, 1987) p. 1 10. 



begiaaiag of that bridge-biiildmg process for mdividuals who choose to a&m He. 

aspect of the prophetic will be exploreci in chapter 2. 

Chapter 2 will also explore the social impact on the middle ckss. A key resource 

wiil be Jeremy R W s  book The End Of workS In this book, Ri&m examines the 

techaological innovations and xmrket-ditected forces moving us closer to a workerless 

world He raises the question of whether we are prepered to Etce the consequences. 

Wthin the theoretical b w o r k  of chapter 2, I will explore the social impact as it 

pertains to the middk class using Ri&m's work along with work by John Dalla Costa, 

Robert Wuthnow, and Charles Heckscher. 

Erik Wright, a sociologist, asks, "How can the social categories which are 

comtm,niy called 'middle' c k  be situated wahin a conceptuai hmework built amund a 

polarised concept of classT6 He then stmggles with the problem look& at class 

structure, class coasciousness, class bouruinries, and class identity. His aim is to 

undetstaad the interconnectedness of the elements and how they impact on society. 

Wright notes the ciifferences and sunüanties of a Weberian inspired class &sis as 

contrasted with that of Marx.' It is from Wright's adysis of Weber that the 

characteristics of the middie class are explored in this study. 

'Jeremy Ri&in. The End Of Work. (New York: G.P. Putnam's Sons, 1995). 

6Erik O h  Wright, Class Counts. (Cambridge: Cambridge University Press, 1997). 

' One key ciifference is Weber's emphasis on lifè chances compared to M d s  emphasis on 
exploitation. Life chances are direct* sbaped by market situations. It is due to market situations 
that c o ~ e s  are restructuring a d  m-engmeering, and thereby determining life chances for both 
the person invohred arad their fàmiiies. 
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A pastoral approach wodd be incomplete without regard given to the spatual 

questions. Jack Hawley, a management consultant on matters of organisationai 

traasformation, suggests that people d the oppominity to bec- open to the spint 

within and to receive the energy needed to be able to reçhannel it in ways that can be 

productive and fiilfilliag.' 1 beüeve that this c m  be a very practical and vahiable approach 

to those wbo have bst their jobs. It can o&r them an oppommity to regah a sense of 

peace, of purpose and of meaning. The exploration of the various elements that Hawley 

says we need for the reawakening to occur is putsued in chapter 2. 

Cbapter 3 presents the research path and the process. It provides the 

methodology used to gather the aecessary data, iuclucüng the process of andysis, dong 

with reasons for choosiog the path anâ process taken and used The asumptions present 

at the beginning of the research win be outlined. The cbapter will seek to explain the 

action in miniStry? the why and the how. 1 will explain wbat 1 had expected to get from the 

action. 

Cbapter 4 will present an analysis of the data. That analysis will be iisted under 

the questions used m the interviews, dong with categones that arose as the interviews 

proceeded. The analys& presented in the cbapter wiU oniy be a brief sunnnary of the a d  

interviews. There are approxhately 120 pages of vertmtim data, much too onerous to 

'Jack Hawfey. Reawakeninn The Spirit In Work. NY: Simon & Schuster, 1993. Hswley 
suggests that we already have wiihm us whatever we need to get tlirough this life with a sense of 
dignity, respect, integrity and human spirit. We just have to re-fhd it. He uses five elements; 
respinthg, revering. repowering, recharactering, and reinspiring. 
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present m its entir.y. 1 have, tberefore, tri& to present a concise and m f o d v e  

paragraph for each category and each person. 

Chapter 5 will be a presentation of my reflection on the action m ministry, with 

tthe fiadings. The coachidiag Cbapter 6 wiîi outiine the codn%utioris of the study, detailhg 

the implications for mbktry and changed pastoral pmctices. The chapter wili also identify 

any leamings for the tesearcher. 



CHAPTER 1 

CONTEXT OF MINISTRY: THE CONTEXT, THE QUESTION. 

Introduction 

In 18 19 the h u s  ecoaomist David Ricardo wrote tbat the amount of 
employment m an econoaiy was of m consequence, as Long as rent and profits, 
out of  which flowed its new investment, were uLlctUainiShed. "Indeed?' reptied 
Simone de Sismondi, a well-bwn Swiss critic of the times. "Wealth is 
everything, men are absolutely mthing? What? ... In truth +ha, there is nothing 
more to wish for than that the king, rrmainmg alone on the isiand, by constantiy 
himiag a crank, might produce, through automata, al1 the output of England? 

The crank was himed in the Industriai Revolution, providiug opportunities for 

those with &dent. The middie-class of entrepreneurs, traders, &tory owners, doctors, 

lawyers, and teachers were w9iners. They were abie to use their positions or situations m 

Life to bene& nom the changes. "Inrift and hard work" would reap theu rewards. For 

many of these people this "reward" became the reaiity. In the long run, the industriai 

system attected aimost every aspect of ecommic and social Me. Today, we are in another 

"revolutionary ageWwhere the crank is tmmbg but the 'tvinners" do m t  necessarily 

klude the rniddle-class. Ricardo's statement is becoming the reality. This provides the 

context for the research, and will set the stage for the question. 

9Jeremy Ri&in, The End Of Work. (New York: G.P. Putnatu's Sons, 1996), p. xi. 



1. The Context 

i Issues of Eiipbyment Security 

We are living m an age of such technologid advancement that more work can be 

achieved with fewer workers. Re-enpineerinn is the new "catch-word" as CO- move 

to niake themselves computer-fiendly. The age of welcoming technologies to improve 

and better society is now m question. Whüe society needs to welcom miprovernent that 

will bene& dety, heaith care, and commmity living, it needs to be vigilant when 

techaology threatens the culture, security, seifwortb, ami the selfesteem of its people. 

Re-engineering is the threat to today's society that requires more than king vigiiant. The 

ramikation of such change is a fundamental transformation for societies throughout the 

world. Jeremy Rifich laments how the infbmtion age, with its sopbisticated software 

technologies, is moving chikation closer to a war worker-les wor1d.l0 The Industrial 

Economy is moving to a kxwwledgc-based economy. Robots are replacing workers on the 

assembly Lines. National economies are irioving to a giobai ecommy- The impact of such 

change is as p r o f o d  as in tbe Industrial Revolution, when machines replaceci millions of 

workers. It was a time when a way of üfe was destroyed for many. 

This new age has d e d  in an unemployment level that bas never been as high 

since that of the depression of the l93O's. As the global workforce continues to be hit by 

the hfbrmation age juggemaut, the prospects of surpassing the depression year figures 

appear not O& to be inevitable, but aImost upon us. 

'OIbid, p. xv. 
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For many years, society bas corne to accppt the growiog number of unemployed 

people as part of the tectmologral advancement. The information age that has been 

forecasted for some years is here. Goverm~nts have supportai and htroduced re-training 

for blue-collar workers to suit the new computerised and knowledge-based age. As this 

new sector grows, forecasters have been quite open in acknowledging that it will mt be 

able to absorb al the millions of people forced out of employment as a re& of this new 

technology. However, the cooiputetised advancement bas been so capid that even fewer 

peopk are required than forecasfers had predicted. We are creating a group of 

penaanently displaced workers that wül have very few prospects for work in the futiire. 

For mmy people, this means that the middle c h  dream tbat was so much part of the 

Industriai Revolution is finished. 

Staîistics Canada bas reieased studies that show that workers on tbe &tory floor, 

in the fiinda&, in fishioe bats, and in the forest industry are part of a disappearing 

breed. Many are being replaced by lower-paid part-time workers who s e U  services rather 

than thgs.  A growing chasm between the top executives and those on the ground floor is 

eliminating the dream of so many Canadia<û. Caasdian Labour Coagress p s t  president 

Bob White predicts this aeod toward a disappearing d d l e  class will lead to greater 

umest. "More peopk are asking how we can build a susiamable ecommy and society m 

which we are seeing a widening of wage gap a d  wealth concentration m fewer anâ fewer 
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hacds."" As the gap wideos, and the dream disappears, many in the middle class are 

fiodaig k i r  seme of sec* shatted 

In the Halton Region, there bas been a popdation hcrease of  9O/. ove1 the years 

1991 - 1996; in the previous fÏve years the inrrease was 15%. Forecasts for the next ten 

years show an increase of 30%. The employrnent rate was 5.1% bxease over the previous 

f i e  years. Tbese figures indicate that the region is a growiug are% yet the early 1990's 

saw a dramatic decliw in the rate of inmase. Those same years aiso saw household 

growth compile their lowest figures wmpared to the previous five years. Building permits 

were the lowest in the peiiod of 1988-1999. The Halton Region has a labour force of 82% 

white collar workers, a work force that was i d e  suiteci to the restructuring tbaî was 

gohg on at the time. The figures would mdicate that fiom 1 99 1 - 1996. the economic trend 

was slower than the previous years, and also much slower than the forecasteci next ten 

years. This certallily conveys a sense of economic decline for a region said to be one of the 

Wes t  growiog in the country. The region is also a young region in te- of population 

age, 1 1% over 65 as agaiost the Ontario figure of l2%.I2 

In March of 1997, a man m his eariy 50's came into my office. For purposes of 

description and to preserve his identity, 1 shaii cal1 him John. John was a part= in a snnill 

compmy thet managed humaa tesoutces. His reputation was held in high esteem by many 

in the business fommunity. Aware of this, one of the Larger local companies approached 

" Bob Whae as quoted by Yvomie Zacharias, Middle C b  Dream Eods, (me Record 
Newspaper, 16 October 1996), p. c8. 

'*~hese statistics are h m  the Haiton Region Planning Service and 19% census as 
obtained 6iom the intemet site of haitonbusiness.com. 
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hBn with sn attractive senior position m their hunnui resources department. John sold his 

interest in the d accepted the offer. He had been employed in this new 

position for twelve years when he was called into the office and advised his position was 

no longer needed. There had been no discussioe and m k t  ody positive conm~nts on 

his work. Wrthia a few weeks he l e d  thai a replacement had been appomted for bis 

previous job. The replacement was a person with l e s  experience, much younger, and was 

paid a lower salary. 

John had been looking for employment for meen months, and had sent out L 50 

rpsumes. He said to me: "Am 1 ever going to get a job? Who knows? There are times 

when 1 fèel ashamd fàcing my f h d y  not king able to support them. And then knowing 

that 1 bad my own business end gave it up agaiast my wité's advice. I've betrayed thea" 

John's story is syinbolic of many. " 

Executives, skilied workers, middle managers, professionais and other white-collar 

workers are wakmg up to the d e s  of the! nineties. Pmk slips are no longer exclusive to 

blue collar workers and middle class dteamers. They are king made real to people 

without regard to status, education, senior@. We can cal1 it dowmizing, restnicturing or 

re-engineering. It does iiot matter; the result is the same. Unemployment has reached the 

middle class and it is hining them iike a runaway train Many of those in the midâle class 

l3 haiog this work, I wiil be ushg the parable of the Good Samaritan, but from a àifkrent 
perspective. John and others üke him can be seen as taking the place of the victim at the side of 
the road. It is h m  this perspective that 1 will seek to giw some reflection on the characteristics 
that will mise fiom the research, 
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are nodirig themselws in a crisis. The sense of secunty for this particular group has been 

severeiy rocked, and in some ktamxs, crusheô. 

ii. Middle Class Expectations / Assumptions 

For some years the middle class bas been the core of our a8nuent subdivisions. 

Their bu* power has driven the eçonomy. As long as they were working and 

purchasing, prospects of employmeet were encouragïrg. Now they are king seen at home 

during weekday work hours. They are turning up at schools delivering their children. A 

new pidure of the middle ciass is bepinning to ernerge. 

The expectations of people wahin this middle- class group becorne a reflection of 

the expectations of the coxmnimity and of society itseK The rniddle-class has its culture to 

maintain. Pre- this culture resuhs m stress and anxiety as it tries to hold on to an 

image that bas been cultivated over the lifetime of the C d  Codederation 

The research of Charles Heckscher indicates that most white-coilar workers have a 

strong loyalty, either a bureaumatic or corporate loyalty.14 Bureaucraiic loyaity is task 

driven with its reward coming out of complethg the task itselç and wt through personal 

rewards. This enables many civil servants to remain in positions following political 

elections tbat c b s e  con- ideologicai governments. Corporate loyaity is different. 

It is to one's company. It creates a dependency of the workers on the hierarchy to whom 

they owe allegiance. Either way, loyaity brings an understitnding of trust between a 
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wmpany and its middk managers. Any breakdown can resuit m inadquate work b e b  

dom, or bck of CO mmitmnt to the benefit of the company. 

Dennis M~Cann '~  notes the connection between the scriptural passage fkom John 

10:ll-18 descriimg the similerites ofthe hireling and Ïts actions, and the situation of 

today's workers. The hirem worked for his pay and seair9  to have done the job. 

However, he did not have the wtmxtion, the aGnity, witb anythhg that was outside of, 

or extra to, the job. This is beconhg more the nom, yet 1 am not convinced that most 

people are doing it by design. It is part of the ramikations of re-structuring. Admittedly, 

one of the reasons why people used to do extra work was overtime pay, but for some 

people, the was amther reason It was the sense of conimunity and loyalty tbat was part 

of the job and part of the culture m which they lived and worked. There was a seme of 

unity within the workplace between management and worker. What loyalty does is 

provide a motive for co-operation. It reflects an atmosphere of good wiIl.l6 Once loyalty 

is broken there is mthiag that can wunter the anxiety tbat prevails with such uncertainty 

that conmes k m  a kick of trust. 

This erosion of loyalty within the workplace faers down into M y  relatiomhips, 

community Living, one's fitith, and loyaity to God. People start to thmL or act m such a 

way that conveys they do m t  have wbat it talces anymore. They are too busy looking f i e r  

tkmsekes to care for others, or 0th- things. "Am 1 my brother's or sister's keeper?" Tbis 

used to be part of a culture that emphasised a iàmily environment. Restmcturing, or re- 

lSDennis P. Mc- Chnshan Centurv, . (May 1 7, 1995): 542. 

'6Heckscher, p. 27. 
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engineering, brings an end to a seme of conmuinity and the things that tie people together- 

This is not restricted to the organisation but also to those m the co~~llllmities in which they 

iive. Heckscher says that some managers r e d n  loyal to a coqany even though they do 

mt beüeve m the policies, and that this represents a hope that thiogs wül retum to the 

cornfort of the p a d 7  Perhaps a better explanation would be that managers are either 

fe- of losing their positions if'tbey question policies, or that they are in denial of what 

is happening. It mates an uneasy environment thai bas repercussions for the business 

culture. 

Webster's New Cokgiate Dictionary defines culture as "the integrated pattern of 

human bebaviour thaî incldes thought, speech, action, and artenicts and depends on 

d s  capacity for leamhg and transmitting Lmwledge to succeediag generatioas."18 A 

succesfbi business happens when the culture of the business is reflected in the culture of 

the workers. "As the prinwy (but idormai) means of communication w i t h  an 

organisation, the cumual wîwork is the " d e r "  of the corporate ~ahies."'~ Terrence 

Deal and Alan Kennedy emphasise how important a sttong culture is in an organisation. It 

not only d e k  who it is, but also euables people who work there to fed good about what 

they do, and therefore become more efficient and committed. A strong culture is the 

driving force behinà any success. 

18Merriam-Webster's Coiiegiate Dictiormry 1993, Tenth ed., s.v. "Culture" 

lPTerreacp E. Deal and AUan A. Kennedy, Cornrate Cultures, (Don MiUs: Addison- 
Wesley miblishing company, 1996), p. 15. 
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Empbyees d to be able to accommodate tbe culture of the particular business 

d work withm it. Mid& mmgenmt cuiture has shown itseif to be flexi'ble m the seme 

that t enables peopie to adapt to the different philosophies of organisations, therefore 

enabling W o m  aud mobility. They also sbare conunonalties. These k h d e  dedication to 

hard work and a loyaity to the organisation. This is also reflected in how the cuhure is part 

of their way of iiving. Tbere is tendency for this group to congtegate in certain anas. They 

&are connmn vaiues that sbaped the suburbs and d e M  the 'good We' for mainsfrearn 

North Amxican culture. Tbey were the envy of the blue-coliar workers who hoped that 

"theh chikiren could penetrate those rank~."~~ They represented stabiiiity. They were weli 

Md, well respecte& weil treated. This works tatber well for these p p i e  mtil change 

cornes. Change through a graduai evolution of a workmg relatioaship can usually be 

accommodated. But when change is forced through outside mterest, the weli-honed 

culture is threatened. When organisations brbg in outsiders to heip with restructuring, 

they are automatidly cha@ng tbe cuiture of the o r g ~ t i o a  When this occurs there is 

disniption, there is fear, there is hdration, and there is confùsion. "Many managers 

underestimate the time it taka to a c h e  real and Lasiing change m an organisation. It is 

always possible for a senior manager to "reorganisel'- to sh- the structural boxes in an 

~rganisation~'~' The probkm is tbat msny "outsiders" fidi prey to the eagemess of having 

to produce iwneniately. They lüce to be seen taking control of the situation, and therefore 

often act quickiy not allowhg time for managers to "reorganise." Any change ne& to be 

and Kennedy, p. 3. 

"Ibid, p. 158. 



seositive to an organisation's culture anà its neeâ to either accommodate or move at an 

acceptable pse. 

Ri&in says that as corporations restructure their organisations through re- 

enginwrllig, they are "ehinating iayers of tracMona1 management, compressing job 

categories, creacrea(mg work teanis, train& empbyees m muhi-level skiUs, shortenhg and 

0 .  . . 
simpofying production and distrinition processes, and sireamlinmg admini';tnition."" The 

process of co-ordinating information throughout the company is behg done with the new 

compinerised technology. Decisions can be made quicker; t h e  is becoming the necessary 

&-dien t  of efncient company businessu 

The speed of the re-engineering taking place in corporations is, m effecî, mt 

dowing those affected by the changes to have the time to be prepated for the "bad news." 

he rapid pace can lead to a perception of insensitivity and lack of loyalty on behalfof the 

modern corporation. As companies are compressing several jobs mto one through the 

re-engheehg process, middle management is disappearing. AEed Chandler says "the 

m n  and women in -den varietf' middle-management jobs are getting crucifiecl by 

is a humorous but telling story of a man who had a check-up and then went in to 
see bis dactor to get the results. The doctor said he bad bad news and worse news for hun, which 
did he want to hear fhi? The man was a bit nonplussed and said he would rather hear the bad 
news fïrst. The doctor said, "The bad news is thaî you O@ have twenty-four hours to live." At 
tbis the manjuniped up, totaliy flabbergasted and distraught. He paced the doctor's 06 and 
c o n i p ~  "Twenty-four hours to live? 1 can't possibly get my atfairs in order tbat quickiy. 1 
can't believe this, it is incredi'ble! What couki be worse news than this?" The doctor said, "The 
worse news is t h  1 was supposeci to teii you this yesterday, but 1 forgot." This story was 
remembered h m  the past. Its or@ cannot be recalled. But it does serve to üiustrate the rapid 
pace of change wiih the new computerised techaalogy, and the possible dire con se que^‘^^. 
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coprate re-engineering and the introduction of sophisticated new information and 

comm imication techaobgies."" 

Accordhg to Ri&in, "An increasing number of the newly uneniployed, give up ali 

together. Some retrait behind closed doors, speodiag more and more of their time in 

darkened lMng rooms.... A few tum to aico hot.. . After Iengthy periods of 

unemployment many begiu to turn tbeir rage inward. Concerned that they may never work 

ag* they woder whether they are to bkme for their situation. They develop a loss of 

seIf-esteem, of selfworth. They feel that they bave betrayed th& aimilies. 

We spend most of our lives working to acquire the things that will make our hes 

rneanmgtlll and provide sec*. When that security is taken away, we grieve. if the los  is 

great, the very foundations of out lifè are shaken into despair. A man who was 

unexpectedy removed 6om his job he had held for many years put it this way: "1 was so 

stunned by what they told me, 1 waiked around as i f1  was m a trance. What they said did 

mt tegister. 1 heard the words but they had not reached me yet." This shock is a 

temporary escape fkom reaüty. For some people this is not temporary, and they remain in 

this dream world rather than fbce the reality of the los.  As a resuit, the shock can tum to 

depression, aud m some cases, physical illness. 

*'Alfred ChandIer, The Visible H d :  The Miîmzerial Revolution in America, (Cambridge, 
MA: Harvard University Press, 197% p. 97, cited in James Beniger, The Coatrol Revohition 
TechwloPical and Economic O r i k  of the Information Societv, (Cambridge: Harvard University 
Press, 1966), p. 224. 
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The MibEerabiiity of these people to health problems is a major concern. It is a 

concem atréctmg the mimediete fannly and those in the d e r  community. The health of  a 

cornrnmïty is dependent upon the heanh of its people. Uobealthy communities lead to 

stress and strain on seNices provided by governments. This unheahhiness is also a tbreat 

to society, as it -tes the h d y  process active wahm a community. Middle class 

youths are having th& world threatened, either through their parents' umpIoyment, or 

the lack of prospects for themselves "In geoerally aflluent Westchester County, just 

outside of New York City, police report the emergence of more than seventy rival 

middle-ciass gangs in just the iast few years. Suburban youth gangs are popping up with 

kreasbg fiquency across the These Linds of bebaviours are also occurring 

across Europe at a rapid rate. One can ask: Cm Canada be Far behincl? Such negative 

developments change the cuiture of the nation, aad set the groundwork for the next 

generation. 

üi. Role of Churchf7 

What do these effècts fiom re~ffllcturing and ce-engineering mean? Ri&in says that 

it codd lead to the begbmhg of a new social transformation and a rebirth of  the human 

Spirit. He also says that it could Iead to the demise of civilisation as we have come to 

271 use the word 'church' to mdicste either a particular denomination or a local 
congregation. Only when 1 am referring to the universai Church wiU 1 use 'Church'. 
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h w  it? Our whole way of defining ourselves m relation to our work is subject to 

rethinking. As we reflect on these consequences, it is important for us to look at the 

purpose of the church m d of this, especiaiiy for mdividuais aflècted by the re-eogineeriog 

transformation of society. We must also look at what the church can be for the rest of the 

community and for the whole of society. As we becorne fiimüiar with the purpose of the 

church, and the possi'bility for it to serve, as one of my wlleagues expresseci, "as a bridge 

between that which denies life and that which affirms Life m out society," we understand 

that the role of the churches is an integral part of the discussion. 

The United Church of Canada has ofien found itseifin both camps, denying aad 

afnmiuig life, and bas d k e d  the consequemes for such positions. However, this codd 

provide an opporhinity to ôridge the gap and provide support for the individual and 

soc iq  to cross over towarà the option for maoingful M. The implications for the 

United Church, if it were to take this opportuaity seriously, could result in a fidamentai 

transformation withh itseK 

The church today needs to be able to transcend the pessirnism of the current 

employment situation and empower people to be able to hope again. In tiiis context, 1 

share tbat cornmon story h m  scripture of the good Samarhn, but told with a different 

group of charactem. A person h m  the middle c h  of society is made redundant. w9 
loss of employment a d  the subsequent repercussions that could lead to a bss of status, 

% participant COUM be eaher mele or fèmaie. Those involveci in the ~search were both. 
AU direct quotes throughout the thesis wiil be as quoteci. The researcher has attempted to show 
an inciusiveness to gender wherever the situation has presented hl£ 



22 

~e~esteem,  self-wortb, kave him crushed d bnùsed, lying at the side of the road. Aloag 

cornes a blue c o k  worker who sees the man aad =YS, "Tao bad, now you know how the 

other half lives." And on he goes. Next wms a representative h m  the churcb, who stops 

and says, T m  sorry, 1 don't have time - I'm too busy with those who Rally d belp. 

You will have to adjust to your new state." And on he goes. A third person conies along, 

stops and says, '%et me heip you - let me be a listehg ear. Let me try and help you deal 

with your loss and get you biwk into communïty." Continukg with our rendition of the 

story, we paraphrase the question that Jesus asked m the Luke passage: "Which of these 

three do you think was a neighbour to the nian who fell into the bands of restructuring?" 

The answer m scripture is 'The one who showed hgn mercy." The aim of this study is to 

discover the characteristics needed to show that mercy. 

II. The Question 

In bis critique of this scriptural passage, W h  Barclay says that the answer to 

''Who is my neighbour?" involves three things. "(i) We must help a person even when tbat 

person may have brought k i r  trouble on thenoelve~.'~ (ii) Any person who is m wed is 

ou.  wighbour. (fi) The help must be practical and mt just feeling ~ony.''~' 

'OThis is of€en seen as the case for thse wbo have appeared ambivaknt to the meds of the 
unemployed in the past, and whose actions have contri'buted to their predicammt due to lifestyle 
choices. 

"This is part of Barclay's hterpretation of the Good Samaritm fkom Luke 10:25-37 taken 
hm-Wüliam Barclay, The Da& S W  Bibk : The Gospel of Luke. (Buriington, Ontario: Wekh 
Pubiishing, 1979, p. 140. Barclay has been used here to iîiustrate the three characteristics that 
need to be wnsidered when look& et the question of "Who is my neighbour?" 
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The traditionai wisdom of this Lucan passage has been to see the person at the 

side of the road as one of the negiected of society. That pemon has been assurned to be a 

representative of the poor class. The purpose of Christiaa Mhistry is to provide a service 

of hope and promise to one anotber withm a Clnistian b w o r k .  It is to ensure that 

everyîhing is done to restore wholeows for ail people of this earth. The task of this 

research is to de& characteristics of a pastoral care approach that wouM enable people 

to see what is needed to show mercy, as the Samantan did, to a group who has been seen 

historically as privileged. 

Keith RusseU offers a modem &y parable th puts the t h  chatacteristics 

toge* sbowing its possibilities for toûay. The parable is about a program offered at Sing 

Sing Prison. The prison is a maximum-security fàciiity for long-term prisoners. Every year 

twelve to Meen men k m  a number of prisons a r o d  New York State are transked 

into Sing Sing and enrolled in the pmgram. It is a one-year training program to prepare 

the men for various aspects of prison ministry. They must leam to work, live, and study 

together. They becorne a sectarian and eschatologicai community within the household of 

the prison. The environment in which they h e  and work is violent and hostile. Some of 

the guards, ofncials, and other prisoners are overtiy hostile to wbat they do. To ovenome 

this, the men must create a community based on what it means to foliow and iive 

accordhg to Christ in the prison. The succes is ilhistrated by the number of graduates 

h m  this program who are operathg as cbaplsnis or assisting in other miaistsies 

throughout the New York State prison system. Ail are proviâing an alternative community 
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to the despair and violence arouod them. Tbey offer hope to the hop el es^.^^ 1s tbis a way 

of responding to the systemic problem of u n e m p l o ~ t  as it now mvades the middle 

management workers, as ï t  has been for the systemic problem of prison Litè in New York 

State? 

nie foîiowers of Jesus were caUed to take prophetic stances that cballenged the 

systern that produced systeniic d etriments to society. W e  are asked how we c m  &orne 

leaders eit&er as an iadividual or as a p u p  m the struggle with what iÿis become systemic 

a d  destabilis'hg to He. Can we, as Society, unmask the unemployment blight on our 

society that de-humanises so nuiay, and ~811 the church develop a pastoral approach to 

enable people to re-gather seif-worth and seIf-esteem? 

The phenornenon of downsipog has piaced many people in a new position. We no 

longer refer to %ey - the unemployed," but rather "us - the middle ciass." There is an 

Uneasiaess which bas spread over North America, and indeed throughout the western 

world, in the wake o f  downsizing. It bas proven to be an occasion to think seriousiy about 

ourselves and o u  identity. It is out of this context that the question mentioned earlier bas 

arisen: 

What aie the characteristics of a pastoral approach for respoading to the needs of a middle 

class person who has experieoced job loss due to the resngineering and restructuring m 

the wo&piace? 

3%eith A. Russe& In Search OfThe Church, (Bethseda, MD: The Aman Mitute), p. 3- 
4.1994. 



25 

The characteristics wiU be viewed as a base fiom which to address the pastoral 

needs, which will mise h m  the interviews, of c k i y  identifid middle class people. The 

aim of this work is to i d e  these characteristics so that they can be used in a practical 

form of c m ,  thai in tum can be used within a congregationai, andor, a business setth. 



CHAE'TER 2 

THE THEORY AT WORK 

Introduction 

My research hcluded a study of various strands of theory applied m its minisîry 

action. As the researcher, I have attempted to substantiate in a methodologicai way the 

theory m play in order to create a credi'ble and defendable position for a middle class 

section of society who are in need of a pastoral approach relative to their situation. This 

chapter will explore som aspects of bibiid, theologicai, spiritual and sociological 

background with regard to a definite list of criteria The criteria will be explored under the 

sub-headbgs of work, middle class, propbetic dimaision of minisay, pastoral care and 

The United Church of Canada. 

1. The Theoretical Framework 

i Social Und- of Work 

The closing decade of the twentieth century can be seen as a crucial period with 

the emergence of a new hiustrial revolution. What the implications of the changes this 

revolution wiil bring over the long-term is fie fiom clear, but dready we am see th& 

penasive effécts on organisations and livmg standards, and on h d y  and household 

structure. nie change in the nature and understanding of work is forcing us to change our 

thhking about work. Our derstanding mtil now has been cunditioned by the modem 



world as it devebped out of the industrial revoiution of the late eighteenth century. As the 

money ecoaomy took ova h m  the traditional ciassiï feudal system, a sbsrp division 

between Mownets and the workers developed, and work becarne a commodity. A 

person's sicilis could then be sold to a Laadowner m exchange for money or 

accommodation and basic necessitied3 As the industrial revohition worked its way 

h u g h  society, and its effects were seen m the developrnent of aaisaos and fàctories, m 

the expansion of white c o k  occupations, and in the creation of skilied and unskiiled 

workers, people ba.ame identified more and more by the work that they did. Paul Ballard 

says that dong with that identification came the understanding tbat work was the way 

peopie were @en social status and recognition. He adds that people are plugged into the 

cotnmunity system as a remit of ha* work. The way a person is seen in community is a 

reflection of the place th& work accords themY Today's situation is forcing us into a 

pattern m which work wiil wt have the same role. 

The purpose of this research is not to pursue a modem definition of work that 

incorporates ever-increasing techaological innovations. Trying to de* a concrete 

33Paul Bailard says that there are several phases that distuiguish the evolution of our 
understanding of work: 1)Gradual transition h m  mediaeval Society; 2) Mustrial work patterns; 
3) Development of industrial capitalism; 4) Importance of occupatiod groups: growth of 
bureauctacy, white milar occupations, and the exparsion of the professons: 5) Ahemative Me 
styks; 6) The developrnent m the industrial soc*, 7) 7)  pmblem of leinire. Ballard argues that 
through aii of these phases a hmework bas evolved that bas enabled people to understand their 
relsiionsbip to society. Paul Ballard, Towarâs A Contemmrarv Theobw Of Work. (CarâifE 
Collegiate Centre- Faculty of Theokgy, University Coiîege, CardiflFin association with the 
Industriai Committee- Council of Churches for Waks, 1982.) p. 4-1 2. 

%id, p. 12. Ballard also says that this was not a new concept of social structures. They 
had been amund for a long the, but it was the first time the nature of work and employment had 
been of such signiocaace. 
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dekition of the word 'kork" has been an on-going task for cent-, without conclusion. 

Work can maa anythsig that one wauts it to mean at any given time, accordhg to any 

cuhual understanding, in any partich context. It is also wt the purpose of this research 

to develop a new and compkte theology of work, aithough the basic characteristics of 

such a theology should appear throughout this thesis. A theology of work that reflects the 

nature and consequences of work, while ailowing for changmg technological innovations, 

dong with cbaqging capiCalistic philosophies m a constantly evolving global economy, all 

within a growiug secular world, c m  only be a snapshot. In order to acconmiodate these 

M sihiations, we must seek to identifil a fluid or ever-evohing theology of work. 

What is king suggested in this study is an understandhg of the importance of 

work and a cal1 for a tetuni of work to its mots wiChm society where it is able to show its 

human cbaracter. Whereas MVoshv Volfsees the '%ocational understanding of work 

developed within the b w o r k  of the doctrine of creation" to be '"inapplicable to modem 

societies and theologicaliy ~adequate,"~' 1 am suggesting that an understanding of work in 

that very light is needed in order to remmect it with its human character. It is my 

contention tbat this approach wiil be heipfid when dealhg with the modem &y 

phenonmon of middle class job loss with its accompanying losses. I do not believe that 

this approach ignores the obvious fhct tbat we live in a dynamic a d  rapidiy changing 

society, and that a dynamic d e r s t a d h g  of work is needed. What it does do is recognise 

3sMiroslav Volf, Work In The S D ~ :  Toward A Theolonv Of Work, (New York: Mord  
University Press, 1991 .) p. vii,ix. Voit's thesis seeks to define a theology of work that would best 
represent modem day society. He proposes a paradigm shift fiom a vocational understanding of 
work k t  is derïved fkom the doctriw of creation to a pneumatological theology of work based 
on the concept of charisma. 



that while the vocational undemtadng of work is open for misuse and misinterpretation, 

it is no different than a pneumatobgidM understanding of work. Both have their 

deficiencies, yet at the same the share the connection to God. Both bave interprebtionai 

vulnerability. 

In contrast to Vo& there is Joe Hoiiand who argues that the old theologies of 

industriai capaalism and scient& sociaüsn are at the end of their the. We are, 

therefore, encouragecl to recover the authentic understanding of work tbat will a b w  

people, whoever they are and wherever they live, the oppominity to live within society 

with a seme of meanhg and pinpose. In other words, contrary to Voif's view of the 

inadequacy of such a retum to work viewed through the hmework of the doctrine of 

creation, as 1 have already stated, Hoiland reafnnis such devance and value of our iWh 

tradition that speaks to our ide* in relatiomhip to God's creation of humanity. It is this 

view taken by Holland with which I have a f f i d y  and which provides a basis for my 

understanding of work. 

Hoiland suggests tbat work is about human participation m the communion of Me's 

ecological, social, d divine creativity, and that only by reclaimiog this understandiag can 

people deal with the work crisis in modern cuhure and be assured of their value in 

society." This derstanding is based on a belief that work is intended by God to be a 

%e theological basis for a pneumatological understanding of work is the charisniatic 
nature of Christian activity. 

"~ollaad's thesis is that tbis can be exploreci through four inter-related themes: the 
modem degradaiion of work; the pst-modem spirituai vision of work as it rehtes to the 
co-creativity of the social, ecological, and divine c o m m h n ;  the process of a pst-modem 
hoMc economy; ard the jmstoral implications of the pst-modem culture. 



way of experieming the divine presence in the world, and tbis can only be done by 

reclaiming and affimiiag our God-givea nature. 

H o W  conte& that there are three interpretations of work that prevent the 

realisation of its spintual si-, all three being e s s e  dualist m ~haracter.~' A 

brief explanation of these mteqmtations wiU provide valuable background for the 

discussion of tbe miportance not onty of work, but also of its connectedness to God. 

The first is The Classical Religious / Secular Dudism-" This concept goes back 

to the origins of h u m  culture, though it was appropriateci by Christianity. It is a way of 

thiakmg that separates som work fiom other work. Reügious people were called to do 

reiigious work - - work fiom God - - whereas mnreligious peopb did secular work, as ifit 

were not h m  God. Holland remmds us that the word "secular" has a profoudy religious 

mpaniiig that appeam to have been i g n ~ r e d . ~ ~  H o W s  second interpretation is 'The 

Modern Pubiic/Private DuaüsiiL" This iuterpretation is essentially one tbat separates the 

private life fiom the work He. The private Me could have spinhial rneaning, but the work 

He m the secular worid is stripped of such meaning. The thud interpretation, "Work as an 

Instniment of The Economy," relegated work to serving the economy, thereby becoming 

an object of production. 

'- word secular cornes firom the Latin saecuZum, which means cycles. The word 
saeculunr in turn cornes h m  the Latin word secscs, which means sex. The sec& world 
thercforr, is participant to the same cycles as those of sexual reproduction - birth anâ death. This 
und- therefore connects the secular to the creator. See HoUand, Creative Communion: 
Toward A Sointuaütv Of Work. p. 20-21. 



AU tbree mterpretatiom separate the peison fiom his or her work, and ultimately 

h m  seeing that work's cormectedness to God as creator. This becomes the probiem for 

Hoiland, w h o  beiieves that aü work is religiow" Holland's understanding would indicate 

tbat work is a way in which we reveal God's creatMty in society, and wben we say tbat 

human beings are made in the inrage of  God, then we are saying that they are creative 

beings. This was cenainly the theme of  Pope John Paul II in his Encycical Laborem 

Exerceas. John Paul made it quite clear that in his unders&nding of the nature of huaian 

work, himienay is d e d  to work "Work is one of tbe characteristics tbat distmguishes 

nian fiom O- creatures."' Huniim Lifé is budt up day by day as humankind exh'b'i that 

which God bas placed within, and does so in an environment that ceflects a harmony with 

the rest of creation 

The way in which we derstand work today owes a lot to the thoughts of Adam 

Smith. Smith said that '%fan was made for action and to promote by the extension of his 

fàcufties such changes in the external circumstance both of him and others, as may seem 

most fàvourable to the happiness of fiM2 As Voif indiates, Smith's definition can be 

seen, in some Light, as acbwledging the possibüity of recognising thaî humankind is 

made to work However, his assertion that work is a nieans for achieving the happiness of 

4'Pope John Paul II, Laborem Ex- as printed m The Prioritv of Labor: A 
Commmtar~ on "Laborem Exerçens" Encyclicai Letter of Pope John Paul II, by Gregory Baum 
(New York and Toronto Press, 1982) p. 95. 

 dam Smith, The Theorv of Moral Sentiments. (New York: A. M. Keliey, 1966) p. 153- 
154 as cited m Miroslav VoE p. 49. 
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othas obviously shüts hi9 undetstanding of work to mean tbat work should satistjl 

humsnknid's ne& rather tban king an essential part of humankind's humanity. I do not 

intend to dialogue with Smith with regard to his and how it has ken, m my 

view, a detriment to society. 1 do, however, mention Smith's undetstamijng to illustrate 

tbat, even w i t h  his definition, tbere is the recognition or ackmwledgment that 

humankind was made for action, 

W e  it bas become acceptable to see the purpose of work to produce sornething 

of value which meets some human wants or neeà, we bave f'ailed to take into account the 

aspect of work that has psychologid, social and spirituai signiscance. It is the omission 

of this sipificance that has aiiowed a negative connotation of work to develop. This is 

edent in the assumption that work is ody linked to u s e e s s ,  and when that usefiilness 

is no longer d e d ,  workers are no longer needed. This key aspect of the derstanding 

of work that has been omitted is one that o f k s  each person a sphere of service, and 

therefore an oppominity to fulfil his or her basic existence in this world People's 

confidence is heightemd whm they know that they are needeâ, and that to a small degree 

the world depends upon them. Work in this vem d o w s  people the opportunity to develop 

and achieve their own potentiaL It is through our ability to work that we can in som 

measure become the C O - m o r s  of our own destinies. Work, therefore, becomes not on& 

a part of hunian nature, but fidamental to human identity. The form which work takes in 

differeit cuftures may vary, but the importance of work to people wberever they are is 

universai- 
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As children of God, it is a priMlege to share m the work of God tbat is both 

creative and redeeming. To d c t  this opportuaity is to take away our God-given ability 

to employ the many end various gifh43 tbat God bas provided, gifts thst make it possiMe 

for ail of us to play a part in the Mie and work of the cotnmunity to which we beloag. 

These gi& are intended for us, and they are not to be wasted or taken away by others. It 

is not O& society that gets cheated when these gifk are bemg taken away, but also God. 

If we conclude that the relation of work to human nature and society is to enable people to 

achieve their fiill potenhi as members of the human community, then work is both a right 

and a duty for everyone. 

It is signiSc811t that we k d  the idea of people's need to work as an expression of 

their being in the worid witbin the writings of Karl Marx. As 1 rnentioned Adam Smith's 

understanding of work sbpty to illustrate my own point that huniankind is made for 

action, I offer the same privilege to Marx. Marx's view is that work is a process between 

nature as an object and hunian beings as participants.* Marx states that the prirpose of 

work is to "mediate the metabolista between man and nature, and therefore human life 

itseif?'" Marx clearly saw the connection between hunaaakind and nature and the need for 

the former to survive in nature by expressing itselfthrough work. Work in tbis case is a 

naturai expression of h m  and not an instniment of usefiilness. Marx's view on the 

do not see why tbese gats camiot be seen either as cbarisms or as tools of our 
vocation. 

UThis view is ecboed in Pope John Paul's Laborem Exerce= p. 104- 16. 

''IL Maor and F. Engels. M . - E n g e l s  Werke. (Berlin: Diaz, 1972)p. 57 as cited in 
Miroslav Vol$ Work In The Spirit, p. 57. 
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primsry purpose of work, then, eudorses my own statement tbat it enables peopk to 

devebp their own potentials. 

We of€en ignore Marx's views in this direction partiy due to bis emphasis on the 

alienatmg aspect of work? There is m question that the lack of coaaectedness to the 

work they are Qing not only has negative effects on the workers, but also bas Unplications 

for society. It becomes a vaiueless society as people work less for the c o m a  good, md 

more for the îàceless companies. To work in this enWonment is to be participant in 

repressive criticai and creative ideas that undermine workers' p d e  in what they do. It 

takes away a seme of di& and worth by treaîing their work as something foreign to 

their uiterests. This leads to a hck of appreciation of the creativity of what they have 

within them. Mead of work exposing theu gifts and their abiiitjes, work becornes for 

work's sake. 1 believe Manr to be right in wdemning such an attitude to work. It is a 

way that is detrimental to the human condition. But, it is more than that, and this is 

probabiy where 1 separate myseiffiom Marx. It adds to the fàiiure of ackwwledging God 

as creator. This, then, advances the thought of the separation of people fkom nature, and 

therefore h m  the test of God's creation. It erodes the human communion with nature and 

opens itself to the abuse of nature. 

Holiand indicates that work is mtemled by God to be a way of experiencing the 

divine presence m the world. This dows for refiection on the priority of labour w i t h  

society. In the degradation of work, we are derminhg the v i a b ' i  of the eartb, the 

*Alienation that expresses itself with workers being powerless, exploite& and estrangeci 
h m  themselves Volfgives a good sunnnary of Uarx's understanding of work that WU suflice 
for this research, See VoE pp. 55-65. 
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human condition, the spirituai depth of He, and our sense of the divine presence of God. 

This is where the spirituai dimnsion of work cornes in. 

The bibtical witness offers a wealth of material for reflecting on the meanhg of 

work begianisg with the act of Creaiion. God's work, the work of the Spirit, the work of 

people, the work of Cbrist, are woven throughout the bibücal d e .  In the Bible, work 

as human aclMty is not limited to that which is paid labour. AU work is to be vaiued as it 

contriites to God's intentions for humankind. There is a strongly realistic attitude to 

work in the Old and New Testaments. The recognition of work being a calling nom God 

is linked, not only to our identity as people in the Snage of Go4  but also to the need for a 

response to God as we engage in the world around us People nad God through and in 

their daily lives as they act out wbo they are in a way which reveals God. The work that 

the Hebrew *ers had in mind was ordinary, everyday work. This kwl of work never 

cornes to an end. It is the kmd of work without which people could not be fed or clothed 

or housed. It is the kind of work that enables comrnunities to hction. The writers of the 

Hebrew scriptUres looked upon work as a normal part of the divine ordering of the world, 

and no one was exempt h m  it. Exodus 20:9 says that "Six days shah thou iabour." This 

scripture indicates that huniankind is by its very nature c a k d  to work. 

Ifwe consider the Genesis stories, we see that they do not represent work as 

coming into behg as a remit of sin. Before tk Fail, huniankind is created to 'keplenish the 

earth and subdue it and bave dominion over it.'*' This wmmand of God is continueci after 

"Genesis 1 :28. Ahhough we can debate the understanding of what it meam to "subdue," 
this does not change the f k t  that, whatever the mterpretation is, the participant of work is 
invalveci and that work is initiated by Gd as part of the creation for humadâd. 
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the exiie of Cain, as Cain foumis a city in bis exile, and so perpeniates the c o d  of 

God to Adam in the garda thet he was to "tili it aod keep a.'* Work is a necessity for 

humankiad and it is its proper nature to work. To be denied that opporttmity to work is to 

be treated as les  than a human being. To do the work for whkh humans were created by 

God - - "to dress" the earth and to '%eepT' it 4s to fblfii the mtention of the Creator. Work 

itselt; therefore, is a blessing. It is through work tbat we become coaeators of out own 

destinies. The lack of access to work means a stunting of one's development as a person 

d e r  God, but also a stumbliug block or obstacle to be fiilly human in our relationship 

with G d  

In the New Testament, the word work is used to reflect the work of God. We are 

d e d  to be co-operators, and we aiiow God to work tbrough us. We become, m e&t, 

CO-workers with  GO^.'^ Even work tbat is not connected to God bas scripturai support. 

Paul writes to Thessalonika, to those converts who bad aôandoned theu da@ work, either 

as a result of believing the imminent return of Jesus, or relying on the support of wealthier 

converts. Paul expIsins tbat their daiiy work mut continue.s0 The changes h m  Paul's 

day to w w  are unbelievable. Who couid have foretold the technologicai advancements 

that were to corne, advaucements that would affect the way work was perceived? Jesus 

came into the world to r d e  God's word alive m a relbshhg and vibrant way. He cam 

to work in order to enable people to claim their identity as part of God's creation. He 

4 8 ~ i s  2: 1 S. 

"See for exampie Scnptures: John 6:29; Phiiippians 2: 1 3 ;  1 C0r.3 :9; Mark l6:2O. 

1 Thessaionians 35-12. 
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made it clear wbat his work was for, and what the work of those in society was for. One 

key aspect of his work was healing, niaLnig whole God's cnation He sought to make 

people aware of theu relationslip with Gd, and their role m working with, and exhilithg 

the work of God in their every &y life. When the Pharisees questioned him about the 

disciples plucking the heads of grain on the Sabbath, and as they watched hBn heal the 

man with the withered hand,'' Jesus repiieâ m essence, %bat had to be done had to be 

done." He came to bring wholeness; that was his work. To put that work off to a more 

convenient tim was to put off tbat to which God bad htended. We cannot be prevented 

h m  being who God intendeci us to be. 1 beliew that we are called to be CO-workers with 

God, and that therefore work is thdamental to our identity and ow connection to God. It 

mt oniy gives us identity, but but aiso achwledges God as the g r o d  of our identity as 

we live out our sense of communion or connectedness with God 

I believe work is meant to be a blessing to those blessed by God in creation as 

human bemgs. As we have separated work h m  its connectedaess to God's creation, we 

have allowed work to be seen apart fiom our b a i e  nature. Therefore, we have allowed 

job loss to be a purely economic and social concern tbat becomes subject to the changhg 

ecowmic trends, raîkr than an identity concem. 

Jenmy R W s  book, Tbe End Of W o r p  looks at these changing economic 

trends as he examines the technologid hvations and market-directed forces sweeping 

across the developed world that are moving us closer to a worker-less worId. This is a 

' ' ~ a r k  1 :23-3 :6 

52~eremy Ri&ia The End Of Work. (New York: G.P. Putnam's Sons, 1995). 
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world that Paui could not imagine. Rifkm raises the question of whether we are prepared 

to face the oo~~~equences of a technoiogy that is movmg more quicl@ than the human 

ability to adjust to it. in the past, new sectors have aiways emerged to absorb displacecl 

workers. Today, the oniy new sector that has emrged is that of the Lnowledge sector. 

Automation bas been with us for a long the .  The side e&*s bave been visible 

and known throughout history. The inaction of Society to adjust and respond to the 

changing situation has much to do with what has become the innate desire for profits over 

the socid impact- Society ha9 become one of mass corwmptioa. Ri&in aîtrï'butes this 

growth to business. The American business communify needed to encourage people to 

change its phiiosophy of being content to eam emugh to provide for basic needs and a 

few ilonaies. This occurred at a t h e  when many goods were dl being made at home. 

Business led a campaign to educate the pubiic to believe tbat homemade goods camot be 

as good as store-bought goods. Advertising was used to get the message across." 

Business was succesfid - - consumekm was set loose. There was an increase m 

eniployment, but not as numerous as had been predicted. However, instead of te-investiog 

in new employment opporhinities, business fouad other uses for the kreased profits: new 

labour saving technoiogy. This was the 1920's - - yet it is also the 1990's. Although blue- 

c o k  workers bave been the major recipients of the downside of new technologies, white 

c o k  workers are now îïnding tbemselves just as vulnerable. New technologies that have 

S)Rifkin, p. 19-24. Ri&io outlines how b u s h  tramfiormeci the worker mto a status- 
conscious consumer. 
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resuited in re-engineerins of the pianis have also led to the restmcturing of white coüar 

empbyment m the workplace: The resuh is job loss. 

How do we count the cost of a job los? Wbat is the hunian cost? We can o&r 

figures. W e  c m  discuss the ecommic cost to a community. Retaü des  can be observed. 

We cau foilow the real estate business- W e  can see the change in school enroiment. We 

can do ail of these; there are al kinds of studies and reports that wili attest to the caiamity 

caused in ail of these areas. But how do we determine the cost of a lack of self-confidence, 

a lack of sense of belonging, a lack of sense of power to be oneself? What are the social 

implications? I have mted earüer the importance of work to hiimankind. Employment 

means expressing one's innate nature to work. To strip one of tbîs opportunity is to strip 

one not ody of his or her nature, but of his or kr purpose to live as f d y  human. 

.. 
U. A Biblid Reflection on Undetstanding Middle C k  

It is my belief tbat a biblical understanding of the middle class will provide 

ultimate evidence for the care of such a social class. A vision of the kingdom prescni  

certain fiindanienta1 criteria for human Society. In that kingdom k r e  is peace and 

harmony, justice and prosperity. People bave a dignity of theu own because they are niade 

in the image of God, iradependdy of what they achieve or fail to achieve. Therefore, it 

foliows tbat any economic or social system which allows for the division of people into 

classes is hi& questionable. It does not, however, alter the k t  that aU humans have the 

potential for creativity. 



Robert Smith argues tbat social ciassification was present in biblical timps. The 

Greek pbüosophers Aristotle and Plato were both aware of the effects of social ciass. 

Aristotle saw the middle class as a denniog element in a democratic systern of govermnent. 

A large middle class would stabilise the system; a d middle class wouki lead to 

dictatorship. The middle class was seen by Aristotie as an important part of a stable 

society. Scnith argues tbat there is every muon to beiieve that the eariy Christians were 

part of this stabilising group m its day and tbat they c a d  the disturbance they did due to 

th& infhential positionY 1 do not intend to offèr a dissertation on the merits of such a 

position, but 1 do want to draw on its possibilities in order to seek grouads for the biblicai 

support of care for the middle class as identifid m this research. 

Smith ssks us to wnsider four pieces of work. First, a reminder through the 

work of Howard KeeS5 that the eariy disciples abandoneà theù -es, their liveiihood, 

their security in order to foiiow Jesus. These people O bviously bad some kind of social 

security before Jesus called them, and this is a security tbat we often associate with a 

rniddk c h .  Second, Smith suggests we consider work by John Gager," who believed 

that the early Christian movement was a milie- movement tbat attracted the 

"Smith beiieves that the church has added to the perception of Jesus and his early disciples 
as behg part of the lowest classes of society and beiieves tbat there is s f i i e n t  biiiical and 
subsequent evidence to suggest otherwise. See Robert Smith, "Were the Eariy Christ& Middle- 
C h ?  A Sociological mis of the New Testament." Currents in Theolopv and Mission. VoL7, 
NOS (Oct 1980) : 260-276. 

"~oward Clark Kee, Commun& of the New APe. (PhilriAeiphia: Westminster, 1977) as 
cited by Smith, p. 260-262. 

%John G. Gager, Kingdom and C o m m e :  The Social World of Earlv Christiane. 
(Englewood C m :  Prentice-Hall, 1975) as c h i  by Smith, p. 263. 



. . dismherited. The Romans had taken power and the rniddle class of the a r a  had had their 

'creativity' curt&cl by Roman ptaftices of taxation and hancial contml It bas been said 

that historicaiiy, most revo1utions were successhl only when the middleclass became 

involv&. When dismheritance hits the middle-ciass, the middle class is then better able to 

take a bard look al1 the way down the line at the systemic ineqdkies in society. This is 

vey miportant for a healthy, wholesome community. It offers a conmion g r o d  within 

which people of different status can wmmunicate with a sense of understanding. h order 

for a movement to gah momenhim, it has to enabIe people to begin to connect and 

thereby devebp a seme of comrnunïty that c m  be supportive; then that community c m  

move towards a search for necessary change. By working together, people in community 

can be challenged to look at the need to be mobilisai. This certarmy se- appropriate to 

the eariy Christian movement. 

Thga Smith asks tbat we consider Gerd Theissen's worp on biblical texts that 

those texts afbn the relinquishing of materiai goods and Lmily connections and the 

importance to the early church of preSerYing such texts. Theissen also reminds us of the 

early supporters of the Christian movement. The people who supported Paul, Barnabas, 

Peter and company did not abandon their social security even in the light of the message 

they adhered to. In fàct, they were able to support and promote the Christian message 

through their middle class security. 

%erd Theissen, Sociolow of Eariy Palestiriian Chnstianitv. (Philadelphia: Fortress, 1978) 
a d  'qtinerant Radicalism: The Tradition of Jesus' Sayings h m  the Perspective of the Sociology 
of Literature" The Bible and Lx'beration. Politicai and Social Hermeneutics. (Berkeley: The 
Community for Religious Research and Educatbn, 1976), p. 84-93 as cited by Smiih, p. 264. 
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Fourth, Smah wants us to Look at the gospel accordhg to Matthew? Matthew's 

commrmity does m t  appear to be poor. "Uatthew is mt ail aione in the New Testament, 

and there are contemporary voices dechhg  that many, anà perhaps most, Christiaas in 

the period before Coastaatiae were members of the middle class.'" m w ' s  gospel is 

written f8r an estabiished Jewish-Christian audience. It was a communïty that was 

encomtering new tensions in the period aRa the cevoh. It was exposed to a population 

shift as people move hto the city h m  outiying areas. The established community had to 

deal with landless peasants and other rural people as they became a part of a new diverse 

wmmunity. Smith's assertion of  the social standing of Matthew's &th community is 

supported by Keith Russell Russell says, with regard to the community, that it uappears to 

bave been materMy prosperous... Matthew seems to be dealing with the middle and upper 

strata of society?" Matthew's sttaîk agaiast the scribes and rabbis of his time would also 

seem to indicaie that they were a part of his audience. Smith suggests that Matthew's 

households included many laadbolders, merchants, businessmen, a d  entrepreneurs. 

They were people who would appreciate the words on debtors and courts in 

525-26, be startled by the suggestions regarding generosity (so unbusiwsslike!) in 5:39- 

42 and the casual attitude toward sound fiaancial planning in 6: 19, be captivated by the 

dealer in pearls (1 3 :4S-46), be confoded  by the logic of  the landowner in 20: 1- 16, and 
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require wamhg about the fàîe of those who have this world's goods but niil to share their 

resources with %e least of these my b d m d  (25:3 1-46):' 

1 look at these positions m light of the Cbrktkn ideal of the "priesthood of all 

believers" I sense an und- through scripture that to be a part of tbat 

'Westhood" is to exbiibit care to those wbo are in need, without regard to social class. 

The gospel was for ail classes, and its early fohwers represented sucb a wide spectnim of 

the social order. 

The middle-class in Canada, as m most coutries, shares generai uniformity of 

possessions and behaviours. These could include: a detached home, one or more cars m 

the driveway, activity in community and church aflàhs, higher education. Even reading 

and voting habits or choice of mmhge partners may be determined by class background. 

The tnajority of middle-class people reside and behave withm a common milieu. They 

identify with one another. Most advertking r e k t s  the middle class way of We and its 

high level of consumption. Society itselfoften judges whether or not people are midde- 

ciass accordhg to where they iive (the prestige areas), how they Qess, the kiad of jobs 

they have, and the churches they attend. The expectations of individual people within this 

group become a reflection of the expectations of the community and society itself. 

Max Weber proposed that class was tmsed on values A group of people fomied a 

cornmon class ifthey shared commun values. Those values were not conf5.d to economic 

&tors, a h u g h  ecommic assets were a key ïngredient. Another key ingredient was the 

power and fkedom to dispose of those resources when needed. Class also included social 



behaviour that codd be de- partly by connnon habits of outward activity. Weber's 

denmtion was based on people who bad iifé-cbances m common Economic class was 

ofien seen akin to social class in that it represented one's status in society. He also 

recognised that those who represented the higher and lower chses tended to support 

status-enhruicing activities, aaQ that they were more uiciined to separate c b  fiom status 

to suit their own situations. 

Seymour M. Lipset points out, Those in privileged status positions seek to 

dissociate status h m  class, that is, to urge tbat status refiects fàctors such as f h d y  

origin, mauners, education, and the Wre-amibutes that are more digicult to aitain or lose 

than economic wealkd2 Society's judgement of whether a person is middle class or not 

often seems to take either economic status or social status as a criterion according to its 

purpose. Weber, on the other hand, saw the two as important ingredients in ciass anaiysis. 

He also understood that changing economics c m  have a dramatic effect on the chss 

position of people, and that the ingredients of class and stahis were important because 

they showed the dyoamics of social change. 

The "middle" classes, according to Weber, inchide "groups who have al1 sorts of 

property, or of marketabie abilities through training, who are in a position to draw their 

support nom these This dennition includes those who are independent business 

people. It is this researcher's under&dhg that in Weber's terms, the midde class is more 

"Seymour M. Lipset, "Social Cias," in Social Stratification: Canada, eàited by James E. 
Cu* and William G. Scott (Sc8tbomugh: Prentice-Hall of Canada Ltd., 1973), p. 24. 

63Max Weber' Max W e k  The Intemretation of Social Reality. Edited by J. E. T. 
E W g e  (London: Nelson & Sons Ltd., 1971), p. 88. 



Wrely to be affected by economk changes as it is more ammed to the wnnectedness of its 

class anâ status. It becurnes more vulnerable as a c b  as both aspects of its identity 

become threatened as a resuit of economic changes. The Life-chaires which enable it to be 

a part of a particular class are witbdrawn. Its members no loager have the fieedom to 

dmw support h m  th& abuies, as they becorne eaber less marketable or unmarketable 

due to age, prejudice, or economic restmhts. This is exactiy what downskhg and the 

subsequent resmicturing of the economy imposes on society* 

In Paul's ietter to Corintb, he d e s  to a group of people who were in desperate 

need. Meny of those who haù heard his message were stniggiing to let go of what they 

knew and live what they had heard. But even more than that, they had difnculty coming to 

temis with what the actuai message was They were trying to derstaud it in their own 

terms. They were befoming a ktured corntnunity of $ith. 

Corinth had been a thrivîng community before being ransacked in 146 BCE. In 44 

BCE the city was re-founded as a Roman colony by Juiius Caesar. The city reflected the 

"sociai, economic and political system of the Roman empire.'* The social order was, 

accordhg to David G. Horrell," %est visualisecl as a Large pyramid." At the top was a 

s d  ruiing economic elite, often ruied by mheritance dong with an accumulation of 

weaith. The rest of the pyramid was made up of everyone else, most of whom were pot 

in relation to the elite. Yet as the shape of the pyramid shows, a number of people were 

M~avid  G. HorreL The Social Ethos of the Corinîhïan Correstx,ndence. (Edinburgh: T 
T Clark, 1996), p. 65. 
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better off tban others. It is possibie that an upper and lower middle c h  existeci above the 

lowest ciass of both slaves and k e  people tlnit made up the pyramid's wide base= 

differem between the top and bottom of tbe social order was enornus, not unke the 

situation today in many countriesunffieS It was to thip social contes that Paul came to spread 

the gospel message. 

Paul met some of these people at a number of mvitation-only meetings which 

would have been "organjsed by rather well-to-do households* He also met m the 

c'workshopo and probabiy the synagogue.'*' The debate is ongoing as to the social 

composition of the early Corintbian Christian community. Early critics point to a 

communify that was a movernent a m n g  the lower classes., however later critics 81:gued 

tbat a s n d  but influenthl number of people wouid also be a part of the eariy church 

community. It is not the intent of this research to offfér an extensive view of the social 

composition of that early co~tltllunity, but it & the intent to ofEr a realistic understaning 

of the diversity of the group. 

There are a variety of instances m the Corinthkm letter to indicate wealth and 

social position a m n g  the church community.' The intent of these references is to show 

how Paul addressed a vafiety of people h m  diffèrent levels of the social pyramid. He did 

- - 

'%id, p. 76. 

671bi4 p. 77. 

q o r  example see: 1 Cor.1.11,14,16,17; 6.1-8; 8-10; 11.17-34. 
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not come to hing a mssage to one group to the exclusion of amther.* in kt, whenever 

th- were &&ions withm the community, especkliy when power and influence were 

coacaaed, Paul spoke vehemetlfly against anyone having power and influence over 

an~ther .~  Paul's criticism was not a g a  baving weakh, but raîher us* it in a boastfbl, 

arrogant, and oppressive fàshioa. The fàct that Paul responded to the criticisms m the 

community that speak of such boasthg and arrogance iudicaîes tbat he needed to address 

this issue in light of the gospel message. 

Paul stressed the need for unity. His illustration of the body with many members 

s y m b o ~  the body of Christ. It was m t  a new analogy." Paul therefore used a fàmük 

adogy that spoke of the need to inchide al1 people. He did not mstnict the people 

accordhg to a code of uniformity, but rather, accorâïng to a code of acceptmg people for 

who they were. He was concerned for what bound them together. They had come 

together m the name of Christ. There was no separation by class, cuhure, or sex. People 

could be m the unity of Christ as they reflected the Christian lifèstyle. As J.Stanley Gien 

says, "[Paul's] emphasis on the many opposes any tendency to transfomi the membership 

64Iorrell says that "we can confidedy conclude that the Christian . . commuiiity at Corinth 
included a range of people h m  Cotmthian u r h  society. Some were slaves a d  household 
servants, others were probably householders of some weahh and position. A considerable degree 
of social diversity mis encompassed among the community." See Horreli, p. 100-1 0 1. 

"sec HorreU, The Social Ethos Of The Corimhian Correspondence. p. 1 78- 179. Horreli 
explains the use of the analogy by Se- Epictetu, Dio Chrystom, a d  others. 
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of the church hto a Sagle type.'" Paul was wncemed for a wholeaess within the church 

commULuty that mflected the love of C m .  He feit it important that people in the 

domniant segment of the social order r e c e ~ e  the gospeL That is the point t h  researcher 

wants to d e .  

iii. The Prophetic Dimension of Ministry 

Caring and prockiming prophetic t d  are joint disciplines of the church. The 

traditbnal formula of Jesus as prophet, priest, and servant connnris such an 

ders&nding. A prophet seeks to apply an understanding or vision of God to a present 

situation. A prophet wants to voice an undersEaodiog of God's will, to eliminate all 

sufMng, and, at the same thne, to show a pastoral sensïtivity to the situation. 

But first we mut back up and view briefly elements of prophecy that wili leed us, 

in tum, to an appreciation of the i m p o m  of the prophetic voice for our day. Gerhard 

Von Rad's derstanding of the prophets d prophecy will determine the direction in this 

part of the research. The starting point for Von Rad is that there are meny different 

theobgies in the bible, and that they are not necessdy reconcilable." 

In ancknt times, the spoken word had tremendous power. Words were thought to 

have a power we seldom attniiute to words today. Tbe ancient prophets küeved that 

+2J. Stanley Gkn. Pastoral Probkms m F a  Cormthiaas t .  . (PhihAelpk the Westminster 
Press, 1 %4), p. 160. 

"See Gerhard Von Rad, Old Testament The~lo~v .  Vohune Two, (London: SCM Press 
Ltd, l96S), p. 410429 for a su- of bis position with this regard. 
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YHWII had wmmissioned them to speaL words on YHWH's behaK The prophets used a 

variety of techniques aod literary f o m  to get the attention of the people. Even though the 

eighth-century prophets Amos, Hosea, Isaiah, a d  Micah, diffefed pa t l y  in many ways, 

these differrnces were mie triviaiïties in conipsrûon to the one conviction which linked 

tbem together. This conviction was "so mvel and revolutiormy when compared with all 

thek inherited beliefS,y'74 and their teachiqgs "stnick their contemporaries as king a 

departure fiom the religious standards of the tirne."" 

As YHWH spoke to these men aione, enlightening only his chosen, the prophets 

were indeed set apart h m  the ordinary people and their conteinporaries, thus makiag 

them looers. Tbey knew God in an intimate relationship and knew what he bad in store 

for IsraeL Not only were they "deeply rooted in the reiigious traditions of their 

but they a h  strove to mterpret these traditions in the üght of theu own &y, bringing to 

them a newer, i k h e r  Me than ever before. And this provides the key for us, for our t h ,  

and our mterpretation of the prophetic voice. For mstance, these bold, radical men chose 

o h  to address theu Meners with unorthodox pbraseology, using ' 'mo~l~ t r~us  similes, 

with an apparent cumplete absence of any feeling for dignity or propriety.'" This new 

element in their proclamations was unique, as beforehaud the language of the cult was 

very reverent, and a conventional pbraseology had been developed to speak to God. 
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The prophets were totally aware of their world, politically, soçidly, and 

economicaiiy. It was characteristic of the prophas to draw events h m  history to show 

God's work and purpose for hs people, thereby constantly reviewsig and reikshiq the 

Israelite saga Many of the allegories the prophets used presented God as a patient loving 

Father, with a sense of purpose. The scripture had always been re-interpreted through the 

ages, and made relevant to the day, but the new element here is that all the prophets 

believed and emphasised IsraePs fidure, d the miperdmg "&y of the Lord." (Amos 

5: 18) Thus we see that YHWH was not finished with Israel and "did not mtend to 

witMraw fiom her history because of f'ail~re."'~ God was and is effective in al1 people's 

history, past, present, and füture. 

It was only in the nineteenth century that schoiars realised there was a "definite 

break between the message of the prophets, and the ideas heid by earlier ~ahwism."~~ This 

discovery opened a wbole new reaim of mterpretation of the scriptures ami a new 

approach to the prophets for the peopb of thiit &y. Prophecy had previously been thought 

to foiiow the establishment of the Law, p r o p h  being mere mirrors of the Pentateuchal 

tradition. But once prophetk teachings were found to exkt in Deuteronomy and the 

Priestiy Document, the prophets could rightiy take their place of value and individuality 

out fiom d e r  the shadow of the Law. However, we can question whether or not the 

scholars of this era gave the propbets too much d e n c e ,  as they were "never as original, 

or as individuaîistic, or in such diriect commuaion with God and no one else, as they were 
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believed to be?' Von Rad states that tbese uciassical prophetic cntics" did aot r e a k  the 

degree to which the prophets were mfhienced by old traditio- which re-hterpreted 

and appiied to their own thms."8' They were involved m the cuits and myths common to 

the ancient est, ~~ primitive magical ideas, wbich, toge* with th& reügious 

interpretations, shaped their message. Thus the ctassical dennition of prophecy, tbat k, the 

coming directly of new ideas h m  the close communion of the prophet d Gocl, has bad 

its crecübility challenged. So has the idea of the complete disassociation or d i s s i i ,  

due to dMoe spinhiality, between the kligion of the prophetsY' and the "cultic religion of 

the priests," been challenged. 

Stili today some biiücd critics are busy teariag d o m  the structures that have been 

b 3 t  epitomising the prophets as divine interpreters. Yet, as Von Rad points out, there are 

questions about how nU back shouid you swingy and What constitutes the original 

element in their me~sage."~ Obviously the propbets must be fully recognised for the 

importance that tbeir teaching owes to tradition. This is not the time and place to carry on 

such a critique of what must be re-estabkhed or re-defined. What materiai, for example is 

indeed 'prophetic?" Can the prophets' teachings c m  even be evaiuated fiom th& social 

and theological standpoint? However, it is the tirne and place to recognise that there are 

diffèrent ways of undetstanding the prophetic message. 
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A debate on the relation&.@ between the prophetic and pastoral roles in m h . k y  

bas been ongoiag. In 1%7, Donald Browning argued that these two hmctions had ken 

tumed into two "movements," neither informed by the other? Each aspect of - 
worship, preaching, evangeIism aad education - is to be seen as a part of pastoral care. 

Each aspect is also participant m the prophetic voice of  God that, as Christiaos 
. , we find in 

the ministry of Jesus as prophet and priest. To separate the prophetic and the pastoral is to 

do an injustice to the potenSial of Christian niinistry. It is not the intent of this research to 

enter fully into the debate, but rather to d e  note of its signifiame. My a b  is, however, 

to stress the importance of the prophetic and pastoral fuoctions of mmistry, especially as 

they relate to the research. 

Rophetic mbistry bas ofken drawn the ire of some people. There are those who do 

not want to hear, and those for whom a prophetic message is the exclusive domah of the 

m a t e  and ecommically poor. Walter Brueggemann says that T h e  task of prophetic 

mhishy is to nurture, nourish, anci evoke a coasciousness and perception alternative to the 

consciousness and perception of the dominant c u h  around The dominant 

c m ,  m the context of t h  research, has primarüy focussed its attention on the needs of 

the poor and marghdised who are idemifiecl as those "outside the system" The consensus 

has been that these people are economically chalienged the most. In order to suggest to 

the dominant culture an alternative perception, the nature of the neediness of the middle 

% o d d  Browning. C'Pastoral Care and Public Ministry," The Christkm Centurv. VOL 
September 28,1967, p. 117677. 

"walter Brueggemann. The Prophetic rmaPination. (Philadelphia: Fortress Ress, 1987), 
p. 13. 



class participants of t h  rrsearch have to be d e M .  How those needs are defined wül 

determiae the characteristics tbat corne out of this reseatch, How they are addriessed will 

be participant to thor providing the pastoral care and employiog a pastoral approach that 

uses as a base the characteristics of this research. W e  c m  argue about the enslavement of 

thip particulat group. How cm affluence at any level be seen as enslavement? I f  one 

becomes participant m a pazticuiar c u b e ,  in this case middle class culture and aU of its 

implications, does one becorne trapped un- To be on the receMng end of an 

attack on the n o m  of societal ciass distinctions has omïnous repercussiions, not just for 

those in question but also for society iîself Ttie witness of the prophets was pow- 

because a message tbat was vitai to the heakh d stabïility for everyone would cause 

disuption of the social order. In their disniption and initial de-stabilising effect, the 

prophets were able to reguiate social, politicai, and reiigious cbange, and thereby preserve 

social stability amid the disruptions that came with change. 

Accordii to Robert W i n :  

prophets may appear on the periphery of a society and direct their activities toward 
social a d  religious cbange. Peripherai pphets  of this sort fkquentîy appear in 
groups which iack politicai, sociai, or religious power withm the society and which 
use the authority o f  the prophetic message to attempt to rectifL their powerless 
state. ... 

... Second, prophets may appear wahin the established power structure o f  
the society. In this case they usuaiiy have the h t i o n  of maintainhg the social 
order, akhough this maintenance does not preclude criticism of the society. 
bphe t s  of this sort are not usually opposed to social and reiigious change but are 
interested in irrPuring thst change takes piace m an orderiy wayU 

"Robert R Wilson. Earhr Israelite Roohecv. James Luther Mays, Paul S. Achtemeier Eds. 
Intemretinn the Prodiets. (Phiiadetpk Fortress Press, 1987), p. 7. 
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Christian pmphetk miniSay is mthing short of the Christian gospel message tbat 

. . 
anticipates inclusive mterest in all pople, e u t  distm*ion, whether of datus, class, or 

any other societal stereotyping. Challenging the status quo was and is tohy a key pm of 

prophtic mmistry. Its aim of denowing mjustice was and iemams for the cornmon good. 

Underiying this tbess is the belief that an injustice bas been done, and therefore a 

prophetic response is not only kgitmiate, but also the appropriate respoase to the needs of 

the situation. In this way the pmphetic can interpret the wül of God for those in this study. 

Tbe mie of the propiretic is to bring the message of Jesus to ligbt in situations of need. 

The implication is that Jesus' mPssage wül echo the passion of God for God's people. 

Minisiers have always been called to this ta&, to share that passion without prejudice. 

That passion is for the iadividuai as well as communities. It is the researcher's contention 

that the indMduals may -ive the prophetic voice for their situations, and perhaps 

becorne God's Bishument of prophetic voice themseives. Their voices would then hirate 

aad empower others who have sirnilar expiences. It is this understaading of the 

prophetic tbat ties in with king pastoral, and therefore any practice of pastoral care needs 

to include a prophetic voice. 

iv. Theories of Pastoral Care 

Donaid Capp says that m o r a l  care is mst efkctive when it is based on a 

strong theoreticai f~undation.''~ To provide a startiag poinî for the consideration of this 

MDonald Capps. Pastoral Care: A Thematic Ammach (Phibdelphia: The Westminster 
Press, 1979), p. 9. 
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periicipiint, we need to hiow what pastoral care is, what its goal is, and how to appmach 

it . 

What is pastoral are? There is a pletbora of definitions This research will work 

on Clebsch and Jaekle's premise that there are four fùnctions to pastoral are: bealing, 

sustaining, guiding, and reconciling," and that together these fiinctions contain the essence 

of the meaning of pastoral care. This viewpoint is based on the researcher's understanding 

that such fbncti01.1~ reflect a centring around wboleness and are rooted m the religious 

which in tum r e k t s  the essence of Jesus Christ, Wbatever the definition, pastoral care, in 

its broadest sense, is basically the commdcation of the word of God in an active way, to 

people at their point of d It is thet to which people are caliwl to be in relation to 

o h :  to are; to be present with, to reach out, to touch, to Men to, to share. It is 

essentkilly the tnmging together of the person who is in need with the revelation of God, 

found m the We, death and resurrection of Jesus Christ. Jesus, then, becomes the walking 

mode1 of pastoral care for Cbristians. 

But one cannot be content merely with an understanding of Jesus and bis ministry 

in the world. There has to be action. The relationship between the person in need and 

Christ needs to be a committed relationship that is empowered to reflect Jesus as we nnd 

him m the gospels. The church is cded, therefore, to demonstrate in an active way tbat its 

rich traditions have devance and value for the people of today. The situation before the 

chmh, seen iu the light of fiaith, calls us back to the very essence of the Christian 

"wiOiam A Clebsch and Charles R JaeWe, Pastoral Care in Historical Perspective. 
(Northvale, NJ: Jason Aronson, 1 %4), p. 4. 



message, creating m us a deep awaremss of its tnie meanhg and of its urgent d d .  

This means more than seeking to understand a penon's needs; it means accepting them 

dong with whatever the pain may be that is associated with those needs, and accepting 

them as real and valid, Added to tbis, there needs to be a willingness on our part to enter 

into the dering with them. Sufferiiig always represents a loss or losses of some M. 

The researcher is especiaUy concerned, for this particular study, with the -ring 

incurred due to job loss as a result of restructuring and re-engineering. The pain c m  

include, among others, these W of losses: Loss of seIf-esteem, self-worth, social status, 

relationships, finruicial security and dreams and visions. The church, fiom its eariiest days, 

has been mvolved with those who were grieving; grief was always uaderstood as an 

experience of pain and oadness that people could m t  r e w  fiom participating 51. 

There have beea a number of studies done to document the link between loss and 

heakh." R Scott SuIlender is collcemed about why some people becorne ili, while others 

respond wïth rpnewed strength. Hi explanation is that people who can grieve freely are 

renewd, while others, who do not express k i r  M e c  intemalise it and are susceptible to 

C. Murray Parkes bas expressed the necessary perspective: 
Grief is a process, not a state. (It) is mt a set of symptoms which start d e r  a loss 
and then gradudy nide away. It involves a succession of clinical pictures which 

URScott Suliender mentions Holmes and Rahe, and Coiin Murray Parkes in particular. I 
do m t  wish to do a full mvestigation into the literature, but to mention that it is seen as credile, 
and raises an issue that wili be of interest to the study at band. See Howard W. Stone and William 
M. Clements, editors. Handbook for Basic Tpes  OfPastoral Care & Counselina. (Nashvilie: 
Abingdon Press, 1 99 1). 



bled into and replace one another. Each of these stages .... has its own 
characteristics and there are considerable difikences fkom one person to another 
as regards both the duration and fomi of each stage. Nevertheless tbere is a 
common pattern wfiose féatures can be observed? 

It is wcessary for a bereaved person to go through the various stages of the grief process 

m order to achieve a sense of aew lifé. Severai Mkrent schemes have ùeen proposed as 

ways of seeing this process. Parkes suggests the stages of %wnbness and denial, yeaming, 

disorganisation and despair, and the reorganisation of behaviour.'*' 

An und- of grief as a process and a detailed knowledge of behaviows at 

experiencing is n o d  It is mt uncornmon for a person reacting to l o s  to feel as though 

he or she is nilliag apart. It is also miportant to provide the basis for understanding 

pathological grief. An und- of the grief that fixaies on a particuiar bebaviour of a 

stage of grief aui provide the provider of pastoral care wah a focus on which to work? 

Parkes provides ody one way. E l i d e t h  Kubler-Ross's On Death And h.Big, while 

written for the loss of human me, nevertheles o&rs  riter ria,^^ in the vkw of the 

researcher, fiom which to work when dealing with losses around unemployment and its 

90C. Murray Parkes Beieavement: Studies of Grief in Aduh Lifé. (International 
Universities Press, 1 Wl), p. 6-7. 

93~lisabeth Kubler-Ross, On Death And Dnnq. (New York: MacMillan Publishg Co., 
k., 1969) Ross' five stages of grief are: Denial and Isolation, Anger, Bargaininp, Depression, 
and Acceptance. 



Wbat is the goal of pastoral are? Edward ThomtoE uses the phrase the 

centre" to represent the goal of pastoral cm.  The problem, as Thomton sees it, is to 

define what tbst centre is in the h t i o n  of pastoral care. He ackmwledges that there are 

ongohg chdlenges that e&t an undemtmdbg of pastoral care, becsuse it reflects, as it 

always wili, caring as a response to God. Thomton descriis a movement that went nom 

an early derstanding of pastoral care as carhg and shaping our way of M g  so that it 

emaaated caring, to a systems approach to pastoral care, and, fiom there, on to a concem 

for a person's own king. He concluded that this evoiution of thinking raised the 

importance of the spiritual element of caring, and this must be the key to any definition of 

the goal of pastoral care. 

Howard Clinebell echoes this when he says that the goal of pastoral care is "the 

broad, inclusive mh&q of mutual healing and growth through the life cycle. . . . The 

overarching goal of pastoral care is to h i t e ,  eempower, and nurture ~holewss.'~' The 

key to wholeness is spintual growih. 'Tt seeks to iiiberate our belief systems, our values, 

and our relationship with God so that our Iives wiU becorne more open to these deep 

wekprings of heaiing and growth.'* Thornton explored this spiritual dimension and 

%ee Edward El 
Andrew D. Lester, eds., 
Press, l98S), p. 13-26. 

Thornton, Findinn - Center in Pastoral Care. in Gedd L. Borchert and 
S~irituai Dimensions Of Pastoral Care. (Phibdelphia: The Westminster 

"Howard Clinebell, Basic TF of Pastoral Care & C o u n s e k  (Nashville: AbÏdon 
Press, 1984), p. 26. He ad& numiring to Clebsch and Jaekie's four h t ions ,  ahhough 1 wodd 
see nimuiog as part of each of the Miens and 1 see m need to have a sepamte section. I will 
use the four functioas throughout this work as presuming an aspect of nurture in each. 

%Howard Chbei i ,  CounseliiiP for Sairihiallv Em~owered Wholeness. (New York: The 
Haworth Pastoral Press, 1995), p. 77. 



traced it through the question "What must 1 do" to tbat of "Wbat must 1 know?" a d  to 

Car1 Rogers's "What must 1 say?" to "What must 1 be?" The solutioa, for Thomton, was 

to go back to the begidng. He went back to the heart of the Judeo-Christian tradition 

and claimecl that îhe centre must be Sainhodw 

Sahthood is that relationship wïth God tbat evokes a God-coasciousness withm 

oneself, and that determines how one ~ s p o o d s .  A rightness with God would reflect a tnie 

understanding of "wholeness" in relation to God. 

How do we approech pastoral care? This is the crux of the research. We begh by 

ackmwledging that a pastoral approach camiot be primarüy doctrinal, because the 

dynamïc pmcess of life camiot be controlled, and should not be manipulated to fit a 

particular understandmg. That does not mean doctrine is not a part of an approach. For 

example, grace and the Holy Spirit d to be key elements in the communication of the 

gospel bough a pastoral approach. We begin by lookhg at the three options proposed by 

Peter Berger, liamely, deductive, redreductive, and inductive. These provide the basis nom 

which to view approaches to pastoral careY8 

The deductive approach stresses the word of God. It is a very clear-eut traditional 

approach that te* the person receiving pastoral care wiiat to believe. It is a very 

97Thomton says tbat Sainihood bas nothmg to do with esoteric knowledge or keeping 
reiigious niles. It k mt something that you can make happen S a  Thomton, p. 16-20. 

?Berger identified three types of thoological respome to the probkm of religion in society. 
AU of these types provide the basis for a mode1 of pastoral carp. See Peter Berger, The Heretical 
Imwrative: Contemoorarv Possibüities of ReüPious Aflknation (19791, as cited in George M. 
Furniss, The Social Context of Pastoral Care. (Louisville: Westminister John K w x  Press, 1994), 
p. 97- 102. 
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stnictured approach that imposes an understanding of a scripturai response to a receiver's 

aoed, -ive of his or her partacuiar ULIClerstmd@. There are clear- cut huadaries 

that are based on past traditions. There is no room to entertain experiences that do not 

serve to preserve the past. This method allows for domination and exclusivityMtr It is, in the 

view of the researcher, a very Ïntolerant and authoritative approach that offers little 

respect for a receiver's mdividud faith. The deductive patadigm will not be sufncient to 

address the changing aspects of work and the workplace. Many of the paradi- of the 

past have no devance in today's technologid tevolution. 

The reductive style is very open in tbat it açcepts a p1uraliSfic and s e c h  approach 

to care. Religion is nothmg more than a coping method that çome people niay want. It 

downplays religion within the mode1 of pastoral are .  It places modern cuiture above any 

religious uaderstandmg. In comparison to the deductive paradigm of strict and concise 

boudaries, this method is noticeable because of its lack of precise bo-es. Truth 

becornes relative; each person is aliowed his or her own truth. if the d e m o n  of pastoral 

care is to include a theological attachment, then 1 am not sure how the reductive approach 

qiialifies as such. If the b i s  of pastoral care is a recognition of wholeness with God, then 

this approach has no such foudation nom which to proceed. 

The third option proposed by Berger is the inductive approach. This method 

alEows the person to share his or her views and kiings, which are heard in the context of 

both the particular sihiation and religious tradition. Whereas this method allows for 

individual experïences, it does so in relation to the tradition of the fàith. There is a 

rootedness m the past, with a f i e m i  tbat dows for lMag m the present and addressing 
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real ne&. It allows for thmLmg "outside of the bon" By thai 1 mean that wbüe there are 

b o u d u k ,  tbey are not aii based m cement. It allows the caregiver to work out of his or 

her îàith, recognisiag that it is ongoing and evolving with new experiences. There is an 

acceptance that one is working m relation to a d  with Go& and not abject to human 

manipulation. 

Howard CkbeN's "Dimeasions of ~ h o l e n e s s ' ~  offers another approach. 

Atthough the approach is presented in terms of growth counsellïng, this researcher sees its 

value in defming a contextual pastoral care, which is tbe nurturïng context of pastoral 

counseiiing accordiog to Cliwbeil. His approach is to ask people to begin by recognisiag 

what God has given t h  People have k n  blessed in many ways. Circmstmxs often 

cloak the awareness m darkness for people. ïfwe are able to be aware of  our senses, the 

darkness clears and we become awate of out surroundings and our place within them. 

CLinebeU argues that once we become aware of our potential and the reality of a situation, 

then we will reabe Our need for belp fkom God. 

Our way of living bas been programmed by society and it bas been allowed to 

becorne coniplex and stress-heavy. We are led to believe that bigger and faster is better, 

aud that we can run our bodies to nims in the pursuit of material weii-being and personai 

s a ~ o n .  If we are to be heahhy, sound m body aud mind, we need to ackmwledge our 

abusive iüèstyle and seek to revitalise. 

A revitalised person is able to look at the wndition of bis or her intimate 

relatiorships and evaluate them. A change in ernployrnent status can affect relationships 



fàr beyond the iaimediste h d y .  IntPIiate relatioostiips extend, to some de-, to othea 

around us, our workplace7 our communïties aad the d e r  global community. Tisey exbr'bit 

the essence ofwho we are in our actions of carkg a d  sharing. Any breakdown affects all 

of the other reîationships. A revitalised peMn is able to see the effècts and seek ways to 

address tbem. 

Cbbei i  d d s  a firrther dimnsioa A heahhy person would be more in tune with 

nature7 and consequently would experience a lessenhg of stress and amiety. This would 

help create a positive enviromnent not oniy in which to b e ,  but aiso in wbich to work, 

because it adds to the prospect of behg productive and contn'buting to the bettemient of 

society. To this de-, thk dimension of being in harmony wÏth nature would be 

relevant, but not necessarily key to a pastoral approach. The workplace obviously would 

ben& f?om this view, and perhaps employers would help create an environment that is 

conducive to the weii-king of the worker. This, m itseE opens the door to a better 

understanding between employer and employee. Clmekll suggests that we look at these 

dimensions in light of our reiationship with God. This is the underlying key to pastoral 

care: a relationship with God. 

Don Browning says thai "changmg cultural conte- of western societies have 

eroded a previously taicen for graated coL1SeTISU81 moral context, that the ptactices of 

pastoral care need to be alterPd Context had becorne so unstable that prhary issues of 

morality and ethics need to be attended to in pastoral case reIationship~."~~ Moral context 

l'%on Browning, The Moral Context Of Pastoral Care, (l?hiladelphk The Westminster 
Press, 1976) 
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becornes fùndamental to pastoral care if pastoral care is about seekbg truth for an 

a d u a L  This is importaot, especiaiïy iftbat tnith is to represent a wholeness m 

communion wiih God. "Only when we a~kuowledge our moral context can we proceed 

with pastoral care."lO' In other words, we need to biow what we believe about an issue 

before we can o f k  the right me.  This would necessitate ha* a background fiom 

which to work. This study offers such a background with its theoretical hmework 

Ian Percy's "Six Stations of the imier joumey" 'O2 adds mother possible essential 

i n m e n t  to the pot when devebping characteristics d e d  for an approach to pastoral 

care. Percy is a fàcihtor, confixeme designer, and speaker on how to set people's spirits 

b. His "Six Stations" are compoaeats of a joumey that people fimi themselves on in 

lifè. They are briefly: the Innocent Station, where we have trust and the offering of hop; 

the Independence Station, where we find out irniqueness and importance of self; the 

Institution Station, where we realise that the various institutions that we are involved with 

are dominating our lives, and seeking to have control over us; the Irritation Station, where 

we realise that we have compromiseci ourselves in tàvour of these institutions and have an 

anger within that needs to be expressed; the Mght Station, where we can look back in 

light of our anger to our beginning where trust and hope was before us; and the 

Integration Station, where we can put the other stations together and make sense of where 

we have been and who we are and where we need to go. 

'% Percy. G o i .  h. (Toronto: Uacmülan Canada, 1997), p. 89- 120. Percy also 
e x p h  how these six stations can be used within the business world in its management mode1 



This approach is not removed h m  the formation of a templaie advocated by 

Howard W. Stone. Stone says kbat we ahuays d to address particulsr situations of 

pastoral carr in light of specific theological concepts, for example; salvatoq sin, grace, or 

forgivene~s.'~~ This is true. However, the researcher vkws al of these as pas of a 

theology of wholeaess, a d  wbokness is the tbeological basis of al1 pastoral care. Thus by 

lookhg at each situational need m the conte- of the pariicular social situation, pastoral 

care can be addressed in light of any theological assessnient, providecl that wholeness is at 

the centre. 

Let me say a few words about wholeness. At the begianmg of creation, we were 

made m wboleness tbat came fiom God. Pastoral care is centred on this same source of 

wholeness. It is a whoieness that enables us to live and stand firm against any invasion that 

detracts fiom our human di&. Wholeness brings peace to ourselves, to ou.  heart, our 

soul, out mind. It helps us to discover our God given gifts and our role m society. 

Wholeness offers us a sense of coannuniîy. 

1 believe that whenever we enter into a relationship with others who are in m d ,  

we enter into a relationslip with Jesus. As we do this, we are led to the door of 

wholeness. Jesus came mto this world to bring togethet that which was broken.. He came 

to bring wholeness that offered a new strength and energy. The wholeness that he offers 

needs room within the individuai to take mot. For this to happen, we have to make m o n  

'03H~ward Stone says that for ail situations, we need a theological assessrnent and 
therefore a theological template, a template that is flexiile and allows the care giver to give a 
more accurate pastoral assessment. See Howard W. Stone, Theolo nical Context for Pastoral 
Care Word in Deed. (New York: The Haworth Pastoral Press, an imprint of The Haworth 
Press, Inc., 1996), p. 25-37. 
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This is where pastoral aue wmes in. We seek to empty ourse1ves of our guilt, our griet; 

our km&, our deniais. We then seek to albw truth, understanding and klonpinP to 

enter. This becornes the foudation on which wholeness builds itseifl untd it takes over our 

lives. Wholeness ailows us to be inspired by God m our every &y Livmg. It d i e s  us to 

be nolrrished and therefore saengtb to be nurturers to each other. 

In summary, I restate my centrai questions: What is pastoral care? Whst is its 

goal? How does one approach it? In my view, pastoral care needs to refiect a theology of 

wholeness, which in tum reflects the essence of a living Christ. Any approach to pastoral 

care would have to provide a way m wbich people of other social and cuhural persuasions 

might accept the validity of the needs of those of this study. Pastoral care needs to have a 

spirituai âimeasion tbat dows for the âeejng up of the individual to see the importance of 

the seK It is important tbat the individual can look past a societal perception that a middle 

class pemn is still better off than a person of low iacome or no incorne. Societal context 

is important and relevant. Pastoral tare aeeds to reflect the culturai setthg of the 

individual dong with an understanding of the culturai infiueace of the institutions 

involved, and how people can be controkd by their position at work. Finaily, pastoral 

care oeeds to offer a ray of hope for the individuai. To this degree, the tradition of the 

nuth b a i e s  centrai on a rightness with God, which in tum, reflects the four aspects of 

pastoral care as o u t W  by Ckbsch and Jaekle. 



v. The United Church of Canach 

At the 6"' General Council ofThe United Church of Canada m 1934, the 

Cornmittee on C hristiamsing the Social Gospel proposed a "transfonnationist" approach 

for the church in relation to the social ordeda The cornmittee stressecl the need "to 

interpenetrate our civilisation with the spirit of Christ, and to transfomi those agencies and 

iastmctons of society that are foreign to that spirit." The churrh proposed that society 

reflect an active concern for ail people. The church vmted to eosure that attention is 

king paid to all people througb its programs, activiiies and effective lobbyiag. 

Cornhg fiom both its Methocikt beckground and commitment to the social 

Gospel, The Uded Church of Cauada has a social tradition of concem for equality and 

~ n t a l  human w e l h .  Tbis includes the provision of basic needs for all people, a 

stance motiveted by the biblical vision of God's love for each individual As has been 

wted, pastoral care is about providiog basic weds to any person in need. Although the 

United Church of Canada has a background of behg coaunitted to al1 people, historically, 

it has emphasised the provision of assistance for those in the lower economic strata. The 

UCC has provided strong leadership aod care in this regard. However, this has left a void 

in the provinon of pastoral care, where that care is d e W  as an a b i  to enter into the 

d'king of the middle c h  due to re-struchuing and reengineetmg in the workplace. 

Exchange magazine has ban pubiished by the Division of Mission m Canada for 

twenty years. In a special therm issue of Wmter 1998, it reviewed articles that it had 

'w The Unaed Church of Caoada "Report of the Commission on Cbristianising the Social 
ûrder." General Council Records and Proceediugs. (1934) 
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covered over those twenty y-. The magazine states thaî "Ne* to bible study 

programmes aad d group woiship mat& stories of pastoral care progrannaes is the 

next most kquent reque~t."'~~ The articles over those twenty years bave been many, and 

varied. However, job l o s  for the middle class bas not been one of them. This in w way is 

to infier a iack of concern for this group, however, it does ülustrate a preoccupation with a 

more visible section of the population. This research does w t  wmt to get into dialogue 

about the merits of such a preoccupation, but mrely wauts to state the perception by the 

researckr of the church's actions. 

n. S m  

This exposition of certain theoretical aspects at work in my research project is 

intended to give crediile support for the point that I am makmg in this researcb, name@ 

tbat there is a strong case for my opinion that a . . e pastoral approach for the 

middle class is needed. The challenge is to find a methodology of encounter which 

encapsulates the theory m process. The move h m  theory to action wül unfold in the next 

chapter. 

'O% Division of Mission m Canada, Exchuce. Wmter 1998, (Toronto: Division of 
Mission in Canada, 1 W8), p. 1. 



CHAPTER 3 

RESEARCH PATH AM) PROCESS 

Introduction 

Chapter 2 outlioed the theory at the heart of ths research. This chapter wiU se& to 

explain the mthod that was d to elicit the wcessary data to answer the research 

question. It will highlight the assu~llptions present at the outset of the research before the 

action in mgllstry was taken. The action itseifwill be explained dong with the process of 

gathering the data for mis. 

1. Research Method 

The research was undertaken d e r  the premise that al l  knowledge and 

understanding are cdtudiy produceci, contextually bound, and persoaalty interpreted. It 

was the aim of this research to look at an individuai's derstanding of a particular 

experience in h i d k  He, and to enable hunmer to k l y  sbare it. The research sought to 

look at the experience -ut prejudice or ptejudgment. This phenomenological 

perspective of qualitative researchto6 was pursued with the intent that only the basic 

elements of the bquiry be studied, without concern for what is accidentai. As is the case 

with a n .  qualitative rnethodology, the purpose of this phenomenological perspective is to 

expiain and pose understandmg. 1 was aware of the possible ôii m recording the data 

lM~ualitative methodology is used to provide insight, meaning, and understaading about a 
person's experiemxs. See Bruce L. Berg, Oualitative Research Metbods for the Social S~iences~ 
Third Eâition, (Boston: Aiiyn and Bacon, l984), p. 26. 
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h m  the mterviews therefore the interview tapes were transcribed verbatim. The 

participaots were to recall particuiar events and féelligs h m  a past experience that had 

been identifieci by the research question. 

II. Assumptitions 

The researcb was undertaken with awareness of the assu1lfpti011~ that were a part 

of the researcher's experience. It was hoped tbat assumptiom and past experiences could 

be put aside. This didn't mean den* the existence of preconoeptiom and 

presuppositions. It rneant behg able to set them aside anâ view whh clearer vision what 

was going on m the events and activities, to see them for what they were. It is difficuh to 

d e m i  an experience for what it is without jud& the experience fiom a particular 

viewpomt. However, it is important to discover what people are experiencmg, how they 

interpret their experiemes, and how they structute their world around them. I attempted 

to conduct this research in such msmier, with the foîiowing assumptions clearly laid out: 

T h  the middle class has been touched by the economic restniciiring in a way never 

previously experienced. 

That this ctisis has impacted all the relationships of these individuais, especiay. their 

intimate and nimüy reiationships. 

Tbat d e d  peuple in particuiar are exgeriencing a profound impact h m  this crisis. 

That middle class identity has been shaken end changed. 

That there is a need to seek a pastorai al approsch that bas not been used 

previousiy . 
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Thai cbaracteristics can be formuhted to provide an appraaçh to the care needed. 

That non- micidie cless people can accept the need for such h l p  for those middle class 

people who have been affêcted by the changes. 

That 1 have pastoral slrüls enabling me to create a nKndty and d e  environment in 

whifh the participants will speeL fieety. 

That persons wiii be open and straight forward m the inteniews. 

III. Action In Ministry 

The action in ministry was twofold: 

1. To interview identifieci individuals. 

2. To anaiyse the data, m order to define and develop criteria for the 

cbaracteristics of an appropriate pastoral approach. 

1 chose the interview method m order to kïütate a process that would enabie the 

individuais to make their voices heard, give them the opportunity to get in touch with 

themsehres, and to attune them to Me's reaiities. It was my expectation that the interview 

process would yield sufficient data to provide necessary information for developing 

characteristics for an appmach to pastorai are .  1 was aware of the nature of the interview 

p10cess. In order for it to succeed, nrSt impressions wodd be important. People accept 

others emotionaliy nRt, and justifj. logidy iater. If1 was going to achieve my goal of 

extracthg the information that I was seeking, 1 would bave to keep my objectives in d, 

yet at the same time, be prepared to receive questions. Despite the obvious pitniUs of the 



mtewiew process, 1 saw this method as the best way of piasuiag my question. 

W. Data Collection: Participants, Method 

i. Participants 

The participants were found wahin the boUI1Cf8fjes of Halton P~sùytery of The 

United Church of C h  Letters were sent to a selected number of ministers h m  

Pastoral Charges within the Presbytery outlining the project, and asking each minister to 

forward the invitation to appropriate participants. The ministem were later contacted by 

phone for theu response. The response was good. Interest h m  the various miuisters was 

extremely hi&. The ministers deait with the notice of invitation in diffient ways: a 

number of them posted notices in their bullams for interested people to cal1 either their 

offices or cal1 the tesearcher; others, themselves, contacted specific individu&. 

Apparedyy some of the respondents were quick and enthusiastic in agreeing to meet, 

while others needeâ time to consider before rnaking a decision. The names were then 

forwarded to me via phone by the respective ministers. 

The final selection of the participants was screened by me through telephone 

conversations. The selection was done in light of my definition of middle class, and 

whether or not the individuais fit the criteria The screenhg process eliminated a number 

of people for a variety of reasons: For Prstance a couple of people had not been given 

complete idonmation at the beginnïng. A single mother, and a petson whose spouse would 

m t  agree to meet, were disappointecl, yet they understood that they did not meet the 

criteria as identifieci in the foilowing paragmph. 1 also met with two other couples for a 



fkst interview, but subsequentiy founâ they did not match the criteria, ahhough the 

telephone scmmhg interview had indicated otberwise. However, both sihiatioas raised 

issues for fùrther exploration that are outside the bounds of this research. 

It was important to ensure that a balance of participa~ts~~~could be attained. nie 

research project had been put together with the mtention of interviewing five couples. 

These couples were to be h m  the middle class, with one of the partmm ha* lost a job 

through down~inog.'~~ AU were requaed to bave United Church backgrounds and to have 

been recently active. It was the intention of the researcher to select ody those people who 

were stili unemployed. However, it became! apparent tbat those who had found 

employmeat were stiil struggüng to cope with k i r  los. As the number of responses 

were h m  iadividuals m this category, and theu Kef inte~ews indicated an attraction for 

me to pursue, 1 decided to change the criteria as it referred to thk particular aspect to 

acco11111[~0date and include those who had found employment.'Og Once the participants had 

been chosen, each participant was required to sign a consent form. This was done at the 

first interview. Aithough the research was mtended for five married couples, a sixth couple 

'''The participants were to include both male and f e d e  who had been made redundant. 

'''1 chose married couples for my project. It is my view that ôy concentrathg on this 
criterion, 1 was better able to manage and evaiuate the data. 1 was in a0 way trymg to infer tbat 
ody married couples need a pastoral approach to help them deal with today's realities. In k t ,  the 
screening interviews achwledged the need for furihrr research to concentrate on single parents, 
smgle persom, and physically-challengeci persons. Although they were n o t a  the research did mt 
explore theu situations. 

'@)The prospect remains for fùrther work to be done using only those individuals who are 
still *ut work. 
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was added due to elicitmg the interest of the tesearcher in the origmal screening interview. 

This made a list of twelve people to be mterviewed. 

. . 
u, Method of Obtaining Data 

The original mtent was to have tbree mteryiews. DurSig the nrst mterview, 

however, it became apparent that two mterviews wodd be suScient. What happened was 

îhaî during the nrst interview with the nrst participant, the questions moved more quickly 

îhan I had anticipateci, and I found myselfrnowig mto the begiiming question of the 

proposed second mterview. Interviews 1 and 2 were therefore comawd. The interviews 

were taped, with the participant king mformed when tbe tape was turned on, and later, 

tumed o&"O In conjunction with the interviews, the participiuits bad coosented to keep a 

j o d  for which a book vuas provided by the researcber. The journal was to albw the 

participants to add addîtiod material foilowing the interview, ifappropriate. The journals 

were to be either coilected by the researcher or mailed by the participants. 

Aii interviews were semi-structured and conducted by the researcher. They were 

arrange4 for a mutually agreed time and place. The venues ranged fkom personal 

homes(1 a), a chuch lmsement(2), and a chutch office(2), to a breakfàst room at a Hoiiday 

Inn(2). The meetings at the participants' homes varied according to the degree of privacy 

provided. %y went h m  a quiet room separated h m  any distractions, to rooms that 

were part of an open concept where other people moved thmugh at diaprent times. 

'lOAlthough approval was &en over the phone, one iiidividuai was extremely reluctant to 
be ta@ at the initial interview a d  had to be persuadecl. 
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There were two interviews with each individual, Each interview varied in tirne, 

and was conducteci separately with each participant. Field notes were taken by the 

researcher fobwing each interview. 

The questions"' were hmed  around the goals of the interviews. The purpose of 

the interyiews was to allow the interviewees opportunities to teU their sto- and to 

provide data for the researcher fkom which characteristics could be identifieci for a pastoral 

approach. Therefore, the questions took an indational approach of asking them to "tell 

me . . ." to share those stories. The taped interviews were later transcnaed ~erbatim.''~ 

The questions allowed new themes to emerge. New themes were subsequently 

identified and are iuciuded- The verbatirn reports were d y s e d  for their content and are 

presented through the interpretive leas of the interviewees. The field notes, altbough 

intended to be objective in nature, must bear an achowledgemnt fiom the researcher of a 

possible participative influence and interpretation. The teme used m the field notes is 

present teme m order to reflect theu context in a given time a d  particulsr situation. 

Aithough the participants' response to joumaling following the interviews was limaed to 

one, the researçher decided to include it with the data. The individuais were notifieci about 

the jouraals, and asked to complete them ifthey feit they had more to say. The only 

conclusion that 1 can gather is that the interview process was suflicient, and the 

interviewees cornfortable ewugh that all had ken said. 

"'The questions are found m Appendix C. 

'"The 8ccuracy of the verbatim reports was depenàent on the clarity of the voices. There 
were occasions where the voice is u n t e c o w l e  or m a e d .  These instances are noted in the 
verbatim reports. Long pauses were also rmted, as were laughter and other outside noises 
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There is a sunnnary fobwing each section providing reflectioa These sumuaies 

are then used to formulate a conclusion. 

V. Coding Method 

The questions that were asked were htended to d o w  the mte~ewees the 

freedom to express theniseives m such a way that the necesuy data requird to conclude 

the research would be f k l y  obtained. In order to make sense of the data, ami to be tme 

to its content and context, the taped interviews were t ranscr i i  ve rbah  In coIIecting 

the data, 1 was lookiug for more than the words used by the participant. The physical 

movements, tone, d infiection of the voice were important material that would ailow a 

more rodeci  underçtandiag to the words. This data was wted in the subsequent field 

notes taken by myself. The categories were based on the questions asked, which in tum, 

were based on the researcher's l i i  arlapted undetstaading and interpretation of 

Ciinebeil's Six Dimensions of Wholeness. Il3 They were chosen wah the intention of 

gathering a wide spectnim of data that would seek to care for the wholeness of the 

person. 

The data was carefùiiy sorted according to the categories that arose fiom the 

questions. The data that did not M mto a category was asigned a new category that 

would refiect the content of the data. New categories did arise during the interviews. The 

data was also subdivided into primary interviewees anci their spouse. The summary of 
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each category was then used to highüght reccurring characteristics that would provide the 

~sponse to the fese8tr:h question. 

It was by looking at the chta, in light of the fieid notes, aad in conjunction with 

theory, that 1 wrote the section on reflections on the study, to be found in the next 

chapter. 



CHAPTER 4 

ANALYSIS OF THE DATA 

Introduction 

The interviews were wrdial and productive. This chapter WU not d e s m i  the data 

m their entkty. The sheer enormity of the verbatim reports prevents such a presentation. 

Therefore, sunirimiries of the data wiil be given. The data is presented accordhg to the 

questions. The field notes are presented as they wem taken, without edlthg, to reflect the 

tone and immediacy of k i r  origh 

The data coilected through the proces of the individual inte~ews provided over 

120 pages of single spaced verbatim documentation. Tbe foiiowing is a c o n d e d  

summary of each response given to the questions. In order to present the thoughts of the 

interviewees, the commentary is that of the participants and theh spouses, and is mt the 

author's interpretation. The author's interpretation will be presented in Chapter 5. Where 

possible, I have included the actual wordhg. In order to protect the confidentidty of the 

participants, 1 have given them aiiases. 1 chose to name them aiphbeticaiiy, beginning 

with the ntst participant whom 1 calleci "Alan" and C'Alice," and moving down the alphabet 

to N0.6, "Frank" and 'Tior~a."''~ The responses I have recordeci are to the questions 

a s k d  The participants will be ideritified as foiiows: the main intervkwee by the prefïx 1 ., 

the spouses by p r e k  2. 

"'The participants and th& spouses are in order: a h e s  - Alan & Alice; Briao & Breoda; 
Chris & Cathleen; David & Doreen; Evan & Eunice; Frank & Fiona. 



1. In response to the questioils. 

i TeU me about the losses and how they have affected your th9ikiag 

about üfé, yowseK your famiy. 

1. Alan 

Alan experienced the ht job loss when his company downsized its operations. Hir 

position was made redudant. Foreknowledge of the impending action was nowxistent. 

It was a complete surprise. The participant was to leave at that instanf or come badc and 

clear out his desk the next &y. He chose to come back the next day. However, when he 

returned the next day, he also took the tmie to make a list of all the outstanding items d 

projects in bis portfolio to leave with whomever was m charge of the department. Even in 

the midst of what Alan calleci as the most traumatic cxperience m his ME, an experience 

that would have fàr reachmg implications for hmiselfand his iknily, he responded in the 

ody way that he knew. He needed to finish his work to the pomt that he was able. 

He received a settkment package tbat he viewed as good. This package was 

complemented by an outplacement wunselling package, also seen as excelient by Alan. 

The second job loss came d e r  a bng cira- out process. The wmpany's actions 

that ied to his uitimate dkmksai began as they started taking away many of his 

responsi'b'iies. This was aided by changing the O& space, makMg the space smaller. 

Subsequently he found himseiffàced with hawig to make a number of presentations in 

situations wbere he believed bis job was on the iine. 



79 

This los  was seen by A h  as having psychologral impücatiom. The process used 

. - 
by the empbyer was seen by the parûcpmt as ÿvorking on my hea~I.""~ This led to a 

nrmiber of behaviod problems at home. He was eventually dismissed. The reason @va 

was that he was not dohg the job required He was also told that tbey were not reduch 

the job. In actuaüty, the job was eiimïnated. This led to another fom of bss, acwrdmg to 

Aian, as a loss of naivety in how coukl the employer be so disbonest. This dishonesty by 

the employer was difficult for Alan to comprehend, especially as they (company) bad made 

a d e l i i t e  and calculateci effort to diminish his role and a conscious effort to d e  bis 

position less paiatabk week by week. 

'Ibe ongoing trauma had placed Alan in a position where he never knew fkom day 

to day whether he wouid be dismissed or not. There was no severance settlement with this 

job loss. 

The biggest loss exper ied  as a result of king dismissecl the fkst tirne, in Alan's 

vfew, was one of self-esteem. He had been m a position for thee years, where he was 

responsible for 250 people covetiag a number of operatiom. Loshg his position raised 

questions for him: "Are my skilis no longer required." " Am I still employableTThese, 

abng with various questionhg of his abilities, raised the question of self-worth. He began 

to question bis value to the worlcplace. He aiso lost that working reiatiooship with his CO- 

m e r s  of the other departments, which dded to the loss of ~e~es teem and his 

conftdence. 

"'AU quotes in this section of summark are taken directly h m  the verbatmi report. 



He saw the second 1 0 s  as brin& a more traumatic effect on his mental state. 

The dishonesty of the company in its actions took his feeling of loss of seIf-esteem and 

self-worth to a new level, fàr siirpapsing his experience with his fÏrst los. It also had much 

more of an impact on his financial position. Loss of incorne was more of a stniggle due to 

the lack of a settlemmt package. The fmancial loss led to various cutbacks at home. 

1. Brian 

"Your job has been restructured aod now you can speak to the outplacement 

peaoa" This was mws that greeted Brian one monimg. The rnessenger then lefi the 

room. The next communication was that Brian could either go back to his office or go 

Sttaight home. "We don't want to make you fée1 bsd" Brian decided to go to his office 

and clear thiags out. He was escorteci there by amther employee whose d e  it seemed 

was to make sure he didn't take company goods. (This was B k ' s  opinion.) There had 

been no indication of the eventuality of him being dismissed. The news had corne as a 

complete shock. 

Brian associatecl a nuniber of losses with the drsmissal * .  

: A loss of money, as it was 

a weii-paid job; a loss of position of power and respect; a loss of contact with the people 

whom you would expect to keep in touch; a loss of expectation for retirement; a loss of 

zeal for a c m ,  and a Ioss of seK-worth and self-esteem. 

You've poured your guts mto a place and that's the way 1 had always worked. 
Tbey take you back to your office and I'm sitting there and 1 got furious to the 
point 'weU can 1 take thk, can 1 take this? And then they say 'give us the pas to 
the parlchg garage' you're mt aiiowed in the buüding anymore. You're judged 
ahmst to be a abinal, you're gohg to go back and do sornething wrong tbat's 
why you can't have your pas.  You're gohg to corne back and look at idonnation 
you shouldn't look at because you're going to do soniethmg bad 1 was gomg to 



tbrow my p a s  at the Human Resource pemn tbat was dohg this but in the 
realisation to the $ct 3's not ber fauh. She's just king insuucted so aü your 
automatic system kick m that your mother and fàther taught you When my boss 
said to me-yourletterandallthatstun.. . .passeditoverto me -dI couidthink 
of was "thanlc you" 1 mean it was just . . . . there was no feeling of rage just the 
feeiing of it was lost, just gone. hiviog home 1 said T m  drPamiag' by the time 
you get home you realise that it's true and tben you have to (big sigh) go tbrough 
the situation when you bave to teU your wife. And we men are stoics. 1 didn't çry 
and ail tbat stuff. (La-) she didn't have the same restraints on her that 1 do. 
@rian) 

The loss of  enthusiasm tor work is seen by Brian as his biggest loss. His dimisai 

took away his identity. He lost that key part of  w b  he saw himseifas. His position at 

work gave him his position in lifé. Loshg tbat has bst him that part o f  iifè tbat motivated 

him to get up in the mon@ with a sense of piirpose. He acknowledges that this l o s  bas 

been heavy on his nMüy. Instead of his personality bemg abie to help him deal with the 

loss, that personality bas been change& and this has led to a change in the climate at 

home. 

The company was a subsidiary of a large multitiational company that was sold. The 

reason for the sale was not made clear. Accordmg to Cathieen, there were two positions 

o f  thought. One was that the company needed to go back to their core b u s h  and 

therefore the need to restnicture. The second position was that there was pressure for 

cash a d  revenue for the parent company. This was the position that Cathleen took. 

Cathleen had corne in to work, sick with the flu, and four mnths pregnant. She 

was shocked to be tokl that she had been fïred; tbere had been no wmhg. In retrospect, 

she reaüsed that over a considerabie period of time, a number of changes had been 



undertaken in the company, and perhaps sh should have seen sornething on the horizon 

She had a new boss who haâ a niaodaie that didn't quite M with the mandate for whicb 

she hed originally k n  hired. Catheen was aware that the company was dohg a huge 

amount of rest~cturing, but wuldn't believe that aü of this could affect '%he golden haired 

child," which is how she saw h e ~ e L  She had bad the "golden haire&' career, with 

nurnerous opportunitie~~ and with promotion &a promotion in an industry that was mt 

lmown kir its flexi'b'i with & d e  staff. The job was filleci with someone more junior, 

and eventadly the job ceased to ex&. 

Cathieen's second job l o s  was due to the ecowmic downtum- The company had 

laid off 25% of its white c o k  force two years pnor. At the time of her news, 500 blue 

collar workers had been laid off the previous month, and news of frather cuts to white 

collar jobs was widely known tbroughout the companympany The news was not totally 

unexpected, and the settlement was generous. 

Cathleen saw herseifas being identified by her work; therefore the job loss was 

seen as the only loss for her. 

You lose you job you lose everything.. .. 1 dways expected to be psident 
(kughs); was brought up to be very amb'ious and push myselfand so worked very 
long hours. Didn't expect to get niarried and have children when 1 was in business 
schooi and even wben 1 had cbildren worked pretty signiscantiy9 so my identity 
was quite tied up with my work, so when I lost my job 1 lost connection to what 1 
thought I was good at, 1 lost connection with my whole circle of fkieab, 1 was 
quite m o t e d .  (Cathleen) 

Cathleen took the losses as an m o n t  to who she was. To be in a leadership mle 

was to her more important than the money, although the incorne was miportant for the 

famüv üfèstyle. She îelt that her identity had been taken away. Also at play m her thinking 
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was t h  she haà purposdy sought to avoid working the way thet her nither had âad to 

work. CaWeen believed that as a result of her ducation, (two degrees m business), she 

was wt going to be stuck m a working class situation and be participant m such working 

class inevitabities. Job l o s  was om of those iaevitabilities, and this was pamtiil for her to 

take. 

1. Doreen 

The nrst job l o s  for Doreen was, accordhg to hm, handled well. She had lots of 

notice and had a smooth transition gito another job. The company was restructuring and 

were quite open with its agenda. They provided a gwd &ment package. 

The second loss was more traumatic and unexpected. Doreen received a phone cal1 

to attend a meeting t h  was behg held a n u m k  of hours jouniey away. She attended the 

meeting just to be totd that she didn't bave a job. There had been no indication of what 

was about to happea. It came as a complete shock. Travelling aii that way for such news 

was viewed by Doreen as CChimriliating and meL" 

The third job loss was even more of a shock. "No explanations - just like a ton of 

bricks - they just escorted us out of the building." The company never did inform Doreen 

of the reason why she was dismissed . . . She believed tbat it was widely known that this 

particular company had grown too fiut and wuidn't afford the expansion In hindsight, 

Doreen reaüsed that something had to happen, yet it never occurred to her tbat ber job 

couid be mvolved. 

A number ofjobs were eliminrited, her job king one; it was absorbed into amther 

part of tbe company. Despite ber past experknce of job los, she saw Uiis one as the one 
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that h m  the most. Doreen fèlt that sbe had &ne everythbg t h  s k  had been requii.ed to 

do, and had @en the company her fullesi devotion and loyalty. 

She ackmwledged a multihde of losses. There was a l o s  of selfeseem, and a 

sense of rejectioa She had gone through univedy, and had been momowig ehead as 

planneâ before experiencb what she fkh were blows to her identity. A job loss to Doreen 

meant tbat sbe was kfi "an empty sheE" She admitted that she '%ad difnculty in kmwiag 

what to do for a whole day without havïng to leave for work." The third job l o s  was the 

most traumatic and most difficult one to corne to terms with She couldn't see any logic 

to this particular situation and couldn't derstand why this had happened to her. 

1. Evan 

Evan's first job loss was due to a downsjzing of the public servjce. De- 

centralisation in the provincial cïvii d c e  meant transfers to diffèrent parts of the 

province for many of its employees. Evan was involved m what he saw as a nurnber of 

confÙsing arrangements. He was led to befieve that he was moving to one area This was 

changed at tbe last minute to a n o h  are* w k h  was again changed, and uhimately Evan 

was let go. 

He was called in and told that he was m baga needed. They didn't waot him to 

return to his desk if he didn't have to. Evan decided to r e m  and clean out his de&. He 

was offeied and accepteci a n o k  job in a diffèrent part of of civil service. This position 

didn't last long, as fUadioe ran out and he was let go again. This was, technically, his 

second job loss. 
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&ugh there was no prior notice in either smiation, Evan derstood tbat 

cbaogmg govemmnis ofien mant change m the civil S~MC~, and govemment fimdmg 

was ahvays ullpredictabk. The setîlement package seemed appropriate at the time and was 

deemed sufkient by govemment to disq- the participant for u n e m p l o w  iammce. 

He was out of work for a period of two years. 

His third and most severe job loss, in his opinion m terms of trauma, occurred a 

few weeks &er he had been told that his latest job was king renewed. He tek of how the 

whole department in which he worked was d e d  together for a vide0 coafèrence call. It 

was with this cali that the news was &en that tttey were all gone. The whole department 

was out-sourced. 

Evan aclmowledges multiple losses m this situation He had understood work as 

definhg to a degree who he was. It was a key part of his identity. He had experienced 

losses before, but this t h e  he expsiencecl a loss of selfiesteem. He said, "You have a 

fèeiing of mt bebg good emugh. . . . of not king worthy of king given a job." His son's 

University career had to be sacrificeci due to lack of h d s .  The son was told that he could 

not get fundmg because his parents owned a ho~se."~ Evan experienced a loss of fFiends, 

or perhaps more correct& in Evan's view, an understand@ of who his real fiends were 

ni times of need. He went tbrough what he saw as a bout of depression. This was 

compounded as another son left home. Evan acknowledges that there had been 

disagreenients prior to the job losses. However, be saw the subsequent losses as 

"6whether this was policy or a callous comment by an employee of the university is w t  
clear. 
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exacerbatiag the situation. The conmients h m  his son were, "Why do what society 

wants wben society doesn't care for you - they kick you in the teeth!" 

1. Frank 

Frank's job l o s  came as a r e d t  of the company king sold. He had been part of 

the conversion team and spent a year working on how the compiiny could be integrated 

into the new company. The subsequent bss of employment came as a shock, especkdy in 

iight of his close association with the conversion team. There was no reason given for the 

decision Frank's opinion was that it was quite clear that the cuitures of both compaaies 

were diffèrent and that they could mt exist together. The settlement package included a 

bonus equivalent to a fùrther three montbs salary, and an outplacement service provideci 

for three months. 

Frank didn't initialfy see the job l o s  as precipitating any fùrtkr losses. However, 

as tirne progressai, he fel that the 105s had begun to play a part on his self-worth. "Am 1 

obsolete? - What am I going to have to try and do now, in order to get something? Really 

do 1 have the skills tbat are needed out there?'"" 

(The responses fiom the spouses.) 

2. Alice 

The job loss was seen as a loss of security for Aiice. Her spouse bad provided the 

fimucial security for the fàmiiy. He had been the one with the secm incorne and full time 

emplopnt. Ahce saw the last job los  as mstnimental in the change in their relationship; 

"'These were actual words used by the subject in question. 
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their d e s  were r e v d  She bad been the one whose tempe- was up and d o m  

AIan, on the other band, was the stable one. Alice attributed this to the job loss and the 

way that they bad dealt with it. This was seen by her as a loss in temis of th& 

relationship. There was also a fèeiing of loss in temm of having confidence in the business 

world. There was, "... loss of confidence in the whole organisation which is supposed to 

rewad people who work hard and were good managers." She also saw the job loss as 

giving rise to a feeling of "a sense of los  of identity as a valuabte human being, a loss of 

rights. . . . a feeling that we've been exploited and used." She feh a seme of evil and that 

they (ber nimily) had been vicths of an immoral Company. 

2. Brenda. 

Brenda saw a number of losses, including the oôvious job loss and the si@cant 

Loss of incorne, but perhaps more miportantly, a loss of sewesteem for Brian. She was 

also aware of how they (these losses) hpacted on her and their fbmiiy. 

2. Cbris. 

Chris didn't sense any loss for himseitl but he was concemed about his spouse 

Cathleen and wbat the loss meant for her. He did admit tbat there was some difnculty for 

him in understanding the severity of the way she took the news. 

2. David. 

David saw tbat his spouse had loa ber job, but sbe had lost job before. His min 

concern was to be supportive. 

2. Eunice. 

Eunice said that she eXpenenced a loss of income, but that was di. 



2. Fiona. 

The job bss d e d  in Fiona loshg her trust m the worlrplace. She is realiy 

concemed about a los of security for th& retnement. 

Summary: 

According to the participants, the job losses were primarily the result of 

d0wnsizin.g and restructuring. The ways iu which companies proceeded to enact the 

changes were varied. A number of companies were shaightforward with the news, and 

had offèred some prior notiiïcaîion. 0th- used rather draconian rnethods. 

The losses incurred by the six participants inciuded a los of sense of identity, self- 

worth, and self-confidence, a loss of Henàs, and a loss of power and influence. These 

were f'airiy consistent and predictable. They were said to be identity-shattering for most. 

There were a multitude of losses for two, and somewhat les  debilitating &tors for one. 

The predomirwit fàctors for the spouses were loss of secuntyy and loss of trust and 

confidence in the workplace. The level of anxiety for spouses ranged fiom müd concem to 

significaut anxiety. The effèct on f b d y  was feit by most as king disconcerting. 

(The followiog data wili be presented with the participant and his or her spouse 

following each o k . )  
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ii Tell me how you bave ken dealiag with the experience a d  

feelings. 

1. Alan 

Alan concedecl that his seIf-esteern took a siZable hit. He realised that he became 

agitated, espcially whiie trying to corne to terms with the new financial situation. This 

was accentuatd by lis son's perception that bis fàther's demeamur had changed. Alan 

had always had difficuity expressing his feelings; he therefore endeavoured to rece~e 

couaselling to help him deal with ail that he kit to be '%vorkmg its way through my mind." 

Alan didn't feel that this counselliag had any ef][ect on him. 

2. Alice 

Alice said that she felt the importance of the faith community and how it affiorded 

an avenue for ber to verùaiize her feelings. She has used this cornmunity to help her deal 

with how she feh. 

1. Brian 

Brian said that he does not talk to his spouse about his feeiiugs, because he féels 

that "she is too judgmental" He believes that he needs someone who will just Men and 

not try to fix tbings. Brian is very close to bis sister, to whom he says he "shares most of  

his feelings." He also tries to deal with his klings by himself 

2. Brenda 

Breda said that her spouse says sbe's Wce an ostrich who buries ber head and 

thUlks things will just go away." She kls that she deais with her klings, %y putting 
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them away 'inside', on a daüy basis, and so perhaps he is right." Breda voiced a yeaniiiig 

to be able to open up more to her spouse, but she foels thai she might say somethiog that 

she should not. She worries a lot about the fùture, retirement, and sometbing happening to 

her spouse. 

1. Cathleen 

Cathleen had been worhg with a support group prior to her job losses. The 

group told her that "YOU have the c a p a b i i  to heal your own hurts if you have sufncient 

support aad attention, and ifthe worM worked weli and young people had sufficient 

support and attention, they would grow up without ail the prejudices and huris people 

carry." She re-co~e~fed with this pup,  and used them to help her artrulate and deal 

with her feelings. She also met with a private tberapist to help her handle her emotiom. 

2. Chris 

Chris said tbat he didn't expenence a sense of petsonal loss. But he was concemed 

about his spouse and her weU-being. He had no real anger against the organisation that 

had nred his spouse. He did express connision with the time it seemed to take her to get 

over the 1 0 s .  

I . Doreen 

Doreen said that she " kit depressed a. fmt, but didn't have time to stay 

d e p r d "  She said that she wouid "often deal with feelings by motivating herselfwith 

seiW&." 

2. David 



David said that "bis iéeiings didn't count, aU that was miportant was my wife's 

feelings." He believed thst 'Wshe snapped at him for any teason, it wasn't personai, he 

1. Evan 

Evan said that he was " a Lsid back person who is mt eady bothersd." Yet, at the 

same time, he said Y continue to go to famiSr counselling." 

2. Euaice 

Eunice said that the "experi- was nothing more than any one else would 

experïence." She also said that "she goes to fiady counselling." 

1. Frank 

Frank said, %y spouse is a sensitive and perceptive person, who would always 

know where 1 stooâ, a d  would keow how to get me to express my feelings." He also said 

that ' ' t k e  were t k  when 1 felt that 1 was a nervous wreck." 

2. Fiona 

She dealt with the los  by üying to corn to tems with the news. The news was 

not unantickpated, but still when it came, she and her spouse were unprepared, and she 

became c o d  with the biow, 

Sunmwy: 

The participants were mt representative of coupks who v e r b a k  their feehgs 

ope* with each other. Four mmbers of the group sought counselîing as an avenue for 

dealing with wbat was happening to them. The church was helpful to ooe participant. 



fi Tell me how your relationships havehave not changed. 

1. Alan 

Alan said that his relationship with his spouse "didnt change, although she bas 

become mre aggressive in her approach to snap me out of any down times that 1 have." 

"When we are stmsed, we snap at each other more ofken." The relationship with his son 

cbmged. His son realised tbat "dad was mt superman and can lose his job just the same 

as anyone else." A h n ' s  reiationship with fiends never altered, "primady due to the lack 

of close fiends m the first piace." His relationship with the workpiace changed 

draniaticalty, as he be %ore cynical." 

2. Alice: 

Aüce acknow1edged that their relationship as a couple changed as the role of the 

secure person m the relationship was exchanged She reaiised that she could "no longer 

depend on my husband to be the stable person that he once was." The situation also forced 

them to look at lifestyk issues, espec* when deahg with the consequence for their son, 

and the need to "easure that his seme of security would remain fïrm for hmn" Her son 

became more aware of the changing situation as he wodd experience their emotional 

outbursts. 

1. Brian: 

Brian said that he % more honest with his spouse, and that this isn't always 

helpful" He believes that his careless attitude bothers bis spouse. Brian said that the 

relationship that he bas with his chikiren bas changeci. He has becorne 'Wre c a r e h  
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towards theraW He is k - e r  with bis money and bas adopted a lapsed approach to some 

of the house niles." 

2. Brenda. 

Brenda's ieîationship with her spouse has changed. We doesn't have the drive for 

Me, or for work anymore." This irritates her, and she wishes that he would take a stand 

and get back into a working situation for wbrh he is qiisilitied. It has changed her 

relationship with the workplace. She can no longer see herseifgoing back to an office 

position where such an experience that beset her spouse may be a reality for her. 

1. Cathieen: 

Cathleen said that she fèeis that her relationship with her spouse is better. She 

believes tbat they understand each other more. The rehtionship with ber chüdren seems 

"to be nmch better." She is coanecting wÏth them on a level that is new to her, and 

enjoyable. '%y changllrg my workaholic attitude, and by putting a priority on my home- 

We, it has made it much easier for me m my relationships." There is, m her vkwY "les 

ngidity" in her husband, and therefore "it has made it easier for me to be with h" 

2. Chris: 

Chris stated that be &ls "tbat we have been pushed apart in some ways." 

1. Doreen: 

Doreen said that she nnds herself6'talkmg with David more on issues of fàmüy and 

lifestyle belaace, and how my work has gotten in the way." The reiationship with ber 

daughter bas '%vays been a struggie," and the job los hasn't heiped the relationship. 

2. David: 
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David didn't see %y change m their marriage relationdip. " The relationship 

with his daughter continues to be "a bendftl" 

1. Evan: 

Evan said that his reiationship with his spouse has changeci. He sees her as king 

"les tolerant when things get pressing fïnancially, and she lets me biow about it." His job 

bsses bave made bis relationship with one particular son worse. The son bas mw left the 

home. His relationships with his other boys have becorne closer and more supportive. The 

worlrpiace relationship has changed his thinking He says, Yi no longer sees myselfas 

having a fin thne job." He sees his fidure in the workplace as king fiiled with a "numbei 

of short term contract work assignments." 

2. Eunice: 

Eunice said that there had been no change in any of het relationships. 

1. Frank: 

Fraak didn't thmk that their rehtionship had changed, although he did conchde 

that in som ways there was a "certain feeling of distance" between them. 

2. Fiona: 

Fiona said that her Meriying relationship with Fra& and our son didn't reaiiy 

change," and therefore she sem herseifas being fortmate 

sunwuuy: 

'Iaere were some discrepencies in the rrsponses. A numkr of people didn't 

discem any change m their relationships with spouses, whereas theù spouses did se 
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changes- Many did see changes m their relationships with their children, some positive, 

-me not. The aff?iiations with the workplace were predomimntiy cbanged for the worse. 

iv. Tell me what you do for fun a d  recreation 

1. Alan: He &es to sped t h e  m the outdoon wEth nature. 

2. Alice: She likes to have quiet wafks. 

1. Brian: He enjoys music and church activities. 

2. Breada: She bebngs to a sorority chapter. She works on church activities and 

likes to help others. 

1. Cathleen: She reads junk fiction and plays the pisno. She Likes to take hot baths 

and listen to music. She also goes out with girl lkiends to dimer. 

2. Cbris: He likes taBUag with a couple of fiends He &es to spend thne once the 

kids are in bed to either watch TV or read the paper. 

1. Doreen: She is not good at r e k b g .  She has planted a number of plants in the 

garden but believes as soon as she gets amther job they wili be left to die. 

2. David: He Wres to golfreguiariy. He coaches his son's sofiball team, is involved 

in church activities, skates twice a week, and mes to do things with the famiiy. 

1. Evan: He says that they do m t  do anything. When they are féehg particufariy 

down they put in a viâeo and watch a movie. 

2. Eunice: She doesn't believe there is such a thing as fim. They do not relax, they 

have ''no fime for it and fh wsts money." 



96 

1. Frank: He continued to sbare the sarm forms of relaxation. He Wes music, 

movies and k ing  outdoors. He did a numôer of 'nimily shifF activities. 

2. Fiona: Sbe Wres to hike, to r a d ,  mteract with her children, play with the fàmily. 

Tbey had made a d e h i e  effort to ancentrate on their chüdren to make sure that they 

didn't lose out m theh parents' di&& times. 

Summary: 

The activities varud Only one couple pro- to doing tbiags together on a 

reg* bais One person didn't believe that there was such a thbg as fun, s h  fun costs 

money. There did mt appear to be any changes m the relaxation activities as a resuh of the 

job bsses. One couple niade a determMed effort to ensure tbat their children did mt lose 

out as a msult of the difEcult m. 

v. Teii me how you have seen God in ali of this. Tell me about your 

relstm~i~hip with God and how it has cbanged over this tmie. 

1. Alan: 

Alan said that God was there ali dong. 'Cod's presence was m the people around 

me." He dido't question his fiW. 'Taith became an Miportant part o f  the way 1 was able to 

deai with my situation" He had a sense that he fiad socnethmg to lean on besides his 

w- 
2. Alice: 
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Aiice said tbat she received the news at work, where she was in the presence of the 

church secretary and hr d e r .  Therefore, she bad "a seme of the presence of God 

around me as king comforting and car&." She fel  lucky to be m that situation. Her faith 

assured her that the loving arms of God surrotmded her. 

1. Brian. 

Brian's relationship with God was 'hot clear at the time." He didn't have a 

''reliame on God as a force in my He." Faith was not part of his coping mechanism at the 

time. His said that his fiaith has become more prevalent since his job los.  He bas become 

involved m his church with Bible study a d  Sunday morning aîtendance. He sees his faith 

as developing an derstanding of God that requires "a recognition of being thanlnil even 

for the d thiags in iüè." 

2. Brenda: 

Brenda had an understaudhg that "God bad dways been a part of my Me." She did 

rnomentarily ask the question "Why us?" but soon thought, "Better it happen to someone 

who had a belief ratber than çomeone without God m their lives." She sees ber relatiomhip 

with God as one that has grown stronger since her spouse's job ioss and k i r  attempt to 

deal with its repercussions. 

1. Cathleen: 

At the time of her job loss, Cathkm said that she Vidn't have an mtinuite 

relation&@ with God." She didn't feel any wllhe~tedness to God. Her niah was not an 

active niith; she had grown up with a church background, but tbat bad been let go during 

her adult years. H a  job loss motivatecl ber to look to "a phce that appeared solid." "The 
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church and its mïnister provided the place a d  the person" S k  mw has a very active 

. .. 
faah. She is very energetic in ber church actmks. The church plays a signific8tlt role m 

the hes of her f h d y .  

2. Cbris: 

Chris' relatioaship with God was 'hot a cbse one." His f&th wrts mt an active 

$ith. He saw the miportance of faah for his children, but didn't sense the need of it for 

himselfuntil they moved to a new area and staried to get mvolved m the church. H e  sees 

bis nuth as one tbat has gradually evolved over tmie. It has k t  been affècted by the job 

loss of my wife or the situation that it created, but rather due to my stage in He." 

1. Doreen: 

Doreen said that her job Ioss was not earth shattering and therefore not important 

enough to make her question God and God's presence. Her fâith never waned, and the 

relationship that she bas with God hasn't cbanged. She continues to believe that God is 

present with ber, guiding her persomly. Her fàith today is stronger as a result of 

experiencing her loss. She says that '?hem is a need for help in te= of more than the 

everyday beip in hing my We." 

2. David: 

David said that he has a strong attachnient to "the presence of arcbangels king 

with me and looking aiter both myseIfand my s e . "  He feels that he has ken b l e d .  

God has always been with him. Th- was a time when expressing his inner feelings 

became a reality. He attriites this to the amval of new ministem at their church. 

1. Evan: 
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Evan was brought up m a religious household, a d  had a belief in God in an 

"abtract way." It was not uatü he had to deal with job loss tbat his reiationship with God 

becam a personal one. It is his conviction that God has mtervened in a variety of ways to 

"a#l us f i m î n c ~ . "  

2. Eunice: 

Eunice said that there were t h s  when she questioned G o 4  asLiog "Why me?" 

But she basically relies on whstt she sees as God's promises to help them through Her 

fàïth has grown stronger, "despite periods of wavering." The relationship that she bas with 

God is closer. 

1, Frank: 

F& believes that "God is always present no matter what happens." There is "an 

understaadmg o f  a reassurance and cainmessn that he accredits to the presence of God. 

He beiieved that his fàith was signiscant enough to enable him to deal with things as they 

came dong. 

2. Fiona: 

Fiona said that she bas wvet eqxrienced the absence of God. "There has always 

been a sense of God withb me." 

SUmInary: 

God was seen as having a ptesemx in the iives of most of the particîpants prior to 

the job losses. There were a nurnber of lapsed reiationships with God that were 

rejuvenated by the situation. Those with a less active faith became more active, altbough 
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there were two who admit to ha+ qiLestmned why it had happened to them. AU of the 

people mw have a very operative niith. 

vi. Tell me bow much e B r t  you put Ïnto developirig your spirituaI 

heahh, 

1. Alan: 

Alan bas had reg* atteodance at church for many years, participating m church 

programs almg the way. He bas ahvays enjoyed the o u t b o a  and being aware of the 

natural tbings that are a part of God's world. This is seen as a very important and a 

spiritually enhancing time for him. He said that he has a need to always be thankhi to God 

for who he is and what he has A part of this can be attriied to his upbging.  

2. Alice: 

Aüce takes "at least one halfhour each day for quiet, prayerhi, meditative time." 

%inging or humrning a mantra of some k W '  is aiso a part of ber spirinial enhancing 

routine. As a resuit of her spouse's job los  she began a more eamest approach to self- 

care, investigating her physical, spiritua& and ermtionai heaith with a therapist. 

1. Brian: 

Brian's spiritual health "is up and down." There is an attempt on his piut to try and 

iilaiiage his spkhai health by using "tricks," such as keeping a srnile on his fke while 

waiking down the street.. 

2. Brenda: 
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Brenâa said that she does mt klieve that she devotes emugh time to her s p i .  

healih. However she does consider b l f " m o r e  spirihieny hdthy than others." 

1. Cathleen: 

Cathieen said that Chinch rmS part of her spirihial need. She bas becorne more 

involved m shdy groups with a 'bore  comcious eye on community needs." Prayer plays 

an active mie m her Mie, whereas prior to her job loss, it was non-existent. 

2. Chris: 

Chris has become "more determineci and conscious" with regard to his spirituai 

bealth The "focus a d  interest on bible study, trying to piece together how to live, work 

and be spiritusl at the sarne time," has emerged, he believes, out of the job l o s  

predEcament. 

1. Doreen: 

Doreen sees a period of quiet tmie m the morning as part of her daüy ntual. It is a 

new thing m her Life that has emerged out of the need for "an improved relationship with 

my daughter." This relationship had deteriorated at the same thne as her job los, although 

she does not see it as a consequence. 

2. David: 

David has h y s  seen prayer as playiug a key role in his He. The same prayer 

rituai of being thanlcful for heslth. and fkds  has been said every day. He has put a 

higher priority on church attendaace. 

1. Evan: 
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Evan said that he has not put much effort or thought mto his sp8inial health, 

aithough prayer ha9 become a part of his daüy routine. 

2. Eunice: 

Eunice uses prayer and "devotional materiai" to aid ber spiritual hedth. 

1. Frank: 

Frank believes that his spintual health is good, T have not had such a thing as a 

spirituai cold" He bas always had a belief tbat there is a need for quiet, reflective, peacenil 

times. This had beeu his practice prior to his job 105s. 

2. Fiona: 

Fiona said that spirituality is important to her, and tbat she maintaias a spiritual 

connection. She has "an active aiiih with constant questions" that has always been a part 

of her thinking about God. 

S m  

Attention to the spirituai life varieci among the people. Tbose for whom the 

relationship with God was close prior to the job loss paid attention to their spirituai heaîth. 

Those who had no close relationship paid Little or no attention. Following the job losses, 

aiJ the people recognised the d to either continue or improve their speitual health m 

tangiile ways. 



vii TeIl me what you have experienced as xmtivating and 

empoweriug. 

1. Ahm 

Following his l k t  job loss, the opportunity to explore other areas of work became 

the motivating force for him. Subsequent to his last job loss, he sees the "opportunity to 

do bis own thiogn as a motivating fâctor for hmi. However, he says that 'rhis has not 

happeneci as of yet." 

2. Alice: 

Alice is motivated by her ability and oppommity to express her creativity. This is 

effectuateci in ways tbat maice ber a& to "empower people to discover admirable things 

about themselves," T h e  privilege to work with a team of people is not only a motiva- 

bar, but also empowering" for her. The job los for her spouse has made her to stop and 

r& ' k w  advanageous it is to have a job that is not precücated on a bottom line." This 

too, bas had a motivaîing effect for her. 

1. Brian: 

Brian fïnds empowerment m 'hot baving to be responsibIe and presenting a brave 

fàce in fiont of people." There is an appreciation in not h a v a  to be "artincial." 

2. Br& 

Brenda said tbat she bas no idea of what motivates her, "except the need to get up 

and do the best" she can. 

1. Cathleen: 
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C a t h  has becorne motivated to help o h  to recognise a d  deai with the 

stniggles m thek lives. She sees empowenneot as baving a "diflkrent interpretation to ii 

mw," tban I did prior to her job 1 0 s .  She nads herselfb'empowered by her survival and 

the ab* to sbare this experieace with others." 

2. Chris: 

The key motivating fàctor for Chris, he says, is his desire to look at himselfin the 

mirror and say that he has done his best. This includes his work, his relationship with bis 

spouse, and his home He. He does not want to be in a "position later in We, and regret wt 

having spent time with fàmüy." Chris bas a yeamiag for people to be d e  to say that he 

was a person with mtegrity and h t  he careû for others. He is driven by his desire to do 

his best and to maintain a balanced W. 

1. Doreen: 

Doreen is motivated by the "insatiable desire to pursue my career." Her 

motivation is to get the job that will entitk ber to the "position o f  prominence" tbat she 

believes that she needs to have, so that she can be ''fidfUed." 

2. David: 

David believes that the "particulars that motivate and empower" him are 

cooditioned by the way he was rais&. He contmws to want to have the '"6eedom to do 

the things 1 want to do without any resûictions." It is a W o m  that L attriiutes to the 

constant presence of God's arcbangels pushing him through W. 

1. Evan: 
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Evan's motivation used to be the idea of a job weil done. The anticipation of a 

decent salary and advancing m his career were also motivating &tors. The satisnrtion of 

helpmg others a h  contn'buted to his motivation FoUowhg his job loss, he has becorne 

motivated out of " f i  for his "fBmüy and Wstyle," bot& of which could be threatened if 

he were subjected to a prolonged period of unemployment. He needs Yo have the ability 

to look &et anci provide" his h d y  with the wassities of life. 

2. Eunice: 

Eunice's motivation comes fiom the aspirations that she bas for "nnancial and time 

thsedom" She is driven by the desire to be able to do the th@s that they dceam of. The 

"opportunity to be with fimi&, to travel and to help other people becorne closer to God" 

aii have their place in motivating her. 

1. Frank: 

Frank ad& to king task oriented. Tais drives him in bis pursuit of wanting to 

start something, and see w h e k  he is capable of it or not. He has an Cïnsatiable need to 

be m control and to be the decision d e r . "  

2. Fiona: 

The opportunity to experïnce and shate the joys of life provides the motivation 

that takes Fiona through each day. She also sees herseif as "king very fortunate, and h t  

in itseifis motivation enough" 
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S m :  

Ail of the people are Hbdividudy d r i v a  Their motivation is provided by the need 

to prove themselves. Only one person assessed herseifas behg fortunate in society, and 

said that this provides sufikient motivation for her. 

viii. Tell nre how your destandmg of work has changed. 

1. Alan: 

'The initiai uaderstaodmg of work is to enabk one to 6ilfill the basic needs of 

food, ski ter ,  clothing. Added to this is the need to perfèct one's slslls and to seek 

personal fùlfhent. This changes when there is a job los .  Work becornes a matter of 

king paid for your skilis and nothmg else." 

2. Alice: 

The job loss suffered by her spouse has led Alice to give more thought to work m 

its broadest sense. This understandhg would be "to see work, whether it is 

as employment, vocation, or volunteer work, as necessary in order for one to be vaiued." 

1. Brian: 

Brian sees work as '%e& the means to an end." He has becorne "cynicai about 

work and the way that it is portrayed tbrough advertking." However, he does confêss that 

work is the "identifjing aspect of rnany people," including himseK 

2. Btenda: 
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Work is seen as a way of king ab% to fbmcially help raise Breda's h d y -  

1. Cathleen: 

Smfe Cathleen's iast job los, work is seen to "play a less signiiicant role." The 

position tbat work takes is king pushed aside by the importance of other things, 

predominateiy fàmüy requirements. This is m stark wntrast to her previous understanding 

of work that "took pronmience over eveslthing else." T h e  significance of a church 

community plays an important role in the balaDcing of work and $mily." 

2. Chris: 

Chris says that he stniggks with the question and purpose of work. Since his 

spouse's job loss, he has @en wnsiderable thought to the sigdïcance of work. He wants 

work to be '%bat wkkh enables him to do the best with whatever skills he has, and to 

enable him to give more to his f h d y  a d  to the wmmunity." 

1. Doreen: 

Doreen admas to 10- work. Her self-worth com~s fiom ber ability to express 

herself through work. 

2. David: 

David's understanding of work bas cbanged as a resuh of his wife's job loss. It has 

forced him to see the significance of having "a baiance with work and fiunih.." "The pull of 

work bas had control" over his wifè. This has resuhed m her behg excluded from a 

number of h d y  CO mmitments. David said that this hasn't changeci m the ensuing term. 

1. Evan: 
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Evan sees work as "a umm to an end" "Work provides t&e money for a 

LiveLihood. It can be the way that some people are denned Work can also be satism in 

so fhr as it d e s  a person feel good about bim or berself." This derstanding bas not 

changed for Evan. 

2. Eunice: 

Eunice sees work s i . &  as "a way to make money m order to survive." 

1. Frank: 

Frank sees work as king limited to those activities that are paid for. "Work is the 

expansion of energy to do something. It is the effort that someone puts in to something. If 

you want to malce thhgs happem, you bave to work People need to have work in order to 

bave a baiance in their lives." 

2. Fiona: 

Fiona believes that "work is important inasmuch as you have to make a Living, and 

you need to have money to feed yourself." 

S-: 

Work is seen as a basic necessity by most of the people. Whether work is to satis@ 

a person's creative need or purely to sa@ the basic needs of a fàmiiy, it is important. 

The way that the people have changed in tbeir UIiderSfanding of work varies. Som have 

becorne cynicai, and accord it les of a prominence m thea hes; others continue to 

flouder, trying to find a balance with work and nunily m their lives. 
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ix. Teli me what question you would like to ask ifyou were asking 

the questions? 

1. Alan: 

"Wbat about the future?" ïfhe loses his present job, then be wouid see himseifas 

stnigglmg wherever he goes. 

2. Alice: 

'There is the neighbourhood perception that you just go fïnd another job." The 

question for her though, is what does ber husband want to do with bis Me? 'Tt becomes 

very c u b a i ,  in that respect, m seeing work as a vocation raîher than as s@ly a job." 

1. Brian: No question. 

2. Brenda: 

'Wow would you see yourselfin the fûtme'?'' She would Wre to have more money, 

to feel cornfortable, and to be able to relax. 

1. Cathieen: 

'TIow can the church be there and supportive for people in their t b s  of crisis - 

but then that's the purpose of this work!" 

2. Chris: 

"How does the job change affect people? What is the mie of  the church? Can the 

church come and play a de?" 

I. Doreen: 

"What is it that 1 really want out of  liîe? What are the goals?" 



2. David: 

"What impact is the current impact gohg to have on fùture decisions?" 

1. Evan: No question. 

"Where do you see yourselfm fie years tirne?" She would like to be closer to the 

W o m  that she desires, and closer to her m. 

'Xow we felt about the fïmt session?" 

We spent probabiy a good one halfhour talkmg about what it was iüce ha* you 
here, a d  to go b u g h  those questions and to actually to go through a lot of that, 
pieces of that again and to talk about it in a kiid of d e r  the fact andytical way 
and look at it h m  a distance now a bit and to really tell the story to someone 
who's listening too, and bas some mterest m how it went and what it was like. I'm 
not sure that we've ever done that with anyone else in that kind of a fhsbion. It 
was rrslly satisfying. . . . we quite enjoyed doing ths. 

'? was wondering ifyou were interesteci in the church's role, what they could have 

dom - did - whatever. It was surprising thai the focus was only of my personal reaction." 

In hindsight . . . . heiped with a job lo s  support group which was great. But 
keeping people féeling part of the church, and that they have something to 
coatrie. . . . mt feeling sorry for them. . . . then d e r  the meeting last week I 
was thinkmg, it was realiy mteresting in that it made me h l  Wce there was some 
kiud of closwe and you wete aliowed to fèel the way that you were fkeling that it 
woukl be a good idea that when the person is re-empioyed of found another path 
in lite in which they fèel that's what they want to do, ifthere was some sort of 
celebration that the church couid do for tbt person, to give it closure, to give it 
authenticity to the experience. Because 1 think of the middle class ifs. . . . you're 
really not that badly o e  tbat you go through the sense that you am not allowed to 
fèel that bad, because this isn't tbat bad compated to what other people go 
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The semi-structured interview process presents the opportunity for other areas to 

arise out the discussions. This was tnie with this research. These areas were: loyaity, 

stress, positive ramifications, and identity. It t u l d  be mted that not ail of the 

participants had words to Say about the fobwing areas. 

II. Areas of Discussion Arising Out of the Interviews. 

1. LOyaity 

1. ALaa- People have to be byal and with the objectives of the place where 

t k y  work. 

2. Brersda: She talked a number of t h e s  about how her spouse was a loyal person, 

so loyal to his work. She didn't see how this could be so in the fiiture, '*y reaily don't 

care about the iadividuaL" 

1. Cathleen: She believes that there is a lack of loyalty with organisations, and that 

you caawt trust job security anymore. Her belief is that her ioyalty needs to lie at home. 

2. Chris: His loyalty lies with himself. It is nom there that he can express loyalty to 

his h d y  and to 0 t h  people. He sees the need to express loyahy to his spouse, although 

he believes that he has fàilen short of this, as he bas teaded to look more towards himself. 

2. David: His 10- is to his fàxdy, and always has been There are no certainties 

in the workpiace any longer, and therefore loyalty is not an issue in that area. 

1. Evan: He tends to be a loyal individual, even in üght of what he bas gone 

through. He b e h s  that he will always be loyal to whatever job be undertakes. 
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2. Eunice: Her 10- is to the m. There is no ioyaity to the woricph. 

1. Frank: He had tremendous loyalty to his place of empbyment, and wodd not 

entertain any thought of pursuing other opportunities. However, sbce the job los, that 

fket of loyalty has changed. If otha oppommitrs sbould arise, he would look inîo them. 

2. Fioaa: She believes tbat she has always been a loyal persoa She will aiways 

endeavour to do her best and be loyal, even with the knowledge that eniployment is no 

longer d e ,  and wmpiui*s no longer see loyatty as important. 

S-: 

nie topic of loyalty evotved out of the discussions. There is a consensus that 

loyalty to the workplace is no longer a given, although for som, loyahy is tied up witb 

dohg the job as best one caa The importance of fbrdy loyalty has becorne more 

prewdent with the people. The question of loyalty did not appear to be a major irritant. It 

is more or less taken for granted that to be loyal to your place of employment is not a 

necessity, and neither does the workpkce require or expect it. 

ii. Stress 

1. AQn: He expressed a correm that when they are both stressed they snap at each 

other. 

1. CathEeen: Ahbough she feels that she caimot completeiy relax, she does fiad 

some cornfort through prayer. 
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1. Evan: He was concerned primenly about the stress on his chiidren They were 

still upset with the treatment h m  the nrst job, and then the second loss just compounded 

their convictions. They feel both @b Losses) were d à k .  He also expressed how stressful 

it was for him, and how be lost 10-12 Ibs m one week. He still feeh stressed by the 

hamial situation and fontmues to go to h d y  therapy to help relieve the stress within 

the 

S m :  

The effkct of stress was rais& only by three of the people, and then onty once as a 

signifiant aspect of the job loss. 

iii. Positive Ramifications 

1. Brian: He realised that self-worth is not denned m te= of the position you 

have in the workforce, and that it is good to be home. 

2. Breda: She sees herseifas a stronger person. 

1. Catbieen: She was able to redise that her son was a gift and how important it 

was to spend time with him. 

2. Chris: H e  has become more conscious of the reaiities of the workpkce. H e  is 

more aware of what the priorities are and that you have to do your job, but that you also 

have to look &et yourself. 

1. Evan: He wasn't a goal setter befbre, but now is. 
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2. Eunice: Her fàith m God has increased. 

2. Fiona: She started to realise tbat the things they enjoyed the most didn't cost 

mmy. Her spouse was able to spend more time with the children, wbich was very 

positive. It is something tbat most men do not bave the opportunity to do - although thaî 

must be tempered with the nrt tbat he couiân't enjoy it as much as he would have iiked 

because of the circumstances. 

Summary: 

A number of people rnentioned the positive components tbat amse as a direct 

result of the job loss situations. The growth of $ith, and the appreciation of the 

importance of famüy, have been beneficianes* There bas been individual growth and gaios 

of self-confidence for a number of spouses, who have found themselves m key roles as 

finamial contriiutors to the fàmiiy. 

1. Alan: He identities hirnselfas being more tolerant than before his job losses. He 

can appreciate that not everyone is pusheâ out the door for incornpetence. It could be a 

'hzatter of the wrong person in the wrong dot, at the wn>ng h e . "  He is Iiw more 

accepting of others and does mt beüeve thaî people ought to be judged by the material 

values of the society. 
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2. Aiice: She identifies herseifas behg Wre a person who has never had a cancer 

before and now has an awareness. Work identiîïes ber in part, but it is not the totaliiy of 

who she is, If she dida't have her work, she would have an identity crisis, but it would not 

leave her unidentiiiable. 

1. Brhx He saw himselfas king identifiai by his work, and in some way 

attri'butes his iack of sleeping since his job loss to w t  h a v e  his work to tire him out. 

Today, he has trouble de- who he is. He believes tbst he is more understanding, l e s  

judgmental, and trymg to find a batance. His defuition would be that he is "a work in 

proces-" This is a contrast to his belief prior to bis job los. At that t he ,  he saw hmself 

as Y was done, 1 was good." 

2. Brenda: She sees herself as an equal in tems of her finaacial contniions to the 

f b d y .  She feeis that she bad been takm for granted for years, yet now has gained a 

degree of seLf-confidence. This change has arisen in response to the position thnist upon 

her with her husband's job loss. 

1. Cathieen: Her identity bes chaoged. Sk used to equate her ~ e ~ w o r t h  with her 

work. She has corne to the conclusion that she never had any control over ber Me, and 

now she does have control over the choices that she d e s .  Cathieen now chooses not to 

do work at home, whereas before she would not bave hesitated, Work would have taken 

precedence. 

2. C M :  He sees himselfas a hard working, comanaied pmon, who tries to do tbe 

best he can. This identifies him at his place of work, in the community, anci at home with 
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his W. Whether this bas been as a result of bis spouse's job losses is  cuit to 

ascertain. However, the timing does coincide. 

1. Doreen: She stniggles with her identity as she remaias out of work. Her work 

niade ber fwl important. She needs her job to give her an identity. She bas a supportive 

husbstnd and church community. It is in k stniggling relationship with her cbildren, fiom 

whom she does not. She fèels, gain the sense of importance thaî her work gave her. This 

brings home the &diamce of work for gi- her identity. 

2. David: His identity is based on his ability to balance his work, his role as Mt. 

Mom, and his supportive d e  for his d e  and h d y .  His identity is whatever role he bas 

to play at a given time. 

1. Evan: He is a manager first, auditor second, m t e d  smger, a fkther, and a 

husbd. In that order. He has no quahs about the k t  that he sees identity as work- 

rehed. T o u  are trained that way, that's how the world looking in sees you." 

2. Eunice: She is still looking for who she is. She couid say that she was a mother, 

a wife, a sister. The job loss experienced by her husband has made her redise that she has 

an unclear picture of who she is. 

1. Frank: H e  bas a very clear picture of bis identity as  "a student of We." 

2. Fiona: She sees herseifas a very thoughw strong, happy person. She &es to 

help others and sees that as part of her identity. 

Summary: 

Tbe identification with work is commensurate with most of the people. The job 

l o s  predicament is believed by some to have had a constructive effect in tenns of allowing 
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them a different perspective h m  which to witness themselves. A number have embraced 

this opportunity, others have not. 

(Field notes were also taken. These notes can be found as AppendimD.) 



Introduction 

What are the participants saying in the data, and what is the &ta saying about the 

participants? The foliowing reflections seek to address the questions. 

1. Reflections of the Action Hi Ministry 

i Impact on Self-Identity 

In my experience, it has becorne quite niShionab% to bash the "middle-class,'' 

especially when seeking to king politicaiiy correct. The middle-claçs have accepted such 

send-ups and presumed prejudices of its cuiture by realismg that they are prceived as the 

majority of Caoadiaos that had done rather weU. They bad, in Weberkm terms, ' ' c o ~ n  

He chances" that enableci them their position in society. They had feh a sense of security 

that had permitted them the oppomunty to explore and take advantage of their life 

chances. They had achieved a level of economic a d  social statu fiom which they could 

strive to be influentid withm their commmity. Once you had made it into the middle 

class, it was difEcuIt to $U back out again. As ifby natural law, people effortlessly found 

thenisclves subsiantial and respecteci citizens. - job mires were offered, bank interest of 

personel savings outpaced idatio~ property d u e s  rose. Yet, in reaiity, to reach this 

stature took work, and of€en a great deal of it, akmg with discipiine, persisteme and other 
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middle c k  virtues. Given these widespread and reinforced b.aits, the Canadian landsfape 

would take care of  the rest. 

Changes begau to occur back in the 1980's when booming interest rates created 

job shortages and necessitateci job restnicturing. But the oppomimty for aiternative 

employment, and the a i d a  of investment incoms by the mcreased interest rates, iessened 

the shock on the rniddle-class. However, by the 1990's it was no longer so easy to jom the 

middle class, and people on tbe iiinges were actually niUing out o f  its tanks every time a 

îàctory closed or the cost of üviag indexes kmased. The midde ckss was w longer 

secure, as the employment opportunities that had existed m the 1980's to O-t the tum in 

the economy were no longer present. Those life chances of the middle class were king 

taken away. 

There is no question that both natiooai and global ecommic He have becorne more 

competitive. T'bis is due m part to the development of iacreased or bmer communications, 

enabiing the transfér of  information anywhere in the worlâ. The elimination of trade 

baniers, with the rsduction of regdations limiting access to markets, has also increased 

cornpetition with consequences for labour markets everywhere. 

Globalization and mw technology have both destroyed and created jobs, ahhough 

not necemari@ m the same coutries. Empbyxmt can mw be found wheR labour is 

convenient and cheap. The beneficiaries of this change are the coasumers in a number of 

countries, who mw have a wider choice o f  products, as well as a likelihood of lower 

prias for some goods and services. Countries m the developbg world have access to 

employment as a result of bwer overheads and labour costs. On the reverse side, 



c o d e s  like Canada becom too expensive to capture the ever-kreasii number of jobs 

m e d  by the new techmbgies and open markets. Companies which do mt  keep their 

costs under coiitrol and keep abreast of new technology will not survive. Cornpetition is 

a, longer a domestic or even a North Amencan problem; our worlâorce is m competition 

with the world's workforce. It appears to me that we have reached a crossroads m our 

understanding of work and its relationship to the individuai and to the community. We 

bave allowed work to ùe seen as an economic means to an end, rather than as a means in 

i<seK. This view is the accepted reality of the participants in tbis research. 

The fmus of thh study was mt to encourage protectionism as a means of 

deguarding jobs at home, nor to suggest that we seek ways of opting out of globslized 

agreements to preserw our iuduscries. However there can be no doubt that there is an 

i n c r e d  sense of economic k u r i t y  felt by people m al1 walks of Life. It is mt, in fàct, 

easy to find statistics to back up the c o m n  perception that job changes are much more 

muent now than they were ten or twenty years ago. People today are reluctant to quit a 

job ifthey h l  that a new job would be even less secure. Undoubtedly, many of the new 

jobs now being created are temporary, "' and many d companies creatiug them are 

themselves m a precarious position. Some uncertainty is inseparable fiom economic 

enterprise, and som people thrive on it. There are others, however, who are especially 

"4 use the terni '%emporary'' not to insinuate tbaî they are specifically pianned for s 
particular length of time, but rather t h  they are jobs in a new techwlogicd workplace that has to 
prove itseifto have a lasting effect. As tecbnology mcreaSes, a growing number of these new 
compaciies are beiag SwallOwed up or closed, at the same t h e  other cornpanies are emerging. The 
jobs involved are therefore precarious. There is a great deal of uncertahty in the üfé span of new 
technological companies. 
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vulnerabk and who bave been made to feel kre8~iagiy so m recent years. The 

participants in this work beliwe thaî long-term empbyment with one employer is a th8ig 

of the past. They expect to be part of a company tbat wdi be engaged iu restnicturing or 

re-engineering. Their attitude and understanding of work have changed. 

Whüe there is m question that work is a basic mxessity for those m the study, 

the remab the possibiiity that it is iargety a means of personal fbEbmt. The study âas 

shown a great and important desire in the participants for a balance between work and 

i h ï i y  Me: this balance is fhhmntal to their weil-benig. A more cynical understanding 

of work as king l e s  miportant is only a W-îruth for most people. While ail emphasise 

the miportsace of M y  üfe and how they to Sord it more tirne; most of the participants 

c a ~ o t  fhd a better balance. It raises the question:: can there be an acceptable balance 

between the requirements of the economy, the home, and the individuai? Work has lost its 

pre-exninent spot m mauy of the participants' hves, yet remab important. Is this due to 

the deep seated middleclass work ethic that t e k s  to go away, even in the mst serious 

of times? To c a l  mto question the Protestant ethic, thai provideâ the foundation of this 

country, is to c d  into question a fùndamental part of not only the relï@ous We, but also 

a key characteristic of the middle c l a .  W e  niany people see work as a bothemme 

necessity, a necessary medium of exchange for coamiodities such as skiter, hod, 

clothing, or ''extras," the people represented m this study do mt. 

The question of bslance sought by the participants is not a new concept. in a s  

previous We-form, work was downgraded in importance, in order to raise the level of 

importance for leisure. This c e  was the prevalent 1960's - 1970% interpretation of 



122 

the place of work in tk daüy iïves of people, although mt al1 people were cornfortable 

with it or even agreed. This study iuustrates a need to continue to view work as an 

important outlet and demonstration of a person's abi ies  and self-worth, while stiU 

ailotting substantive miportance to fàmiIyAeisure the.  A reai balance is sought, with 

acceptance of the fbct that sacrifioes bave to be d e ,  a d  that a ciear sense of identity bas 

to be recognised by the indÏviduals This question of identity wili be picked up and 

explored m subsequent pages. 

How a company restructures whüe maiutaining balence wiih regard to its 

empbyees presents a number of issues. It is the way in which the process is undertaken by 

the company, which is crucial to the ernployee's hmdhg of the experience, and the 

subsequent issues. When there is precognition of an impewling restructuring of a 

company, the angst is lessened. This does not mean tbat the change is acceptable, but 

rather there is some time in which to begiu the grieving process. Some participants in this 

study who had no forewaming of job testructuring, discloseci unresolved anger which sa 

continuai four to five years af€er the had occurred. Those who had ken forewamed 

were able to move forward, although mt without mixed feelings. 

This raises a question t h t  companidempIoyers must address. Do they bave an 

etbicai responsibiiay to their employees? In other words, should they have a balmced 

sinitegy for carrying out the restructuring process with a respect for and a concern for the 

individuai? This reseamh would irxiicate that they do. This conclusion is substantiated by 

John Dalla Costa's argument for a gbbai ethic. Dalla Costa believes that such an ethic, 

penetrating the busiuess commun@ cmd becoming a part of its identity, would bene& and 



ultimately profit iadividuai com~ani*es."~ The key to such an ethic is to unlearn the 

present systems that have been operating the company, a d  to be prepsred to cliaoge the 

traditions anà assumptions that have been a part of the business world. The advantages of 

a global ethic are that they promote honesty, fàimess, justice and inte- with a b a l d  

approach. These are values that are requisite to a heahhy commuaity. Tbey are also values 

that were consistently cited as lacking by the partîcipants m this research with regard to 

the ways m which companies informed them of their job losses. Dalla Costa asserts that as 

companies have downsized, they bave alienated themselves h m  their workforce. They 

have generated an imbalançe that bas created a climate of fear that not oniy exists for 

those who remab, but also affects those that have been participant to downsiPng. A 

demoraüsed work5orce will be taking that attitude on to its next place of employment. 

This conclusion is supported by this research. 

Dalla Costa suggests a model that wouid help correct this irnbalance, a model 

caiied "Dowmizing with Dignity." First, this mode1 would have a critical ethical factor of 

fàirness. AU people would be made aware of the context and wouid derstand wbat was 

to bappen to thern. This would mean a justification of the company's decision. Second, the 

critical values for such a model would need to be courage and selilessness. Companies are 

Il9 John Dalla Costa, The Ethical Imwrative: Whv Moral Leadership 1s Good Business, 
(Toronto: Harper Collins hiblishets Ltd., 1998) While reflecting on the data 1 was rerninded of 
Costa's book which 1 had read during the research, but did not cite during the theory section. The 
goals of a model for a global ethic are to ensure tbat business and etbical considerations are 
integrated into one stream. There must be a mechanism that wili allow for change to mission, 
structure and the business culture. There must be a perspective on the cornplex& of ethical 
business management, as weN as the implications h m  the decisions that are to be niade. The 
mode1 aeeds to incorporate the key principies of ethical behavior giving them equal weight. p. 
145-148. 
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mt lmown for displayhg courage in atticulating decisions when they apply to the 

worlaorce. To piace a priority on the empioyees' weii-king subsequent to a decision of 

dowasizing becomes a question of courage when it is conpered to the reaüty of the 

shareholders, whose bottom lines are dividends and share prices. This WOU be important 

m order to fàcilitate the necessary strate* and ethicai decisions, and to initiate 

. . msûtutïodiy the reciprocity of sacrifice." The stories that were shsred m the research 

resomîed with the processes d e d  out by companies who downszed wahout wamhg, 

and who were seen and experienced as un*, unfair and UnCaring to the participants. 

Remuants of the trauma are evident m the ïuabiiity of many participants to deal with what 

is essentially the grief process. To be unetllpbyed is to be ber& of the cornerstones which 

work provides to stabilise an individuai. Without that stability, individuais are obligeci to 

reassess how they see themseives arxi then roles in the community. Aithough there are 

consistencies in the kiuds of losses inçutred by the individuais, the way of responding and 

dealing with h s e  losses vary. Confidence, seIf-esteem, self-worth, and self-respect are 

threatened to various degree!s. Whea a capable individuai is rejected fiom their job, self- 

introspection can bring about a profound change in the way a person reagards oneself. 

Some people are hit harder than others, as each individuai responds dif£èrently to los, 

whether it is a job, a loved one, or a serious iilness. 

Some of the participants refuse to afcept the grief associated with the losses 

incurred and thus cany the burden of unresolved grief. The denial approach does not 

work. Loss is a reality, an enormous reaüty for some people. Every attempt at denying this 

""Ibid., p. 274-281. See Example 2: 'Thwnsizing with Dignitf'. 
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is both dishonest and counterproductive. The more m-ed we are to the work that we 

do, the more bavoc the loss creates. We canaot move on the road to rrcovery unless we 

have completed our grieving for the 10s  This research has shown how a number of 

people have attempted to put aside the grieVmg process. The grief associated with their 

loss was, and to some degree remahs, intense and mdtiketed, It has affected k i r  

emotions and their lives. Their identities are so intettwined with work, that to lose their 

job is to lose part of their üves. ûriefcamiot be left unattended as it needs attention in 

order to heaL To work through and complete grief maiis to fàce ou- feelings opedy and 

b o d y ,  to express our feeiings fùily, to tolerate and accept out feeiings and iive with 

them for however long it takes. However, accepting and expressing feelings are mt areas 

of emotional activity that are readily acceptable to the participants of the research. 

. . 
U. Impact on Fardy Relations 

It is commoniy accepted in our society thst d e s  in generai, have difnculty in 

expressing their feelings. This research bas shown that & d e s ,  within the selected group, 

whether a participant or a spouse, had the saw dif3ïculty. A number of them had given the 

appearance of sharing their feelings with their spouse, but when mterviewed separately, it 

became clear tbat many of their h i i n g s  towatds their spouses had not been expresse& but 

had been held back. Their kliogs had not been fbrgotten, mreiy contamed. Suppressing 

hurt fèeiings of anger, disappointment and ièar hold serious implications for a person's 

health, and dtimateiy for hip or her relatioasiiip. 



Feelings are vitai signs; they tell us when we need mmethhg. To deny oee's 

feelings is to to understand onesel. The reçearch participants who thil to express or 

accept their fèelkgs wiii continue until they become aware of th& true identities. 

Elisabeth Kiibler-Ross, m her book On Death a d  DGng,I2' recognkd that the feelings 

we exprieme, when reacting to the news of terminal illness, folbw a l og id  progressioa 

a process of grief through which we are enabled to cope. It is the view of the researcher 

that Kiibler-Ross' analysis of the grieviog process is also applicable to work-related loss. 

The degree to which people epress and wme to te= with their fkelings refkcts on the 

motivation and ernpowerment in their daily lives. The people in this d y  f o d  their 

motivation for work as the need to prove themselves. lP What if we bave a low perception 

of out sesworth? Would we stili be motivated by this lower expectation of our capabid@? 

To be motivateci to prove oneseE one bas to have a positive and redistic understanding of 

one's true worth. To lose a job tbat in turn creates a l o s  of self-worth and setf-esteem c m  

dramaticaliy affect a relatioaship. Many of the qualities of a good relationship are 

obscured by everythaig else tbat seems to take a higher pnority. The tending and 

nurturhg, loving and caring, are put aside. The effort d e d  to maintain the relationship 

is of secondary importance to tbat of  wping with the loss of the job. Conflicts stir up 

'*'Elisabeth KLIbler-Ross, On Death and Dyiqg,, (New York: Simon ancl Schuster, 1997). 
The f i e  stages are: Deniai and Isolation, Anger, Bargaining, Depression, and Acceptance. While 
some of the participants were able to experience a wmkr of leveis, none of them codd lave 
b e W  the anger. The residual level of anger was not consistent, however, some of them having a 
higher kvel while o h  maintained a lower level. 

'" This was the case for all except one person who saw herseif as king very fortunate. 
This m itselfwas motivation emugh for her. She was a spouse of one of the participants. 
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emotions which clamour for expression, yet theie is no room for expression because the 

relatioaship has chaoged, not intentïonally, but changed nonethelas. 

It is mt oniy go04 but nece-, for people in relatii~oships to have compassion, 

sensitiviîy, M o n  and encouragement for each other. Tbese qU8Lities enable the 

expression of emotions, fèehgs, thoughts, d anything else that is what c m  so easily be 

calleci, "the agenda table" of an individual. This is particukly important when one of the 

parbien bas experienceâ a loss of some W. While it is important to cultivate these 

qualities of caring, they should not be Iidministered indiscriminateiy, as they can 

degewnite into a sentimentality that paves the way for the disintegraiion of a relatioaship. 

There are people who go to great lengtbs to avoid any kind of turm>il or unrest in a 

relationsbip. They prefer to keep the peace mther than express what they teel. To a 

number of people, tbirr is more important than ôringiug emotions mto an already 

overwhelminp situation. Thus one partner may appear insensitive if they were to express 

exactly how tbey feei, especiaily if the other one wants to bide or deny the feelings. This 

-ch reveak a number of people who have suppressed their feelings while tryîng to 

provide the necessary care and support for their spouses. 

The effit of this suppression is to deny essential commitments and attitudes 

within a iiiarriage relationship. Uarriage is the most intimate intepmonal relationsbip. A 

successful mmhge is based upon each individual's connnitment aad wïîüngness to sbare 

openiy with the other. To communicate effktiveiy, peopk must exchange facts and 

féelings so that each gets an accurate picture of the other's state of king. This is 
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probleoiatic when an iadividual does mt  offer accurate information by W m g  bis or ber 

tnie feelings. 

It is my view that t h e  is som evidence of potential conflict in the relationships of 

a number of the participants m this research. This conchsion is drawn h m  the dialogue 

of the mterviews, as well as the body language mted and recordeci in the field notes. The 

data suggests the need for honing mtrrperçonai skiUs: skills that bave been taken for 

granteâ, or perbaps overboked in tenrrr of their importance. These skilis, whüe viewed by 

people m the workforce as crucial to success in th& workplace, become ignored by those 

same people at home when fàced with the crisis that downsizing brings to their lives and 

relationships. 

AU human beings have specidic needs in theù rekitionships, and their emotional and 

spirituai bealths are threatened ifthose needs are unmet. A need to practice 'tough love' is 

an important part of the process of heIping people deal with their losses. There are some 

things that need to be done because we love and care for another person, despite the fàct 

tbaî he or she rnight see things fiom a totaiiy different perspective. Sometimes such an 

action can be seen as cod?ontationai, though t is essential for the personal developmnt 

of that person. Both a person who bas e x p e r i e d  a job loss W o r  the spouse who has 

to ded with diffaent poss i i ies  for the fiiture, have k i r  personai development stalled 

by what is happening to them 

One of the bazards of cohntation is that when ovenised and misused, thus 

becoming a letbal weapon of hostility that can destroy seIf-esteem d relationships. On 

the other hand, when used properly, it can produce benefits. It can identify irritations in 
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relationships, keep realities in focus and heip evaluate the stiengths and wealnmesses of an 

iadividual Though wnnOntation appears to f8cus on the negative rather then the positive, 

it can becorne a tooi for positive action when used as an interpersonal skül 

Coimnunicating to one's spouse thaî his or her well-king is important enough to warrant 

w h n t a t i o n  can be a demonstration of concem. 

Codkoatation cannot be used effectively when it is detached fkom other 

mterpetsonai skills. It calls attention to behaviour tbat is preventing a person h m  being 

hïm or herself. It also points out Eiconsistencies between a person's behaviour and th& 

CO nrmitnzents. It is a tool that can help someone look redisiidy at problem areas in their 

Mie, in order to bniig change and growth. It attempts to break through pmticipative 

emotions and mytbs. These myths can be the perwived expectations of a middk class, 

either imposed by a societal view, or by hm@ expectations tbrust upon individuals fiom 

parents, grandparents and so on, The breakthrough is to truth and reality. This leads to 

seIf-disclosure, where one can share ow's imienm>st thoughts and feelings. This is exactly 

what the study iradicates is vital to the participants in the research and to others in similst 

situations. 

Conüontation a h  opens itseIfto possible negative coasequences. Sometimes the 

person does not listen properly or understand wbat is being said, and the relationship 

becomes worse. The real question is whether a person can live within the context of such a 

relationship' when tmth is evaded, or when a person's weli-being is of iess importance 

then the level of cornfort m the relationdip. Either way communication, so hiamenta1 
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to a successfbi marrkige, can only occur when there is a williagness to hear anâ try to 

urxierstanâ one another. 

Good communication does not just bappea It takes a lot of work. Open 

co~ll~nunication is a wihgness to &are honestly, to try to hear and understarad another 

person's fkeiings. It is a ansitiMty that aclmowledges the importance of the other prson's 

thoughts and feelings, and it leads to trust and confidence in one another. The foundation 

for such commuaication is empsthy, a key characteristic when deaiing with people who 

have s u f k d  a los. Yet, it is a characteristic that is often mistaken for sympathy, and 

sympathy is not something h t  most people want to hear, especiay. those who believe 

they have wflèred unjustiy. 

Empathy is tbat d e d  composent. It receives feeiings, but does not judge them. 

It states others' feelings so that they know they are king understood correctly, and it 

expresses continueci care for the other. An empathetic person never argues about the 

vaiidity of feeliags, but provides an arena for people to express them. Lack of empathy 

eventuafsc generalises to thoughtless and insensitive behavioiu towards others. It is, 

perhaps, the most vital skiU neecied before a relationship can cope with the changes that 

evolve fkom the news of dowasipng. When peopie are stniggling themselves, it is difficult 

to have empathy for other people. The kick of empathy is evident in many of the 

relationships studKd in this research. 

To hew empathy for your spouse requins a sense of intimacy. This means entering 

into the mterior person of tbe other. It is a process of change of inner perspective, a 

cbange fiom 'T' to 'We," fiom caring not just for oneseIf; but recognising the importance 
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of s k i n g  whatever is happenin$ with the other. This requires a lot of tirne, often more 

timpthanone~#utaerispreparedtocommif andaiso moretimethanowperson, who has 

s&èd a ciramatic attack on their seif-esteem, is willing to expose him or herselfto, in 

what has beconie a Milaetable situation. 

A good rehtionship needs an understanding of what constitutes genuineness, a 

chacteristic that perhaps is seen as old hhioned, yet is central to the practice of honesty 

and integrity. These are key elements m any relationship that is r d .  Genuineness, and 

therefore trustWorthmess, is the very foundation for intimacy. It builds sec*, provides a 

foundation for caring, and reduces any need for pretence. People who lose their 

empioyment undergo a break in the genuineness of a relationship that was built upon their 

ability to work. To have that break repeated at home in their personal reiationships can be 

shattering. However, m the research, many participants said that this was aot the reality 

for them. Tàeir spouses did not intentionaliy a k w  a break m tbat genuineness. However, 

this perception wüi be chaiienged later in this work, purely by presenting the data. 

It is important for the spouse of a victim of loss to ensure tbat there is an 

ders&nding of trust in the marital dations@, to enable the sharing of bis or her 

miiernsOst thoughts and feelings as it relates to the reaiity of the employment loss. When 

spouses are unwülirig to entrust their feehgs to each other, they have iittle opportunîty to 

respond to one amther in a way that will help tbem not only corne to tems with wbat has 

happened, but also to be able to move ahead. 

Genuineness is an important aspect of communication that shouîd not be contheci 

to the home and $mily reiationships. This research has shown tbat there is a need, and a 
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value to be gaiaed. when the person losing abb, abng with his or ber spouse, bas an 

oppominay to express his or her tnie feeiings to the employer. 

iu Impact on C o m m e  Interaction 

Uneiaployment and low seEesteem often go hand in hand. It is hard to feel good 

about yourseifin a work-oriented society when you don't have a job. The challenge of 

unemp10yment has &écted our society to such an extent that we have to take a look at 

the b&f that identity and self-worth are based on what we do. If we are or@ as valuable 

as what we do, then we are in trouble. This has become evident in the research, as many of 

the participants' identities wexe tied to their w o k  One mterrsting aspect of the research is 

the nimiber of people who r e f k  to admit to the control that work had over them There 

was a ductance by some participants to believe that they were not m control of their 

lives. To admit that work took prominence in thei lives over thex W e s ,  was difticult. 

Yet, the interviews suggested that this was the reaiiîy for five out of the six participants 

who had bst their jobs. 

We are the products of our culture, and to understand ourselves we have to 

understand the world in wbich we live. We have to remember that we can be influenceci by 

culture but we are aot made by cuiture. We can choose, insteaà, to be iduenced by that 

identity given to us by Go4 who created us. ûnîy by rechbing out hdigeaous identity 

can we be separateci h m  the character thrust upon us by the surroundhg culture. This is 

a pro- that ne& work by the study's participants. 



Jack Hawky says tbat we already bave withui LIS whatever we need to get through 

this life with a sense of dignity, respect, a d  integrity. '" Therefore, we need to recognise 

not only the human condition, but also the presence of God. The essential compownt is a 

part of out klentity. We just have to refïnd it. First of ail, Hawley suggests, we need to 

have "Respiriting." This, according to Hawley, is the grounds for an explanation ofthe 

nature and importance of living with a spiritual awareness. The spirit is the W that is 

beyond our body, our min& our thoughts. It is that which gives us He - - our zest and 

energy. I wouid suggest that it is the part of human nature and our identity that reflect out 

innate ab* to work. To &y this spirit within is to deny something that is fimiamentai 

to Our creation. 

It is this Wespiriting" that Hawley believes nianagement oeeds in order to 

transforrn its organisations. There is a need for a management model that brings together 

the htellectual, the logid, and the organisationai, dong with the fèeling, the emotion, the 

sense of human wortb, the respect for di&, and the need for morale and trust. A model 

that was shaped by these priociples wodd enable management to put sparkle and vigour 

back into the da* lives of its workers. Tbe participants in this research bave demonstrated 

that they have little trust for companies today. These people have expe~enced a lack of 

123Jack Hawky, Reawakenbg The S ~ k i t  In Work. (New York: S k n  & Schuster, 1993). 
Hawley is the founder of Team Clnnate Associates, besed in California Accordmg to Hawky, 
the book is about living He g racew ,  living a fidi lifé, and king more alive while on this earth. It 
is about regaining htegrity in the workplace, and about the fushg of spirit, character, human 
values, and decency. It is about meaning, peace and purpose, heahh, happiness, love, death, and 
huth. His work provides a path of enlighteirment not only for managements traiuforming 
orgELniSations, but also for individuais reciaïmbg their sense of self-identity and transformsig their 
d d y  hes and their comectedness to the creator. 
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respect fimm their ernpbyers that can only place them in a tentative mode when worhg 

in the futuce. The suggestion by Hawley would albw people to feel they were listened to. 

It wodd allow everyone to get m step with him or herself' and to be amined to We's 

purpose and to a healthy environment. This process would albw people to become open 

to the spint within and potentialty to -ive the energy to work, and to be able to 

r e c h e l  that energy in ways that are productive and fiilfilling. However, such an 

outcome wodd be dependent upon them se* work as a part of a 11~tUrat outfiow of 

tlaeir bunian nature. 

The theory active in this work empbasises that it is the innate necessity to work 

that is part of a person's identity, not the type of work. People wed to be valued for 

whom they are and for their human attributes. Theu vaiue should not be accredited to 

their position in the worWorce, dthough this is exactly how the participants in this study 

estimate themseives. The data ciearly echoed this. There is a deep belief m the minds of 

the participants, as shown through the data, that work is part of the way in which they can 

express who they are. This does mt mean that they are identified by work, but rather that 

work is a God-*en amibue that allows them expression in society. In làct, by their own 

admisson they had contriited to their own dilemma by diowing work to cornume them 

rather tbsa accepting work for what is. They bave become products of a society that seeks 

to dowaplay, or to ignore, the relationsbip between God as creator and people as co- 

creators, and therefore as inrisite workers. 

S@ly fiading employment does rmt rectify the problem of low selfsseeïn thet 

uaemployment creates. The study fouad that mney had not become the motivathg iàctor 



135 

iu employmnt. Lifêsîyle was not the key to the participants' lives: it was work iiseg 

inspimi, challengiog work, that enabled them to use their creative a b ' i .  The re-h 

&und that a number of the participants, whose selfiseem had been attackeà, remamed 

d e r  pressure and damaged long into the next empbyment situation. The participants, in 

e k t ,  becorne damaged goods. This is simüar to an automobile king m an accident and 

wedgig bodywork &or mechanical work. The car, whk reconstructed to be road 

worthy and with a return to an outward appeerance of acceptabiï, U nonetheless aill a 

car that bas been damageci. One can never assume that that vehicle will be as new again 

even though the parts may be new. There is no way of knowing ifother damage bas been 

done. A vehicle breakdown may or may not occur, and although this may not happen for a 

long tirne, aevertheless the accident's origim can be traced back to the original accident. 

The damage to seIf+steem can rrmein with an individuai for an UIadetermined length of 

tirne. It is quite possiile tbat the person may never recover even ifhe or she fhds suitable, 

rewarding, and lastmg employment. This is certaiuiy possible in a number of those 

interviewed for this study. 

The long-term implications are unpredictable a d  immeasurable. It is quite possible 

that the person may become a 'kecoverhg-self-esteem person" for Me, much as an 

alcohok is always a recoverhg alcoholic for the rest of his or her Me. Taking hold of the 

present and the fùture is âillicuh, especially for those who have been damaged by the pst. 

It is dancult because it requires dealing with tbree kinds of ftar: fear of pain, fbr of fidure 

and k of the unknown. Each of these fèars can immobilise us, and an immobilised 

person can't mgke choices. Many pople have cüfkuity taking hold of the present and the 
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fùture because they don? know bow to. In order to take ho14 one Inis to overcome fesrs, 

leam skills and persist untii new habits are developed. One of the problems king the 

participants in the rrçcarch is theu Mure to acLwwIedge that they even have these fears. 

Another problem for many of them. in my vkw, if the reluctance on part of the 

participants to make the cornmitment to deal with these féars on a consistent basis. They 

often r e k  to give up the pleasant ki ing of m t  bavÏng to stniggie with a particular fear 

and excuse themselves fiom the effort, without admittiug to their unwillingness to pay the 

price of rehabilitation. This came across a number of times m the study, with both the 

participants aud the spouses. There appears to be a lack of acceptame of vulnerability, 

which would seem to be understandable under the circumstances. 

To be vuinerabte requires wurage. Anâ for the participants of this research, a 

relational courage is needed that does m t  appiy only to husband-wife relationships, but 

also to the raising of chüdren, and to the building of  signiscant relationships with n*nds. 

It is difiicult for those for whom work has been a priority and an important part of the* 

identities to corne to terms with se~discovery in their relationships, especially wab their 

children What ifthey realïse that they are not good at king a parent, a d e r ,  or a 

fàther? What iftbey are far l e s  capable at home thau they are at their work? This was 

ce* the situation for at Least one of the stuây's participants. Yet for another, it was a 

t h e  of enlightenment, in which she discovered that she was a mother, aot just a manager 

of whatever titk her job gave to ber. To k exposai m this way is to be open to hirther 

bss, or to revelation. There are tmies whw work helps counter the lack of social sküls, 

whether the neassary innate sicilis are actuauy missiug or mrely unpracticed. 
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iv. Impact on Values 

It takes wurage to k e  any difikuit circUmSf8I1Ce, whether it is in the workplace 

or the result of a moral decision. Every &y we make choices that show whether we are 

courageous or not. We choose between the right thiag and the convenient h g ,  sticking 

to a conviction or caving in for the sake of cornfort, or approvai. We c h o s e  to take either 

a carefùiiy thought-out risk or crawl into a s h d c h g  sheil of apparent safèty, security and 

inactivity. These choices corne our way every &y. We fàce them so fiequentiy that we 

fbrget that we are even making them, and we sornetimes 6nd us going with the flow 

instead of carefully rnakmg coiinigeous choices. To have courage means to have a heahhy 

character. What seems to have happeneci with the people m the study is thet they bave had 

th& character attacked 

This is a key concern in this -y, because chatacter promotes core ethical values. 

It is tiom these values that people are embIed to be intentionai in their actions. They are 

able to briag thinking, féeling, and behaviour to bear upon their daïly situations. Job loss 

and the possible ramifications can derail a person's intentiodity in their actions. The 

present study c o d h s  such results. 

Character development is one of the most miportant tasks king us today. Without 

it, our country, our -es, and all the iradividuais with stories congruent with those in 

this shidy are in danger. 1 believe that we are bom with qualities of charscter that are part 

of the innateness m each person that needs to be nurtured and enlivened. They represent 

the values fkom which we are expected to üve. For the participants of this shidy, those 

values have been shapeà by the expectations of the middie class culture in which they not 
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only see thenselves, but tbat aiso M the criteria of this studyy supported by the theory 

contained m chapter 2. There is obviously a confbion about the values of the 1990's: on 

the one hand, there is the perceived ignorance of d u e s ,  and on the otha, the reality of 

the importance of these values for many peopk, because the values will m t  ody stabilise 

their iives, but also stabilise society. To ali of the participants in this shidy, values are 

important. To sbere common vaiues and use them to take advantage of üfe oppomuuties 
. . 

are key aspects of this middle class group. MaLmg such vaiues a pnority in ckdy iife may 

be di£ücuit, but their necessity is not challenged. Robert Wuthnow says, 'tvork is not 

so- devoid of values, separated h m  the rest of our üves .... nie quest for values 

bave too often been hmed m meaningless g e r m a k s  
O O .. .. Calhg for more attention to 

values is mereiy to iden- the problem To move positively toward its resolution requires 

pa* closer attention to the way in which choices are actually made.""' While it is 

necessary for a clear rmderstaadiag of the place of values in our society, this can oniy be 

done ifwe integrate them into our thuiking and into our CO mmitments. The discussions 

within this study have centred around the way choices are made. The verdict as derived 

fiom the interviews is that choices have been made by employers, regardles of the values 

that we equate wah a moral society. The result bas been traumatic for many employees. 

Dowiisizmg is debi i ing;  it can take away character. C h t e r  is what provides 

uniqueness and wholeness in He. Ali the various aspects of charaçter need to be 

encourageci, ruunely courage, tnistworthiness, respom1'bilityY respect, fàimess and caring. 

12' Robert Wuthnow. Poor Richard's Riacide. (Riaceton, New Jersey: Princeton 
UûiYetSity Pressy l9%.), p. 1 1- 12. 
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There is no question about tbe need to have courage and seIf-discipline m order to live by 

our inner being. People need wholeaess, goodness, courage, seIf-discipline, and k 

t n h  There is a neeâ for a sense of honesty, honesty that is important in the Mie of an 

individual, and tbat also bas to be mirrored m the litè of the workpk, and within society 

itseif History wiii show that conflkts occur when honesty is absent. That is evident in this 

study on a number of levels: We bave seen it in the relationshq, of the couples in the 

research, and how those relationships have cbanged when the couples bave fided to be 

honest about their feelings. W e  have seen it m the relationship between the participant and 

the place of employment. The buildmg up of one's reptation for king reliable, loyal and 

honest bas been overridden by apparent niarket-driven decisions tbat have piaced honesty 

into an insigniscant conier. The co~l~equences are immense. 

Companies bse hearî when they lose the fhith of their employees. Downsizing, 

and the way it is dertaken, has, in many situations, led to this loss of faith m employees. 

There is a lack of integrity. The integrity of a company wiil be reflected in the way it treats 

its workers, and, converseiy, m the way its workers trust it. If the employees experience a 

lafk of tnistworthiness on the behalfof th& employer, ït is oniy a natural reaction for the 

employees to want to respond with the same aamient. Respect àisappears, and tolerance 

and wnsideration for management decisions become nonexistent. Responsibi is 

questioned because management, by its actions, has show no responsibüity towaràs its 

employees. Management in this case hss shown m seme of carkg or compassion, and hgs 

not played by the rules, according to a cultural undastaadmg within the middle class. This 

understanding has held that workkg hard accordhg to one's abiiities wiii be rewarded 
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wahin the workplace. The character of the workplace is destroyed and leaâs to a smiilar 

demise m the employees. The participants have demoastrated this rd&. 

Hoiiand believes thst employees can overcome the temptation to mirror the 

employers' lack of character by responding to the spirit withia themseives. Then they wiU 

be féarless withm, as they respood to the inner tndh with nght actions. This is nght not 

only for workers but for management too. We are asked to live who we are - - to live our 

character. Lfwe are mt aliowed to do so, then those restncting that k d o m  are refking a 

basic human right, nameiy, the right to reflect one's nature. 

The necessity for people who bave experienced downsi7îng to have the 

opportuni@ to work constantiy on rebu*üag ttieir c h t e r  and to have that pmcess 

atnrmed m the w o r k p b  becornes miportant if the workplace is gohg to make use of the 

potential m each of its workers, and ifthe employees are going to have the courage to Eace 

the new reaiïties before them. 

In times of rapid change a d  insecurity, churches and 0th- reügious institutions 

are of€en seen as places of refuge in which people can find shelter, cornfort and numire, 

and direction This concept includes an -ion of character and values. This 

aflïrmation niay rest on the belief that God does not change, a d  aeither do the tniths on 

which our niah is buüt. It is dangerous, however, ifthis means tbat religion is backward- 

looking, a wstalgia for the way of life that was appropriate to a previous generation. To 

avoid any possible miswiderstandiag of this khi, it needs to be made clear that the fbture 

of work and workers belongs to &ci, just as much as they did in the pst.  The society in 
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which we live needs to be a littie c l o s  to the vision which the Christian gospel reveals. 

FaithdhopemthefùtuearendispensabievimieS. 

v. Impact on Life of Faith 

This brings to the k rehn t  a recommendation that Hawky d e s ,  called 

"Re~erin~." '~ One wouid assume that being polite, ceriog and wouid be 

natural expressions of a successful busiaess. However, assumptions have never been a part 

of busmesS. To bave reverence is to have dedication, eageraess, enthusiasm, admiration, 

and devotedness. All these qualities are important aspects of deep, intense &g, and they 

are usuaUy associated with religion. Hawley speaks of how important it is to be loving 

and to be conscious of how that love is d h the business world, He de- love as 

giving and as energy, and t h  these are wmbined when you love as an expression of that 

spirit withni you. If you can Iove this way, it will show that you not only care, but that 

you want to empower others, and that you respect others for whom they are. But you 

bave to believe. 

Beliec in itselfcan be a w o n d d  healer. It can provide strength and self-esteem, 

self-worth, power, and energy. The power of positive thinking works well, but ody if the 

thhkhg is right for each person. Therelbre we need to think good things, positive things, 

heahhy things. But, most of dl, you need to have hith in yourselfand believe that things 

cm work out. The on-going restructuring of companies bas margidsed aii of these 
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elements, as witnessed m the interviews in this study. The power within people bas been 

taken away. The energy that empowers the spirit within people has been d r d .  

A crisis can king a fhith into question It c m  lead a person to lose his or her 

fàith It can place serious doubt on a p n ' s  faith. Al1 of the people involved in this 

research had hith of some k .  prior to their losses. A number had a good fàith, and some 

a tentative faitb and a number had a dormant faith. AU of the people ended up with an 

active nUth and a participation in the life and work of k i r  home congregation. Faith was 

an important iogredient in their wping, accordhg to its rok in their lives. Faith is a belief 

and txust in something ùeyond ourseives on which we depend for meaning and support. 

Faith has always been the cornerstone of a disciplined iifè. These people were used to a 

disciplsied way of He, although the extent ofthat disciplined lifkstyle cbanged for a 

number of them as a result of their situations and new realities. 

A number of the participants Ieanied, through their elcperience, that fàith works 

when it is needed most - m times of personal doubt and despair. Their f'aith, apart fiom 

individuai experience, was basically untested, because they had yet to fùily apply or utiiize 

it to th& own advantage in order to understancf the new situation. This was the case both 

for those who had suffered the actual job loss, and for their spouse. 

To ov-m the new realities, each participant had to take a leap of  fkith, which 

mant an act of CO r in the search for new employment. This meaat taking ri&. 

Disappointment wuld play a role m the risk-taking ahead, and, for some, there were red 

disappointments. Those who were prepared for the risks a d  who accepted the 

consequences were able to nnd a new kvel of trust and support m their Liws This 
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provided hop, whrh in tum, gave them confidence thst need them fiom the darkness and 

despair tbey feit over their job bss. Those who were not prepared to take risLs &ed on 

lifè m a more subdued and mhspired way that detracteci h m  their abmies. The latter 

group will have dire consequeofes to &ce down the road as retitement approaches. These 

people have settled for things the way tbat they are. For them lifé will not improve. They 

are even grateful, to a degree, that things will not get worse. In a way they bave lost 

control over their lives. They have acceptai lower expectations on one Ievel yet at the 

same time have mt accepted them in their mind. They have opted, probably by defiuh, for 

a level of living that seems secure. Ifthey were to take a risk, they would face the 

uncertainty, ami the possibility of îùrther losses and dire straits: This they are not prepared 

to do. They have, in fàct, settled for a fZth that is cornfortable, un challenging, and 

uninspireci. 

There is a dilemma facing the church. Should it be devoting its energy towards the 

political dimensions of the dowusiziug Eind restructriring phenornenon, or should it 

addtess the vast range of moral and spiritual issues which arise all the time for individual 

Christians in relation to their situations at work? When does a clever business manoeuvre 

become an immoral deception? How can the pressure of work be reconciled with fàmiîy 

He? The kt is a long one. An easy way out for the church is to offer suggested read8igs 

on how these questions cm be addresd, either by individuais or by a group. And to a 

point, this is happening. Yet tbis camiot be an occasion for the church to preach socialisrn 

to the middle-class, pointhg out to them their economic advantage over the "poor", even 

m their (middle class) predicamnt. 1 tend to believe strongly tbat the church needs to 
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address the moral a d  spirinial issues. 1 beliew that the church is strong when workmg 

h m  such a position 1 believe that this was the way of Jesus m the world, sharing the 

good news of how to live both moraîiy and spiritually. This work has echoed the 

importance of such an approacb One of the participants expressed a need to have the 

m o r n  to express her bss as real, without fêeiing guüty dongside a group within socRty 

to whom his loss is insignifïcant corn@ to its own Iack of housing, education, and 

support. 

The church must hold itseifas the community who must live by the conditions of 

The Kingdom. Yes, there can be no Kingdom of God without social justice and 

humanttarian - .  assistaace. Yes, the church in its CO mmitment to fokw Christ has accepted 

the responsiibüity by talring a visiiie and pubiic role m critique the hjustices and 

insensMies of society. But the chutch must also be the prophetic voice, bearing a 

witness to Christ's vision for a restored hunianity and human dignity for a& irrespective of 

class and status. In this role, the church bas to address c o m t e  situations and offer 

guidance. The church's responsibiüity is to speak up out of its prophetic tradition, a 

tradition that is contmudy shaped by the cbanging cuiture and expaiemes of its rnembers 

and adherents. 1 believe this to be shaped by the values of E t h  that are based on the moral 

and spirituai keys of the kingdom of God. To enable the churcb to be active in this way is 

a fàithttl form of nhktry ,  and those who work on the behaifof the church are required to 

assume a pastoral role tbat speaks continuaily in the prophetic voice. The foiiowers of 

Jesus were cailed to take prophetic stances, challenging the system that adverseiy affects 

their society. This study wodd M a t e  that the church can and ought to be active within 
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the spüitual reahn h, and this wodd mt only reflect the gospel. but would reflect an 

approach to those m need m a pastoral way that couid be therapeutic. 

W e  are d e d  as the church to respond to the c d  for justice. As people of fâitb, 

our hes are derived h m  and bed  m relatioostiip with God. We live m a covenant with 

God and one anohr  in God's household. This means that the church c m  be the most 

creative and transforming element m societty. Most of the participants in this study have 

expanded theu CO t to the church as a result of their situation They understand 

that a spintual emphasis m their hes  can help them to m e  fomad, (ahhough there is a 

suggestion, m the responses of one particular participant, that would lead the researcher to 

k k v e  that the spirituai emphasis is more fbr his survival rather than to help him move 

forward). Nevertheless, there is a need for a spirituai power to be more than present in 

their lives; there is a need for a power that needs to be active. It would be so easy for 

these people to be spiritually devastated by their losses, yet they have been awakened to 

the strength of the Spirit. Wbat is required is an avenue to help restore their spirituality to 

a level that surpases the level iî was at before. The degree of our spirihial passion is 

affected by the conditions m and around us. But spirituai passion, or power, is also 

affècted by the people who fonn our personal worlds. By surrounding ourselves wah 

people who do more tban try to understaad, and who actually encourage us to deal with 

ail that is at play in our lives, we can be exposed to a spirituai power that can move us 

forward in a positive way. 
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II. The Chatacteristics Idenfifieci 

On page 2 of the introduction, the question of this research was identified. It was: 

What are the characteristics of a pastoral approach for respondmg to the needs of a rniddle 

class person who has experkad  job l o s  due to the re-eqgkerhg and restructuring m the 

workplace? A theological bmework was given to substantiate the research, and a brief 

description of the data nom the i~tecviews was presented. Trying to capsulate the intent of 

the m t e ~ e w s  with a brief summary was not easy. As the researcher, 1 tried to be objective; 

however, I do acknowledge that my bias may have appeared in the seledon of the material 

to be offered. 

1 tried to incorporate my interpretation d reflections on the data m Iigbt of the 

theory. Again, it was my intention to be objective and let the data speak for itself. This 

chapter will provide the response to the question by listing, with a kief explanation and 

reflection, the characteristics thai spoke out through the data The nadings bighhghted a 

couple of characteristics that are primady the domab of the place of business, rather than 

part of a congregational approach. They are listed and cannot be ignored in tenrs of a more 

complete pastoral approach. 

The research would be incomplete *ut a recognition of the implications for the 

church and fDr business. It was my hope that the research resuits would be a resource that 

wouid extend beyond religious bormdaries. However, it is clear that the results are a 

product of a clearly identifiable group fiom a specifk area. It may be more advantageous to 

encourage this shdy to be replicated in other areas. It is the hope of the reseatchet tbat this 

work could provide the framework for such m r  research. 



147 

To try and put these characteristics in conte* 1 have attempted to offa some kief 

reflection of them, whne applicable, m terms of the parable that was used of the Good 

Samwhn back on pages 22-23. 

There were eight characteristics identidied by the research. Although two of h m ,  

genuheness and emptby, could have k e n  mcluded in character af%kmtion, 1 decided to 

keep them separate to ensure that they were seen as important on theh own. The question 

thet bas arisen through the nndings is: are tbese purely characteristics of a pastoral 

approach, or are they iepresentative of th characteristics of the participants in neeQ or 

are t k y  both? 1 would argue that they are both, ami thai they WU, therefore, need to be 

the centrai characteristics of any wastnictive pastoral approach. 

The f%st two characteristics relate specifically to the business world and the way in 

which it conducts itself. ûne camiot ignore the relevance of such fiodings. niey  cootri'bute 

greatly to derstandmg the decisions taken by the restnichaing body, and to the weli- 

king of the individual 

i Timing 

The characteristic that stood out among the others was the method used to infôrm 

employees of their unemployment. It was f o d  that when advance notice was given, the 

employees could deal with the di8icuhy. This is mt to say that it was acceptable. The pain 

and hurt were still a reaiity. The dif][t:rence was the severity and continuation of the anger. 

When the news was sudden, the snger and grief were long k i n g .  In many cases, the 

anger was stiii prevaient at the t h e  of the inte~ews. Lfwe recaîi the p d e  of the Good 
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Samarhn in its revised form pp. 22-23, we 6ml a man who had b s t  his job, cnished and 

bmkd, lying at the side of the road. It is m r e  than a men mugging. In more severe 

tanis, he bas been raped m a sense, and had lost a big part of whom be was. I f  he had 

known that this was a dangernus and unpredictable place, he could have prepared bimself, 

and made himseifready. Perhaps he would bave gone m a dï&rent direction. He could 

have been looking for m t h e r  job knowing his time was coming. But he didn't because 

had been led to believe that this was a sate place. He Lay there in shock. Ifody he had 

some inkling of what was to happen - - but no. He thought that they put people away in 

prison Br doing what they did to him. but it wiil never happen in this case. People just 

don? understand. They'U say, "Its okay you stiU have sonx&ing left." "But what is left?" 

he tûought to thsel£ My identity, a part of whom 1 am, bas been ripped away h m  me, 

and it wiii never be the same again, 

It is so true. Things are never the same again. If companies were to give prior 

warning, the attack would be f5r less severe as people wuld be prepared. 

ii. Ethics 

Closely attached to timing, and mdeed not separate h m ,  is the need for ethics in 

business, especiaily m the way tbat business relates to and ded with employees. The 

ethicai bebaviour of a company is reflected in the Ioyalty of ïts employees A company that 

has rejected an ethicai base can e q x t  a demoralised workforce. This can have a negative 

eflCéct on the work pmduced. 1 did question whether loyalty needed to be a characteristic, 

but decided that a good code of ethics would provide for a sense of loyalty. 
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What does this mean in terms of the Good Samantan parabk? What woukl the 

%ped" victim lynig at the side of the road say about &CS? Ethics are supposed to be 

about motals, scruples, principies, integrity- There is no evidence of any of these in the 

way he had been attacked. It is as ifthey did mt ex&. R'hat does it say about a 

company's principles and mtegrity when they treat people in this hhion? In order for 

values to mean anything they have to be a part of what people do every day. Ethicai 

tesponsibilities do mt stop when people represent a company and are involved m carrying 

out company dictates. Can people m those positions rediain firom king c o d  by the 

nimire of the business, and act accordmg to vahies and principles that reflect an ethical 

society? That becornes the question. 1 reiterate what 1 said back on page 127. Dalla 

Costa's mode1 d e d  'Downsiziug with DignitS provides the criteria for an approach by 

business that wouid ensure a criticai etbical factor of fàimess. Dalla Costa's call for a 

global ethic that would provide the h w o r k  for r m q h g  the priorities of people and 

the Company would aiiow peopk to be made aware of the context m which the decision 

had been made, and to better understaad what was to hsppen to them.'26 

Are ethics a necessity for a pastoral approach that would be in use in a 

congregational settïng? Let us go back to Dalla Costa. He says, "The action of the global 

economy bas been a '~detradit io~tion." The reaction of people to the global economy 

has been to seek understanding, rooting and meanhg in traditional spirituai belieE"'27 The 

Christian Church bas been built around strong traditionai values. These are values that 

126Dalla Costa, p. 274-28 1. 

'2'Iûid, p. 25. 
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have been identified tbrough Gd's acts m history accordhg to the Christian faah. These 

acts seek to promote whokness in all m G d ' s  creatioa niose values have been 

reatnrmed over the c e d e s  as people bave becorne more aware ofthe need to coexist in 

a harmonious way. 1 am aware of how many reiigious groups have used their 

interpretation of ethical values to be exclusive, oppressive and sources of dismi@, even 

within the same denomination. This research bas not sought to get into a discussion with 

religious ethics. At the same tirne, it does want to d e  clear the possible complications a 

they are left to be used as nothkg more than moraüsm. For tbis research, 1 only want to 

point to the necessity of shared ethical values: How they are d e M  becornes a matter of 

dialogue within a hith community. An individuai congregation is a fàith commutlify that 

by name itselfreflects a cornmon understanding and af3hity to shared values of the nIlth. 

Any pastoral approach used in a wngregational setting wül need to take mto account 

those shared ethical values: Without them, you have no fiiith community. 

For the man lybg at the side of the road, who was the one who showed him 

mercy? It was the one who tesponded to ethral d u e s  that reflected his wderstaading of 

Christian are. There is nothiag to show that the other two passers-by were not ethical 

people. There is no reason to believe tbat they were aot good people. But it does show 

that they either did not share the same ethicai dues, or were not prepared to live ôy them 

Again we r e m  to the statement I made =lier: ethical values mean nothing if they are 

mt part of our everyday lives. 



iii. Question of Baiaace 

Many people in the research enjoyed their work. At the same time, they a i s  

b t e d  the iack of time they had for their fàrdies. They acknowledged the need for a 

baiance between work and buniEy. It would seem to me that this would necessitate both 

the work and the home beùig places where the individuai is able to be himselfor herself. 

By this, 1 mean that each place values the other as miportant to the individual's well-bemg. 

AWough this is a  desire for the individuai, it carmot be ignored by the place of work. An 

employee who has a good seifof meanhg in hismer üfe c m  be a very productive 

employee. Behg able to balence the workplace requirements of time and energy with 

those required m the hom does not corne without much effort. For many this is a process 

of learning to fk themselves h m  the puil of work, and at the same thne leamhg how to 

attach themseives to the puil of home. This learning is a leaming of balance. It is, in 

scriptural temis, in my view, about leamkg to both Mary and Martha: working and also 

taking time to offer care and compassion If we go back to the parable of the Good 

S- it is tbat third person who takes time to listen and care, and to work to get the 

hurt person back mto community. This one was not oniy 'heighbour to him who fell," but 

also saw the need for both acts in order for a more cornplete exercise of his God-given 

love for others. It was this person who exexnplified the attriiutes of both Msry and Martha 

in a practicai way. 

How can we promote this kind of balance within the congregatioaal setting? 

Again, bible study discussion groups becorne a key place to start. By exploring the Mary 

and Martha story m the contnd of the question of tbk research would be a good 
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begirni9ig. A question of baiance is m t  about sanificing dreams of a careet, but it is about 

king able to liw a healthy Hè m community. niis meatis living a life that enables a person 

to be refieshed and have a sense of xmaning m his or her He, one that shows that the 

petson is more tban an employee. 

N. Character Afhmtion 

Character defines who a person is. An afknation of character is a confirmation of 

a person's attri'butes. When a person loses a job and incurs nunierous other losses as a 

result, it is easy for that petson to question his or her attriies or qualities. Character is a 

combiition of a number of qualities that give shape to Me. The person in our parable was 

told by two passers-by that behg a part of the middle class was a detriment to him getting 

help. The qualities that have helped shape hmi; his social culture, his life chances, his 

shared values - - aii those qualities tbat have &en him an identity as a rniddle class person 

stand m the way. He is left strugghg, crushed, bniised, and lonely, because of whom he 

was seen to be. It is rny view that middle class people who lose their jobs have not been a 

priority for society, much l e s  the church. It should not be a crime to be middle class. It 

shouid m t  be an excuse for the church to be politicaily correct rather than to respond with 

pastoral care. Eulier in the theory section on middle class, I mentioned how it can be 

argued that the early church was predomhantly made up of middie class people. Church 

membership over the centuries, up to and includes the present the,  has been 

predominantiy d e  c h .  It has been the mKldle c h  who have been financing, caring, 

and supporthg those in less fortunate settings. People have relied on those middle class 
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people to be faiihhil to their Cbristien values. Those qualities that identified them have 

been viewed as admirable. But suddeniy, when the situation is reversed, those qualities are 

seen as d etrimental. 

There is a d to reafkn that those qulitks that give meaning to irdividuals, and 

that give sbape to Me. There is a need to rea fkn  that middle class status is as God- 

supported as any other. In giviag lik to this in a congregatioaal setting, educational 

background about middle class and culture would be a necessity. It is important tbat 

people in the various ecommic and social cuhmal groups have a better understanditlg of 

each other. 

v. E m m b  

The ability to recognk and respond to other people's emotioos is a must m any 

pastoral approach. Once people are able to develop empathy on a conscious level, it 

becomes self-reulforchg, as it m e r s  a deepseated need to connect with others. The 

participants in this work do mt want sympathy, but they do wmt it understood they are 

hurt. Their feelings and grief are reai and canmt be shrugged off with platitudes iïke "Tao 

b d ,  now you know how tâe o k  have üves" or Y'm sorry, 1 don't have time - I'm too 

busy with those who reelly neod heip. You wiii have to adjust to your uew  tat te."'*^ 

Cliwbeii says, T h e  art of retlective empatheic listening is essential in aii caring and 

CO unseliog... Men to k i i n g s  (as weU as words) incIuding feeiings that are between the 
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iïœs, too pamfiü to aurd to w~rds."'~ To have ernpathy does not mean that you are 

expected to soive the problem, or even to agree' but it does mean tbat you are aMe to put 

aside your own cares and have "an emotionai investment m the other and relative openness 

to one's own fèeling~."'~ The participants m this research sou* no more than for others 

to see tbat there is a legitimate need for pastoral care and acceptance of their situation. 

vi. Genuineness 

Genuineness is an essentiai mgredient in a relationship. A pastoral approach is 

dependent upon the relatioaship between the caregiver and the receiver. The tbkd 

passerby in the parable said, "kt me try and help you deal with your los and get you back 

into ~onmumity."~~~ His goal was to help the man get back on his fèet, bsck into his 

midde class community and all that it involved. He didn't seek to cbange him or challenge 

him to adjust. There is something very genuhe about a person who klps others without 

reference to whom they are. This is my understand@ of church and its role in society. It 

was a key part of the social tradition of coaceni for equttlity and human we&e that came 

with the Methodists as they entered into union with The United Chmh of Canada. 

Genuineness is about howsty and mtegrity. In scripture Paul says that ''love does not 
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envy-, love does not parade &If; is not pufEd up; does mt behave rudely, does not seek 

2s o~n."'~%ve is about genuiœness. It buitds trust m a relationship. 

A number of tbe participanîs showed a lack of this example of genuineaess with 

each other. To be more exact, their difZcutty in relating exact& how they Lit about each 

m the depths of their losses gives rise to the question of complete trust m the relationship. 

Som of the participants were hurt by the actions or non actions of the other, yet no 

indication was given dririag the mterviews that this hurt was shared with the partner. 

Genuineness needs to begin with the couple. 

To offer pastoral care is to enter into a rektioiiship with one aeedmg are. A 

congregation that aues about others is a wmmunity of fhiîh which is wülBig to enter iuto 

reLatioBJhip wiih others. They are genuine about their hith. It may be the job of the 

congregation to work with couples a d  take them through a process that will seek to 

elrminate their resistence of being completely open and ruinerable. 

6. Respiriting 

Whemver a person experiences a los, there is often a renewed need for a sense of 

purpose and meaning. This is the need that connects us to others, and to those aspects of 

society in which we have our being. The recognition of this intetconnectedness brings a 

self-awareness of the spirit witbin the person, which in turn c m  transform a person. This 

can afErm a sense of dignity, seIfIfrespect, and a conscious awareness of human worth. It 

can also a f b n  an identity that is important and clearly identifiable. Job loss can hinder the 
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spirit, and when ït does that, the peison can bse the capacity to embrace God. It is my 

belief that it is God who can p v i d e  the necessary care and help to enable a person 

victimised by job loss. TherefPre, a bss of a wnnectedness to God wouid need to be 

addressed by any pastoral approach. 

Tt bas been my view for many years that the Spirit is that essence of God that 

dwells withm each person. Som people are aware of it and use it. Others ignore it and 

leave it alone. Still, others have it covered up in guiit or lack of self-worth 2 Corinhians 

says, "the Spirit gives Me," remmding us of the words of Genesis 2:7 "And the Lord God 

formed man out of dust of the ground, and haîhed into his nostrils the breath of We: and 

man became a living sod" It is iüè that the man at the side of the road in our parable 

wants. It is life tbat the participants want in this research. Not any Mie, but Me accorded to 

them by God. People need to have this spirit within corne alive again and take controL 

Spirit gives a person a sense of meaning and purpose. Releasmg the spirit within us gives 

us energy to be able to fece the challenges that codhmt us In a congregational setting, 

this may be part of the worship service, a d o r  it may necessitate a study of the gifts of the 

spirit and how they give us We. 

6. Cornunication 

To communicate effectively, p p l e  must exchange fàcts and feeüogs so that each 

gets an accurate piçture of the other's state of being. We ail need to be heard and 

undersfood m order to maintain a sense of self-worth. Quaüty communication, the kind 

that heips people to understand each other, does not just happen It requires effort. Open 
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comm Micstion is a wülingiiffis to &are fpeliugs, and also to hear and try to understand. It 

is a sensitivity to amther's fkelings. Jesus was the uitnimite conmiunicator. The nrst two 

passers by fiom out story didn't attempt to dialogue with the victim. Tbey passed 

judgmm and on they went. The third passer by wanted to hear tiom the victim, saying, 

"Let me be a Listehg ear.*'33 He wanted to h w  what had bappened and how could he 

help. He wanted to try to understand bis predicamnt. He wanted to have an open Iiae of  

communication with the victim. "Which of these three do you think was a neighbour to the 

man who feu into the hands of restructuring? The answer m the scriptural story is 'The 

one who showed him mercy." Mercy bas a number of  rneanings, but included in them are: 

patience, kindness, cbarity and compassion. The thitd passer by showed the victim mercy. 

How can a congregation show such rnercy to middle class victims of downsizing? 

The goal of  the Ctrristian is to communicate tbe story, and to communicate the histoncal 

and present day acts of God to everyone. The k s  of  communication need to be openecl 

between individuals and between hith commudies. A congregation that listens activeIy 

with patience and compassion is a congregation which is communïcatïng. This 

communication can corn in the form of worship, o~trieach, bible study, or any other fonn 

of Witnessiog the Christian niah. 



CONTRIBUTIONS OF THE STUDY 

Introduction 

The primary aim of this study was to &!nt@ characteristics of a pastoral approach 

for middle class persons who have lost tbeir jobs due to the downsïzing and restructuring 

of the ecommy. The results mdicate that there ere a nurnber of Ünplicatiom for ministers, 

congregations, and the church. These implications will fùrnish the basis for changed 

pastoral practices. 

1. Implications for Ministers 

The rok of the minister in a congregatiod setting is to care for h i d m  

piirishioners by be!arïng witness to the gospel, in other words, by king pastoral and 

prophetic. In this role, ministers can nnd themselves king  parishioners on both sides of 

various issues. This research indicates tbat those making the decisions of restructuring and 

those on the receRring end are both m need of pastoral care. The prime implication for 

miuisters is to ensure that everyone feels c d  for. This raises the question of how does a 

mkhter best han& church members who are caught up on side of an issue that they are 

infiexMe and caanot see the other side? Miaisters must develop creative ways to king 

these sides together and into the overall pastoral care mi-. They must draw people 
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more deeply h o  the healing reality of the comunity. The Theer must devise a strategy 

of bow to offér a trustworthy relationship out of which hope can grow. 

It is miperative that ministers create the environment in which parishioners can fée1 

cornfortable in t e h g  their stories. A nmiister w b  has been vocal in condemning business 

fbr their restnicturing will fbd it difticuit to appeal to those m the wngregation who have 

had the task of making, &or, relaying the decisioas. However, the mbkter, caimot 

abdiate hismer responsiies to be pucveyors of pastoral cere to both sides. This study 

would mdicate that by sh- the characteristics that bave corne out of the research, a 

better und- and more accommodaihg environment could occur. 

Ministers have a responsibility to create a c b t e  of derstanding withïn the 

congregation. It is their responsibility to guide people mto meaningful relationships where 

real dialogue can take place. They must try to engage b t h  sides in a dialogue that aiiows 

stories on both sides to be heard so that al participants have access to the Mi range of 

poss1'bilities within the context. 

Ministers need to see themselves as king purveyors of prophetic ministry when 

deaihg with pastoral case. They have a responsiiility to O* an assurance that there is an 

alternative to the situation that the parishioner is in. This does not mean that they must 

have the answer, but it does mean that they can open the door of understanding and hop. 

Ministem are to seek ways of bringing wholeness to those m need, tbereby helping people 

in their relation&@ with God and each other. 
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II. ImpIications for Congregations 

A congregdon is a comxnunity of beiievers, called to discem, cekbrate and act out 

God's word in the world. It is the role of the wngregation to make theniselves a 

worshipping, resource filied, Earing and und- wmmunity. Congregations need to 

understand that tbey have a pastoral nsponsibiüty for all members of God's community. 

Congregatiocs can have wahin its body people giving out 'pi& siips' as weii as people 

receiving 'pi& slips'. Therefore, a wngregation needs to express support and care to both 

groups without prejudice. A heahhy congregation will be one that is willing to leam more 

about cultural and social ciasses and their expectations. The cbaractristics outlined in this 

research can enable congregaiions to gain a Mer d e r s t a d b g  of people on both sides 

of the restructuring issue. niey camiot ignore the difficuities tbat have impacted on their 

fellow parishioners as they (coagregations) are asked to tespond to the gospel in caring 

fbr each other. Issues such as forgiveness, acceptance and identity becorne more 

pronounceci and vital to a WhtS wngregation. 

Congregations are to be seen as community centres epitomising the Christian 

message in its acts of caring. A congcegation needs to be a place that provides a home for 

those in need of wholeness, to grow aild fiourish. It is to be a place where brokenoess on 

both sides of an issue are seen as vaiid and in need of are. A place w k  the pmpktic 

nmÿstry of Jesus is at the centre of as minishy of pastoral care. A conmiunity where acts 

of msiistry are conducteci m a holistic W o n  encompashg every facet of the indMdual's 
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m t d o n  with society. It is a wmmunity where people of different c h  and social 

culture are accepteci d cared for. 

This study illussates the raponsibilities of wngregations to Wen and be îàiW m 

that liste*. Listening can force congregations into chaagiog their perceptions of others. 

When the preserration of keeping what we have coms at the expense of helping othets, 

then we are not û=uiy listening. A congregation cannot stay the same when they bave 

entered mto a dialogue with thse m need. They becom Milwrable and accomtable to the 

message of the gospel. 

III. Implications for the Church 

The church is m this world to share a gospel of care for all. This research would 

indicate the d for the church to be as the 'pastor' to the various congregations. The 

church acting in this capacity would enable congregations to be aware of the various 

pastoral needs as a result of the particulas issue of this research as it relates to their parish 

and to smiilar parishes. Focussed studies of the various characteristics identified through 

this work, can help create an invitmg and tolerant fhith commdty that bas an openness in 

trymg to understand the pastoral needs of people on both siàes of the issue. The chuich, 

therefore, bas a responsi'b'i to provide various study outlines that can belp this kaming 

process. It will need to be seen as sharing the gospel that speaks of Libration for those 

m e c i  by restructuring, whether they are employees or employers The church wiU need 

to educate parishioners in areas that helped provide the theoretical k w o r k  for this 
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research. Areas such as middle class and its culture, and the prophetic of pastoral care are 

key -nts in tryiiig to understand pastoral d. Tbe church m as mie of seeking the 

wholeness of ail its people wiii need to explain what that wholeness means m te= of 

one's identity as a chüd of God irrespective of class and firiSncial weii-beïng. 

N. Implications for Cbanged Pastoral Practices. 

These reflections lead us to the ultimate question of what does this -ch mean 

m tems of pastoral practice? Most pastoral practices are deaihg with the minister and the 

OMS) in d. In my opinion, it is the iudivid-c approach thet works weU, for many 

pastoral needs. However, tbe reflections of  this research indicate that an approach which 

speaks to the fàith community as a whok could be more beneficial This does not diminish 

the need for opportuaities for individuai stories to be told, as these oppominities must 

remah the fkst act of a pastoral approach. Wbat it does mean, is that this issue bas 

mmifkations for whole communities. 

We start at the kart of Cbtistian We: the Sunday Service that most church 

members attend. The Sunday service is where we pray together every week for peace and 

justice in the world, for those who are sick, and for God's kingdom to be made evident on 

earth. This is the place where we should pray each week as a matter of course for God's 

heb in our daily work, and for social justice for ail. 

The di&ences of tradition and membership wiU resuit in ditktences of style as 

well as in content. As churches have members of àüfhent political allegiances, these 
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differences must also be respected. Condenming particular govemments' philosophy fiom 

the pulpit does not craite an mvitbg environment for tbose of different political 

persuasions. Ifa church canwt stay focussed on the gospel of care for al1 people, it auinot 

ertpect to be a pastoral piace of refuge for those on both sides of this issue. In order for a 

pastoral appmach to be adopted and be efktke ,  it must be allowed to vary fiom place to 

place, although the key characteristics need to stay m place as the basis of any appmach.. 

Pastoral practices within the congregations may vary in style. Some congregations 

are more apt to have study and prayer groups. Studying the various elements of the 

research question with a particuiar focus could be beneficial, leading to mutual support or 

outreach, and providing a solid base h m  which to view the characteristics outlined in this 

work. Other congregations may be more mclined to do literary discussions, perhaps in the 

fonn of a dialogue c o m b i ï  the characteristics of the study with reiated readings. 

Congregations shouid be asked to share more activeiy m the work needed to be 

dom. Pastoral care cannot stay at the church door. Any pastoral approach needs to k 

taken hto the workplace. As people in the congregatiom go out to work, they ought to be 

taking th& pastoral leamiogs with t h  leaniiags that enable them to continue king 

pastorai. Places of business sbould be adviseci of the need for and the avaüab'iiity of a 

pastoral approach that couid accentuate tbir method of enacting deckions of re- 

engineering and restructuring 
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V. Leamiags for the Researcher 

In the midst of this experience, 1 founà myselfwith a reinforcd sense of outrage 

that such a proportion of our popuiation should be ignore& 1 am more convinced that the 

dynaniic of Christian fiaith can eaergise an approach to the issues. The tradition of faith 

needs to offer more thsn a body of scriptme. If that is our only view of the tradition, then 

it undermines the credi'birity of fàith itself. TbdcWy, our fi$& tradition o t b s  us 

sornething very specific to mive our search for mswers to the questions raisod by the 

research question itseIf. Our fiaith tradition is backed by stories of actual history, of a 

society refiecting the shape God gave to the world, a world m which work is a key aspect 

of our human identity and our relatioiisbip with God In tbese refiections, 1 have sought to 

Men to the data h m  the interviews. As 1 listeneci, 1 heard that changes of attitude are 

needed, especdy in the derstandjag about the nature of work and middle class cuhure. 

I heard tbaî people m other situations and 0 t h  social classes need to appreciate the 

pastoral need of each other. it is eot just the lower incorne people of society who needs a 

pastoral band. It became obvious to me that you cannot have a pastoral approach in 

isolation Individuals, congregations, and piaces of business ail need to be in line and Party 

to such an approach. 

Looking back on this study, thete are a number of areas w h  1 woukl bave done 

things siighîîy dinpientty. There is obviously more information to be retrieved from the 

participants of the study themselves. Shodd the number of interviews bave been 

increased? Hiuàsight would say yes. 1 believe that the intent of the research was right; yet, 



as it evolved, it became c k  thai it can oniy tell part of the story that needs to be told. 

The two interviews O@ scratched the surfàceSufface Interviews with the children of the couples, 

would have provided a different viewpdt fiom which to look at the repercussioas of a 

job loss. It would also be a bene& to taik with the f8müy as a whole, in order to see how 

dSkrentiy each person acts and cesponds when in the pr~sence of others who have shareQ 

to a de-, the experience. 

The study showed tbat the need for fiirtber research is essential. There are a 

variety of 0 t h  groupings that need to be studied. DownsiPng bas not discrimiaated. It 

has mt &ed just mamed couples, and dual-incorne fàdks.'" No group has been 

excludeci m the economic chaages that continue to lead to the expansion of the ever- 

increasing casualties. 

There are participants who have mt found employment. Exploration of those 

who have worked u~lsuccessfÙIly to gain employment and have corne to a feeling of 

exasperation, wouid certainly o&r quite diûèrent and more criticai data than that obtained 

h m  those who have been able to gain employment. There are single parents, both male 

and f ède ,  who bave to deal with a number of the same issues, with the added burden of 

ha* or@ one incorne. How do they cope with the fitucial blow? There were 

participants who hsd distanced themseives h m  the church, a d  participants who had no 

lY A couple of the spouses involved m this shdy bad jobs tbat brought in added incorn, 
yet the modes were not sdicient to keep a household. 



connection to church, 1 heard of other couples who had sepiirated as a r d  of 

downsiPng. 

A number of people in tbis study had been m upper management positions d 

involved m making the decisions, only to nnd thernselves v ic tb  of dowasizing following 

a take over! A shidy of these people wouîd provide an bide  Look at how the process 

works and wiiat it feL like king on the receiving end. 

The choices of participants are numemus. One couM even compare one group 

wah another m order to see which coping mechanisms are better able to dpal with loss 

than others. Children, both those at home and those away h m  home, can offér Merent, 

yet equally vital data We ofien ignore the krings and implications for older children who 

have their own family uaits. Are there ramifications, emotionally and psychologicaiiy for 

these people? Are they a part of the family discussions, ami are they fulS, aware of what is 

happeatog? 

Do aduîts change more through job loss when they have yoimg children - - or is it 
the same for cfiildless couples? How do single people with no I'amily responsibilities 

respond to their situations? They are t d y  a forgotten segment in the downsized 

wmmunity, yet, loss is loss. This group is easy to marginaiise when the need for assistance 

is king assessed. 

Downsizing can also be used as an excuse for discrimination How c m  we 

dinerentiate between king a casualty of downsieng and being a uisualiy of prejudice? 

Prejudice can be of any kiad, but perbaps a physical àisability that is exaggerated through 
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pressure of work would be the kind that could eady be overlookd The future studies 

exposed by this shdy are m y Y  The dilemma is to priorithe them, however, ail have their 

own valid reasons for king top priority. 

These are ail leamings tbat have heiped create a better listening and pastoral 

knowledge for the researcher in bis future pastoral endeavours. Since îhis research was 

conducted, more iïterahrre on the subject has becorne available. It wouid be important for 

those who are workmg with the characteristic outlined in this study to fàmhme .- - 

thenselves with such updated material, with the purpose of added to or expancihg on 

those characteristics. 

VI, Conclusion 

Middle-class people d e  up a large part of this country's worldbrce. An 

unheahy middk cias çan create havoc within the economic structure of the country. 

The ramifications are fâr reaching. Health care and its over crowded agenda for Urreased 

spending wilt be in even worse shape as more unheaithy middlechss casuaities join the 

ranks of those in neeà of medical care. Behavioural problems in schools can ody iarrease 

in the children of parents who are subject to such losses, whether of job, M t h ,  or 

relationships, if the children are not cared for and counselied. AU kmds of relatiouships 

wül be vuinerable to the pressures that such losses c m  bring. 

This study musi be seen as ody  a begirming m the quest fbr equality in addressing 

the economic repercussiom that have swept and c o h u e  to sweep the comtry. The 
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middle-class camiot be wntinuaily put aside M e  the needs of other sectors of the 

population are addresed. It is the middle-class who drive the ecommy that provides the 

fÙnds for the social progmmms that sustain the les  forninate. W h u t  a beahhy middle- 

class, there are no social ~ ~ I E U I I I I Y S  h r  those seen to be in need. 



APPENDIX A: 
THESIS PROPOSAL 

1. BACKGROUND AND CONTEXT OF APPLIED RESEARCH THESIS 

1 was ordained in 1989 m The United Church of Canada and 1 am 
presently ministering to and with St. James United Church of Waterdown, Ontario. 
St. James is a Pastoral Charge that is part of a iarger collection of charges called 
Halton Presbytery. The Presbytery consists of a number of d Mal 
commdies, medium size towns, and larger cities such as Bwiington, 
Mississauga, and Oakville. Waterdown is a medium size town in one of the fiutest 
growing cornmunifies in M o .  The Presôytery has overview and oversight of all 
of the Pastoral Charges within its boundaries. It is in this Resbytery that I will do 
my research. 

My reseatch interest cornes out of my experience over the last eight years 
at my p h u s  pastoral charge of Piattde-Washington, Ontario, in Oxford 
Presbyîery. Whüe behg mirister at PLattsville-W-on, 1 was also cbarged with 
Presbytery level responsibiilities which inciuded participation service on the 
following committees: Chairs of Education & Students, Nominritions, Visioning; 
member of Pastoral Relations, Settlement, a d  Maase. 1 also serveci as Chair of the 
Presbytery. The responsi'b'iies deah with personnel, and often opened up 
opportunities for me to be in close contact with aU of the Pastoral Charges, rurai 
and urban, and to practice pastoral care with many of them. 1 had to meet with 
ministers7 lay representatives, students, support cornmunifies, church boards and 
cornmittees. 1 was privy to petsoaal information anci situations that rquired a 
ccmpetency in compassion anâ understadng and a sensitive ear to ali sides. 

Diiting my pastoral duties, 1 was exposed to a growhg nu& of people 
who experienced shattering news about their work. The companies for which they 
had been workhg were downsizrng7 a d  they were people who ixame reduodaot. 
Having beiieved that th& position had meant long-term security, they bad buiit 
the5 liws mund that secunty a d  had grown accustomeci to the benefits of such 
middle class iiving. 

It appears that the situation today is d i i t  fiom the ecommic recession 
of the early 1980'5 when then was more oppomioity for executive and white collar 
workers to refocus their careers. In todafs ecoeomic teality7 the workforce is 
experiencing the loss of exesutive positions and other white collar jobs, with Iittle 



possibility of moving in another direction. This bas I d  to persod crins. The 
word "crisis," fkom the Greek W s  or KRnein, meamhg "to separate," i m p k  a 
tuming poÏnî or decisive moment m experieace. These people have been 
'separatecl' h m  a way of Iiving that bad seemd to be a b i t .  
This crisis has had a negaiive impact that goes k beyood the indMduals who are 
losing theii jobs. Their nmi*es and fiends alrpo sutfér. Further, there are 
consequences tbat couid lead to deeper dïvisiins among our economic classes. 
The newly theatened d e  class may becorne more protective and isolated, and 
wahdraw h m  any kind of community tesponsi'b'tlities for téar of further loss for 
themselves. 

2. STATEMENT. OF RESEARCH PROBLEM 
My area of wncem is to defhe the characteristics of a pastoral approach 

of mlliistry that will be able to provide the care needed for those middle class 
couples who have been affected by the dowasiPng ami restructuring of society. 1 
wiU use a definition of middle class as explained by Erik Wright tbat reflects a 
Webnian understaadmg of ~lass."~ The concem has arisen out of niy experiences 
as a minister and h m  my belief tbat pastoral care should begin wïth the church 
and ultimately provide an example to the business world. 

Howard ClÏnebeii, a pastoral theobgian, defines pastoral care as: "Th 
broad, inclusive mhistry of munial healing d growth through the lifè cycle .... 
The overarching goal of pastotal care is to hirate, empower, and nurture 

13' Max Weber says tbat we speak of class when "(1) a nurnber of people have m cornmion 
a specinc casual components of th& iifè chances, m so fàr as (2) this component is represented 
exclusively by economic interests in the possession of goods and opporiunities for incorne, and (3) 
is represented d e r  conditions of the commodity or labor markets.[These points refer to "class 
situation,..".. 1." IEans Gerth and C.W. Mills, From Max Weber. (New York: Mord  University 
Press, 1958) as CM in Erik Wright, Ciass Counts. (Cambridge: Cambridge University Press, 
1997.) p. 3 1. It is h m  this perspective of class that 1 look at the middle class. They are people 
who are grouped together with a general uniformity of possessions and behaviours. The majority 
of middle clsss people stay within a miiieu 0 w k h  they livP and taLe their cue to behaviour. They 
have a sense of identity with one another. Society often makes ajudgment about whether one is 
middle class based on their background, schooling, where they live and the kind of job they have, 
ofien managerial, The defÏnition of micidie class that 1 wül use encompasses ail of these 
characteristics, not mereiy inconie. 



wholeness."'x This defbition is i d e  suited to my research interest. It aiiows me 
to work towards de- those characteristics that wiii go towards a holistic 
approach to the pastoral aceds ofthe middie clas group in my study. John 
Carmody, also a pastoral theobgian, suggests a number of characteristics 
sipifiant o r  a holistic approa~b'~' I intend to use bis work as weil in my attempt 
to fiush out the aecessary dimensions of pastoral are  that will concur with the 
pastoral care definition as ooted above, and will provide a hmework k m  which 
to work. 

My research question is fbmd in this way: 

What are the chatacteristics of a pastoral approach for nsponding to the oecds 
of a middk class person who bas e>rperieaced job bss due to the re- 
engioeering and restructuring m the workplace? 

3. THEORETICAL FRAMEWORK AND ASSUMPTIONS INVOLVED IN 
TIIE STUDY 

1 intend to provide a k w o r k  that brings into d i a l o ~  scriptural 
undetstandings, the position of The United Church as it reiates to the topic, a 
particular understanding of the middle class, dennitions and undersbndings of 
work, ad Clioebeli a d  Canmdy's appmaches to pastoral care. 1 believe thaî 
these elements will provide the h w o r k  to enable me to conduct my study. I 
wili consider these eiements now brie@ using the headmgs Biblicai a d  
Theologid, Sociologid, aad Sphitual, m order to sketch out my theory base. 

Biblid and Tbeological 

a) Work. 
In order to build up some theological insights into the nature of work we 

begin with scnpture. 1 wiU look at the historical developmnt of the pattern of 
work begirming with Genesis 1 :2628. This passage reflects an understandihg of 

'%Howard CLmebeU, Basic Tvws of Pastoral Care & CounseliDe (Nashvilie: Abiagdon 
h s s ,  1984î), p. 26. 

')'John Cam>ody, Holistic Spiritualitv. (NY: Paulist Press, l983), p. 3. 



work as a person's caüing into existence on earth to be nuitful and multiply- 1 wül 
look at Genesis 2: 15 as it relates to tending the garden and to keeping it. 1 WU 
look at work as se~expression( Psahn 128), work as it relates the pcison to 
society. (Deut. 10: 12-22) I wül look at the devebpment in the New Testament of 
the imlerstaidmg of work in the Lite of the ChMtian coILlIWOify. (LuLe 9324-25; 
Cor. 12: 1 - 12; Matthew 6:25-34). 

1 will k look@ at the theologicai msights on work, using Pope John Paul 
1 1 and Joe H o W  as key resources. The bsses miposed on people due to the re- 
engineering taking place m the corporate commrrnity forcing them to restructure 
thek organhtbns, making the workplace compatiMe with the new technologid 
dvmcements, cm be muhifiateci. We are not ody  talking about loss of work, 
but stahis, questionhg of one's worth, and t h a t  on the m. The losses may 
&lude $ah where a person's understambg of who or what God is anci wbat God 
requks can be questioned . Pope John Paul II said tbat work is one of the 
characteristics that distmguisbes humans h m  other CrrarUrrs, and that the chinch 
is convinced tbat work is a f u m h m z d  dimension of humankmd's existence on 
earth,"' and any threat to prevent this is an action against God's creation. 

Pope John Paul argues that the church is convinced that work is a 
fhdamemtal dimension of ~ n a n ' s ' ~ ~  existence of earth. He contends that the book 
of Genesis is ckar m its plan for people to work. Adam a d  Eve are @en a garden 
to cultivate and to produce. Work provides the mandate and reflects the very 
action of the Creator. Work is to be seen as a vnnie, and mything that prevents 
this fiilfilment or takes away the di& of a pemn is not compliant with Goà's 
will. Tme work mnstitutes a foundation for the formation of fàmdy Me. Work 
becornes seen as an extension of one's fàith. John Paul provides an understmding 
of work tbat will be a valuable source for my project. 

"' Pope John Paul II, Laborem Exercens, as prinded in The Prioritv of Labor: A 
Commentary on 'Zaborem Exetcens." Encyclical Letter of Pope John Paul 11, by Gregory Baum 
(New York and Toronto Press, 1982) p. 95. 

13' The encyciicai refm to human beings exclusively as men and to work ahnost entireiy in 
terms of d e  labour. 



Another valuable resource on work wili be Joe ~ o k d . ' ~  HOlland 
suggests tbat the oM theologies of mdustrial capitalism and scientific socialism are 
at the end of their time d a new holistic culture is emerging. He suggests that 
work is about "hunwn participîion in the communion of W 7 s  ecologid, sociai, 
@ di- creativity.w~4~ The re-engineering reality is forcing the church to look 
at human work as key to what is now the esenîhl social question The Church is 
mandated to di attention to the di& and righîs of people, and to the fact that 
work is a W t a i  dimension of that dignity and rights. 1 wül be seeking to 
look at an derstaading of work that also reflects the spinhial side, its 
components and its importance h helping people nad values and mtegnty in the 
work that they do. 

b)Middle Class. 
1 wül be exploring a biblical and theological approa~h that offers 

support to my daim that those people 1 have ideatified as rniddle class qualify as 
part of the prophetic response advocated by Chrisban . . heritage. For this point 1 
will be using recent teacbings of The United Church of Canada and Walter 
Bnieggemann as key resources. 

Let me begin by putting nry coIlcem in the fom of a story, paraphrashg 
the Good Samatitan fiom Luke 10:25-37. A person h m  the middle class of 
society is made redundant. His142 loss of employment and the repercussions that 
lead to loss of status, self-esteem, self-worth, lave him cnrshed and bruised lyhg 
at the side of the roaci. Along comes a blue c o k  worker who sees the man and 
says, Too bad, now you know how the other halflive." And on he goes. Next 
comes a representative fÏom the church, who stops and savs, 'Tm sorry, 1 don't 
have time - I'm too busy with those who really need help. You will have to adjust 

laJoe Holland. Creative Community: Toward A S~iritualitv - Of Work. (NY: Pa& Press, 
1989). 

luThe participant couid be either male or fémale. Those invohred m my resarch wiil be 
both. 
AU quotes throughout the proposai will be as quoted. 1 wiii not be changing gender quotes to give 
a more inchisive undersbnding, aithough that may be my belief. 



to your new state." Anù on he goes. Another pemn cornes abng, stops and says, 
"Let me help you - let me be a listening ear. Let me try and heip you deal with 
your loss and get you back into comrnu~." Continuhg with our paraphrasing of 
the story, we a& the question asked by Jesus in the Luke passage: Which of these 
three, do you think, was a neighbour to the man who fell into the bands of 
restnrcturing? The a m e r  m scriptme is "The one who showed him -y." The 
aim of this study is to discover the characteristics needed to show 'mercy'. In his 
critique of this scriptural passage, William Barclay says tbat the mswer to " Who is 
my neighbour?" involves three things: "(i) We mut  help a person even when that 
pason may have brought their trouble on themselves. 143 (ii) Any person who is m 
need is our neighbour. (üii The help mut  be practical and not just féeliag s~rry."'~ 

The traditional wisdom of this Lucan passage bas been to see the person 
at the side of the road as one of the neglected of society. That person has been 
assumd to be a representative of the poor c h .  The purpose of Christian ministry 
is to provide service of hope and promise to one another within the Christian 
fhmework. It is to ensure tbat ail is done to restore wholeness for di people of 
this eartb. The task of this research is to d e k  characteristics of a pastorai care 
epproach tbat will enable peopk to see whaî is needed to show rnercy like the 
Samarkan did, to a group who historically bave been seen as privileged. The 
Good Samaritan story opens up a number of areas that need to be exploreci. There 
are themes such as: mercy, whoieness, hiration, relationships, healing. 1 believe 
that al of these themes have ongins m Genesis 9: 12-16."' Whik the Samaritan 
passage will be my base, the Genesis scripture will provide background h m  
which to explore the dimeasions of the covenant as it relates to the mentioned 

Id3This is oflen seen as the case for those who bave appeared ambivalent to the needs of  
unemployed m the past, and wbse  actions have contxïbuted to their predicament due to lihtyle 
choices. 

144This is part of Barclay's interpretation of the Good Saniantan fiom Luke 10:25-37 
taken fiom -William Barclay, The Dailv S t d y  Bible : The Gomel of Luke. Burlington, Ontario: 
Wekh Publishiag, 1975, p. 140. Whik 1 wiil be using Chies Tafkit, Joseph Fïtzmyer, John 
Crossan as key murces  for interpreting and understandhg this text, 1 use Barclay's repiy to 
'Who is my neighbour', to illustrate three characteristics that need to be comidered. 

"'The Genesis passage r e k t s  G d ' s  everiasting covenant with aii of creation 



themes. 1 see myseifexploring areas of prophetic ministry abng with New 
Testament scriptures such as; Colossians 3 : 1 2- 1 7, a passage that asks people to be 
clothed in the various attniutes of Jesus, and 1 Corinthtu 12: 12-26, a passage 
that reminds us of our being of one body. 

c)The United Church of Caaada: Pastoral Care and the Prophetic. 

At the @ General Councii of The United Church of Canada (WC) in 
1934 the Committee on Chnstianrsing 

. . . .  the Social Gospel pmpod tbat the church 
change its approach in dation to the social order.'& The cornmittee stressed the 
aeed to transform those agencies and mstihitions of society thaî were foreign to 
the spirit of Christ. The church proposed that society reflect an active concem for 
al1 people. The church wanted to ensure tbaî attention be paid to dl people 
through its programs, activities and effective Iobbying. 

Cornhg fiom both its Methodist background and its CO mmitment to the 
social Gospel The United Church of Canada has a social tradition of concem for 
equaiity and fiiadamental h u m  weifàre. This iacludes the provision of basic needs 
for aii people, a stance motivated by the biblicai vision of God's love for each 
hïbidual. Historically, The United Church of Canada has emphas'lsed providing 
assistance for those in the lower economic strata. The UCC has provided strong 
Ieadersbip aud care m this regard. However, ecooomic situations have changed so 
tbat middle class people are m w  also in need of care. This new situation bas 
created tension in the way the UCC has understood the prophetic chailenge in 
meeting these pastoral needs. 

A resource developed by The United Church, entitled Unemlovment isn't 
Worl~iilp'~' seeks to respod to the economic reality by providmg an outhe for 
congregations and outreach ministries to explore this new reaiity. However, it 

" The United Church of Canada. ''Report of the Commission on ChristianiPng the Social 
Order." General Councit Records and Rocedhgg. (1934). 

'''In light of the ecommic rrelity, the United Church has received a nurnber of calls as to 
how can the Christian wmmunity respond to the economic situation. The Division of Mission in 
Canada within the United Church, through nie Work a d  E n p l o p n t  Task Group of Unit IV, 
bas àeveloped a resource to encourage congregations and individuals to explore this reality and 
seek ways to develop strategies. 



does not offi  a pastod care approach that could deal with the additional 
complexities of middle ciass culture in turmol M y  understad@ of church is thst 
it is to be used as a bridge between that which denies tifi: d that whieh afnrms 
life m our society. Ifwe see the church as propheti~'~ and called to represent 
God's purpose m the world for al1 people, and ifwe reflect upon that premise, we 
will see the beginning of that bridge- buildÎng process for iodividuais Wb0 chooses 
to afEm lifk 

Wben The UCC speaks h m  its core beliefk and it spealrs 
with a voice tbat mt only refbçts the social gospel and its tnandate to seek social 
reform, but aise with a 'prophtic co~lsciousness~"'~ To enable the church to be 
active in this way requires that it take a pastoral role that continudly speaks 
propbetically. As Jeesus' foilowers we are cooniaied to continue to challenge the 
systems that are harmfùl to society. 

In order to look at the tension between the prophetic and the pastoral, 1 
wili be ushg works by Robert Wilson, Charles Gerkin anâ Walter Brueggemam. 1 
believe tbat they will offer key resources for an understanding of the prophetic tbat 
will highlight the ethical and h'berating dimensions of a pastoral approach for the 
d d e  class. 

la 1 understand the role of the Church as to tell the story of God in the worîd in such a way that it 
brings a sense of newwss to society, and also an alternative to any oppressive situation. 
Brueggemam says that grophetic miaistry enables people to see their own bistory in the Light of 
God's W o m  and bis will for justice." Walter Brueggemam, The Pro~hetic Imaaiaation 
(Philadelphia; Fortress Press, 1987) p. 1 10. 

'49 The church publisheà its social policy positions In The Public Arena in 1988 thmugh its 
Division of Mission m Cauada. This policy booklet was supplemented with a record of the actions 
taken by the General Council of The United Church on a variety of social issues in 1993. 

See Brueggemann, The Ro~hetk Imapination, p. 13. He says that 'The task of 
prophetic mbktry is to nurture, m u a  and evoke a conscioumess and perception alternative to 
the consciousness d perception of the dominant cuiture around us." The UCC bas never shied 
away h m  a position tbat seeks an demative ta societal n o m .  



JeRrny W s  book The End Of W ~ r k ' ~ ~ ,  exmines the techaological 
innovations and niarket-directed fbrces sweeping across the developed world and 
moving us closer to a workeriess world. H e  raises the question of whekt  we are 
prepared to fiace the consequences of techmbgy tbat is moving quicker than the 
human a b i i  to adjust. 1 will seek to explore the social impact as it pertains to the 
middie ciass ushg Ri&m's work dong with work by John Dalla Costa, Robert 
Wuttinow, and Charles Heckscher. 1 believe that thse authors wili provide key 
resources, especially as they relate to the moral and ethical underpinnings of 
society. These resources will shed Iight on the social impact on the mdividual, the 
commimity, the work place and midAle chSS cuhure. 

Erik Wright, a sociologist asks, "how can the social categories which are 
mmmoniy d e d  'middle' class be situated withm a conceptual fhmework buüt 
a r o d  a polarised concept of ~lass'?'~~ He then sets out to struggle with the 
problem Iooking at class stnicture, class consçiousness, class boundaries, and class 
identity. His aim is to d e r s t a n d  the interconnectedness of the elements and how 
they impact on society. Wright notes the differences d similarities of a Weberiaa 
inspireci class analysis with that of Marx.'" It is h m  Wright's analysis of Weber 
that 1 intend to explore the characteristics of the middle class. 1 will use Wright as 
a key source for class analysis. 

1 wiii aiso seek to explore the psychosocial impact of job loss with regard 
to this denned middle class using statistical information h m  Canadian Mental 

lS' ~eremy Ri&in. Tbe End Of Work (New York: G.P. Putnam's Sons, 1995). 

'R~rik O h  Wright, C b  Comts. (Cambridge: CambRdge University Press, 1997) 

'" One key Merence is Weber's emphasis on Lifp chances comparai to Marx's emphasis 
on exploitation. Lite chances are directly shaped by market situations. It is due to market 
situations that companies are te~f~cturing and re-enghmhg and thereby determining life 
chaires for both the peMn mvobed and their families. 



Heaith Association'" along with a tesource by Kates, Greiffaad Hagen'" I see 
these two resources as king ùelpful to me in m y  research, and wül provide a 
begimiing in my aim to derstand the impact on middie c b .  

Spiritual 
Jack Hawley, a management consuhant on 113Bffers of organisational 

transformation suggests that peopk d the oppommity to becom open to the 
spirit wahEi and to receive the energy d e d  to be ab% to recharmel it m ways 
that can be productive a d  fiüfilling.'" 1 believe that this can be a very practical 
and valuable approach to those wbo bave Iost their jobs. It cm ofEr tbem an 
opportmity to regain a sense of peaw, of purpose end maaing. 1 wili seek to 
explore the various ekmats tbat Hawley says that we need for the reawakening to 
occur. 

I want to explore this spiritual aspect of work and of the individuais 
fiirther. To enable me to do this 1 intend to use work by Howard Chebeil and 
John Camiody. ClMbeFs "Six Dimnsioos of Wholenessntn are part of his 

'* s t a t W  information buiMs on work done in the 1980's. The new work is able to 
review its f h h g s  in its 1983 report in tight of the action or lack of action in the subsequent 
Y-- 

15%ick Kates, Barrie GreBand Duaue Hagen, The Psychosocial Impact Of Job Loss. 
(Washington: American Psychiatrie Press, Inc., 1990) 

'%ck Hawley. Reawakeniw The SD* In Work. N'Y: Simon & Schuster, 1993. Hawley 
suggests that we aiready have withm us whatever we need to get through this life with a sense of 
di&, respect, integrity and human spirit. We just have to re-find it. He uses five elements; 
respintmg, revering, repowering, recharactering, and reinspiring. 

IS7See CIinebeii., Basic T m  p. 3 1 for an explmation of each of the foliowing 
âhensions. 
i. Enlivening one's minrl. 
LRevitalising one's body. 
üLRenewing and enricbing oae's intimate reiationships. 
iv.r>eepnis>g one's relationship with nature and the biosphere. 
v. Growth in relation to the sigdicant institutions in one's W. 



Likration-Growth Mode1 of Pastoral Care. 1 want to mtegrate tbese dimmions 
with Carmody's approach to Christh spintuality m holistic tenn~.'~' This 
integration wül dow m to explore every aspect of the reiationship Mween the 
person a d  work and society. This approach also provides background to the 
questions to be asked durSig the interviews. 

1 will aiso be Usmg work by Joe Hollsnd tbat suggests thet work is about 
human piaticipstion on the commuaion of W s  ecobgical, social, divine creativity. 
This resource will add strength to the Canm>dy resource. 

That the middle class bas been touched by the economic restructuring in a way 
never prewiously experienced. 
That tbïs CMis has mipacteci ail the rekionships of these individuais especially 
their intimate and fiunihr relationships. 
That married people in particular are experiencing a p r o f o d  impact h m  this 
crisis. 
That niiddie ciass identity bas been &&en and changeci. 
That there is a d to seek a pastoral care approach tbat has not k e n  wd 
previously. 
niat characteristics can be formuiated to provide an approach to the care 
needed. 
Tbaî non- middle class people c m  accept the wed for such help for those 
mïddle ciass who have been effied by the changes. 
That I have pastoral sküls to enabie m to create a frïendly environment in 
which the participants will speak k i y .  
niat persons will be open and straight forward in the interviews. 

THE ACTION IN MINISTRY 

viDeepening and vitaiising one's relationship with God. 

Is8See Carmody, Holistic Spinhislihr . . , p. 3. The &ors are: work, love, Frayer, politics, 
sex, social services. 



The action in ministry is two-fold: 
1. To interview ïncüviduals identifid 
2. To adyse the data to define and develop d e r i a  for the characteristics of 

an appropriate pastoral approach. 

The plan is to use the interview method to enable the individuals to bave 
their voice heard and give them the oppomioity to get m touch with theniseives 
and to attune them to E ' s  re8ljties. The Mtention is that the interview process 
wiii gather nece- data to provide sufiïcient information for devebpmg 
characteristics for an approach to pastord care. 

STEP ONE: GATHERING DATA BY INTERVIEWS. 
Selection and number of participants: 

The participants are to be found within the boundafies of Haiton Presbytery 
of Tk United Church of Canada 1 wiil be looking for five muples representing 
middle clsss couples where one of the parbers has bst their job through down- 
si9ag.'" Ali wili be required to have United Chutch backgroutui and have been 
recently active. 1 wül personaIiy contact the Pastoral Charges within the Presbytery 
outliniag my project and asking the minister to forward the mvitation to 
appropriate participants. The final selection of the participants wiil be done 
through a screening interview by telephone by the researcher to cnsurr a balance of 
 participant^.'^ The research pmject wül be clearly o u t M  to t h e a  Once chosen 
and agreements are d e ,  each participant wiil be required to sign a consent fom 
The consent fom wili be Rad over the phone at the time of the screeuing 
i n t e ~ e w  and signed at the beginning of the fïrst interview session. 
Interviews: 

''7 have chosen marrieci couples for my project. It is my view that by concentrathg on 
this criterion, 1 would be better able to manage and evaluate the data. 1 am in no way tS.inp to 
mfer that ody d e d  couples need a pastoral approach to belp them deal with today's realities. 

'% participants WU be both male and f d e  redmdant workers. 1 also want to make 
sure tbat the participants are wntmuing to struggk for ways of coping. 1 realize that those who 
have now f o u i  employment aad bave corne to terxns wah tb change m life wouid provide 
interestkg and important data. But m order to restrict the variables 1 have chosen those who have 
not been so fortunate. 



All interviews will be semi-stniçtured and conducted by myselfas the 
tesearcher. 
The mterviews for the project wüi be arranged fot a muhially agreed time 
and place. 
There will be three interviews for each individual in the couple. Each 
interview wiU be 40 minutes in kngth and conducted seporrately with each 
participant. 
Interviews wiîi be recordeci on audiotape set up by the researcher. 
FieM notes wïli be taken by the researcher foilowing each ime~ew. '~ '  

The F o m t  of the Questions: 
The questions are to be named around the goals of the interviews, but 

with the f l e > o a i  of a semi-standarâized interview format. The purpose of the 
interviews is to aüow the interviewees the opportunity to teil tbeir stories and to 
provide data for me on which to r e k t  end h m  which to formulate a pastoral 
approach. Therefore, the questions wiii take an mvitatioaal approach of asking 
them "tell me . . ." in order to share those stories. 

Interview 1 : My goals are - 
To gain an UndefStandiag of where the person is situated. 

w To name the loss d the participant's understanding of it. 
b To iiame and share the feelings generated by the experience of loss. 

Questions: 
1. Teil me about the losses that you have i n c d  due to the change in your 
situation. 
2. Teii me how that has affectecl your thinking about We, yourseg your W y .  
3. Teii me how you have ken d&g with the experiences aad feelings. 

I6'Notes wüi be taken by the researcher m order to record any significant feelmgs of the 
researcher during the interviews. 1 believe that tbis wiU be valuable information when analyzing 
the data 



Inte~ew 2: When we experience a los (e.g. empbyment, status) it affects the 
noraial process, and we fée1 tbe effects of stress. The aim of this session is to focus 
on how bss of employment a f k t s  the identity anâ relationships of the person. 
My goals are - 

To look at the participant's irit8nate relationships - (famüy, personal, 
collgllunity, work) 
How have they been - what are they now - hop for tbe fùture. 

b To look at how the participant relaxes. 

Questions: 
1. TeIl m how your relationship W m t  cbaoged with your spouse / other $mity 
members 
2. Tell me bow your relatioasbip with the workpiace has changed. 
3. TeIl me what you do for fiin a d  recreation as an individuai and as a fâmiiy. 

Interview 3: This session is to @us on the spirihisl aspect of what has bappened 
and what is happening. This section is important as it ciifkentiates h m  an 
approach that is pureiy se*help and not concemed with the spiritual dimeosion, to 
one that look at the wholeness of the person. 
My Goals are - 
b To see where the participant's relationsbip is with God. Wheie is God in al1 

of this? 
To look at the significant institutions in the participant's We. Can they 

envision work - fhmily - self in a way that is fkemg, motNatkg, and 
empowering? 

Questions: 
1. Tell me how you have seen God in ali of this. 
2. Tell me about your relationship with Goci, and how it bas changed over this 
time. 
3. Tell me how much effort you put mto developing your spintual heaîth. 
4. Tell me how your uadetstaodiiig of work has changed. 
5. Tell me wbat you have experienced as motivating and empowering. 



The participants wiii be asked to keep a journal between interviews. They 
wilI be &ed to note theh thoughts and reflections on the int- This will 
albw for a participant to teflect on the session, but also to add the thoughts that 
bave been stimulated by the interview, thus offeririg a more wmplete version of 
the person's imienaost thoughts and feelings. This information wiU be as vital as 
the interview itseif The j o u d  wiil be collected for data adysis. They will be 
retucwd to the participant Xthe participant requests a. Ifmt they wiil be 
desttoyed foilowing d e h e  of the Thesis. 

The participants will be asked a final question, "How would they answer 
my research question?" 

Researcher Role: 
My role will be as Observer. This wiu allow m to build on the semi- 

structureci interyiew process. My d e  will provide the access to capturing the 
immediate experience. 

STEP TWO: D E M G  THE CHARACTEEUSTICS. 
Foliowing the coUection of the data a d  its ariqhrsi~,'~~ 1 wili use the 

adyseâ data to define the cbaracteristics appropriate for an approach to pastoral 
care for the group identified m my proposal. 

5. THE RESEARCH METHODOLOGY OPERATIVE IN THE STWDY 
1 have chosen a qualitative research rnethod as it wi.ü aliow me to share in 

the mderstnding and perceptions of people, and how they manage to deal with 
job losses m k i r  lives. 

I wiil explore, through the interview process, the various phenornena 
invohd. 1 wïU be looking at how the individuais took the aews of theiir new 
situation how they reacted, how they felt. 1 wili be iooking at b w  their families 
took the news, and what this meant for them. 1 will also be looking at the 
relationship withm the commuruty and how the person's new situation bas changed 
that relationdip. M y  exploration wül include the relatioasbips with the workplace 
and with God. 

1 will be seeking to leam about the h m n o s t  feeiings of the person m light 
of the cbanging phenornena amund them. My interest wiil be on how they hterpret 

'''The outliw of analyzhg the data is explained d e r  Data Aoalysis. 



their experiences, so tliat I can gatber a deeper derstanding of the nature of that 
experience, and therefore be able to offer a he4W response. 

DATA COLLECTION 
In order for me to d e  my research project thorough, manbgfd and 

vajid, the mtbod of coiIecthg the data wiii need to be compatible m its unpackkg, 
exploring, and data gathering. Ail data cokted will be wded so as to protect, as 
much as possible, the anonymity of the participantsS 

1 plan to use Semi -S tmhdkd  Interviews that will be audio taped. This 
wiU be suppkmented with data fiam the Joumals d e n  by the participants. My 
own notes of the mterview sq>eriences wiil cornplete the data collection. 

DATA ANALYSIS 
1 wiU seek to organise the data by creating files. 

1. Identity files: ideritif'ying the research participants, us* codes. 
2. Tape file: coding the tapes for each session by number. 
3. Documcnt file: transcripts of the mterviews (tramcriid h m  
tapes by -h@- 
4. Content file: any field notes, conceptual baggage, reflections. 
5. Process file: the steps used m the process of research; dates, 
contacts, tmies, sites. 

Understarsdiag The Data: 
The mis of the data h m  the interviews, the joumals, and the field 

notes will be based on reoccurring tbemes, patterns, theones that emerge h m  
each session 

Validation 
nie use of the principle of trieag~lation'~~, with field notes, participants' 

journais, and taped interviews, will ailow the researcher to vaiidate the data 

taTriaoguletion of data provides the opportmity for one source of data to provide the 
undemhdhg and wntext for another source of data This then aiiows a better understanding of 
theu meaoing. 



Time Line 

-4 Dec - Jan 1998-9 = Interviews 
= Feb - Mar 1999 = Anaiysis of data 
s Apr - J d y  1999 = Refiection Bi Report on f h h g s  

Researcher's Bias 
My bias cornes out of my assumptions that there is a d for pastoral care 

for the particular group outüaad in my research pmject. It is my belief that middle 
ciass people have become the forgotten people of the church. The United Church 
is a proud proclaimer of the c k h  as 'The whole people of God.' My perception 
of our clzzch is that it has d c t e d  its outreach of care with a preférence for the 
poor. It is my beiief that The Unaed Church white acknowledging a change in 
economic and social status of the middle class, has not d e  a detennined effort to 
provide the care needed to enable those people to feel bchded and part of that 
'whole peopk of W.' These beliefk are part of my bias that I brhg to my 
fe~earch, 

Ethics 
Each participant will read and sign a consent fonn prior to the mterviews. 

6. RISKS AND LIMITATIONS 
One of the realities that I &ce with such a project is Iimited t h e  and 

resources. A series of ongoing sessions would provide the test  possible way to 
develop a closer relationship with the participants and a better opportunity to ekit 
more mfonnatioa A further iimitation may be the reluctamx of the participants to 
be open and forthcombg during the interviews. This could limit the vaiidity of the 
data The biggest risk could be ifemotionai distress is bought back to the 
forefiont during the interview. 1 I provide the name of someone tbat can give 
mdependent ctiss counselliag, but 1 caimot Lnow whether it wili be sufncient. 1 
also risk the temptation to do pastoral care during the mtewiewing aini thereby . . 
contammatlng the data 

7. THE CONTRIBUTIONS OF THE STUDY 
I anticipate use of this apploach to be available not only to United Church 

ministem, but for other denominations and to s e c h  groups with persons in 



similar situations. I also anticipate tbet counselling orgaaications would find the 
apptoach helpful for them as they seek to empower those in nead to cope and 
move forward. 



APPENDIX B: 

CONSENT FORM 

You are bemg mvited to participate in a research project conducted by 
my& Arthur Da* a Doctor of Miaistry student at the Toronto Schooi of 
Theology, Toronto. 

The research study is to de& characteristics of an approach for pastoral 
care for those middk ciass persons who e x p e r b d  l o s  due to the restructuring I 
re-engiaeeralg of the economy in the late 1990's. The study will look at how to 
redefke the identity of thst group m a way thst reflects social status, expectatioas, 
radennition of work and employment, self-worth, ~e~esteern. 

The study is designeci to look at the expiences of the mdividuaIs. It is the 
hope of the -ber tbat the resulthg chacteristics win pmvide a pastoral 
approach for the wble  h i i y  even tbough not metirig with the fbmily as a whole. 

You wül be asked to &are your stories of the challenges and opportunities 
you eXpenence with job los. We will look at the stress and its e=t; vaiue 
systems and Mestyle; the place and power of a support network. 

You are behg asked to participate in three mterviews. As weU, you will be 
requned to niake a journal emtry foilowiag each session. The interviews WU be 
M d  at mutually agreeable times and place. 

The potential risks associateci with thip study are the possibilities of buried 
emotionai feelings b e 4  brought back to the surface. 1 I bave appropriate 
counselling available as necessary. You wiii have the right to end the interview at 
any time. 

1 e-t the project to bene& you by providhg you with a venue to &are 
your story with confidentiaiity. 

Your individual privacy will be mahtained m al1 pubished and d e n  data 
resulting h m  this study. Your name and any other ident-g personal 
information will not be tecordeci, or will be changed suflticiently, keeping ody the 
necessary details to validate the results. You wüi have to right to veto this 
informaiion ifyou wish. 

1 will be ushg an audiotape recorder to ensure that 1 retah accuracy of the 
conversafions. These tapes, as weii as the jounials, wiii be for my attention O@. 

Both the tapes and t k  jounisls will be destroyed once the study and the thesis has 
been successfûliy defended. The d e f d e d  thesis becomes a public document at the 
conclusion. 



I derstand the above information and voiuntady consent to participate in the 
research pmject as descn'bed above. 

Signature of Participant Date 

Signature of Researcher Date 



APPENDPX C: 

OUESTIONS 

Interview 1 : My goah are - 
To gain an UllidefStanding of where the person is situated. 

b To name the l o s  and the participant's und- of  it. 
To name and share the féeiings generated by the expaieme of bss. 
To look at the participant's intimate relationships - (famüy, pepmonal, 

community, work) How have they been - what are they now - hope for the 
fimue. 

To look at how the participant relaxes. 

Questions: 
1. TeU me about the losses thet you have incurred due to the change in your 

siîuation. 
2. TeU m how that has affécted your thbkbg about He, yourself, your fiun@. 
3. Tell me how you have been dealing with the experiences and feelings. 
4. TeII me how your r e t a t i o ~  W m t  changed with your spow / othet fàdly 

members 
5. Tell me how your relationship with the workplace bas cbanged. 
6. Tell me what you do for fun and recreation as an individual d as a family. 

Interview 2: This session is to focus on the spiritual aspect of wh t  has happened 
and what is happening. This section is miportant as it differentiates fiom an 
approach tbat is purely self-he$ anà not collcerned with the spirituai diniension, to 
one that looks at the who~eness of the person. 
M y  Goals are - 

To see where the participant's relationship is with God. Where is God m aU 
of t b ?  
To look at the signifnant institutions in the participant's W. Can they 
envisiin work - fiun@ - selfm a way t h  is king, motivating, and 
empowering? 

Questions: 



1. Teil 
2. Tell 

timc 
3. Tell 
4. Teil 
5. Tell 

me how you have seen God in ail of this 
. me about your relationship with Go4 anâ how it has cbmged over this 
b C. 

me how much effort you put into devebping your spiritual health. 
. me how your understanding of work has changed. 
. me what you have e x p z k m d  as motivating and empowering. 



Field Notes (Field notes are presented as first, thai second mterviews) 

i First Interviews 
The field notes were made foliowing the interviews. Som were made in 

the car, others were made on return to home, or at the office. While trymg to note 
the visual aspects of the interviews, it soon became ciear that some interpretive 
work was done in the note making. The notes are presented as they were m e n .  
They have not been edited or cbaaged 

Alan: W e  met m the basernent of a churcb, mid point h m  where we both 
Iived. On arrivai he was courteous and cautious. 1 discerned an measiness, 
possibiy due to not be@ sure of what to expect. We began with small talc and 
explained the process before tuming on the microphone. He was ready with an 
answer for my nrst question almost irrimediately? as ifardripating. His voice at the 
beginning was sure and p 6 ,  this quickly chsnged as we talked about the bsses 
themselves. The= seemed to be a sense of honesty about his answers. His body 
laquage was fàirly consistent until we talked about relationshîps, particularly wab 
his spouse, although talk about his son imroked a siroilar, yet not as dramatic a 
response. There were long pauses d e r  the relevant questions were asked. He 
began to fidget. He began scratchhg the back of his neck, moving in bis chair, 
moving his head back and a changing the tone of his voice (it became lower). This 
oniy happened with this topic. He also seemed more reflective. As 1 observeci his 
actions and fàcial movements with regard to these particular questions, I 
concluded, rightly or wrongiy, that he was embatrassed by his misfortune and the 
fàct that he couldn'f be as strong as she was. There were some moments when 
talking about f3endShipS when his voice lowered and became reflective and 
sounded rather sad. 

The meeting ended with a picture of satisktion on the îàce of the 
participant tbat this had been a good beginning. We arrangeci to be m touch the 
fobwing week to scheduk OUI next meeting. 

Alice: We met in a snwll meeting room at a church, We were private and 
there were no distractions. She was very woperative d trieci to choose her 
words carefûlly. 1 sensed a level of sadness and hurt in her voice. She stiii holds 
some biierness for her spouse's second loss. There was some emotion show 
when talking about the change in th& relationship and the loss of a sense of 



socuniy for the She 'slouchod' over the table a number of times, especiaiiy 
when she senned to be refiecting on paintÙl =mentS. Eye contact variesi. She 
wouki often be boking at the table, or straight ahead, espechiiy when the -ers 
were long. 

Briatx 1 was greeted at tbe house by his spouse. The three of us talked 
togethet, briefly, before the parhpmt 

. . anci 1 moved to a basement room for our 
interview. ' k r e  was a joLiag sense to hi9 demamur as we sat d o m  to begin. 
There was a note of bittemess m his voice almost h m  the beghhg, often bmken 
with words of humour and couidn't- careless attitude. He began to talk about bis 
job loss with great description and bittemess. His voice was his body 
movements were few as he retoki his expeMre. He fidgeted a linle when taking 
about the loss of relationships with people at work, He seemed to be bothered 
about his loss as it related to being tespected. It was important to him to be 
respected for what one did and how good one was at dohg the job. As he talked 1 
could sense that 1 was talking to a sheli of the person w b  had been wor- in a 
very good and f k m d l y  secure position. It became very sad to Men to him as he 
tried to in£iect humour into tbe conversation. It was as ifhe needed to illustrate 
tbat he coukin't care less any more. He talked about wanting to enjoy life more 
and that this is where his lifé was at this thne, yet there wasn't the same kind of 
conviction m his voice as when he bad taiked about his work and its importance to 
him 

His eye contact had been good for most of the conversation until we talked 
about bis relationship with his spouse. It was at this point that eye contact changed 
and he looked d o m  quite a bit. 1 sensed that he didn't thk that she was as 
unQrstaadiag as he woukl bave ked. Any talk about relationships seerned to 
bother him. 1 senseci tbat he was caught m bis own world of feeling sorry for 
himselfand was aot prepad to d o w  himselfto 'Ml' again h m  a position of 
authority and the only way to ensure that is to not put himseif into such a position, 

Breda: Right from the begiimiag 1 sensed a d i l e m  in the tow of ber 
voice and m some of the aoswers. She s e e d  to want to be honest, yet at the 
same time be supportive of her husband, and often the two were not the same. 1 
perceived that she fèh that she had to defend him at times. 1 almost felt as ifshe 
believed that she had let him down. The interview previous bad been one of 
bittemess, this one was one of sadness. When she tailceci about their relationship, 1 
wasn't sure or not, whetha she was sad for him, or angry, or disappointeci, tbat he 
wouldn't "taLe a s t d  and get a better job." I d i s c d  that sbe is not happy with 
tbe way tbat he approaches life mw. She seemed to be womed about the fùture. 



Her voice aad body language tightened up a little when talLiag about b w  she feels 
that she is taken for granted, She woukl often bok away and then tum aod face me 
wiih such tespotlses as ' W ' s  the way ït is supposed to be." She ce- came 
across as a sad pason who is tryïng to make the best of things. 

FoUo- the interview, we went back upstairs. Her spouse's tow of voice 
to her was diBetent than bw it had been eariier. 1 sensed tension, as ifhe was 
coacemed with what she may have told IIE. As 1 sat m the car later¶ 1 reflected on 
how bitter he was, and how sad she was. 

Cathleen: We met at the house. She had such enthusiasm h m  the 
begimimg. She was so eager to taOL Eye contact was good all the tmie. 1 sensed 
that she was totaiiy honesî with alI her answers. She talked in great detail. 
Whenever she talked about the golden child image, she wodd push her hand 
through her hair as if to illustrate. She bved talking about work and her abilities. 
The words jwt fbwed wbenever work was mentioned. She was a &le thoughtful 
and carefbl with her words when we tatked about rehtionships, especially with her 
husbsnd and her childrea There was a tone m ber voice that suggested that she 
was regretfui that things hadn't ban b e r  in those relationships. She seemed 
wnvinced that iî was m o d y  her fàult. Her approach to work was so CO-g 
that she hadn't had  th^ to do the 'motheriy, wifey' things. She was not reticent 
about talking f k l y  about her relationship, ahhough her tom was lower. She didn't 
fidget or look uncornfortable throughout the wbole interview. Sbe seemed realiy 
mterested in all the questions. 1 sensed tbat while she was devastateci by her iosses, 
she nevertheess was appreciative of the newly found relationship with her son She 

didn't appear as if the Losses would prevent her h m  moving forward and 
achieving her druuns, even though they may be not quite as grand as before. It was 
a vexy easy interview. 

Ctiris: We starteci the mterview wiîh his spouse working in the kitchen. He 
was obviously aware of her close presence and chose his words carefidîy. As she 
left the vicinity he opened up more anci was more fluent. He seemed more 
mterested m the tesearch tban m how tâey h a .  been aftècted by her job loss. He 
didn't seem too mterested when talking about the loss. His eyes and interest 
perked up when taDring about what he fèit and what he thought. 

His voie and eye contact d e r e d  as we taiked about his relationship 
with his wife. There was a sense of dipappomtxnent that the job los bad not 
motivateci her to seek tbat belanced approach that he féeh is aecessary for any 
relationsbip, especially for raising a E8müy a d  combining it with a career. There 
was a note of sadness that she will never change. His concern was more k t e d  to 



his spouse's need to be challengecl raîhet îhat her k i n g  identined by her job. His 
voice was more reflective in nature when on this participant. He was cornfortable 
in his posture, didn't -et or get distracteed. 

Doreen: We met in tbe living room of her house. The room was an open 
concept that lent kif to a number of distractions from the fiom door, to the 
kitcben, and to the stairs. AU came into pfay during the interview. She was 
business me. It was if1 was mterviewing her for a position. Occasiodly she 
would let ber guard down and say wbat she achially $kit. She seemed a little put 
out that tbis bad happened to ber - she was a f k  aii indispedle. She gave the 
clear impssion that her spouse's rok was to be supportive and look ailer the 
home and the children (as well as do bis job), she had a career and this took 
precedeent. 

AU her answers s e e d  to be centred asouad ihpressing me that she was a 
career woman, good at it and proud of it. There was a sense of fàmily 
responsiiilities, especiaiiy with the chiMren, as behg interference and wt worthy 
of her talents. She said that she needed to be psyched up a bt, and 1 attriited her 
demeanOur to reflect that she was m that psyched up mode for the interview. There 
was no question tbroughout the interview that her job in the managerial ranks was 
her me. 1 lefi feeling ifanyone was identidied by her work it was t h  person. 1 feit 
that she was performiug for me, as ifto show me that she was managerial material. 

David: W e  met in the same space, with the sarne distractions. 1 got the 
feehg h m  the outset that 1 was going to hear wbat needed to be heard in order 
for hmi to be supportive of his spouse. I'm not sure where the spow was during 
the ùittmiew. The kids were moving thtough the area fair@ kquentiy. It is 
possible tbat his atlswers were a renection of the possibility that others wouid be 
able to hem, maybe not evesrthing, but uxtaidy a part of the interview. There 
were occasions when I senseci a deep coacem that he had about his spouse's 
cornmitment to her career at a possible expense of her fàmily. But every time he 
woukl start down this road he wouid quickiy correct himselfand point out how 
great she was, and how supportive he is of everythiag that she does. There were 
long pauses before his answers wbenever we talked about how he felt about thmgs. 

1 didn't sense any real CO mmitment to express his real fèelings, aithough he 
did say tbat they were mt important. 1 had a b l h g  that somtime in the near 
fuhue, especiaiiy if his spouse takes a job that is $r away rather than one closer to 
home, there wuid be ramihtions. 1 also sen& that they had conversed a lot 
before 1 had 8fnVed and wouid do so foUowing, aithough 1 did stress the need to 
keep tbings that we had said to oursehres. 



Evan: We met in the living m m  which was reasoaably open to other 
aras m the house. A number of i b d y  memben were also present in the house at 
the tim. It is possible that he was aware of their presence, and therefore was vcry 
careful m his atl~wers. 1 am mt sure whether he wanted to impress me or wbetha 
he wanted to maice sure tbat he said the nght tbings in case others overheard. 1 
was stnick by bis business appmach to the interview. He was very detailed in hk 
replies, almost a job interview feeling. There was a dennite 'we' approach m his 
amvers. As the mterview mved akmg, he began to perspire. (the mom was not 
hot) It stnifk me as beiag nerves. The more we talked, the more he seemed to be 
bothered by his nerves. 1 had w way of knowing whether this was a new 
condition, or whether it had erisen due to his job Losses. 1 fiiüed to pick it up at the 
tim anà pursue 3. His words of 'wifk and chüdren not king a burden', were 
scressed more than most of his other responses. His voice and eye contact changed 
as we talked about bis relationship with his M e .  The relationabip did not seem to 
be as he would like it to be. There seemeâ to be a change d e r  bis job loss. I got 
the~~thethismlewiihthe~aewbusmsswasmotivatedbyhispuse. 
Aithough 1 didn't seme any opposition, only a wilhgness to let ber lead him. 

We did talk more &er tbe microphone was O& he was much more relaxed 
and at ease, even in the pmerre of his spouse. 

Eunice: W e  met m the same space. She was on the defeosive h m  the 
beginning. She had agreed to meet and be participant to the consent form which 
included an acceptance of taping the interview, yet she pmtested strongly when 1 
prepareà to start- It took a few minutes to persuade h a  until she agreed to 
continue. Fmm that time on, she seemed to want to Enpress me, and prove that she 
was a rock and tbat she hadn't been cbaaged by the experience.(rock was her 
word) There was a definite attempt by her to wntrol her m e r s  to a minimum. 1 
sensed a lack of openness. She had a detènsive wall around her and when that wall 
starteci to corne d o m  and ber feeiings began to corn out, she immxhtely 
reb.eatecL She obviously kit the need to be in wntrol of the interview. 1 wondered 
whether this was also a part of her character m the relationslip, or whether tbis 
had occurred due to the job loss experienced by her spouse. 1 sensed, m the way 
tbet she responded, tbat she feh that she could bave dealt with the job loss better 
than her husband had dom because she was a stronger person. This was one 
interview where 1 questioned whether 1 was reading too much mto her actions and 
responses. W e  talked d e r  the interview and she was more reiaxed, as was her 
h u s W  



Frank: We met in the living m o m  of his buse. The spouse lefi. He made 
himcpifcomfortable and appeared ready â>r wbatever 1 was gohg to ask him. 1 had 
a seme that he wanted to make sure that 1 wasn't going to catch him off guard, or 
m a vulacrable position. Although he seemed willing to answer my questions, 1 
never Mt that he was wiIiing to be completely open. There was a sense that he was 
either holding something back, b e ï  reluctant to express hs deep klings, or 
reluctant to accept or admit his fèelings. He seemed ta be vay  pmud of how he 
had handled his situation. Tbat seemed important to hnn. 

Fiona: We met in the living mom of her buse. Her spouse lefi the room to 
go downstairs to the basement. There was a good fèeling as we started the 
interview. There was a sense that7 mt ody was sbe intere~fed in the research, but 
that she wauted to sbare everythmg as best she could. Her posture was 
cornfortable, and she never fdgeted or became distracted. There was a sense in her 
posture and eye contact, that she fèlt this could also help them. There was a s o d  
of honesty in her voice with every answer. There was a tone to her voice tbat 
iradicated that they had been through this experience together. 

ii. Second Intet-views: 
Ahn: He seemed reaiiy comfortable and williag to say whatever was on his 

mind in relation to tbe questions. 1 got a sense that he was enjoying the interview 
and opportunity to talk. He had come to ternis with his situation, with a degree of 
sadness and bittemess* yet was willing to fàce the reality. He was comfortable in 
bis chair. His eye contact was really good, and bis answers were directeci to me 
and not off into space. 

Alice: W e  met m the same location as for our fht interview. She was more 
reiaxed than the fïrst time. She was more open and takative. There was a certain 
acceptance m her voice. A note of sadness, yet, a willingness to accept that they 
are not going to bave the kind of &style they baà anticipated. She bas come to 
te- with iife m the neieties, and the only important thing is $aiily. 

Brian: He appeared more reiaxed than the h t  the,  but less excited. I 
se& tbat he was willing to amver any questions, that it did w t  matter, he had 
nothmg to bide. As the mtemew progressed 1 fèlt that he was tryhg to sounà as 
ifhe bad accepted his situation, but that was not his m e  feeling. He was tryiog to 
say that he was in hvolved with church so that must be good. 1 sensed a deniai of 
coming to terms with his situation and a reluctance to abnit to his bittemess. 

Brrnda: She seemed a link more aavous than the nrst t h .  Her eye 
contact and body language was more protective ttiaa m our first interview. Her 



voice was softer. She seemed to be cornfort when talking about herseE and a Linle 
less wmfiortable when talkiiig about her spouse anci famüy. She does w t  seem to 
be a happy person, aithough she does seexn to welcome the importance of her 
contriIbution to the h d y  needs, financh&- 

Cathleen: We talked as she ate her breakfast. (We had a time limit as she 
was on the way to work) She was really open and talked k l y .  There were 
feelings and emotion expressed in her voice and m her f8cial expressions. A 
genuineriess about ber fèelings and stmggle with a decision tbet needs to made 
soon. 1 félt tbat she reaüy &eh that she is a better person now as a result on her 
situation. (We talked longer than we had anticipate but she didn't seem to mmd.) 

Chris: He realiy liked to talc. His voice was clear and fim. Eye contact was 
good ail the way through, except whenever we talked about his spouse. 1 se& 
that he was trying to give the appeanuic~ of fèeimg good about the way things 
were. He appears to have lost the desire to get ahead and achieve, aod seerns more 
ready to level out and contrite to the comrmmity. Whether this is a thanlcful 
acceptance of the situation or a rehictant endomemnt, I'm not sure. 1 tend to 
think that his body language indicates a reluctant acceptance. 

Doreen: Her posture was good and gave the impression that she was in 
control and ready. Our discussion was good, yet not ike fiowing. 1 had to draw 
tbhgs out fiom her. She seemed very fhstrated tbat she can't be moving ahead 
Mce other people with her backgmuad She does not appear prepared, to accept 
the present situation as an opportunity that could improve her relaîionship with her 
daughter. Her focus m stilI on herseif and her carrer. 

David: AU of his anmers were wel thought out. Each a r m e r  was given 
foliowing a long pause. The words were carefùliy select& It seemed important to 
hmi to be supportive and bdd up his spouse and to defend her. However, as we 
got closer to the end his voice lowered, his guard seemed to come d o m  His 
feelings seemed to be in the open. He expressed with his voice and fhce and body 
language, m t i o n  in how he had always made the sacrifices, and that although 
he had always accepteci that position, this was an opportunity for his spouse to 
give thne and attention to the f b i l y ,  yet she doesn't seem to k winmg to do that. 
There was a sense of anticipating real hurî m the fuhue in their relationship. 

Evan: We had a very reiaxed interview. He was confident and attentive. A 
seme of Y'm in contml of my life." He seemed more mterested in talkhg about 
k i r  Amway dealership, and how its go& to be the key the m e r  to their 
prayets. 1 sensed a reluctaace to really come to tems with the reaüty of his 



situation. He seemed to want to ignore it and has become obsessed with their new 
enterprise. 

Eunice: A very dficult interview. Her aaswers were short. She seemed as 
ifshe wanted to be accommodatiog but didn't know how! She seemed to be afkid 
that she might becorne vukrable, and tbat she wouid say somethhg that wodd 
indicate that she had been hurt by the -le situation. She wanted to appear strong 
and able to deai with anything. 1 sensed that it was a facade and that she is bitter. 

Frank: It appeared that he saw the whole interview process as an 
interesthg exercise and that it was good to be a part of it. He certaidy didn't want 
to appear that he was mt in controL His movements didn't change much, his eye 
contact was good. 

Fiona: She was very attentive h m  the hem. 1 felt that she was open 
d aaswered every question as best she coulà. 1 also had a sense that she was 
happy to be a part of this process. This was made evident as we came towards the 
end of the interview. She reflected on how she had thought back to our last 
interview and how heipfid it had been to her. 
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