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INTRODUCTION 
The Eleventh Bour 

"1 considered rit tbe time (and I have found no midence since to change my view) tbat the objectives M a y  
sur-Orne, Verrieres, rnd Tilly-la-Campagne c d d  and s h l d  bave been taken witbout bea~y crrsuahies and 
that in the c m t ,  the casidtics of certain units wcrc csccssive Tbat we f i k d  to uptur r  rnd bold May-sur- 
Orne and ~~~~~la-Campagne and that ne  d e n d  what mm, in my opinion, excusive cmmalties w ~ s  due to 

r series of mistakm and errors of judgment in miaor tactics" 

- k G e n .  G.G. Simonds - 



Introduction: 

The Eleventh Hour 

When C.P. Stacey reflected on his career as the Canadian h q 9 s  Official Historian he single. out 

operation Spring as a hinorical problem that wouid continue to rear "its unprepwessing head" for a long the . '  

"Spring" Stacq recalled, "was the final episode of the long pounding battie whch the British and Cana- 

fought on the Eastern flank of the N o m &  bridgehead to keep the German amour tied up ... so as to assist the 

Americans to breakout in the Wen." The Canadian contribution to t tus sûateg?.. accordmg to Stacev, was sirnply to 

"run their heads againn the formidable defence south of ~aen.'" Four days earlier. Spring %as designed by 2nd 

Canadian Corps commander Lt. Gen. Guy Simonds as a three-phase plan to capture the high ground south of the 

Veméres Ridge and rf the opportunity presented icseif. to exploit towards  alaise.' Ar W e s s  dtscended over 

Norman@ on Juty 25 1944. the uncornfortable resuits of operation "Spnng" were mealecl m e r  500 Canadans 

soldiers la? dead and 1000 had been wounded or captured in their attemp to westle Veméres ridge away frorn its 

i Stacq, Date Wiih Htston. P. 176 

NAC. RG24 Vol 13.712.2nd Canadian Corps. Operation Inmuction No.3: Operation Sprbg. Juiy 23 1944: 
RG24 Vol. 10,808, Drafts of Operation Spring. Due to popuiar misconcepuon many histories treating the battle 
have mistakenly put 2nd Canachan Corps under the command of General H.D.G. Crerar's First Canadian A m y  for 
Spring. This is no doubi due to ihe ha that First Canadian Army dïd b m e  operational in the bridgehead on July 
23rd but, at this time, it had ody  one corps, Crocker's British nrst, un&r iu command 2nd Canadian Corps was 
still under the mmmand of Generai Miles Dempsa's 2nd British Amy which it had k n  atîacbed to for the 10 
WJ leading up to Spnng. 2nd Canadian Corps &d not came mber Crerar's mrnmand until the end of the month 
weii after the failure of Spring. 



German defenders. 

n i e  Allied reactions to the dismal d u  of Sping aere far reaching. Upon his r e m  fiom touring the 

bridgehead in Normandv, British Frime Minister Winston Churchill aïs for& to address the British War Cabinet 

as a result of a press report announcing that the Canadians had suffered a "serious sethck" and had ireen dnven 

f b m  1,000 yards of bard-won gmunds While Churchill passed the rcpon off to the Cabinet as the work of an 

overzealous war correspondent, 21 Amy Group Commander General Bemard Law Montgomer)., answered to 

Churchill on July 27. in hue Montgomery fkshion, he phcd the kst possible spin on the d t s  and dismissecf 

any notion of a reverse. "1 lmow of no serious sethck" he wmte, Very heavy fighting tcmk phce yesterdq and the 

da? before and as a result the troops of Canadian Corps were forced back 1.000 yards from the fwthest position 

bey bad reached6 This. amrdmg to Montgomery. did not consitute a "set-backW Later, Montgomery wote to 

Field Marshal Alanbooke in London that "veq heay fighting twk place south of Caen on 25 and 26 July and on 

the front of 2nd Canadian infantq ïhv(ision)., which warfighting irsfirst battle rn ,Vormandy, (mas) forced back 

lûûû Qards) in two places. i.e. May and ~ i l l ~ . " '  

For Simonds. the fact that Maj.Gea CharIes Foulkes's 2nd Canadian Infantr). Dnision wu new to the 

Normandy battlefield spared its commanders h m  bemming the scapegoat for Springs failwe. Instead, the axe fell 

on the long-suffenng 3rd Canadian Lnfantq- Division as a result of their actions at Tilîy-la-Campagne. M e r  

meeting with Second Bntish Army Commander General Miles Dempse'., and later mith 3rd Canadian Infantn 

C.P. Su-, Onicial Hinon- of the Canadian Ami? in the Second World War Vol. III The Victon- ( b n ~ a i & n :  
The ûuerations in Nonh-West E u .  194401945. (Onaua: 1960) P. 194. 

Nigel Hamilton Master of the Banlefield(hndon: 1984); PRO, CAB/65. War C a b  Minutes 44 97 amclusion 
JuIy 27 1944; Lnrperial War Museum OWM), Bernard Law Montgomeq Papen (BLM), BLM Diaxy, Juiy 27 1944. 

Hamilton W e r  of the Battlefield P. 759 

hd. P. 758. IV&¶, BLM Papn, BLM W.  



Division Commander Maj.-GeneraI Rod Keller. Simonds convened a court of inquiry remweû the comrnanders of 

the 9th Canadian Infantry Brigade and the North No\a Scotia Highlanders. As an indirect result of this inqui. the 

commander of the Stormont, Dundas and Glengarq Highlanders m a s  a h  removed h m  command Simonds a h  

gave serious consideration to ending the careers of both his divisional commanders but rehined for morale 

considefati~lls.~ 

Over the weeks and months following S p " g  the am of the failed atîack filtered throughout the of 

the Canadian and AUied Armes and into Canada as well. Although press reports were yrimanly centered on the 

gallani Defence of Veméres village, what these ripons did not rcporl was that it was the on6 one of Springs six 

p r e h i u q  objectives to be aptwed and held on July 25.' However, rhat was clear h m  the press reports and the 

leners home from the fiont. that each of the seven infantry banalions involved in the 2nd Canadian Corps 

attack had d m e d  hea\dy in a stniggle more rerniniscent of 1914 than 1944 - none more so b n  the Royal 

According to Maj-General George Kitching, who m a s  with 2nd Corps at the time of Spring Simonds aanted 
desperately to get rid of Foulkes after SpMg. 'On at least <hrec axasions' Kitching m i e ,  "Gu) Simon& confided 
in me that he was going to get nd of Charles Fouikes. 1 can only assume that Gencral Crerar mufi have intmened 
and insisted ihat Charles remain because nothing happenedu. Foulkcs mas not the oniy divisionid commander to 
be in Simonds dog house after Spring. The other Canadian divisional wmmander Maj.-General RF.L. Keller. 
whose 3rd Dnision had been fighcing amtinually since it hit the &aches on b e  6 ,  was wide~ review for dismissal 

Simonds at the request of 2nd British Amq- commander Gcneral Miles Dempsej . Simonds had stuck up for 
Keller and felt bat he had to give Fouikes at least as much 1-ay as Keller rcceived ùesides, the political 
ramifications of rernoiing both Canadian divisional commander so close togaher, some argue would have k n  
catastrophic. in the end before Simonds muld puil the plug on either, KeUer m a s  wowided and Foulkes m a s  
promoted to command the 1 Cdn Corps in Italy. Fouîkes ody renvncd with his Corps in the spring of 1945 to 
finish the war in Nonh-West Europe. G. Kitchmg Mud and Green Fiel&: The Memoirs of Mai.4eneral George 
fiiching (St.Catherines. 1992) P. 189.. J.L. Granaistien., The G e n d s :  Tbe Canadian Aran% Senior Commanden 
in the Second World War. (Toronto: 1993) P.53 Staœy, Date with Kistorv: The Memoirs of Canadian Historian. 
(Onaua: 1982) P. 147.. J.A Englisb., Failwe in Hi& Command: The Canadian A m v  and the Norman& 
Cariulaim. (Toronto: 199 1) P. 132 

9 NAC, RG24 Vol. 13,712.2nd Canadian Corps, Operation Instruction No.3: ûperation Spring, Jdy 24 1944; 
RG24 Vol. f 0,808, Drafts of Operation Spring; McAndmv, Bili. "The Historiography of Opcration Spring" in 
Bernison and Wise ï h e  Valour and the Horror Revisited.(?vlontrcai: 1994) P.47 Roy, R 1944 P.201, Engtish J .A. 
Failure in Hi& Command P. 147 



Highland Regment of Canada (the Black Watch), whose loss of 300 of iis 3 15 men has becorne q?ion)mous with 

the debacle. Upon the cessation of hostilities and amid the tenacious prompttng of hîs constituenis from Montreal, 

the Minister of National Defence. Douglas C. AWott, ordered the Canadian Arm5's official historia Col. C.P. 

S t a q ,  to examine what happened to the Black Watch in Operation Spring. Staœfs historical investigation, 

conducicd over the next eighteen months, rwealed a contmversy betwm Simonds and Fouikes over the condua of 

the operation - an operation that Stacq would iater refer to as 'the custiiest singleday operation for the rrinadian 

Amy in the Second World War.' af tn  ~i-. ' '  

Acoordrng to Sta-, the costlg and meager results of Spring led to a heated debate in the immediate 

posinar years bmm the two mmmanders mon associated uith the operation - Simon& and ~oulkes. l '  fhis 

controversy, Stacq recalled playxi out dunng the formulation of a series of reports for the official hinon of the 

Canadian Amri. and for the Minister of National Defence." Sucxfs report for the Minister of National Defence. 

focusing pnmaniy on the fate of the Black Watch, was cornpleted after a drawn+ut process in Januaq- 1946 and 

sent to Simonds and Foulkes for their co~nrnents.'~ M i e  Foulkes seemed to have no major otqections to the 

10 Stacq, The Victon Cam~aign P. 194 

" Dfist. "AHQ Repon No.95: Hinorical Actnities Within the Canadian Army" (Ottawa: 1%2). The O f f i d  
Kistoq of the Canadian Army in ï h e  Seand World War was approved on 18 Octokr 1945 by Minister of 
Defence Douglas C. Aùbn. Mer a preliminary 100,000 word Skctcb History (of which Canada's Banle in 
.vonnan& was part) a four volume history would te written "nithin five years unless unforeseen obstacles itrise." 
Volume 1 wodd deai nith the otganization and traimng of the Canadian army in the United Kingdom and would 
cam operations up to and including Dieppe. Volume 2 would covw SiciIy and Italy, wMe Volume 3 would 
discuss the campaign in North-West Europe. Finaiiy Volume 4 wouid cover General Militaq Policy. This program 
=as augmented in 1948, after the ampletion of the Historical Sketch. The mi& programmed called for a 3 
volume set devoted to the h y  while the fourth volume on poiicy, wouid be writien taking into aumunt al1 
branches of senice. StaqJs Volume 3 was finally piblisbed in 1960. 

" Stacq, Date With W o n  P. 176. 

Simonds. who bad ken senior corps commander in Europe, had k n  pas& over for the position of Chef of the 
Defence Staff in the summer of 1945 in hvour of his subordinate of iuly 25 1944. Charles Foulites. Simonds in 
turn had been Jefl in the political widerncss as C-in< Netheriands. Dorninick Graham, Pnce of Command: The 



repris findings. Simonds felt it necessac to issue his o m  satement intended strict& "for the record"" In 

ClauxHieian fashon. Simonds rationale weighed cquaIly between an asnite judgment of events, a slight of his 

subordinaies (including Fouîkes) and unabashed self-pstf~cation.'~ For the fast 50 years this rationale has 

remained the amerstone of "Spring" histonography. Taking their cue h m  Simonds rationaie, historians have 

addressed in some &tail, his contention that Spring w s  designeci as a sacrificid holding attack designed to draw 

the Gcnnan amour anay from the Americans; and that faulty tactics at the Iower Ievels played a fupdamental rote 

in the do~mfall of his plan.'6 Despite Spring's pminence, or possibly because of it, thor  asraiated with its 

condua and sts historiography have deait with the batde wearing kid gloves. Due to Springs appalling msts. Bill 

McAndrew argues, many e.xplanations have been advanced mer the years to &scribe what went wong. Some of 

them, he stresses. were self sening. some critical. same exculpatoq-, and o t h a  anspiratorial. But wbat has yer to 

be prcn-rded. accurding to McAndrew, is undetstanding of, rather than illusory definitive anmers for. the disaster 

-- 

B i o m ~ h v  of General Gu\. Simonds. (Toronto: 1393) P.210. 

'' DHist. "C.M.H.Q. Rcport No. 150: Operation "SPRMG" - The Black Watch (Roua1 Highland Reg) of Canada in 
- 25 Jul 44 - mith cumments b) Lt.Gen. G.G. Simon&". (Ortaxi: 1946). As per Simonds' instnrctions. Stacey 
accepted a manusctipt set of comments intended "for the record. but not publication" wbch were appended to the 
report. 

" D a ~ i d  Bercuson Made Leaf Aminst the Ans: Canada's Second World War. (Toronto: 1995) P. 151. 

16 DHist. "C.M.H.Q. Report No. 150". Simonds wmte "1 considerd at the time (and I have found no midence smce 
to change my \im) that the objectks May-sur-e, Veméres, and Tiily-la-Compagne could and shouid have 
been taken mithout ha\- casuaities and that in the eveni, the casualties of certain unis wert excessive. That we 
failed to capture and hold May-surme and Tilly-ia-Compagne and that we &ered whît wtre, in my opinion 
excessive casudties mas  due to a series of mistakes and emn of judgment in minor tactics." As for the "holdrng 
attackw theov, Simonds stressed, m a s  the "least understood by the I q m  for casualties secm to be out of all 
proportion to apparent gains." This theory, dong with t&e attempt to blame the high wst and s u k q w a t  fidure of 
"Spring" on his subordinate cornmanden, h e  been the main points of contention in the Spring argument." In al1 
the opcrations of mer" Simonds wmte "the Holding Amck is that least understood by the ia?man for casudties 
seem to be al1 out of proportion to apparent gains." 



on luly 25 1944." Unfonunately. what remains as a common thread Ihmughout the contempo- literahire is 

Simonds' paiatable concept thac Spring mas vic(imired by poor and inmmplete operational intelligence. Despite 

contesting Simon& notions of faulty tactics at the Iower Ievels and his "Holdmg attack" thesis, what has yet to be 

challenge. is Sirnonds' implication that his intelligence failed to p&de him with a amplete pictuni! with regards 

to German strengrh, dispositions and intentions. "Based upon the enem). strength as h o -  prior to the attack" he 

wrote, 'the attainment of the eect ive was feasible." Simonds Mplied in bis sîatcment that information concerning 

the enemy was at best ambiguous, and that verikation mas oniy cfisclosed during the initial stages of contact - 

ofler the fatehil die had k n  cm. Accurdingiy, Simonds beliwed the niddcn a p p u a n œ  of stmng German 

arrnoured elemmts on the 2nd Canadian Corps h n t  compromiseci what otherwis! was a sound plan: "In \leu. of 

the eleventh-hour reinforcement of the German positions east of the Orne, as weaied in the early stages of the 

attack there ail1 be doubt whether the original otiJective uar attainab~e."~~ Dapite RfuMg Simonds' claims of 

errors in minor tactics and his holding attack thesis. cuntemporary historians have continued to accegt Sïmonds' 

notion of poor intelligence and continue to advance it as a ftndamental &terminant when asscssing "Spring". By 

ewmining files of the hstoncal research undertzken by Sta- and his hiaorical section, it can be established that 

that Simonds intentionaily meddled with Stacq's portrayai of Spnng for the officiai histoq and ad\.anced 

intelligence. among other aspects. as the perfect whipping b y  for the failure of his operation. 

Howmer. what Simonds failed to ackmowledge, and historians have overlooked. is the existence of 

evi&nce h m  intelligence sources which cast new light on Simon&' palatable concept. By tracing the 

kelopment of intelligence in the Canadian amy and its relationsfup to high cornmanci, a pcture begins to 

emerge in the days leading up to Spring which indxates tbat not only was Simonds weU auare of a significant 

l 7  McAndrew. Bill The Canadians on VerriCres Ridge: A Historiographical S w q W  Bernrson and Wise, Vaiour 
and the Homr Rmlsited PP. 129,142. 

l8  D m ,  "C.M.H.Q Report No. 1 W. 



enemy reinforcement. but that h s  intelligence impacted on his planning for the operation well before 'the 

elmenth hour. " 



HISTORIOGRAPHICAL ESSAY 
"A Most Difficult Bit of  History" 

"Tbe discovery of uacomfortrrble facts bas never b e n  encouraged in amies instead, tbcir history bas k e n  
treated as a sentimental treasure rather than a field of xientific rcsearcbw 

- Sir Basil Lidetl-Hart 



Historiographical Essav: 

"A Most Difficult Bit of  History" 

Within mo weeks of the debacle in Norman@, Nationai Defenœ Headqtxarters in Chtawa had contactai 

Lt.Col. C.P. Stacq, the officia1 Armg historian at Canahan Military Headquarten in London, to irivdgate the 

"midomne' of the Black Watch on JuIy 25 1944.19 ApparentIy, a 'luridu report mnccrning the ment had filtered 

its wag into the Montreal press, and politically weiiannected mnstituents associated mith the regiment were 

demanding an o5cial statement h m  the Minister of Defence." Immediateiy. Sta-s section set to work 

pmducing a prelimnary stucîy of Canadian operations in Norman- âwng the fa11 and minter months of 1944. 

However. it took eight months before Stacq oould inteniew the ammander of 2nd Canadian Corps, Lt-Gen. Guy 

19 NAC, RG24 Vol. 12.756, Historical Offier: Weekly Progress Reports, 18 August 1944 The Black Watch (Ro'al 
Highland Regiment of Canada) RHC, lost 300 of their 3 15 men who assaulted Veniéres Ridge on the morning of 
July 25. Stacey was caught off-guard by the request from ûtta~a concerning the Spring issue. He felt that this w s  
due to a communication d a c u l 5  between Sesia's section and Simonds' Corps. in a letter to Sesa, Stacq urged 
hrm to "suggest to them (2nd Corps) that a linIe more detail with reference to operations Iike 'Spring.' whch have 
not gone well and wluch we might be asked for information, might be in order". 

'O Ibid. Stacey, Date With Hinom P. 176; NAC. RG24 Vo1.20.275. The Black Watch was the crearn of the 
Canadian Amy Militia which recniited its offiœn from the bigher sociaI circles of Monmai and Canada's 
busrness and political elite. For instance, the Priœ, Molson, Oglivie and Bennett family's were ai i  d a t e d  sith 
the regiment. Cap. E. Bennett, the former Rime Ministeis ncphm, ms one of the few RHC sunivors of Spnng 
nie  "luxid" nmTpaper reports indicated that the RHC u.as "almost wped out" in the Maq.su~-e m. 

D M  "C.M.H.Q. Rcpon No. 13 1: Canadian Participation in No&-Wesl Eumpe, 6 Jwie - 3 1 July 1944. 
(Preliminay Repon 1945)" (Ottawa: 1945). Within six months Stacey's section was able to cumplete a preliminac 
study on Canadian operations in Norman* dwing Juiy. The report, CMHQ Report No. 13 1, was based p~ixrmly  
on the files of Maj. AT. "Gu" Sesia, the 2nd Canadian Field Historical Section cormnander, attached to 2nd 
Canadian Corps in Nonnandy. Although the report did not d d  in de@ with the actions of the Black Watch on 
Julg 25, it did mi& the context in which the iii-fated attack took place. in Febntary 1945, whm the repon was 
issue4 Spring mas  hmented as the "abortive tbnist up the Caen-Fsilaise Road." Having amded most of the orders 
groups before Spring. Sesu rccorded that Spring  as intended to bt "the third major phase" of the Jdy operations 



Stacq met mith Simonds at his headquarters in the Rhineland in April 1945, in wbat proved to be the 

ht of a series of communications concerning Spring. The main topic of conversation of their first meeting 

œntered around the question of poky for Staœy's proposed official hinoq. " After some d i d o k m  Stacq -te, 

'Generai Simonds agreed that it was dtsirabie that the official history should be directed at the Canadian public 

rather rhan at military students." in addition, he stated that "such a history should bring out unmimkably the 

fundamentai lessons of war," particularIy that "Carda must learn that it is uaerly absurd to a)' to fight a major 

war on a basis of limited liability." Simonds also strrssed the necessi' for the official history to ix "essentially 

hcruai," an4 on points of hct, to k 'quite unchallengeable.'= 

Two weeks after this discussion. Su- obtained ministerial appnival to p M c e  a sketch history series of 

aimeû at achiming a breakihrough on 2 1 Groups' eastern flank Unng midencc h m  Sena's war dia* the 
report emphasized that the fim phase of Spring wwld see "the creation ty two h û y  divisions of a gap through 
which two armoured divisions should 'brtxk'" to seize Veméres Ridge. Once this ws completed, the eastem flank 
wodd be cleared by the capture of the wmds near La Hogue. Folloning ths, a fiirther exploitation çouthward 
doua the Caen-Falaise road wouid iake place. There mas  no implication of a holding attack in Sesia's notes. 
Hon.wer. the repon âid conclu& that although "Spring had file& it achieved one positive end by default : it 
forced "the enemy to wncentrate the bulk of bis amour on one fiont" enabling the Arnericaos to go on the 
offensive west of St. Lo. The 2nd Cdn Field Historical Section was mmmanded by Maj. AT. "Gus" Sesia and had 
two subsemons anached to each Canadan disision in Spring. Sesia's section reported direct.&- to Stacey's office at 
CMHQ in London. Accordmg to Maj. general Geurge Kitchmg, Gus Sesia was a GSO 3 on Simonds M a t  1st 
Canadian Dwision in Sicily unrd he was plucked for historical cbties with Staw and nas quite familiar with the 
Corps Commander. Simonds, told Stacey in April 1945 that he enjoyed having &ia on his staE and hoped that he 
would not be removed. Kitching. Mud and Green Fields. P. 156. and NAC, RG24 Vol. 17,515. WD DHS (S-) 
April 10 1945 NAC, Crerar Papers (CP), MG30 El 57 Vol.3. Proposeci Emplopent - 2nd Canadian Field 
Hinorical Secnon I 5 Apnl 1944. The Mdence for Report No I3 1 rias taken h m  the Jdy 23 w a r  &q entq of 
2nd Canadan Field Historical Section. As early as July 21, Sesia was put into the Spring pcnue when Simonds 
outhed that the plan would be to seize the hi@ ground south of Caen in the area Fontenay-Le-Mamuon - 
Rquancour t  - La Bnryere area (Veméres Ridge) to strip the enemy h m  this " fa~~irable  position from which he 
had excellent obsenation of our movements. ." NAC, RG24 Vol. 17.506, WD 2nd Canactiari Field Historical 
Sectron, f uly 2 1 1 944. 

NAC, RG24. Vol. 17.5 15. WD DHS (Staœy) Apnl 10 1945. Simonds did not comment on Spnng brenly but 
mntinued instead on points conceruhg the postt,ar Chudian Army, reflecting on issues he cxpccted to &ai mith 
as he prepared to take office as the fïrst pst war Chiefof the Generai Staff. in conncction with hs statement on 
limited liability. Staœy recorded that Simonds felt Canada should adop some form of universal m i c e  after the 
wu and that such a poiicy wouid simpw Canada's problems in any future mw. 



the Canadian Army in World War II to be published shortly a e r  the cessation of hostilities. This sketch histo~'  

was intended to fil1 the void in pubIic demand until an "official" histoq of the Canadian Anny in the Second 

World War could be produccd" The numerou pnliminary investigations, intenions and reports were conhcted 

and prepared by Stacey's historical section, wtre used in the formulation of îhe sketch bistory. These would later 

serve as the h o r i c a l  foun&tion for the oEcial histoq, including the bdings of Stacq's investigation into 

Operation Spnng for the rnini~ter.*~ 

As a draft vmion of the sketch history volume on Notmapdy -ed fompletioq Stacey rarived word 

that his petition to be name. OEfkial Historian by Order in Council (giving hM academic neeQm as a witm and 

the right of access to government tircles) uas not acceptable. insiad. the minister decided rhat Stacq's work 

would be 'carrieci ou1 aithin the framework of the active A- and by A m y  personnel as an Amy pmja."" 

However. as a concession, Stacq %as given "the pridege of direci aocess" to the newly appointed Chief of the 

General Staff to fuifil1 his historical &tie~.*~ 

At the end of the war, rnany people expected that Guy Simonds, ibe senior Corps commander in the 

Canadian Army overseas. would becorne the first posfvrar Chief of the General S m .  Instead, it was h i s  

subordinate in Operation Spnng. Lt.Gen. Charles Foulkes (who then went on to cctmmand 1st Canadian Corps in 

" DHin. "AHQ Repon No.95: Hinorical Anivities Withm the Canachan Amy"  (ûttaua: 1962). Final approval for 
Stacq's program came on October 18 1945 h m  D e f m  M i d r  Douglas C. Abbort. Stacq ocas to prepare 
immediately a Historical Sketch. "primarily a story of evenis overseas" to be followed in five yean "unles 
unforeseen obstacles arise" of a four volume ûfliaal History. The third volume of the set %as to mer operations in 
Nonh-West Europe. Stacey, The OflTcial Histon. of the Canadian Army 1939-1915 Volume 1: Six Yean of War: 
The Armv in Canada. Bitain and the Pacific. (Onawa: 1955). Volume il: Nicholson Lt.Col. G. W.L. Tf i e  
Canadians in Itafv 1943-1915 (ûttawa:I956). Volume III: The Victow Cammim: The ODerations in North West 
Euro~e 1944- 1 955 (Ottawa: 1 960) 

24 Stacey, Date Whh Hinow P. 175 

DHic "AH.Q. k p n  No 95: Hinorical Mitics ai- the b e d i a n  Amy". (Onawa: 1962). 

26 Staœy. Date With Histow P.177. NAC, RG24 Vo1.17,515 WD DHS (Col. Staccy) July 20 1945. 



Italy and the Netherlands). who was chosen. On July 20 1945, Foulkes was named the new Canadian Chief of the 

General Staff. a position Simonds thought to be rightly his in view of his senice as the senior Corps commander 

overseas." To Simon&% regret. the recirlig cornman& of F i  Canadian Amiy, General H.D.G. Crerar. 

suggested that Fouikes wodd be more ttmpwamentally suited for W n g  with politicians in a peace-time 

environment tban Simonds, and the Cabinet in Ottawa agreed. Ar a resuit of this decisioh the "subordmate of Jdy 

1944 had now becorne the C h i c  and the conmntersy surrounding Spring intelisrfid" 

A week after bis announcement, Stacq sent Simonds, who remained the Canadian commander in the 

Netherlands. a cirafi of the Norman@ volume of the sketch history (Canada's Baffle in Nonnandy) for bis 

c~mrnents?~ Simonds responded @ "mmplaining mher strongiy" about passages about Spring stating that ir 

"@es the amng impression."" Among various mmplainü, Simonds pointed out that midortunes of the &y were 

"due in geai pan to the inexperience of the mps involved" and that the casuaities dfered were "les than either 

Dieppe or Hong  on^.'" Feeling that a booklet based upon a preliminaq examination of ncords mas not the best 

place for "argwng ~ i t h  an exxorps commander smarting under a m n t  slap fkom his government," StaCey 

'- Graham The Pncg of Command. P.2 12. 

Stacq, Date With Hinon.. P.177. NAC, RG24 Vo1.17.515. WD DHS (Col. Stacq) July 20 1945 

'' NAC. RG?4 Vol 17.515. WD DHS (Col. Stacey) July 30 1915. 

30 Stacq. Date With Historv P. 175, Canada's Battle in Norman&: (Ottawa: 1946); NAC, RG21 Vol. 17.5 15 MD 
DHS (Col. S~acey) July 30 1935. RG24 Vol. 17,506. Sena, Maj. AT. Resume of Remarks by Lt-Gen. G. G. 
Simonds. CBE, DSO, GOC 2 CDN Corps, at O Group Conference Held at 2 Cdn Corps Conference Roorn, the 
Chateau. Cairon On July 30 1944 at 1000. On Page 3 Sesia ncorded that "General Simouds said thai effective 
1730 hours this mening (Juiy 30) 4 Cdn annoured div. mii i  have completed their takemer h m  3 Cdn id div. 
who are going back to rest, and that to ease this division gmduaïly into "the feei of thingr", he is contemplating a 
small-scaie operation to recover Tilly La Campagne. he consi- that it would be ach'ittftagaous for us to 
dominate the feature on which this t o m  stands and it wovld minimize cnemy m a t i o n s  of our movements." 

" Ibid In Stacqfls dmry he lists Simonds as sajing that V&&s Ridge had been captucd not the ~ U g e .  This is 
h-iously a m i m e  which has ben remedied for the sake of readabrlity. 



acquiercd and modined the mt in accordance aith Simonds's points." 

Two weeks later, the two met face to face to discuss the changes ro the drafi. Simonds m a s  still not 

satisfied and there was "considerable force in his criticisms", as he insisted thai StacqJs amunt of Spring was 

"misleading." Simonds pointed out to Stacq that the German reactions to the tua operations W g  S p g  

(Godwmd and Atlantic) had brougbt atzout reinforcement in the Gennan line an4 under these circurnstance~, 

'there m a s  very iiitle hope of making much aQii11 pr~gress."~~ Simouds added that the tar, British armoured 

divisions attached to the corps "were kept avaiiable in case ( S p ~ g )  went W r  cban expectdmY Simonds closed 

the meeting by suggesting strongiy that "since al1 the documenq sourcesn had yet to k examined, StaqJs 

general historiai policy should 'avoid including q - t h i n g  of a conm\mial nat~re."~" 

With the return of the Black Watch Regiment to Montreal in the fa11 of 1915, public pressure, whch had 

'' Stace).. Date With Histov P.176;. Lt.Col. C.P. Stace). to Lt.Gen. Simonds, 1 Au* 1945. NAC. RG24 
Vol. 12,750. On 1 August , Staey wmte to Simonds "1 have now re-drafted four pages.. .on the basis of your 
remarks, and a copy of the n m  drafi is enclod..The new version eliminates, 1 hope, an' possibility of offenses to 
Second Am>; and on the accouni of Operation 'Spnng" 1 have ïncluded the points you made and 1 trust the 
account uiii now m k e  o u  as better balanced. 

" Stacq, Date With Hinory P. 1 17.140-141, Victorv Camaaim P. 195. NAC. RG24 Vol. 17,508, WD DHS Augw 
15 1945; University of Toronto Archives (UofT) B9 1-00 13/00, Impressions of Simonds Fa11 1945. Nevertheless. 
Simonds reiterated that the ineqxrience of the m p s  was a major factor contributing to the high casualties. and 
that the Black Watch had failed to paml and mopup conectly and therefore had "paid the penalty for these 
weaknesses. 

". Lt.Gen. Simonds to Lt.Co1. Stacq, 1 August 1945. NAC. RG24 Vol. 12.750. 

" Ibid; Stacq, Victow Cunbaien P. 195.Throughout the remainder of August and Çepember. wo* on the 
mision of Spmg continued dong the Lines of General Simonds's suggestions. Hmever, Sta- couid not 
ampletely sa- him and M m e  Simon& to infonn him that : " 1 have greatly shortcned the tcfmcc to the losses 
of the BIack Watch in "Spring." J have felt, howcvr, that i t  would not be good poliq to omit fl reference to thern 
in vim of the mnsidcrable amount of ne- publicity in Cana& at the tirne.' The casualties in Spring were 
aluq-s a contr0Versia.i point. In 1983 Stacq w m e  about hts 1945 account of Spring tbat "he (Simonds) 
particuiarly didn't iike the emphasis on the Iosses," when precise figures werc not knoun. For the Victory 
Campaign the "statistical txpts",  as Stacq cab them, had "ground outn a total of lSûû &ad, wounded. missing. 
and prisaner - one third of these alone werc h m  the Black Watch. 



caused the investigation of Operation Spring to kgin a year before. uas reimigorated. Once again, under pressure 

h m  the minister's office, S t a q  advancd the inquest by estabtishing a program in which every awilable sunivor 

of the operation aas h t e ~ ~ e d . "  The ~iuctance of some ex~fficers to amver ietters about the operation led to 

delays until Januaq 1916, when a draA natement, mtitled CMHQ Repon No. 150, was pmduœd." In a anrnng 

letter for the draft statement, Stacey doubted "whether ary singie battalion operation Oiad) been more thoroughly 

invcstigated h n  this one.'y n i e  repon pomayed Operation Spring as a guafified achicvemcnt in accordance aith 

Simondr's aishes. 39 Dapite Ihis enhancement, Simonds was Nil not satimed While suggesting 'no amendmenu 

to the statement for publication" he thought it wouid be 'desirable to p t  on =rd for historical purposes certain 

additional points."40 As per Simonds' iannictions, Stag. acceped a rnanuscript set of a>mments intended "for the 

36 , Lt.-Gen. Murche to Lt.Gen. Charles Fouikes. 8, February 1946, NAC, RG24 Vo1.20,275. Stacqr,s staE 
inteniewed 30 odd sunivors (some feoently released prisanen) h m  the Black Watch as welI as members of other 
units that were associated uith the Black Watch on that day. One of the officers of the 6th Annoured regiment 
supporthg the Black Watch, Major W.E. Harns, mas @ 1946, a Member of Parliament. 

'' NAC. RG24. Vol. 17,508. WD DHS August 15-16 1945. Uoff. lmpMions of Simon&; Sucey, Date With 
Histon. P. 176. On August 16 S t a q  uas injured in an automobile accicknt in HoIland and spent the next four - 
months in Hospital. where he p e n d  tus impressions of îhe Géneral officer corps including the one on Simonds. 
In his absence Lt.Col. Sam Hughes Jr. twk over temporarily as director of the Historical Section. ïhis inteniew 
551th Simonds left an in&libIe mark in Stacq's mind concerning Simonds 1o)aIties. Simonds' criticisms interested 
Stacey ' in their direction and specinc contentn. Paxûcdarly on the grounds that Staccy's pamphlet had been 
"meriand to the Canadian h y  at the ex- of the British". This. Stacey felt, "was qqtomat ic  of the general 
trend of his thought." Stace). also pointed out that Simonds "thought of himself as a Corps Commander dohg an 
operational job in a British A m y  Group than as a general with special fesponsibilities to Cana&." 

" DH~R T.M.H.Q.  Repon No. 150" 

'' DHist, T.M.H.Q. Rcpon No. 150" and "C.M.H.Q. Repn No. 13 1 "; NAC, RG24 Vol. 12,745 S w :  
Memorandum of Intenien. with Lieutenant-General G.G. Simonds, at CMHQ 19 March 1946. The new report. 
"C.M.H.Q. Report No. 1 5 0  portrayed the operation in strict accordance with Simonds &finition that Spruig was 
"legislated both for success and the lack of it. This wu in markai contrast to the "abartive thrusta as referred to in 
"C.M.H.Q. Report No. 13 1". In addition, the draft mncludBd that "the real Wts of the gailant but ii1-fat4 attack 
on 25 Julg" were viewed @ the aSSiSEana which the Canadian S o n  gave the Amcrican briEakout in the west. 

" DHin "C.M.H.Q. Report No. 150 .  (Cover Letter); Lt. Gca. G.G. Simon& to the COS. CMHQ Feb. 8 1946 
NAC, RG24 Vo1.20.275. 



m r 4  but not publication" and appendcd them to the rejxm4' In his comments. Sirnonds rem& sere poin ta  

pamailariy concerning Charles Fouikes' handiing of the baflle. In rrsponsc 10 Simonds, Foulkcs p e ~ e d  bis own 

set of "sharp and &ec<" commenu for inclusion in the However, before this disagreement could becorne 

public or historical knoaledge in 1946, Simon& and Foulkes a g d  that both sets of CoIILments for Report 150 

shodd k ~ e d 4 '  

Although both sets of comments for Repun 150 were extracteci and d#tro).eed, the report was eventuaIly 

incorporate4 dong with two other hinorical section reports, into Staal's chapter ainaniing Operation Spring for 

the third volume of the official historyU Although the aüached cammcnts wne hmovcd fmm the report, it seerns 

4' DHist, "C.M.H.Q. Report No. 150" 

4' DHist, 83/269, Stacey. Comments Regarding OfEicial History Second World War - General Charles Fouikes 24 
Apnl 1959; Lt.Col. E. Harrison to LI. Col. C.P. Stacey, 10 Apnl 1946, DHir;t 917.009 (Dl). Stacq, Date With 
H-pM P. 177. Fouikes wote lus own set of mmments for inarporation into the report in aiuch, as he told Sta-. 
he confionteci Simonds and told him he "disagreed mith his opinions on the fhilures of units in minor tactics" for 
after d l ,  "no one reaIly hm what happened on the occasion so far as minor tactics were concemed/ in fàa 
Foulkes, whose 2nd Di~ision suffered the mod in Spring. resenled Simonds's "tendency to blame the inefficieng 
of our vwps for our midomines" and refbted Simonds's claims that Spring was a sMificial holdmg ana& 
designcd to aid the Americans. According to Stacey, "Foutkes said he had never been told it was a holding attack 
but that Spnng had aiways been represented to him as a break-through operation aith pspcts of niccess - and he 
doubted whether Simonds had been told either." As late as 1959, Fouikes continued to refirte Simonds's account 
and denied that Spring aas a holding attack: "œrtainly if he did h o w  he did not dirlose this to bis subordinates." 
Foulkes mmments that "General Simonds wote a veq blasting account of the failure of the Black Watch to 
capture Andre-mOrne and he and 1 had some strong words about this as he had accusad the Black Watch on the 
&y of ths banle of surrendenng to the enemy bacause there were so fm Ieft. However, d e r  we finally capwed 
Andre-wOne 1 took general Simonds to the ridge where the Black Watch had been stopped and had him count 
with me the osualties. He then, some yean later pointed out. h t  his was due to lack of management and junior 
offiœr leadership. This remans a veq- grucsorne memory vith the Black Watch." 

43 Lt.01. E. Harrison to Lt.Col. C.P. S t a c q  10 April 1946 DHist, 917.009 (Dl),. Stacey  as notified of Foulkes's 
destruction order Li.-Col. Enc Hamson who pfePared a memorandum on the desauction of the appendix and 
appded to Stacey to salvage what linle l ri tien record mas left on this "mm diniailt bit of hinor)". Although 
both sets of comments were extracted and desruyeQ copies of Simonds comments have amanued to show up in 
wious historical files but Fouikes' treatise was nwer seen again. 

The two other studies conceniing Canadian Opcraîion in Normandy were " AHQ. Fkpn No%' and 
"C.M.H.Q. Repon No. 162". 



as though echoes of the cornrnents and "suggestions" made by Simonds and Foulkes were used judiciously by 

Stacw ta formulate bis measured chapter for The Kctoty Campaign. a chapter that would serve as the 

Hinoriographical k n c h  mark for Opaation ~ ~ n n ~ . ' '  

king  intelligence as a "whipping boy" to expiain and excuse failure wu not an uncornmon tool for a 

mmmarider atîempting to distance himself from a disagrecable situation. Likmise, this c q d e n c y  was also used 

to an unent by Stacc?. to extricale himxif h m  what his caiieague rrfarcd c as 4 most difEcult bit of historyna 

In the Z'ictos, Campaign, Staœy chose to advance the notion that intelligence had somehow not given the fui1 

picture of German forces before the operation mmmenœd. Smcq argued that, to fui@ uodcrstand the naturc of 

Operation Spring, it was "important to ~ a b l i s h  the enem). situation on the me" of the bettle. In his pst facto and 

palpable argument, he recorded that "it uas clear from the Germans* records that they were expecting a further 

h m  atîack on the Caen fmnt."" As a r d <  of the mrrcsponding remforcement of the ES Panzer Korps by the 

2nd Panzer and 9SS and I O S  Panzer Divisions, Stacey wmte that "2nd Canadian Corps was confronted by a most 

" Stacq. Viaon. Cammim: DHist. "C.M.H.Q. Report No. 1 5 0  dong aith the miced "C.M.H.Q. m n  No. 13 1'' 
were incorporated into a study undertaken in 1951 and mncludsd by 1954 and entitled "AH-Q. Report No.58: 
Canadxan Participation in the Operations in North-West Europe, 1944. Part iI: Canadian Opratioas in luly" 
(Oaawa: 1954). it was uritten in most part by then Lt. Regmaid Roy This report sewed as the basis for Stacq's 
Chapter in the I ï c r q  Carnpaign whch included operation Spring. 

" Lt. Col. E. Hamson to Lt.Co1. Stacey 10. Aprii 1946. DHist, 917.009 (Dl). Stacq's mie as official hstorian did 
not pmide hm ~ î t h  the intellectual protection needed to tackle this issue head , bth  SimondE and Foulkes had 
risen to the hghest IeveI in the Canadian Armed Forces while Stacq was nriting the Victory campaign. Homer. 
this is not to say that Stacey neglected his duties to the historicai cornmunit).. Although ihc pliticaily charged 
situation pmided constraints on Stacey, he left "historical footprints" doned through the files of the Historical 
seciion. This is particdarly mident witb hs retention of mes of Simon& comments and his W e d  recording of 
ai i  their conversations. On the other han4 no recnrd of Fouikn ciomments have surfad, leading one to question 
wbether Foulkes rnay have been more thorough than Simonds, or whdher they may have yct to k dismereù in 
StacqJs i.rapers at the University of Toronto, or the histoncal sections mes at the National Archives or at the 
Drreaorate of History in Ortasa. 

47 Stace)., Victom Cammign P. 183 



formidable array.wY However. this melation \ras tempered along the lines of Simondr's cornrnents ~ r i t t en  for 

CMHQ 150. "We did not know," S t a q  wote, "the fidl strength of these dispositions before the operation, and in 

pamcular did not lmow the 2nd Panzer had moved east h m  Caumont; but it uas clear, and is niIl clearer today, 

chat 'Spring' was a v q  difficuit proposition."4g 

StacqIrs conclusions, although delicatelg measured, have been acccpted by historians for over a 

g e n d o n .  Two ycars after the publication of 7he Mcrov Cornpaign, the British released their official hisîory 

written by Maj. L.F. ~ l l i s . ~  in his preface to Mctoty in the West Vol I: nie Bonle of Nonnendy, Ellis thanked 

Stace)'s W for "describing CaMdian operations under British ammandm Basing hir assessment of Spring on the 

same accounts used by Siacey and his team for The 17ctor-y Campa~gn, Ellis refrained h m  including men a veiled 

reference to Stacey's suggestion of an intelligence faihre. but declared simply that the banle was a "bloody and 

abortive fight . "" 

One of the reports used by Sta- and Ellis was prepared by then Lt. Reginald Roy of the historical 

section. Although it does not directlg mention the role intelligence pied in the battle, Roy's repon rnakes clear 

that there was no farlwe in gathering or pm\i&ng information but in apprrciating xi.*' In 1984. Roy extmded this 

Major L.F. Ellis.. Victon. in the West vol. 1: The Banle of Norman&. (London: 1962). 

Ibid. P.379 

'' In his study, "AH.Q. Repon No. 58" Roy Lins Spnng under the heaâing "Ihe Holding Attock by 2nd Corps" 
and portray's the action as the fuzi of a series of limited attacks dom the k - F a l a i s e  road IO "keep the e n q  in 
uncertaintu." Staœy agreed trcith this assessment of the origins of Spring and induded it in his accaunt. Although 
he accepled that Spring ws a holding attack, Roy's interpretation of the cvidtacc removed references to the 
saMficsaI nature of the operation. The repun listed some positive aspects of the operation such as h m 7  casualties 
infliaed on the enemy and the capture of Vem&es village. but concludbd thai Spring had Little c5ect on the 
enemy's strateglr.. The Pmious operation Goodwood had dram the Gtrmaa armour in h n t  of the Canadians and 
thenfore. Spnng had been launched to perform a task which in part bad in f;acr bont completcd the report a h  



argument by witing in hs commemorative work 1944: The Canadans in Xormandy that, if "Churchill had 

examined the operationai maps at A m y  headquarten, a few days later. he would have seen the intelligence officer 

masking in the 2nd Panzer Division coming into the area north-west of Falaise, and the 9SS Panzer occupjing the 

triangle of land fonned ty the OQn and Laize ~ ivers ." '~  

Touching on, but not &lving into the intelligence question mmunding S p ~ g  %as not solely the domain 

of Roy. During his research work for In Desperare Battle: hronnunby 1944, the Normandy instailment of the 

mntrwversial documeniap 73e Vafour und the H o m r ,  RI. I-mouya noticed that 2d Canadian Corps planners 

appeafed to have aH the information about the German mwements bebnd Veniéres Ridge, but seerned not to 

appreciate its ngnificanceY Udortunately. deqnte the questions rai& by Roy and iarymmya, there have k a  

no winen amunts  that deal with the role intelligence played in Operation Spnng. 

f i e r  the years. Guy Simonds' comrnand in Notmandy has become a microcosm of the controversy whch 

surrounds Field Marshl Haig's conunand in the First World War, and Sirnonds's "master" in the Second Field 

Marshal Bernard Law Montgomery. Some authors who dea1 with Sirnonds's handiing of Spnng condernn the 

failure of intelligence and advance it as an apologetic scapegoat, while some others. like Roy and Jarynouycz. 

rase, but never deal uith the persistent question of intelligence. S a ,  there are other authors who simply choose to 

overnuned the fundamental argument that the operation b d  succeeded by hoIding German forces east of the Orne 
and away h m  the Americans. Roy amibuted this to Gennan miscaldation rather than "fear of the Canadian 
attack." Desptte including the basic points of this report in the official hstoq-, Staay pomayed the results of 
Spnng as "merely the lasi and not the least costly incident of the long 'holding attack' whch the British and 
Canadian forces had conciucted in amrdanœ vrith General MontgomenJs plan to create the opporcunih for a 
decisive blow on the opposite fiank of the bridgehead. 

" Roy, 1 95.1 P.99 

S4 Senate of Canada. ï3e  Valour and the Hovor. Proceedings of the Standing Senate Subcomrnitree un 17ererans 
A ffairs of the CBC Senes the Valour and the Horror. Appendx A ,  Sepernber 1 992. It mas a passage buned in a 
footnote in ths appendix which sparked this authors interest in the stuc& of intelligence and Operation Spnng 



ignore the issue altogether and accept the standard iaterpretation by Staw that S w n g  uas a victim of faulty 

intelligence. 

One of the most important works on Guy Simonds and his cammand in Nonnandy is a master's Ihesis 

w~&en by W E I .  H u t c b n  un&r the tuteiage of Professor Regïnald Ruy ai the UnivcrSity of Victoria in 1982." 

Hutchinson's efforts have remaineci key to any stucty of Simonds for the simple rcason that be -as the 

historian to have access to ihe Simonds papers (which reside with the Simonds famiiy in Ontario) und Dominick 

Graham amte his authorized biognphy a decade later." in bis thsis, Hutchiirson piu the responsibitity for the 

failurc of Spring (and for tbat matter, an). of Simonds's questionabie plans), squarcly on the shodder of faulty 

intelligence. In particuiar, H u t c b n  argues that Simonds was "keenlp mare of the nccd for information and 

intelligence on which to base his decisions. Simonds uas continually seeking it and when he Eailed to acquire 

tirnelu and accurate &ta, his operations faltered." Hutchiruon pointed out that this mas  "parûcuiariy noticeable" 

during Spring, when Simonds was \iaimized because the "mine shafts and the tunnel systern under Veméres 

Ridge had not been &tected nor had the reinforcernent of the 272nd Division" by elements of the 2nd Panzer 

hision. '- 

ironically, the question of inadequate intelligence that Stacq  p o w e d  also found its wy into the çerni- 

officiai hinoq of the Canadian Intelligence Corps by Maj. S.R. ~lliot.' Basing his information about intelligence 

'' W.E.J. Hutchinsoq. "Test of a Corps Commander U G c d  Guy Gramiile Sirno&: Nommdy 1944' University of 
Victoria 1982. Anotha MA thesis abora. Simonds Fsas wiaen t?\. Chnslop&r Huü in 1989 hit contairied no referenoe 
whaismw to operation Spring. ffuli, Chnstopher. "A Case Study in P n > f w s i o ~  in the &auban Amy in î k  1930's 
and 1 W s :  LieuteamîGnemi G. G. Simon&. RPQe Univetsity 1989. 

'6 Gr- The R ia  of Command. The author never rcaived a repty h m  Col. Charla Simonds (Guy Simonds 
son) to phone calls and letters requesting access to the family holdings. 

" Hutchinson, Test ofa Corps Commander". P.275 

Y Major RS. EUiok. Scarlet to Green: A W o n .  of Ihe Canadian intelliaeuce Co? 1903-1 963. (Onana: 198 1) 



for Spring on Stacq's official hmo-, Elliot wote "Second Amy did not tnow that 2nd Panzer Division had corne 

fornad, nor did they now the fui1 story of the dispositions."'9 Although Elliot's work was published in 198 1, the 

manuscript -.as wmpleted in the carly 1970s before the relcase of Ultra into the public domain and before 1i.s 

impact on the banlefield could k arressed thoro~ghly.~~ Unfominately, for example. Eiliot's aatement chat 

"intclligenœ did not leam until later that the Gcrman High Command had betn cxpeaing a further aüack in the 

Caen area" was mised with the release of üitra deci)pts, which meaiad that 2nd British Amy, and possibly 

Simon&, Lmew that the Germans wcre indeed anticipabg an laack in îhat As a ccsult of chis guiding 

priociple, Ellioi qualified the perceived failure of inteiiigenœ by cxplaining tbat "the enemy was filling his line 

with whatever random reinforcements he could get. ... the moves and mrganizations he had to make in order to set 

up short-tenn Defence positions produced for intelligence an unconventional, varied. and puzzling mixture of 

identifications. "" 

In 1988. the second pan of volume three of Sir F.H. Hidey's Oficial Histov of British inrelligence in 

the Second World Ifbr ~ias released Although the tuston does not &lve into UiQciduaJ baales at length the raw 

matenal needed for investigating the intelligence picture for ûperation Spnng is pmided However, unlike other 

works ihat accepted S t a w s  thesis, Knsley wote: "The Germans e x p t e d  that Second Amy wodd resume its 

offensi~e east of the Orne." In response. "th-. brought M S Panzer Di\isros whch had ben reiieved in the 

E\.T- setor by 277th Infang hls ion .  a m s s  the Orne into the w& West of Brettmd.lenu-L&e; moved 2nd 

Panzer Dibision. whch m a s  re~ievd m the Caumont sector by 326th man- Dnision h m  Fitteenth Amy, in the 

Maj. SR Ehot to author. 23 March 1996. 

'' F.H, Hinsley. British Intellionce in the Second World War Volume ThRe Pan ïI lu Influence on Stratenv and 
ûœrations. (London: 1988) P.227 

62 EUiot, ScarIet to Green P.267 



same direction; assembled 116th Panzer Division, also from Fifteenth A m y ,  in the area of St. Sylvain; reinforced 

their anti-tank artillery; and began to bring 271st Infantry Division, which had carne up to Fifteenth Army h m  

the wuth at the beginning of Juiy, into the line just wen of the Orne.* Ali of these rnoves, with the excepnon of 

that of the 326th Infantry Division and the 116th Panzer Division, had been spotîed but "intel!igence had been kept 

well abrem of the enemy's expectations and alterations in his ordcr of battie by high p i e  sig~nt. ' '~~ Uufominately, 

HiasIey's Iabow seemed to be for naught, as it appiies to Canadian miliîary historians, as most prefer a r d y  on 

Stacey's assesment of intelligence for Spring. 

This notion continues to penade the mntemporary realm of histonography as is the case with John 

Engiish's 1992 work Failure in High Command: The Canadian A m y  in Nonnane. In tbis landmark study devoted 

primanly to the tactical and operationai upbringing of the Canadian Amy, Enghsh States uiat. although Simonds 

was "rougfüy aware of the opposition he fa&," the degrex to which the Getman iine had k n  strengthened did 

"not appear IO bave been appreciated."' Aithough it would stem chat apprcciation of intelligence, and che 

importance that the commander attaches to that information would be a key Qtennining factor in assessing a 

commander's ability. English unfortunately chose not to venture in tbat direction. 

Although alluding to Simonds's howiedge of Uua, Dominick Graham did not discuss the role ptayed by 

intelligence for Operation Spring. or Simonds's handhng of intehgenœ in generai for hs biography of the 2nd 

Canadian Corps commander. Howwer. Graham &d achmce the broad notion thai intelligence was lacking but 

shifted an?. blame for ths dcfiaenq- from the corps level to the chinons un&r c ~ m m a n d - ~ ~  Although Graham 

cicm condude that Simonds should lx among those to blame for the Eailure of Spruig. his treatment of the 

- - - - -- - -. 

63 Hiasley. British InteIliaenœ. PP. 226-227 

" English Faiitm in Hieh Command. P.24 1 

65 Graham. Prr ce of CommandP. 14 2.  



intelligence issue seems io be a bid io temper the degree of Simonds's reqmnsibility. The " C m  of their (the 2nd 

Canadian Armoured Brigade. 2nd and 3rd Canadian Infantry Divisions) di&nilties," Graham wites, "was that 

they ncither Qmanded sought for themselves, nor redved accurate and timely information on which to conduct 

theu Gnham h i i s  to recognizc that it was not jtin the rrsponsibility of the divisioos under Simonds's 

ammaiid to scek out their own intelligence, but that 2nd Canadian Corps was aiso responsible for pmkiing 

intelligence to subordinate unit5 un&r cummand. 

la the early 90's. Teny Copp and David Beraison released works that deait in part with Operation spring 

and both aminued to a&ance the theoq of &fiCient operationai intelligencem In bis 1992 offering, nte Brigade: 

The 5th Cmodian h jân@ Brigade 1939-1945, Copp. who is critical of Simonds's bandling of the operation 

simply expresses the reaccurring trend that S p ~ g  was marred ûy poor operational intelligence: "Allied 

intelligence on the enemy defence in the area was tirniied by pmr weather which prevented photo reconnaissance. 

Prisoners of nar h m  the 272nd Di\+sion brought news of the attemped assassination of Hitier. order of b a l e  

information and stones of their tenday trek to Nonnandy k m  the Spanish border, but nothing nas leamed about 

the strength or locauon of the battle-groups of 9th ST and 2nd Panzer Divisions.'" Betcuson also criacal of 

Simonds's handling of Spmg. was equally criticai of intelligence. again based on Stacq's assesment: "Simonds 

intelligence also underestimated the German strength on the ridge as badly as he overestimated the abilities of his 

subordinates. "" 

Terq Copp, The Bripade: The 5th Canadian Lnfant~ Brigade 1939-1945. (Ontario 1992) and David Berwon. 
Battalion of Hemes: The Calgars Hifianders in World War II. (Calgary: 1994) and Made k i f '  Aaainst the Aes:  
Canada's Second World War (Toronto: 1995). 

" Copp, The Bripacie. P.86 

Bercuson, Made Leaf Agam the Ans P.226 



One of the main reasons that the notion of incompIete intelligence retained such Iongevity ms that it was 

oniy with the release of Ultra, and of the corrwponding inteliigence ckmments into the public domain, that the 

door Co fimher investigation oould k pried open. Although the Uitra deaypts were released in 1977, 

documentation surrounding its use on the battlefield m a s  only rcleased to the piblic in 1995, while the intelligence 

reports and summaries were cpned in the late 80s and early 90s. As a resuit, historical reinterpretation based on 

this information is just in its infancy. 

The resulting absenœ of the intelhgenœ dimension in the works that provide the h e w o r k  for the 

Norman& campaign is œrtainly mident in the major midies and mernoirs on the subect. As a result, almost ail 

efforts to date molve in some f o m  or another amund Montgomery's handling of the campaign." One of the 

faaors that cornpikates the historian's investigation of Spring was that the operation played a small. but 

signrficant role. in the larger and more cunuoi*ersial Montgomery saga. Dealing mith the failure of Spring also 

msds that some in Supretne Headquarters AUied Expcdrtiomq Force (SHAEF) used the dismal d t s  of Spring 

to mate  and circulate the stov of the "serious set backm in an atternpt to have Montgomery tired. As a result, not 

only would an in~estigation of Spring meal the feud berneen Foulkes and Simonds but also between rnembers of 

'O For a broad perspective of the Norman* campaign set Chester Wilmott. Smeele for E u m ~  (London: 1952). 
Russel Weiglq, Eisenhower's Lieutenants: The Cam~aign of France and Gennam. 1944-1945 (Bloorninton: 1981). 
and Max Hastings. Overlord: DDav and the Battle for Norman&-. (New York: 1984). For a look ai the Normand'. 
campaign through the eyes of Montgomeq*~ champions and critics see Carlo D'Este, Dccision in Norman&: 
Montnomen. and the Norman& CamDnian. (Nm Yoric: 1983), Nigel I-hdton, Master of the Battlefield. Weu. 
York: 1983). Alistair Horne, and h l d  Montgomery, Montv the hnelv h d e r .  1 944- 1 945 (Gra t  Britain: 1 994). 
Richard Lamb. Mont gomen. in Eume 1 943-1 945: Su- of Failure? (New York: 19M), RonaId Lewin, 
Mont eomerv as Militan. Commander. (Landon: l968), R W. Thompson, Montaomerv the Field Marshai : A Cri t i d  
Shi&- of the Generalshiv of Field-Marshal. the Viscount Moatnomerv of Alamein, K.G. and the Cam~aien in 
North-West Eurow 1954-1 945. (London: 1969). As for memoirs, Omar N. Bradley, A Solditr's Stom (New 
York: 195 1 ); and with Clay Blair A General's Lifk. (New York: 1983); Bernard Law Montgomery, The Memoirs of 
Field Mars hal. The Viscount Montnomen of Alamein K. G. (Cleveland: 1958); Montgomery, Normanch to the 
Baltic.(Boston 1948), Lord A Tedder, With Preiudiœ: ï h c  War Memoirs of the R d  An Force Lord Tedder 
G.G.B.. (Landon: 1966), D.D. Eisenhower, C w d e  in Emme. (Surrey:1948). Martin Blurnensoa Battle of the 
Genérals (New York: 1993), Datid Ining, The War Bctween the Generals (New York: 198 1). 



the Ailied figh Command. Unfortunately, the connection b e w n  the two seems to have k e n  missed as h is tor ia  

have focused on the higher level of cammand. 

Although the debate continues to rage back and forth over the degree of MontgorneqJs martial skill, not 

one of these works mentions nor investigates the planmng and excmtion of operation Spring nor its intended place 

in the overaii mntext of the N o m d y  campaip. The disml results of the optration play a signrficant part in its 

o&scwity, as does Stacefs version of cvents enxonœd in The Kctory Campaign. Although the works in question 

mention that the Canadians did in fàct do sometiung on Juiy 25, theu gaze shifts to the more agpealtng, and more 

suc&, American q>eration Cobra on tbe opposite flank As a resuit of these interrelated tactors, Operation 

Spnng has simpiy fallen through the cracks of historical te-investigation. 

When penning his memoirs in the early 80s, C.P. Stacq recalled that the only direct instruction he mer 

received fiom aq-bdy on how to write the officia1 histoq came h m  Charles Foulkes. Aithough quoting h m  

rnernory, and k i n g  no record of the date. Foulkes's words rang ciear in bis merno-: "We mut on no account 

conceal our failures."" HOW Stacey ratiodized thls instruction in relation to Foulks's d e  in the Spnng 

investigation was not mealed. Undeniabty, Stacey found himseif in an anhard position nith respect to writing 

the official histoq. Denied full academic freedorn and compeiied to wite an "Army project within an Army 

frammork", he deiicately d k e d  an historicai tightrope mithout a net. Stacq could not avoid the anstraints of 

Simonds's "suggestions". nor could he re-direct the focus of research to a higher b e l  without "turning b e  M e  in 

old womds' and revealing a blood feud berneen Canada's tar, mon ponrrfbi p o ~  military figures." Yec. 

despite Simonds's meddling and suggestions and Foulkes's dpabiiity in the destruction of his personal comments. 

'' Stacq. Date With History. P. 199 

'' S t a q  got amund the "political" constraints of Simon& suggestions by le-g scores of rcfkcnces to them for 
posterit'y and future hinorians alike. This however m a s  not the case wben it came to any other officer involved in 
Spring pireicuiarly Charles Foulkes. 



Sta- avoided a direct concealment of the events. However, as a result, an indirect obfuscation developcd due to 

Stacq's -ce of Simonds's notion of faulty operationai intelligence and achanced it as a palpable remedy. 

Unfortunateiy, despite Staccy's aiuuistic intentions, his portl;Nal of inteliigence in Spring has a d l y  performed a 

disservice to the historical community by preventing s thorough understanding of all aspects of the operation. 

Although he leA footprints in the files and w x  diaries of the historical section for futtue historians to traciq bis 

deeprooted cirnunvention of unsethg fact, galvanized in the LTctory Campuign, has scrved as a guide for a 

generation of miiitaq historians and continues to pervade contempoq btstoriography. As a result, for the last 50 

years, Spring has ûeen shrouded, misundentood and at times misrepresented, particularly with rcference to and as 

a resuit of the question of operational intelligence, and indeed continues to be " a most diûïcult bit of histon.." 



PART 1 
INTELLIGENCE AND EiIGH COMMAND 

"A large portion of reports whicb are mceived in war are contradictory, stiU a large pmporlion am faise pn 

bg far the greatest proportion are subject to some uncertrllnty. One must, tberefore, erpect fmm 
off~cers a certain discrimination whicb only pmfessional skill, 

knowledge of human nature, aod sound judgmeat can give" - Car1 Von ClousPwia - 
Quoted in tbe Intelligence Precis of the Canadian Junior War Staff Course 



Cha~ter  One: 

Doctrinal Dependence 

In his cuncluding statement conceming the development of Canadian Military Intelligence Qring the 

Fini World War, General Sir Arthur Cunie wmte that, "by the Armistice in Navember 19 1 S... .th$ Canadian Corps 

intelligence senice (mas) vcry completew, with a *system of mîiecting and coordinating information" in place that 

'could aimost be categorized as pnfe~."" Unfortunately, this fou11&rioa, based on cxpcricncc &ainad at Ypres, the 

Somme and at Vimy Ridge, was negiected during the intemar period. As a resuft of budget oonstraints coupled 

uith the increasing role of the Rogi Canodian Mounted Police in intelligence maîten, and an underlying notion 

that intelligence was at best "ungentlemanIyn. resources for Canahan Arrny intelligence, k a m e  eaq targets for 

Bfence c u t ~ . ' ~  Ar with other a m  of the Canahan Army chat showed a "wholesale reiiance' on the British for 

orgamzational and doctrinal "guidance", no attempts were made by the Canadian Army to keep iu intelligence 

senice abrem of m e n t  techniques. docmne or planning.7s Although lhere wcre mrne tirnitcd intemar 

discussions along the iines of organization. establishment, strategy and tactics nithm the Canadian Army. 

discussion concenirng Amy intelligence matters was simply nonexistent. In fact, the oniy Canadian source that the 

Army cudd draw on for inteiiigence matters carne from C h e ' s  experiences in the Great War found in copies of 

74 Elhot, Scarlet to Green P.63 

'' Ibid, P.86 and S. J. Hams, Canadian Brass: The Makinn of a Professional Armv 1860-1 939 (Toronto: 1982) 
P.2M There mas a limited dtbate ûetween Lt.Col. E.L.M. Burns and Capt. G.G. Simonds in the pages of 
Cariadian Defense Quarteriy in 1938-1939 canœming the relevant merits of tbe British Divisional orpanitlltion 
and boctruie. Burns Lt Col. E.L.M. "A Division that Can AaacK Çanadian Defenœ Ouarterlu (CDO) XV Apnl 
1938 pp.282-298, 'Wbere do the Tanks Belong?" CDQ XVI October 193% pp.28-3 1, and Simonds Cap. G. G. *An 
Amy that Can Aaadr a Division that Can Defend" C'Dû XV July 1938 413417, "What Riœ Assault Without 



Hahn's History of 7he Intelligence Service dthin the Canadian ~ o r p s . ~ ~  

To 611 this voi4 the Canadian h y  adoped the establishment, organktion, and docuine of its British 

intelligence councerpan at the onset of the new Aithough there were wme "minor dinerences*, which 

developed as a result of Canadian tinkering nlth 0 t h  British doctrines, the intemu negiecî, combined with the 

lack of an existing rni1itax-y intelligence organization, and a general rÉliance 'through and throughW on British 

doctrines, ma& relianœ on the British doctrine men more necesary and more rigidly tme to form. 

Unfowtely  for the Canadian Amy, the wholehearled adopon of the British doctrine pmved to be a 

choice bctween the lesser of m o  mils, as neglect of militaxy intelligence was by no mtaos strictly a Canadian 

a£f'air. Dogged by its omn financial constraints, which saw the pri- focus of British intelhgenœ move more and 

more into the strategic realm the War 0£6œ took 16 years to update its 1922 Manual of Mlirmy Intelligence in 

the field. Although it was finally reacîy in late 1938, the Canadian publication of the British manual oui? made its 

appearanœ in early 1940. As a resuit. the Canadian A m y  found itself for the first fm months of the war without a 

knowledge of the updated Briush inteliigence doctrine. 

When Cap. N.E.H. Rodger (later Chief of S M  to Lt.Gen.Guy Simonds at 2nd Canadian Corps in 

Normandy) arrived in London in Febru.ap 1940 to orgamze the intelfigence ccimponent at Canadian Milita? 

Headquarten (CMHQ). he found that the updated verslon of the British intelligence doanne had ben pmduced 

Suppon?' XVI Januan. 1939 pp. 142447, "Ine Artack" CDQ XVI J d y  1939 pp 379-390. 

'"lhot. Scarlet to Green P.86. Only two versions of the manual w m  pblished b e e n  the a m ,  one in 1922 and 
one in 1938. Going into the war the Anglo-lanadians had to rely on the 1938 version of thrs manual which paled 
in cornpanson to the 1943 version whlch to~k  in10 m u n f  4 yem of pracbd batiiefield experience which they 
began using in January 1 944. Hameil, J, British Militan htelf inence (London: 1972) P. 159, J e f k y ,  Keith, 
"British Militaxy Intelligence Follouing World War 1" in Fbbertwn K.G. (ai.) pritish and Amcrican Ammaches 
to Intehaence. (New York 1984) PP. 55-56. 

.)- 

Maurice Pope, Solden and Politicians: The Mernoirs of Lt.Gen. Mauriœ Pow. (Toronto: 1963) P.53.; Eîhot, 
*let to Green P.86. 



and had bem made available to the Canadian AmArmu." Although the Canadian mff relied hea\-iIy on British 

intelligence officm for tbeir education and guidance on intelligence matten in the first feu- years of the ~ a r ,  by the 

nlnter of 194213. the dependency on British personnel en- Although the phpical dependena! ceased as a 

result of the establishment of First Canadian Army Headquarters, the formation of the Canadian Intelligence 

Corps, and the establishment of the Canadian Junior War S M  Course, reliance on the British for their intelligence 

docnuic and expsise ~antinued'~ 

The foundation of the Anglo-Canadian operationai intelligence doctrine  cas enscanced in a series of War 

'"Hist, Col. F.F. Walter. "General Repon Regarding Militas Intelligence M o n  C.M.H.Q. London". 
(Onana: 1945). Then Capt. N.E.H. Rodger would soon rise up the SUE ranks to Brigadter and becorne for the 
Norman* operation and the campaign in North-West Europe, C b e f d  Staff to Lt.-General Gut Sinronds al 2nd 
Canadian Corps. When he arrived in Engiand in F m  1940 he describeci his funciions as "a General dog's 
h l y . "  although being an excepional officer Rodger had no Inteiiigence background or training and he was not 
men M uained In short order he %as prt in charge of the physical seatrity of CMHQ as weii as hon of other not 
necessariiy related fiinctions: Rodger bas responsible for the cales and ciphen where be had to develop courses for 
the cipher staff. checkmg the establishments of the unit; working out trade statistics for Scandinavia; devise 
xmrity p r o d u r e s  with MI5 for subversion mithin the Canadian forces; development of the press œnsorship 
bureau; general security for the First Division on their short trip to France in summer of 1940; Administration uas 
also part of his "job description". In M a y  1940 he organized transmissions of interceptai enemy Radio traffic to 
MI2 in ûüawa: He arranged for British intelligena training centers to accept Canadian candidate - then he had to 
canvass the units for midents. Elliot, Scarlet to Green PP. 89-90. 

D M  Wdier, "Gened Rcpon Regarding Militaq Intelligence Section C.M.H.Q. London*. CInadian 
Intelligence offices in England were sent to British Intelligence schools. To quai@ for the school as an 
Intelligence Officer the candidate mas  expected to be "Sm CoUege diber,  with a firm knowledge of tactics, staff 
duties. organization and administration, and to be able to make qWck decrsioos. he was to have a universi'. 
eduation or equimlent, and k able to s p k  or tead Gennan or Japanese in addition to English and French. if he 
qualified in all respects except seMœ experience, he was sent for six month to a field unit. ûher tanks had to be 
fluent hguists, but Iower militaq and educational standards were excepted.* By August 1942 the dependenq of 
the Canadians on the British for intelligence grudanœ had ckeloped into the adopion of closer Links between the 
Intelligence training center in Kingston Ontario and the British intelLigenœ training school at Matlock h r d i n g  
to S.R Ehot the lessons Iearnt of a visit by Maj. Charley Knig h m  RM.C to CMHQ and Matfock was the basis 
for the program he eventually devcloped at the CanaAian College. In addition towards the end of 1942 the British 
offered Cana& 10 spots for Canadian intelligence officers with First British Amy in North f i c a  to gain 
practical expenence. fhe support and guidance of the British offiers and staff3 inspired within Canadian 
intelligence a "~)iiiingness to learn and to dcvclop the capbihties they had dmelopcd in thtmselves." Elliot. 
Scarlet to Green P. 103, 128. 



Office pamphlets produced in 1938 and updated in 1943 .'O Bu 1943, the manual had ben re-dtngnod and re- 

issucd bavd on the expriemes of higher British formations in North Afrca, Sicily and 1taIY." At First Canadian 

A m y  Headquanen, Lt.Col. P.E.R. Wright recalled that, in general ternis, the manual did "not deal with a great 

n t d m  of praaical problems which arose" and that there were "slight Merences" on the lower levels, but, 

nonetheles, <hm was inded "unanimity with the British on sutmanfial mattersaD Although there wcre indeed 

somc cosmetic Merences, the head of intelligence at 2nd &nadian Coqs in North-West Europe, Major W.H. 

Brougluil, seemed to damn the manuai with feint praise when he reported that, in his experience, "the basic 

80 D m .  War Oflice. Manual ofdiilitary Intelligence in the Field 1938 and Manual of Milrtary lniefligence in the 
field 1943. Under the general headmg Manuaf of Mlitmy Intelligence in the Field, the 1938 manual included 
subamponents which deal! mith: Parr 1 General Pnnciples. Sources, Distribution and Recordhg ofln formation. 
Part II Intelligence in Formations. Units and Areas, Reconnuissance and Reconnaissance Units; Part III Engineer 
and Signals Intelligence. The Survey Service in the field, The Inielligence Corps and Training while in 1943, the 
manual was updated and reissued as Pari / General Pnnciples and Orgoniration; Parr II Batzle Intelligence; Parr 
II/ Securiiy (Counter-Intelligence). According to British Manuai, there are two broad types of milit;vv intelligence. 
War Office (or Strategic Intelligence) and Miliiary intelligence in the field (or operational intelligence). War 
Office inteliigence is essentially Sirategic intelligence produced by the intelligence -of the general Staff. Its 
gaze is f o c u .  on the theatre level of war upwards and incorporated such information as political, economic and 
religious tends in addition to the military aspects of the enemy's armaments. and human and iechcal and natural 
resouras. It also examines the broad fhmewrk of morale, leadership aud training on a and used this uiformation 
to fonn rmlitary policy and strate@- in relation to that of the eaemfs. 

D m ,  War Oace Afanrral of,\ fi litary Intelligence 1943. According to the Manuai, Militan intehgence in the 
field or operational intelligence is a microcorn of the war offiœ but phyed out at lwels r - n g  d o m  h m  theaue 
level to the h n t  line. The British hmever break this section dom into two aspects, offensive and defensive. 
Offensive is cuncemed nith the acquisition, exadnation and distribution of infoxmation "that uill increase the 
cornmanciers latotvledge of the situation, capabilities, and intentions of an opposing cncmy force, and the local 
conditions wbch effect operations undertaken a* that force." In its Mensive aspect the reverse of tbe a b e  is 
essential. To dcq  îhe en= the information that he desires is paramoum. Therefore, military intelligence in the 
field is based on the acquisition of tnie information for the "home team" and denial of such tnformation to the 
enemy. In the British tradition, militaxy intefigeace in the field was brokcn Qwn into five distinct, but 
interrelated, sections: Operational (or Batîlefield) intelligence I(a); Wirelcss Inteihgence I(s); Counterintelligence 
i(b); Censorship I(c) and Intelligence ûrganization I(x). me smpe of this sîudy h w e r ,  prohibits &tailed 
investigation of any sections other than that of operatiopal I(a) intelligcnœ. 

" NAC, RG24 Vol. 12,342, "Fint Canadian Anny Final htciiigeacc Rcport"(00aa-a: 1 945). 



principal of the manual proved sot~nd".~~ Despite corne criticisms of the docirine, S.R Elliot argues in his history 

of canadm Intelligence Corps that the "fact that the Canadian Army generdiy oonformed to British practise" 

actually saved it the trouble of qc1ing through a series of "evohing docuine and establishing routines of its oua 

without a pattern to draw on.'" 

In the wake of the debacle at Dieppe in August 1942, criticism wncerning the failure of iatelhgenœ in the 

operation provided the fkt attempt to focus sxious attention on the needs of Crvÿidian opcrational intelligence. 

This focus cdmmated in March 1943, when Canadian Anny intelligence put its theoretical knowledge to the test 

during Ex- "Spartan". Col. Fclix Walter, the head of intelligence at CMHQ viewed the exercise and felt that 

"indulgent umpres gave intelligence fairlu g d  marks at the cunclusion of the exercise. " However, this did not sit 

weIi aith Walter. for he felt, as did mon of his aAleagues, that 'there aas still an anful lot to leam.'" 

Accordmg to Lt.Col. P. Henderson, the GSO 1 Int at First Canadian Army Headquarters dmng "Spartan" 

a number of senous weaknesses mlthin the intelligence m m  came to light. The main ~+eAmess. accordmg to 

Henderson. was that there were still "not enough staff-mhed intelligence officers" w o h g  w i t h  Fust Canadian 

Amy." Ar a consapence of the resuiü of Spartaa rrombined aith his critical anaiysis of intelligence ln the 

'' NAC, RG21 Vol. 12.342. Maj. W.H Broughall. "Intelligence at Headquaners 2 Canadian Corps" in "Fht 
Canadian A m y  Final Intelligence ReponW(Ortawa: 19 45). 

Eliiot, Scarla to Green. P. 133 

" DHin, Walm. "Miiimry intelligence Section C.M.H.Qu.. 

86 EUiot, Scarlet to Green. P. 129 For example, oniy one of his inteliigenœ officen had ken to the staE school and 
o d y  three others had pmious experimçe at a headquarters. This deficienq was to be offset to some &gree 
however, by the Qspatch of over 150 Canadian officers (ten h m  the nmly formed Canadian Intelligence Corps) 
to rrvieft: the operations of the First British Amy in No* Afiica. The experience gained by these Canadian 
offictrs in North Africa paralleled the British intciiigenœ experience which became the impenis for updating 
Manuai of Militaq inteuigence. 



exercise, Lt.Co1. Hendenon uas replaced as GSO 1 Intelligence at Fim Canadian Armyb Lt-Col. P.E.R wrigbt." 

Aithough Wright had atiended the British War SraECourse at Camberlq. and sewed at Dieppe and uith 

the Canadian Planning Staff for the Sicily invasion, he, "on his own admission," had no detailed howledge of 

inte~igena." ï h e  @tics he did possess, a "mentive m e m ~ r y , ~  a nlogical min# and the 'ability to inspire 

others", coupled with a strong penonality, quickly gained him the confidence and support of his British 

mtcrparts. b n ,  "Colonel Petefs Team" was at work wedding rannAian Army Intelligence to the British 

doctrine in which a certain 'unifonnity on inteiügenœ mattes" aith the British developedg9 This uniformie, 

Wright pointed out, mas due to the influence of Brig. E.T. "BU" Wiiiiams, the Oxford Don who was the Chicf 

Intelligence Officer at 21 Amy ~ r o u ~ . ~  Not only did Wright and WWilliams kfome  good hends but, when it 

came to intelligence maners, they were "band in gl~ve. '~ '  If. a s  John En&h argues. Field MarshaI B.L. 

Montgomery nas the guiding hanci, or *go&thern, for the Canadm Miiimy's tactical doctrine in Norman*. then 

'' Elliot. Scarlet to Green P. 13 2- 13 3 .Fienderson a h  report4 that Signais stcurity was comtantiy k ing  brcached, 
for which he recommended an increased use of land lines. Also, he felt that his allotment of signais intelligence 
was inadequate. He had been gwen three type B special mireless but felt that what %as requued at the Army level 
was a Type A ui addition he recornrnended that a direct iine h m  the wkless intelligence sections to the their 
"intelligence maners." He also pointed to serious shortcomings in the Air Photo and tactical reconnaissance 
sptems as weii. in his conclusioq H e n d e m  mmmcnded that the whole inteliigence system mlth tbe First 
Canadian A m y  be re-examined. He called for tighta central control, for an organtzation Iarge twugh and flexible 
enough to b dividecl into s m d  groups and for improvements in disseminating donnation to the various 
commands. As a remit of the probjems found wlthin the Air Recce qgern, Henderson recommended tbat 
intelligence should control both Au Photographs and Air Reconnaissance. Some of his recamenQtions did 
produce, changes whether officially or unofficdly. The direct line bmeen the Wireless intelligence sections and 
the~r intelixgence masters erected wbde under the guidance of 2 1 Amy Group Intef ligence in JanuaIy 1943. 
Air Recce and Air Photo were "unofficially" placed within the intelligence organizatioas in formations unQr 2 1 
Anny Group. 

88 %id P. 132. The extent of &s intelligence knowledge SKIS confined to one year of German whle at univers@ and 
a "short f-tion mutse on tbe German Amy." 

NAC, RG24 Vol. 12,342, "Fint Canadian Army Fmai intelligence Report". 

90 PRO, WO2O8/3 575, Brig. E.T., Williams, "Notes on the Use of Ultra at 2 1 Amy Group" (London: t 945). 



WiUiam w s  the pauiarch for Canadian intelligence." 

Upon his return to EngIand after sening nith the Eighth h y  in North Africa and Italy in January 1944, 

Williams met slth Canadian intelligena officers on a reguiar basis. In March, Wüiiams aQended an intelligence 

conference at First Canadian Army Headquarters at Headlg Court, which included the chi& of M fiom First 

buûian Amy and 2nd Canadian Corps (Brig C.C. Mann and Brig N.E.H. Rodger, ricspecbvely), dong nith 

other mtmbers of the intelligence "community." In his address to the coafcrenœ, Wiiiiamn stressed close 

amperation of the British and Qnadim intelligence staff3 and the "nced for teamwork' at the various 

headquariers. which muid  be of the umiost importance in the dif€ïcuit days ah&" It was due to bis 

'inspiration', Wright mrded,  'that directly or indirectly, adl of us learned the important bancs of the job. "" 

91 Brigadier G.E. Beament, Col. GS Fim Lanadian Amy. inteniea by auihor. Maxh 12 1996, Ottawa 

92 Sir Edgar Williams sen& on Montgomerfs stan at Eighth Army in the Desen and in Italy until he wenf to 2 l n  
Army group in December 1943 to continue his sucasfd partnenhip Firith Montgomery. Ln his memoirs 
Montgomec paid hi@ aibute to Wrlliams wt only for hrs work nith intelligence but aiso for selling h m  
(Montgomery) on the concept of intelligence in the desert in 1942. "In the S m n d  Worid Warm, Montgomery 
nmte, the best officers in the intelligence branch of the staE were &.ilians; they sctmed to have the best brain for 
that tjpe of work, trained in the ' d e s  of evidence' fertile with great imagination ... and BU Williams stood out 
supreme among hem au." It mas not pst his talent but the impact that Williams had on Montgomery's hiews 
towards intelligence. that impressed Montgomeq- the most about their relationship: "As the campgn developed" 
Montgome- wrote" 1 iearnt the value of intelligence. Biil Wiiams was the main source of the irispiration; 
intellecrually he was far superior to myself or to aqone on my M... he saw the enemy picrute whole and tme; he 
couid rift a mass of detailed information and deduce the right m e r . "  The pmse for Williams cannot be 
overestimated, for the egocentric Montgomery rarely ele,Tiied anyone to such heights. parûcularly subordmates. 
Montgomery, P. 167; English, Failure in Hi& Command P. 153, P. 137. 

94 NAC, Re24 Vol. 12,312, "First Canadian Amy, Final Lnielligena Report". Although the intelligence section at 
Canadian M i l i w  HeadquaRers (C.M.H.Q.) in London MQr Col. F.F. Walter was both intaestcd and responnbIe 
for Canadian BattlefieId intelligence, Its msin was for administration, liaison and to link the intelligence 
organization in European Theam with N.D.H.Q. in Oaawa. The CMHQ intelligence section did not have any 
operational comf wer intelligence in Canadian formations. This m a s  cntirely ihe CO- of 2 ln A ,  Gmup 
and the intelligence icams at the various levels of command in Normandy. ùi fàct aecording to Walter "The closest 
personal Liaison m a s  maintainecl betwetn C.M.H.Q. and ht Canadian Amy in two ways: the hnt by meetings 
betwocn the ADMi, C.M.H.Q. and the GSO 1 intelligence First Cana&an Ann). whicb in the field took place at 



In laie 1943, the "important basicsw were king incorporateci into a mlsed rnanuaI that would dictate 

Anglo-Canadian intelligence doctrine for the remainder of the wu. For the intelligence staff at Fint Canadian 

A m y  in the faU of 1943, the task was to mise the standmg inteiiigenœ policy dong the Iines of the new British 

manual. To case this situatios the mision mas done under the g e n d  guidance of Williamlr's intelligence SUE at 

21 A m y  Group, with the operational needs of the upcoming im*on of Nonnane in a d p 5  Not only did this 

manuai sente as the bible for intelligence offiœn in the ranadian Army, but it also foxmed the backbone for the 

inteiiigenœ curriculum at the Canadian Junior War Stafi Course, w h m  fum SUE oficers and wrnmanders 

wodd leam their trade.% 

Fim Canadian Anny: the second the constant interest and assistance given by the Mi semon at C.M.H.Q. to al1 
Intelligence personnel h m  the theatres of operations when in Great Britain. Thus it can be said that h m  1943 
onwards thete was never any serious divergence in p l i q  or aim bttwœn hteiiigence in the field and intemgence 
in Great Britain. NAC, RG24 Vol. 12,344; EUiot, Scarla to Green P. 114. 

" NAC, RG24 Vol. 13,645. Fini Canadian &my htcliigence War D i q :  Scpzember 1943-May 1944. 

% The FVst update af?er the 1922 manual wu in 1938 and ws feady JW in time for the outbmk of the ~ a r .  The 
second update mas in produced in lace 1943 and lastecl throughout the u a ~  until a post war version cwld be 
produced in 1946. 



Cha~ter Two: 

T h m  Stages to Dayligh t: 
1ntelIigence and High Command 

As the British manual formed the ûackbne for intelligence doctrine, the staff colkges provided the 

"spuiea for the Ang1o-Canadia.n field formations, which in tum assisteci the c~mmander with the cxecution of his 

p h .  It was through the stafi sjaem, via the staff school, that a uaiformiy of doctrine m impmd and 

maintaineû throughout the British Army and, consequentiy, the forces of the d~minio i i s .~  Ai the sta£f school. 

students were taught that the staff existai CO "sene mo masters - the commaacier and the trodps.' The siaff aas to 

assin the commander. and help the "fighting tmps and theù senices. in the exmtion of their taskCm Staff 

officers were to be flexible and interchangeable in the various types of 5taf.r &tics if n v .  With hs in min& 

candidates attending the staff wlleges were intmfuced to a i i  aspects of staff w o h g s .  

The slan system was dhided into four main categories. which combined fonned the generd staff. It deait 

u~th Operanons. Intelligence, Orgaruzation. and Training and Movement. In essence, the general staff was 

tesponsîble for the functioning of the formation in banle. Thxs "Ga M. whde in the field n a  aided in their 

" English Failure in Hi* Command P.97 

98 D m ,  Major J.B.D Smith, Staff Duties: General Organization and h b e ~  of the Staff. in Canadian Junior War 
S M  Course (CJWSC) No. I . January 194 1 .  The Operational intelligence I(a) oomponent of the gcneral staff, 
provides the basic emironment, or neRe œnter, for the cammander and hs staff to bc informdd of the situation 
capabriities and intentions of the enerny foras facing them as weii as any other deWs on the g c n d  e n e q  
situation which may k necessaq for the cornmander to ammplish bu alloried task The l(a) section acts as a 
coUection and dutnbution centre, acquinng. mllating and disseminaihg processed intelligence bctweem staffs of 
al1 arms at various b e l s  so that maximum advantage can ûe had by aii concemed. The objet of operational 
intelligence was to assist the cummancler ùy protiding him with a "bdamd accurate and up to &te appreciation 
of the situatioa capatniities and intentions" of the enemy. Tbe "ultimate succes of any pian made by a 
mmmnfiderR WU largely depcnd on îhe extent and aCCUfaq of the information ccinccrning the mtmy that a 



function by the Adjutant General, Quartermaner GeneraI, and Master General of Ordinance, ail cumbined as the 

"A&(?" staE, whose dutia were pnmaniy to nrpport the "Gu staff"" This qmem m a s  pmalent at al1 levels of the 

Amy, although at some Iower levels, one offiœr would be responsîble for two or more duties, while at higher 

headquarters, i-e. axps and army, teams of staff officers would be r e q d  to perform the allotteci Qties. From the 

corps level upards, a chief of W s  system was inmduced forxnaily by Field Marshal Montgomery for higher 

lmzl formations operating undet 21 Amy Group. The chief of staf fs  rcsponsibility was to amdinate the mark of 

al1 the branches of the mifi, to pnnic the wmmaadn to 'devote hu niII attention to prosecution of o p e r a t i ~ n s . ' ~ ~  

For the fbst few months of the Second Worid War, inkigenœ staîi duties at Canadian formations were 

undertaken ty British offices who had gained practical, albeit brief experience in France and Beigium diuing the 

disamous Western Fmnt Carnpaign of 1940.1°' Howevn, by Apnl of that p. the small provision of aompetently 

trained Canadian staff officers. and the consequent reliance on the British Stan Coiiege at Camberley, had becorne 

a senous concem at cMHQ.'" Ln the ainter of 1940, Maj.Gen. AG.L. MacNaughm organized the fim Canadian 

Junior War Stan Course to educate Canadian officers for SUE duties mithin the rapidly expanding Canadian Amy.  

As progressive as  h s  educational forum seemed to be at first dance "the harsh reality remainecl" as  John Enghsh 

rocorded chat "the primay fitncuon of war statTamses uas to uapan domine.''" Coasequenily. an wainst ion 

of the stan scbool, nith particuIar reference to the intelligence aspects of the cwicuium, semes as a good medium 

for e.xamining the impact and dmetupment of inteIligence nithin the Canadian A m y ,  and its subsequent use on 

commander had at hs dtsposal. 

101 Walter, ''Military Intef ligene Sectlon C.M.H.Q. London". 

'CC English Failure in Hi@ Command. P.98 



the battlefield 

The first Junior War S M  Course, consisting of 61 students, %.as held at Ford Manor in Surrq, from 

January 2 und Apnl 12 194 1. Of the 13 officers instmcting the course candidates, nine constituted the directhg 

staff of which al1 arnis were represented. Three of these were British officers "with recent ambat  a m  

experience", and nine were stafT qualrEied, while another nllie had held staff appointments aith field formation 

headg~arters."'~ 

in oommand of the course, and responsible for its organization and curriculum, was Lt.Col. Guy Simonds, 

who pduated from the British S M  Coiiege at Camberley io 1937.'~' The work of the murse rdlectod Shonds's 

experiences at Camberley, with the detennining scope principally a matter of deciding w b t  "could be awered with 

rrasonable thoroughnes in a priod of about thtex rn~nths."~ With this in min& the faus of the course aas 

intended to grve more attention to "efementary staffcluties," and functions at corps headquarters were given cursory 

trement. whde the subject of duties at the Anny Ievel aas n~nexistent.'~' 

m e n  the course began in early Jan-. there were 10 memben of the directing staff, but by Marck Maj. 

'O3 ibid P.99 

I M  ibid; DHist. "C.M.H.Q. Report No.19: Vint to Canadian Junior War SMCoune  C.P. Sucq 
(London: 194 1 ). 

'O' M e r  the FVn World War the Siaff College at Camberley ceased its instruction of intelligence h n g  the 
intemar years. leaing Simonds, amongst other mernbers of the Canadian Geaeral H, devoid of intelligence 
education. It was only nith the outbreak of the war in 1939 chat the Staff school rnclude a seaion in InteIligence in 
the Camberlq curriculum. Despite this elafenth hour incf usion, there was. accordmg to N.E.H. Radger "no -a1 
emphasis placed on intelligence" when he attended Camberley in 19U). N.E.H. Rodger to author Febniary 29 
19%. Hasweil. Bntish Militan. hteliinence P.43 

'" D m .  "C.M.H.Q. Report No. l9:Visit to Canadian Junior War Staff Course". Actording to LtGen. Brian 
Horrocks who commanded 30th British Corps in North-West Europe, and appointment to instnict at the StafT 
College, or in t h  case on the Staff Course, %as "usually rescrved for bnliiant o u n g  offiœrs who were destaneci to 
rise to the highest ranks in the service." Hom&, Sir Brian, A Full Life (London: 1974) P.73. 



C.C. Mann. a Cariadian GSO 2 at 7th British Corps Headquaxters who Sirnonds tasked ~ i t h  teaching the courses 

on intelligence. aithdrew near the end to commaod the remrinainance regimeni of the 2nd Canadian Dhinon.'" 

Mann, who ~ 1 %  a Camùerley graduate in 1910, designed a course of instruction thrtt, at best, muid be described as 

elemeniary an4 at worst, comic ~ p e r a . ' ~  The focuc of Mann's miuse lay aithin the fiamework of the division and 

the brigade. aithough, then sas some discussion of coqs ievel intelligence later in the course."* in Mann's 

prepared lecture, a hewy reliance RX placed on the 1938 version of the British Intelligence M a a d ,  which his 

prais was designed to 'uopiify. but not replace.""' "InieUigenaW bad, as Mann wme, 'the respomiility of 

"gening informatioq follamg it, and parsing it on CO chose who (muid have made) use of it in time."" 

PresumabIy. the ones that could make use of it were either b e  formation's commander, his chef of siaff, or senior 

operations offim. The role of intelligence was to gather information, assemble it into some swsicai f o r a  sa as not 

to "clog ~mmunications." and see that it was àistributed to aii a>ncernedl" A g d  ponion of the lanue aas 

also k o t e d  to Listing the sources of information a\ailabIe at the dikision and brigade leveis. Howwer. the precis 

1 cm Mann sen.& as the GSO II at 1st Canadian Dn-ision upon its arriva1 in England in 1939- 1940. By the time 
Norman* came around he n-as the Chef of Staff to General H.D.G. "Hamy" Crerar at First Canaban 
Headquarters. Elhot. Scarlet to Green P.98 

109 Major C.C. Mann had just firushed the ln Senior War Stancourse at Camberlq in December 1944) when he 
joined the duecting staff of the first CJWSC. RG21 Vol.9873. This humoristic q - l e  was c iwammt~c  of Mann's 
approach. Dunng the Corps study week in Januctry 1942, C.P. Stacey was told by the officers in anendance thai 
Mann's ccintrhtioa to the 2nd Canadian divisions dernonstration "combined amusement and instruction" rnuch to 
the pleasure of GeneraI Bernard Law Montgomery in attendance. Dhn, "CMHQ Rqmn No.21: Canadian Corps 
Study Week: J a n w  19-25" (London; 1942). 

" O  DHist, Maj C.C. Mann. CJWSC No. 1 : Intelligence Wotk Wiihin Divisions and Intelligence Within the 
Infantry BfigaQ ( 191 1 ). 

lbid 



did not elaborate on how they were to fiuiction, what priori5 t h q  ha& or how the information gIeaned by a source 

was to be assesse. properly. There were no prmisions for anaIjzica1 assessrnent of the "mass idonnation" 

obtained, but rather "modern business methods" were to be appiied as a way to "get over the ditficulty. ""' 

As the intelligence as- of the staff course pro- it went from the sublime to the ridicuious. n i e  

object of Maj. Mann's exercise concerning the role of intelligence at the corps Iwel was to unpart a 'general 

Lnowledge of the subject desuable in aiî stafï offiœn - ai- fifteen minutes. "' l5 With a scriptexi hoax and a 

rhyming exercise in hanci, the studenu were assembled in the lecture hail where a microphone ~ a s  set up. 

According to the exercise, Simonds was to greet the snideats with the announcement that Maj. Mann had k n  

summoned to Camberlq to deliver the same Iecture to the British Staff School. As per the text of the hoau. 

Sirnonds was to greet the studenrs and announce "I beLieve you have had (a) precis however, and Uaj. Mann 

assured me tfiat tfyou have studied the precis and read the references you vil1 be in the I(nteihgence) picture qrute 

well." At this point. the hoa.  was to start nith the Canadians in Ford Manor listening to the proceedings at 

Camkrlq d o l d  \ia nireless and Ioudspeaker. When the address wu tuned in, a veq embarrassed Major Mann 

was to be portrayecf. fumbIing around for sornetiung to say. as he was slrpposed to have lefi his prepared text 

outside in his stafi car. In lus haste. Mann was to declare "1 seern to be gning you a good exampIe of the staE 

officer who loses. or mislays rmportant documents. May 1 suggest that tfus 1s a very awbard prebcament? Corps 1 

1s qillte a detailed show. but has a definite pattern, and 1 presume you h e  read the Manual of Military 

Intelligence. so that. in general, you udi 

toiiards its crescendo uith Mann offering to 

have the main es senti al^.""^ The vaudniliian a a  then proceeded 

*iry and m e r  an,. points whch were not quite clear." Witb tbis me. 

"' lbid. 

'" DHin. Major C.C. Mam. CJWSC No. 1: Introduction to Intelligence Exemse. 

I l  6 ~ b i d  



the wript slipped into what M ~ M  referred IO as a "versicle uTlanation.'"' In realiv. this "wcplanation". 

remhisocnt of a Gilben and Sullivan musical, portrayeci Mann and the fictitiow Camberley commandant 

exchanging iines, whiie in the background, the occasional chorus consisting of S h d  Foresters, Grenadier 

Guards, Royal Engheers, Senice Corps personnel, and an unidentifhi Amtmhn, would pop in and out nith 

various points of information."' 

When al1 was said and done, it appears that the points that Mann and Company were attempting to get 

across did not address the fundamentai question of the role of intelligence at the M Ievel but instead pinted out: 

the dhlsion of responsibiliîy berneen [(a) operationai inteUigence and I(b) muntcrinteiiigence. Although Mann 

suessed the use of d l  sources for maintenance of the order of battie, (considered the primary fiinction of 

opera tionaI intelligence). photographe interpretation and pnsoner of war interrogation were the only sources 

cmered. In addition Mann advocated the retention of orderly records and logs for use in the production of the 

intelligence summaries. At no time however, did Mann's "versicle lecture" abdress the fundamentai problems 

wncerning the funaion of the intelligence staff in relation to the operations d, nor the questions of hou. the 

commander prioritized his intelligence, or for that marter. what the commander needed to know. 

Two other exercises. authored by Mann, were dso conduad Qnng Sirnonds's stan cuurse. Both. not 

unlrke the training schernes for other arms and senices. were based on the scenario of a German invasion of 

Britarn and were veq basic in their scope. One deal1 strictly nith the inmgat ion of pnsoners of wu. % M e  the 

other was a divisional level intelligence exercise dwigned to "gwe officers some idea of the inteiligence aspect in 

the m a t  of Germany imading G m  B n u  and the varie5 of pmblems which (would) confront them.'"9 Agan 

- - - - -  - -- 

11; b d .  

IIg lbid. 

'19 D m .  Major C C .  Mann CJWSC No. 1: ï h e  Adventures of Lt. McE Mouse - a Graduate of the CJWSC. 



Mann chose the farcical approach as he entitled it the "Adventures of Lt. McE Mouse - a Graduate of the 

There is no mention in Simonds's finai report as to just how &ective. or entenainin&, these exercises 

were. l m  However. afkr mioving the intelligence precis of the fh~ W S C ,  it is casier to undm<and Lt.Co1. 

P.E.R Wright's point in lus postwar report on Canadian Amy LntcUigence that the "one thing that was not 

apgreCiated i. -ng and preparation for battle aas how important in~iiïgenœ d 1 y  w a ~ . " ~ '  Yet, despite 

Mann's approach, the messages imparted on the students in this exercise wcre a harbinger of intelligence 

developrnent. The intendexi goals of this exercise were to f h i h r k x  the students witb the order of battle of the 

G e m n  Army in the field. and "impress on them that they mus use their expmence in training to meet the 

~flexpected"'~ pointing out to the intemporis that cm occur at a fonnation headquanen. Moa unportant 

though mas the realization of the need to show the snidents "the praaical necessi& for sorting out the wheat k m  

the chan and gemng d o m  to essentials."' " With thrs lm point. the move from information gathefering to analysis 

M e r  wapptng up the fim C W S C  and mo\ing the school from Lhe English couaûyside to the Ro-1 

Mditaq College in Kingston. Ontario, Maj. Mann's intelligence precis was overhauied The new precis. included 

in the cumculum of the second Canadm Junior War Staff Co-. mas to seme as the main text for the folouing 

"O NAC. RG21 Vo1.9873. Lt-Col. G.G. Simonds. "Reprt on No.1 CJWSC. Apnl2 1 1942". 

12' NAC, RG24 Vol. 12,342. Lt.Col. P.E.R Wright. "Racûcal Rincipler - Semon 1: Intelligence at Fim Canadian 
Amy, Final Intehgena Report". in Wright's opinion there was a " & f a  in the vaiaiDg of Stafi OBcm." He felt 
(hat ' ~ c i e n t  attention pas paid at naffcourses and in e x m i r r  to practical training of operational Slaa 
Officers in the use of information about then enemy." 

'= DHist. Major C.C. Mam CJWSC No. 1 : I n ~ c t i o n  to Inteiiigenoc Exetcise. 

lbid 



lue 1943, did the staff course prrcis change again R Ras during this intcrim rbat a more p r ~ f ~ o n a i  approach 

tosards inteliigenœ dcvelopd It au thir nea- appmach that grceted the fiiture head of 2nd Canadian Corps 

Intclligmœ, then Lt W.H Bmgha& upon hir M a l  to Kingston L the spring of 1942.1Y 

The aux  of the intelügenœ piscis for the second CJWSC au built on the 1938 manuai, as had the fim 

c o r n  under Simonds. The intclligencc @on of the courx vas &signai to ttach the mihnu likc Broughali the 

or~antfation and rnethods of the intelligence vniœ up a ihc mips lweL This w d d  "enable S(tan) Qffimr) to 

aith the Intelligence brancb, and CO a&* the com(rmn&r)."m This, bowever, m a s  not in itself 

considntd adcquate m sîaff officm to hcad the intelligence staff? That qullification wdd ody be 

obtaincd by attending spbcialized training m m  P intelligcna o E d  by the Director of M i l i t .  Intelligence. 

in the introduction to the intelligence prtcis, the students werc told thal the nature of intelligence was "to 

coUect and distribute informaiion* and "to dcny information a the enemf"'lP Thcones of ob<aining ncording 

wiiating and disvibuting informaiion were the main f m ,  wihile a good podon of t h e  R a s  dmoted to 

counierinteiiigcnce and inailigena orpanitation Howmer, for the fint time, questions mnccrning the 

"' The hrst Canadian Junior War Staff course @en in England m a s  alsa the iast in that location. Simon& told 
C.P. S t a c q  that he aas disappoiated that ihe course -as mcning from English muntryside to the mnoteness of 
RMC in Kingston Ontario. hiriog the closhg exncius,  Simonds voiœd his ob~ections to the planned mm? ciruig 
aaess to British weapons, doctrine. -a and e>rpaience as the primaq narons for keeping the naçctnt naff 
rhool in England When the rhool reupened in Augun of 194 1. at RMC whnc it wodd rcmain throughout the 
nar. DHist, 000.7 (DS-23). C W S C  No.1-15; NAC, RG24, Vo1.9874, Major C.P. Stacey, Closing Ex-, 
Canadian Junior War S M '  Course 24 Apnl 194 1. 

'z DHist, 009. (D77) Biography of Major W.H Brougball. 

'26 NAC, RG24 Vo1.9873. Lt. Col. S. S&ord, "G.S.O. 1's Rtpon on Fourth Canadian Junior War Staff Course". 
(London:ND). 



relationrhip of the intelligence W aithin a formaiion, and iis analyiical rtsponsiiities arrc b m a ~ h e d . ' ~  

Broughall wu instructed that the intelligence staff m a s  indced an integral part of the gcnerai sian, 

although its priority nfrhin that framwork sas dependent upon the full confidena of the commander and the 

.dosest coopration" ktwcen the oprations and intelijgcnœ With thir co6dence d coopcration in 

hanci, the cmphasis of tbe intelligence staff m a s  based on pmiding the cornman& with information h m  the 

stuciy of the cnemy's intentions, order of M e ,  defences and rcar organization. In order for the iatelligence staff to 

acoomplish these tasks, thq  first had to obtain idonnation and then coUect, collate, make deductions and 

distribute the end prtxiuct. 

In mnttan to the firsl course, which smsed ody collection and distriion, a nibtle form of anaipis m a s  

now called for as mabers of the intelligence staff werc prcpared to prcsent the commander wiih an "appreciation 

of the situation h m  the enemy's p in t  of view, i.e., as it would apgear to the enemy opexations M.""' Hmevcr, 

rhis n m  responsibiiity, which eventually would becorne the standard stapte of mntcmporary intelligence work, %as 

stiIl cuuched orithin a Clausaioian wntempt for intelligence. A reminder of the Pnissian theorist's matise on the 

contractictory nature of information in m a r  m a s  quottd in the same section as the new &mand for deductions. 

Although the need for anaigsis nos evident. the veracity of tbese resulu -as still suspecr. In the existing 

aafT school structure, the aaining in deduciive rieasonhg for intelligence maners was left to the staff school 

candidate hiroseif. This doctrine of autonomous training did nothing to p i d e  a fianeftork for the crcation of an 

appmpriate ltiel of confidence n v  for an anailcal tcsponse. There were no specrfic guidelines in place 

with regards to the nesis of a commander h m  shich a candidate could draw support. Instcad, the guidelines 



pro\ided were bmd, theoretical, and reflected the British manual, and only informed the intelligence staff oficer 

of what to do. but not necessarily hou. to do it. The succedd intelligence offiœr, Broughall was told, was to make 

deductions from each item of Uiformation he received, and then tr). to pas them on, if, in his opinion, they were 

f i c ien t ly  definice. This mas to k done at al1 times with an open mind so as pot to "forœ the information into a 

preconceived pcture." This point mas to be driven home by inmducing Broughaii to the concept that a "cacefuily 

built structure of semi-fàcts (wodd) be upset by the rireipi of a single fresh item."' 32 

Unlike the p i o u s  course, the intelligence precis extended its orgaaizationai merage to include the 

corps Icvel. In what was rnerely an inventov of duties at the corps level, candidates were shown the suggested 

clnision of duties among the GSO 2 (major), the GSO 3 (captan) and the tbree I(a) and one I(b) intelligence 

officers attached to the headquarters. The precis also introduced candtdates to the necessity, at the corps Ievel. of 

liaison with other branches, such as the artille-, engineers, RC-AF. and the Spcd Wireless Secttons Type B. 

Each paragraph concerning the relation of these branches to operational inteiiigenoe ïmpressed what use th? couid 

be to the other arms of the senice. However, no attempt m a s  made at a i i  to explain what each of these senices 

could do in excbange to funher the intelligence 

For the major intelligence exercise for the course, m&nu were introducai to "a smdl partn of the 

worCangs of an intelligence stan at a airps headquarters. This was the fust CJWSC that M t  uith the corps level 

in detail. The scenarïo in the exercise calied for the Canadan Corps. composed of two infantry &visions. to 

estabkh a bridgehead over a river that fomed the main &fence belt in the German h n t  iine. Attention was 

focused at first on the identifications of Gennan units in the h e  uith the obyxt of estabhhing a complete order of 

banle opposing the fictitious Canacûan Corps. The students were also intmducd to aiI media used for coilahg and 

'" lbid 

'j2 ibid. 



distributhg information to higher, Iower and lateral formations, as well as to the use of defence cwerprints and 

capnired maps. "' 

D u ~ g  the various stages of the exercise, stu&nts were invoduced IO the sources of intelligence that 

existai sîrictly at the corps level. For the first time in the Canadian Junior War Staff Course, the Directing Staff 

(DS) were instructed to emphasize the mie of the Special Wireless Semon Type B attached to the corps. "Its 

function", the c k  was told "was twofotd: A) to obtain information regarding the cnem)"s plans h m  the 

interception of his messages, and B) to Iocate his Fieadquarters by pinpuinting the location of the transmitiing 

station." 13' 

Attention was a h  placed on revealing the intentions of the oppsing German forces. The DS impressed 

q n  their cfass the importance of artiiiev intelligence in revwiing enemy intentions. Particularly, the early shell 

reporu (shellreps) regmering on various Canadian targets. As the scenario unfolded Canadian inteiligence 

offiœrs received word that Gennan artiller). had registered the entire Canadian front-line. as weH as bndges in the 

rear, isolating the battlefield and indicating a forthcoming German counterattack. This  as part of the scenario 

designecl to invoduce the candidates to artilIery intelligence, and to make the students a m  of proper liaison nith 

other arms of the senice. 

Broughall passed out of the fourth CJWSC with a grading of 8, which put him among the average of a 

WC m n g  ~ 1 a s s . l ~ ~  His r d t s  from the a ~ ~ r s e  meant that he muld asnime the rcsponsitnhties of a GSO 2 

lbid. 

13' Ibid. 

Ibld. 

136 DHist . 530 .O3 @ 1) Results Canadran War Staff Courses A Wing Courses 1 - 12. There were five Scores of A+ 
in the course, which meant tbat recipients were r e .  for immediate appointment as GSO 2 (Majors) and would 
malce suitable members of the Dueaing Sm€€ for funire CJWS courses. Among the high saxers mas Major Bert M 
Hobeister who later went on to lead the 5th Canadian Armoured Division in Italy and was cansidered one of the 



(nomlly a captan) immediately upon completion of the course. W 1 e  BroughaII assumed his posting with the 

newly nmted 2nd Canadian Corps, the nexi three sessions of the CJWSC continued into the faIl of 1943 follouing 

the same program, each with the same basic exercises &votai to impartmg intelligenœ doctnne at the corps Ievel. 

In the fall of 1943, a noticeable progression mnceming the role of intcihgence within tht Canadian h y  had 

begun ta take hoId The reasons for ttiis were fùndamental and interrelated. 

Accarduig to Brian Bond and Williamvln M m ,  the a p c h  to dQctrine in the British Army leading 

up to the Second World War was "thoroughly idiqmcratic - driven by indhimials rather than a cohercnt though 

out pmgram"."' Although by the tirne the AngloCltiadian foras arrived in N o m @ ,  th& daPrne m'as for the 

most pan coherent. it nonetheiess remained idioqmcratic. Both the intel l igm doctrine and the operational 

doctrine whxch the Canadian forces wouid take into Normandy in June 1944, were ùased on British, or to be more 

exact. General B.L. Montgomery's experienœ duMg the campaigns in North Africa, Sicily and ~taly. '~'  In the falI 

of 1943 the generaI lessons leamed afler four years of fighting were incorporated into a faised Afanual of A4iIitary 

Intelligence in the Field (1943) and consequently, the new intelligence precis for the fonhcoming CJWSC in 

Novemkr. The origins of this step rn the wolutionary process of intelligence and it relation to high can be traced 

back to Montgomery's fïm attack at El Alamein in the fa11 of 191î.139 It aas miring the planning of Operation 

Supercharge that the intrinsic value of inteiiigence in relation to the Eighth British Army ammanden' dûctnne 

of the amck was ampfy demonstrated. Amrchng to Montgomery's philosopky for the Attack the main Germa 

best Canadian dnisional oammanders of the Second World War. Granamein, The Generals P. 134 

"' E3ria.n Bond and Williamson Murray, "The Brtish Armred Forces 1918- 1939" in AUan R Milln and 
Williamson Murray, Military Effbiveness Vol II: The htemar P e n d  (Boston: 1988) P. 12 1. 

lU~nglish Failun in H i .  Command. P. 182. 

139 Since t h s  rrmk is ckvoted to the mdy of a set-piece attack, the examination of the role of intelligence in 
relation to high comnund will fm on the part of British operational doctrine which &ais Strictiy ~ i t h  offensive 
operatious, or in parhaialr, the Anuck. 



fighting weight u.as contained in their armoured spearheads. For an! British attack to sucad, the Gennan 

arrnoured capabtfit). would have to be dwtroyed As a d t ,  Montgomery's doctrine of the anack tmk on the 

appearance of "Dog eat rabbit" as Montgomer). felt the best w q  to destroy the German armour was io lure it onto a 

canically enricùig piece of ground made it aaack cbe def'idiog British armour. '" Montgomery's i k t  a h  in the 

battle of El Alamein (Operation Supercharge) was a methodical destruction of the infhntq divisions holdmg the 

f h t  bes of the German defensive system. This would be accomplished by what Montgomen called a "cmbIing 

pnntss.""' This pmcess compnsed a break-in banle &signed to gain a foothold on the flank or the rear of the 

'" Montgomery. Memoin PP. 138-139. 

141 B.L. Montgomery, EI Alamein to the b e r  Sangro. (London: 1948) P. 20. Desprte the \wious narnes thctt 
Montgomeq gave to the various elements in his suategy (i.e. cnrmbling proœss, holding attack etc.,) in reality 
t h e  were elements of a banle of attrition not unidce Haig's doctrine în the First World War. For Montgomery there 
were three distinct phases in a an attack: The firsl ws the Break-in, which was a W e  for position or to gain the 
tactical aAatage and establish a balanced position for the s e a d  phase the Dog Fight or Break-through. +This 
phase  as to be a "hard and b l w  iuiling match" designed to crime the entmy's strength pffparing the way for 
the Break ouf. wkch was a temfic blow dllecred at a single spot that wouid rupture the enemy's lines. For 
Montgomeq, wiu was a battie of wiils in which morale, determination and the drive of a ammander, would 
dictate the outcorne of a battle. Accordmg to Tim Travers Haig inherited fkom the nineteenth c e n w  and the 
British S M  School that war m a s  mobile, strucPed and decisive. Haig's batties were fought like Montgomery's in 
three stages: preparations and wearing out of the enemy reserves; rapid, decisive offensive; and cadi).  
exploitation. Haig was instnicted at the Stan adlege thai the commnn& who hung on the longest would min. if' 
tbts strategic outlook of Haig's was consiciered a poli- of attrition on the western fiont in 1915-19 18, then the 
same must agply to Norman& in 1944. However, by the Secund World Wax, the word utrntion in the western 
psyche had becorne qnon>mous sith staiemate, excessive and nonsensical offensive losses and indinerent. 
bunghg. generalship. According to Dominick Graham, the m e  of N o m *  sas a battie of ;rtttition in the First 
WorId War mold but, unlike 19 14-1918, three factors led to a CI- AUied victory. "Firsi was the ratio of troops to 
space in Norman& which was more favourable to the attachng AUied in 1944 than it had been in 19 14; second 
flanirs were created and exploited; and third, Gemtan communications wcre pîemnous in Norman@ makmg their 
mwmenr and reinforcement diacult, whereas the railnay systcm bcbipd the Gcrman front in the Fint World 
War sewed them weU in defmce and atîack until the end Attrition in bath ~ars  until the ratio of the 
number of &man m p s  to the length of thei. front ma& thcir hold so ttnuous that tbcy couid not m e n t  an 
Aiised breakout. Nevenheless, the AUied strategy in N o m c î y  was shiiar CO that used on the Western Front fmrn 
Jdy untii Nwember 19 18, aamely CO keep the German m e s  moving and theu cornmanden off balance. But 
when the break came in 1944 German annihilation foiiowcd beaux of the speed with which modem divisions 
m e d  around the German fiank and the vertical enveloprncnt by the Allied Air Forces. Attrition paid in 
Normandr-, it ciid not in 19 1 5-19 18 because it was con&cted avcr toa long a ptriod in conditions and 



Gennan infantq in the front-iine Defences. Once the supply routes of the German infantq divisions had been cut 

or threatened, the natural reaction of the Gennan amour would be to launch a series of countmttacks with the 

intention of rescuing the outfianked German infantry. If Montgomery wuid get bis British armour b e e n  the 

trapped German infantry and the counter attacking German panzers, on grwnd of his choosing the German 

amour munteraüack auld be haited, broken and r~uted,~'~ For Ihtr; sbategy to work intelligence neded to 

p r o b i d e  the reLative strengths, dispositions, and locations of the defending German infantry units in the h n t  line 

and German panzers in resewe. In awtion, it also had to provide an indication as to the intentions of the German 

commander whelher be would counterattack, teeeat, or hold and fight for his pfesent positions. At Alamein, 

Williams and his intelligence sWT pmided Montgomery nith the information necasaq to execute his plan 

effectively. catching Rommel off balance and wentually brealang through the A m  lines and bringing the British 

a much needed ~icton."~ 

At ihe Supreme Comrnanders Conference on Januaq 22 1944, Montgomery made it abundantly dear that 

the task of the Anglo-Canadian forces in Norman& nould be to defeat the German armour in a battle of attritios 

and to effect ths  outcorne, he sought to entice the German amour to countetanack on the p u n d  of hrs oun 

choosing as he had done at  lamei in.'^ When Simonds laid OUI his operational polio for 2"d Canadian Corps a 

because the Allies muid a&-ance only at the pace of the infantqman when the German h n t  gave wiy. To 
Graham's astute analpis 1 would add a fourth element to this mix, intelligence. The bghly developed intelhgence 
organization which the Ailied planners and comxnanders took to the field in Norman@ which probided thexn uith 
a firm and detailed grasp on German strength and remforcements in Nonnandy. This in turn gave the Allied high 
command the confidence to p r o c d  uith a ptiq of attrition that cuuld be brought to a successful conclusion in a 
b t e  amount of time. Graham Pnce of Comrnand. P. 129; Montgomery, Memoirs, P. 139. Tim Travers, "Sir 
Dougias Haig and the First Worid war" in Da11d Chandler and Ian Beckett, The M o r d  Histon of the British 
Army. (Mord: 1996) PP. 2 14-2 15. 

143 Ronald Lewin, Montgomery as Milit;int Commander. (New York 1974) P.88., Nigel Hamiiton, Monty: The 
Makuig of A Generai 1887-1942. (London: 1982) P.827. 



month later. his philosophy for the anack aas a micmsosm of the Montgomeq-influenwd docvine.'" Simonds 

indicated that the probable role his corps would be to pass through a beach-head, atîack, wear doun and destroy 

German tmps nithin the curps "comdor." Efii schooled in the Montgomery doctrine, Simonds informeci his 

subordinates the essence of the German system of &feuce is the counter-attack, and that success of the offensive 

battie hinges on the defeat of these counieratfacks. To acoompiish this, Simonds felt that aiiowance in the original 

plan for defeating the inaitabIe German counterattack whiie must k made while a strong reserve was to be kept at 

"' On February 17 1944, Simonds laid out his operational policy to be followed by 2nd Canadian corps in the 
forthwming invasion of the continent. "The probable mle of 2 Cdn Corps" Simonds wote "wiii k to pass rhrough 
a bch-head whch has been secured by assaulting forces and attadc, wear doma and destro). Gmnan troops which 
oppose it, uithin the corps "corridor" defined by the A m y  commander." The ATTACK: "Wben the Germans 
decide to stand and fight a ckfensive battle, attack without adequate reconnaissance and preparation d l  not 
s u d .  The amck m u t  be carefuliy organized and strongly supportai by al1 amilable artilleq. The frantage of 
attack must be limited to that on which really heay  support may be given. The essence of the Gennan s p e m  of 
defence is the counter-attack His fornard defenœ are not thickly held in t e m  of men, but are m n g  in automatic 
weapons and well supported by mortars, sited up to three or four thousand yards in rear of foreword defended 
localities. These mortars are capable of bringing vtzy heay 6.re to bear in fiont of. or within, tbe German 
defensk position. A weii planned infantry ana& %lui ample fire support, will penetrate such a position with 
comparative ease, but the &t penetration w i U  stir up a homets ne t .  As long as h h  reserves are mailable the 
Germans will wunter-attack heablly and continuously. supported by self-pmpelied guns bmught up to close range 
and by a q  m o m  which have not been mer-run in the initiai assault. The success of the offinsive battle tünges 
on the defeat of the German cuunter-attacks, with mfücient of OUI own reserves on hand to launch a new phase as 
soon as the enemy svength has spent itself. The defeat of theses countcr-atbk must f m  part of ihe original plan 
of attack which must included arrangements for artilleq support and the forward moves of infantg supporting 
weapons - includïng tanks - on the oigective. Further, in selecting the otgecbves, the suitability of the Front from 
the point of biew of fighting Ws "battie of Couter-attacks" must m e i v e  important cansickration. The follosing 
points musc be wnsidered in the initial planning: A) The deph of he initial obgdves. To ovcr nm the German 
mortar positions m p r e s  penetration of this f o m d  &fence to a dtph of some four thousatnd yards ... b) The phase 
of thc snack at which the bulk of the artilIcv is to be m w d  forward must h v e  eariy considefation .... C) The 
nay in which the German support theu infanti). in the couter-attack must be clcarly undtrstd. .. ."Optrations 
should be 'phasedm accordin gly.... A sound simple plan basses upon: a) the ground b) Encmy dspositioas and 
probable intentions c) the support available ci) The characteristics and capabilttics of our ovm arms and troops and 
pressai home mlth resolutioq di usually s u d  Complicated, invoîvd pians seldom succead." NAC, RG 24 
Vol. 10,799. Stmoads, Lt.Gn. G.G. Operational Poliq 2nd (Amdian Corps. 



hand to launch a new phase after the Gennans counteranack had k n  defeated.'" 

As a reflection of the North African experience, and the Montgomery-idluenceci British docmne, 

pamdar anention was paid to the relationship benveen the consumer's needs (i.e. the commander), and the 

pnnider (i.e the intelligence m. In t&e fail of 1943, a cfassmate of Maj. W.H. Brougbaü's at the fourth CJWSC, 

Maj. G.B. MacGilillray, mas assigned the task of prepaxing Canadian A m y  candidates for the intelligence purtion 

of eighth CWSC, ninning fbm Navemùer 1943 until March 1944. For the f irs  rime, Canadian staff officers were 

being in!duced to the essence of intelligene in high wmmand - namely, what does the commander wmt to 

In his pustwar report, Lt.Col. P.E.R Wright was critical of the Canadian adoption of the Bxitish 

intelligence rnethd. To Wright, the Canadian inteiligence officer uas "constantly being told in the words of 

British miliw teaching that it (was) tus job to put himself in the shoes of the enemy and to teU his commander 

what course the enemy (was) likely to take." As a resuit of ths teaching. a "numbr of cornmanders" according to 

Wright. "conclud(ed) that this (was) the main job of inteliigence."However, in Wright's opnion, mon commanders 

"could teU inteUigenœ what the enemy would do, having in mind the ground, weatber and the course of the 

fighting. far better than the intelligence staff offiœr who (HZ,) seldom given the pribilege of commanding men in 

battle " 4- For studmts entering the eighth CJWSC, the curriculum was designed stnctly dong the lines of the new 

'" NAC. RG24. Vol. 10.799, Lt.Gen. G.G. Simon& Opntionai ~olicy2" Canadian Corps. 

Id'  NAC. RG24 Voi. 12,342, "Fim Canadian Anny Final Intefigena REpon". In Wright's view the pnman. 
funmon of intelligence was to report what was know of the enemy and find out more. This distinction was in 
Wright's opnion "fitndamental" and he provi&d îhe intelligence work &ne for TotalUie as an example. A 
mernorable occasion was the tactical situation before 8 August 1944 when we drove Southward h m  Caen. Then 
form the point of view of Field Marsha1 Von Kiuge it was alben! that he should not impenl the safw of his right 
ming to the East and South of Caen. The escape of his whole force operating furthet to the West depended on 
&ty there. Ln fkt,  the mcmy did weaktn his right wing and d e r d  hiuaM in îhe Faiaxse Gap. It sems to me 
that the job of intelligence mas first to repon the tvidcnoc of what tbe cnemy ws doing and oniy secondly to 
appreciate what he should be &hg .... In the whole Lntciügcnct method there is ofcourse a p p e r  mingltng of the 
repomng of facts and the appreciation of future C Q ~ ,  k t  it is m n g  to plau the stress on the appreciation of 



British doctnne, an4 consequently, in the words of British military teaching. 

in the presta£f course lecnire, the candidates were introduced to what, fmm the British vimpoint, the 

cornmander needed to kiow. The lecture dealt with the handling of information at a formation headquarters - 

the immBdiate cnem). order of battle in front of the commander. The location of subunits %.as next on the list. 

followed by a list of equipment that the enemy had at their dispod. 

Another reflection of the new rnanuai was that rrrnirdian staff officers were encouraged to assess the 

German tactical meth&. Particular reference was made to the eady recagaition of cnemy offensive or defensive 

pattern, and the aay the armour. d i i e q ,  and reconnaissance were used Long-term questions such as the srate of 

the enemy morale, reinforcement. canialties, topography and the enemy nipply situation were addressed as well. 

Drawing the propr deducûons h m  chis collection of uiformaûon was messed in an effort to p\i& the 

commander and his planning staûwith a amfident asasment of enew intentiom.Iu 

Although the above questions were considerd universai to ai i  commanders. the section relating to sources 

of intelligena available to a commander am bmken dom by Iwel. in addinon, the SE& rhool carididates were 

given a pre- outline to assas the degree of reiiabdity aad probabiliiy of a panicular source and the 

information obtained. At each b e l ,  from battalion to Amy, the students were afforded insight as to what uas 

expected at the respective levels aith regards to collation and dissemination. Included in the precis were 

appendices that intromiccd the pruspective candidates to the various sourœs of intelligence."g 

h i  it would be best for the enemy to do. Tbat bas its place but our ht job is to state the cvidenœ we have of 
what the enemy is in faa doing." 

'" NAC, RG24 Vol. 12.4 16 First Canadian Amy Headquarters. Re Sian Course Lccnvcs Scnai 12: Intelligence. 
Information: Sources. collection, adiation, Dissemination 

14' M d  These were the Y service, the J S e ~ œ .  Phantom, Ground contact, POW interrogation, Photographie 
interpre(aaon. Also anached wrt ewnples of intelligena Summaries and intelligence agpreciations. 



Ac the opening of the staE course instruction on intelligence. çiudents were to learn thal in the Fim 

World War, there w m  ' m a q  cases (when) orders were based on such bad information that the boops muld no< 

carq tbem out."" The dirming staff was ins&ucted to make sure this would no longer be the case in the Second 

World War. 'Inteliigence," it aas mas 'an integrai pan of the Generai Staff". which should collaborate 

with al1 other staffs avoiding at 'aii wnz" the tendéncy to cumparmientalize. To dl" beaer nsults. the 

intelligence Mo was to be infomed wnrinually of the hcmmaodefs d~~ectives, which in hun formeci 'the b i s  on 

which al1 informationw would be c o l l e ~ t e d ' ~ ~  This intimacy aith the plannecl operation wwld maloc it casier for 

the intelligence staff to focus on îhe coiieztion of information, and to 'thuik and plan al~ad"'~~ 

The midents also leamt bat not only were the standard intelligence huictiom of coiiecting &hg. and 

distributing mformation required to enable the commander to creace and implement plans. but they were also 

needed to anticipate enemy actions or reactions. By the end of 1943. intelligence had begun to f o x  its efforts on 

obcaiaing domation thai wodd pedict enemy intentions. Uniike eariier courses that saessed the pr"acy of the 

order of battle. enerny intennons drawn from that order of banle were now the key. At al1 times. the intelligence 

naff was to be able to present a commander aiih aa appreciation "forecasting the capabilities and probable action 

of the enemy.''53 As a ~su l t .  the nafl level curriculum for intelligence changed to Nit the new demands. 

By the nan of the exghrh CJWSC. a large part of the intelligence curriculum aas devoted to the of 

G e m n  A m  morde. order of battie. organiration eqwpment and taaical docuuie, with the h o p  that the nun of 

D m .  000.7 (D17), Kirke Cornmittee. quoted in the opening paragraph to CJWSC No.8: DS Notes for 
S-drcate Discussion 

IS1 DfIist. 000.7 (D17) C W S C  No.8: Orginkation and Duties of Intelligence in the Field Section 1: Organization 
and Intelligence Staff Duties - Generai. 



these parts would rmeal Gexman intentions.'54 Although the midents were Iecnircd intensely on the rok of 

uireless intelligence and air photography, Lhq. did not contain an). instniction on hou. to obtain the information 

r e q u i d  h m  these saurces to reveal German intentions. lnstead, a heay emphis   vas placed for the bm time on 

the study of German tacticai doctrine as the main source for predicting their actions. Once identifications muid be 

made and the order of battle establisha the tactical posture of the German forces in the iine was used to indicate 

their inicntions. ' s5 

Staff course candidates were taught to assess the German dispositions on fundamental prinaples 

and certain tactical factors. Tactics of îhe Gemian Army were in essence flexible in orgauhtion. Ad hoc forces 

could and were easiiy created rapidly to meet special con&tions. while surprise. aii-arms mordinauon, 

concentratioa sbllfd use of ground (particuiarly reversed dopes), and countwattack (first by fire and then @ local 

resenes) were the general tactical principles followed. 

On defence. students were instructed that. in principle. the "Ge- beiieve that attack (mas) the best 

means of defenw." On& when "the enemy (was) wom out and beaten back, (and) attacked h m  the flanka would 

an engagement be decidedLS6 Tamcally. the midents were amed that a Gemian mmmandcr s e l a  terrain for 

the defence based on the a\ailabilil of natural anti-tanks obstacles, suitability for the combined operation of 

mfantry, supporûng arms and amour, and ground nlth good fields of obsewation for concentratecl and 

coordinated fire in depth. The l a y a t  of the Gennan commander's anti-iank Defences stressed the s i h g  of "men 

l 9  lbid Tbis course also seerned to be the fim course that took the cventwhty of an end to the war in Europe into 
amsideration. Along s i th  the standard lectures on the German Amy, lectures were gven on the Japanese. Russian 
and American Ar-iric.; as we!!. 

155 DHist, 0 . 7  0317). CWSC No.8: Section iII - German Tactics The lecture on Gennan tactia were dram 
h m  experienas in the desert and h m  the Russian front aod wtre contained in notes h m  the 'Iheatres of War. 
as weii as h m  the War Office and Middle East Intelligence summaries and Periodical Notes on the German 
m. 



suitable weapon and targets engaged at short ranges." while German amour was positioned in echelons on "the 

most dangerous flanks" or sighted to mver gaps in the defensive position. Mention was &am to the fact that the 

Panzen may be ken in two separate groups to âevelop a pincer mwement with supporthg arms while 

counteraîtacking. The stucknts were also wmed tbat tanks had been used as "deooys and as dummy or dent anti- 

tank guns. " But the most m d h g  inchcation was the German ocirnrnanMs selection of terrain which was based 

generaîiy on what be considemi to be the most atal for his main &onw. 15' 

A mentioned above, the candidates were taught that the key to Qtermining Gcrman taaical posture 

ftsided aith the @out of the Gmnaa po~itions.'~ The German tactical doctrine was dcsigned to creaîe a Mensive 

zone wit h four distinct areas: the advanced position (Vorgeschoben Stellung), battle outposts (Gefec htsvorposten), 

main zone of resistance (Haup&ampffeld), and the rear position ( R u c b h g e  Stellung). Ah. the Germans u s 4  

the tenu main banle zone, which ran h m  the fonvard edge of the main banle zone to the m a r d  edge of the 

r e a  position. It was in tbis area that the resemes for the counteranack - and the wuuterattack itseif - wuld k 

' Ibid. 

15' Rnd. Although the midents were also taught the principles and the organization of the Gennan attack the rope  
of t h  me only pertnits a brief examination of the Defense and the Withdrawal. 

1 59 M d  The achanced position (vorgeschoben Steliung) were sighted approximately 5,000 to 7,000 prds in 
advance of the main defense zone. Here, the achanctd psitions were usuaily occupied by reconnaissance Wwps 
whose purpse it rias to deiay the enemy h m  obtahng suitable ground fn>m which to launch an attack. By 
holding centers of communications, denying the high ground, and by directipg artillery fire dom on achïmced 
enemy and fnendly unit5 aiike, the these advanaxi positions foraxi the enemy to deplay prematurelp and waste 
tirne. Like the advanad positions, the battle ou- were cuvcred b artiiiery and wch ody 2,00013,000 yards 
ahead of the main Merise zone. Theses were held wiüi as fm men as possi'bIe but with the strongest volume of fire 
possible. The main tasks of these outpst  wcre to prcvent the enemy surprising the main defense zone and to gain 
time for its preparation; forcing the attacking enemy to & p l q  early exposlng hmelf to fh prematurely and to 
provi& protection for fortvard obçen-ation. The Main zone of mistance, was in rcaiity a ddasivc position La'. out 
in- mith mutually supponed 'iclandc of resistmcem or strongpoints. Somaimcs the main zone of resistance 



As the studcnts were rexninded constantly, the counterattack formed the cornestone of the Gerrnan 

defensive doctrine. G e m n  çommanders on al1 iewels maintained a mobile counterattack resenve to testore 

imrnediately a q  overrun sector by fire and then by the cornmiuneni of reserves. The stuclents were cautioned that 

this differed sharpiy from a 'deiiberate auuterattack (Gegnangnff),' which q u i r d  %me and car& 

prcparation" to ohab hùl support of other arms. For the immediate counterattack, aîtention was âmm to the fan 

that a Panzer banaiion was ofkn ailotted to an infantry division for support, while the remainder of the Panzer 

formation a s  held in reserve for 'mnocntxated use at a threatened point."60 Mer the studcnts had absorbed the 

lecture, they were given two exercises designed to esiablish the i&nti.icatioos of the uni& facing them. Once these 

were completed. the shidents anended a demonstration given by the GSO 2 Operatioas, and were given an idea of 

how intelligence would fit into a corps b e l  attack under the Montgomery-idluend British doctrine. 

The scenario in the demonstration Ras based u p n  a corps level attack where the dantry, supported 

could be a series of fortified towns and viUages connected by svong points and located on unportant roads and 
tracks," These "islands" the students were wamed "were often found in threes. two astride and one to the rear of 
the vital ground. usuall:. on reverse slopes." Theses positions would be occugied by regiments of infiintry, with 
ample support from mortars, machine guns and Uifantv guns (artilleru). The students were instnided ba t  the only 
exception to this situation u-as when "hgh ground of value as û(kn.ation) P(osts) (was) to be denied to the 
enemy, the main zone of resistance (wodd) be sited weU fornard so that fire dtreaed at ihe ciefenses (did) not 
destroy the O(bsen-ation) P(osts). The students were instnicted that in cases where the main zone m a s  o v e m .  a 
rear position (ruchartige SieUung) may have also been prepared in case the main zone was ovemui. This 
position would be situated weU behind the main defense zone so as to nquire the enemy to redeploy his anillep' 
before attaclang this position in strength. This definition was veq similar to the one given by the directing staff 
concerning German defensive action in a withdrawal. These wlthdrawais w e n  ma& to areas far enough back kom 
the enemy, so that again like the rear position, wouid force the enemy to redtploy his arti l iq.  However, the 
German forces do not allow theruselves to be imolved in major actions and "offer maximum rcsistance" only at 
those points wiuch offer no possibility of defeat. The suitabiiity of the ground for defense against tanks was of 
prime importanœ and the fighting in these situation was usuaiiy categorizcd in typical British understated fashon 
as "very mbrn." The rearguards, were usualiy mobile and very strong rn fire powtr, trnploying long range 
anillery, assauit gus, and heavy anti- tank guns. Two types of mobile m e  wxe available for the German 
rearguard to cal1 on for stippon. Anti-tanks guns could be uscd to berrngthen any part of the Measive position 
whiie tanks with NPpon could be used for an inmediate counterattack to m o r e  the statu quo in a q  sector while 
a urithdrawai took place 

Ibid 



anillery and tanks. would break into the German line and create a breach for amour to breakthruugh and rather 

eerily, it al% resembleû alrnost identically Simonds's plan of attack for Operation Spring the follouing July. Once 

this ha4 been accomplished and the inaitable Gerinan counterattack had been beaten off, the amour would 

exploit into Geniian tenit~ry.'~' The lecture pas dcsigned dong the similar scriped appmach used by Maj. C.C. 

Mann's in the fht CJWSC. But t h  tirne, there m a s  no verside accompaniment, although the various "experts" on 

each mice were called upon to explain their rota in the banle.'" The majoriîy of the &monmtion aas 

dominated by "cxpexts" h m  the infantry, m u r  and ar t i l le~,  who wcre rcpeatedly Icapfmgged as the 

Qmonsbation progressed. At the end the A&Q staff officer calkd upon to comptete the dernonstration. Only 

once in the demonstration w'iu the intelligence "expert" queried for his advice, and thts consisted of hm simply 

defining the tachcal posture of the Gerrnan Defences. The intelligence "expert", without going into Qtail, 

reminded the audience of the earlier lecture on German tactics, and then proceeded to point out the German 

achanced position, bartle outposts. and m i n  defensive zones. He then pointed out possible gun areas and 

minefields and then proceeded to &Y the mo defending infantry regiments in their positions and mark their 

di\isional b~undanes.'~~ 

Despite intense efforts to f i t  intelligence f i d y  nithm the framework of the general staff system. this 

exercise on the me of the Norman& invasion wealed that intelligence uas still akm to fitting a square peg in a 

round hole as far as operations were concerned. The role of intelligence remaineci simply to prowie the operations 

staff and the cummander sith an assessrnent of German intentions based on the generai layeut of the German 

formations in the üne and nothmg more. As this exercise mealed, recognition of German intentions were Limited 

16' DHIs 000.7 (D17) CJWSC No.8:Intermediat.e Wing Assault LccNre. 

162 h d  
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to a namw view of German doctrine. In some ways, the vims cxpressed in this exercise mirrored the Anglo- 

Canadian tactical docuine, for only infantry and artiUety positions werc &ed on the map and there wïu no 

discussion of amour, nor the possibility of awnterattack The question of what mIe inteiligence could play during 

the d o u s  pbaçcs of the corps attack was never addrtssed. nie possti ty that intelligence could predid the t h e  

and sbtagth of the "inewtable" Gcrman c d u l l ~ d c ,  or mteal a major change ia the German Mensivc posture 

and, conscquently, theu intentions More an attack cammenced or &ring the attack itself* was also lost on the 

operations staff. Ouce the plan had been made and the operational orders @en, the job of iateUigenœ in relation 

to the cnemy forces was over. Once the baîtie had starteû, the relationship baween the operations staff and 

intelligence sMed f a  to meal the movements and locations of fliendiy forces aorded ùy Phantom and the J 

sen-ice. '" 

" Intenien. Brigadier G.E. Beament. March 12 1996.ïhis probably wodd not have corne as a nirprice to Sir 
Edgar Williams who rcrnarked to Cario D'Este in 18 1 that Canadian Onictrs went to SUUT school - and condriaed 
their battles like a stan school e x e d .  Brig G.E. Beament, the Col. G. S. at First Canacixan Amy rcported that 
this mas artainly tnrt of Harry Cmar in &Igium and H o h d  in the fati of 1944. In Beamcnt's opinion, these 
werc "çonducttd Iike a series of TEWTsn (Tactical Exercisc Without Tmops) untii Guy Simon& &cd to take 
wcr for the ailing C m  - and this was like "a breath of h h  air." 



PART II 

TEE SOURCES OF INTELLIGENCE IN THE FIELD 

"A gcneral sbould neglect no means of gainhg information of the enemy'r movcments, iad, for thb purpose, 
rbonld make use of reconnaissance, s p i q  bodies of üght troops commrnded by capable diicen. sigiiils. and 

qudoning deseden and prbnea. .Perfct  relionce sbould bc placed 
oa noec of these means. 

- Henri Jomini, The AH' of War 



Cha~ter One: 

It is rare in intelligence, as it is with the stuciy of history, that a single item of dotmation will be in itseif 

amclusive. Mitiiary intelligence, iikc thc historicai iargurncnt, is kiilt up mainly h m  smail pi- of evidence. 

W e  tbev pieces bu themselves can.&qear insgnincant, it i s  the coUcccion of lhcs items and their position 

wittiin the propcr ccintext lbat will k most revcaling. It is a combination of the information i ~ l f  and the veracity 

of the source combined with tirne, speed and aauracy, that determines the amouni of influence the information 

dl have.lb5 

In the Ciinadian prestaff course in the fall of 1943, can&&tes were inVOCIUced to the sources of 

rnformation or 'tools of the trade" avaihble h m  bttaiion to army Ievel. The priorities were intraduced in a 

'" NAC, RG24 Vol. lZ,QI6, Maj. G.B. MacWhay, Fim Canadian Amry HQ GS inteiligenœ: Re SM Course 
Leaute Seriai 12 - Intelligence: Information, Soutoes, Coliection, Collation, Dissemixiation, 8 Scpttmbcr 1943. 
For Canadian and Ailied cornmanciers and thtir intelligence stafls in the Norman@ ampign, a simple mditïed 
grading systm was in place to judge the &grce of reliability and veracity of intelligence. To judge the rcliabdi~ of 
the source, the system bad five possible lwek ranging h m  A-E. A was the designate for "veq reliaMe source" 
whcrcas B was for "retiable source, Mkly reliable, m o t  very reliable, E-liable. To asscss the probability 
and veracity of the mformatiou, numeric grading system h m  1-5 appiied (l=very probable, 2=probable, 3--fairly 
probable, 4aoot very probable, 5--le). -for a source such as Ultra or Y Service for example, wouid be 
receive an A raûng while the information it provided could be aqwhcre M m  1 to 5 (O -as used if the probability 
could not be judges or assessed) Likcwise, inteliigence from Air ~~ and Air Photo also àad a high 
degree of reliability. Contact on the front lines would be somcwhere in the A 3 range, while information obtained 
h m  a #IW might be D2 kit a desertet with the samc information might be classifiexi C2 due to his lack of 
martial zed. Civilians and informants would probably fall un&r El  or E2 (For any information rating arr ES * 

would not be information worth obtaining in îhe first plact). These gracting wert not designcd to t~ hard and fast 
solutions for the intciiigcnc. staa but simply guideLines. It was mgnùad that the priorities at mbus l a r l s  of 
commaad dcpended upon the type and n~~mbcrs of swrces availaMe as weü as thcir physical reliability to produce 
useful information. As Canadian Staff OBiœrs wcrc instntctd, "the sourc~s baving the highesi gradmg wuld be 
thost which ptwidcd the greatest amount of aauate and ooiiated information bcaring mast dmctiy on the 
immtdiatc taaical situation. " 
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su nu na rie^.'^ 

At the corps level, two additional sources of  inteliigence were added to the which changed the order 

of priority at tbis Iwel. The Spccial Wirclcss W o n  Type B (the corps part of the Y ScMce) and the J Service and 

Phantom rcplaccd grouad contact as the primary sources of information. Photo monnai_csanœ also piayed an 

increasingiy important role for the corps betîle, as did tactical air rem-. Information h m  ground tmops 

in contact ~ i t h  the enemy (pmided by Phantom and 1 S d a )  rçiained a certain amount of importance but more 

in relation to other SOIUÇCS as cerff0borat.h cvibenœ. Likewise, @mer of war icbîiljcation maintahcd its status 

for the same reason. Prisoner of war interrogation, which was vitai for the lower Scvels, dropped a level of 

importance as a source, mie to cbe time lag hvolvexi with the process of intermgati~n.'~ 

At al1 times, information h m  higher headquarters mas e n t i a i  for the success of the intelligence effort. 

However, this ~ a s  more p a i e n t  at the corps level than anjwhere else. Aanrding to the allied command 

structure, the "twls of the uade" were imested pnmanly at the army lewel. Sources such as Ultra and Special 

Wireless Tjpe A were only a\ailable to the Army intelligence staffs. Although the focus at Amy level was more 

strategically oriented than the oorps operational focus, the operationai fniits of signal intelligence (sigint), for 

example, were invaiuable to corps operations In this vein, informatiori from these sources, without the source itself 

being formally disclosed to corps inteliigence, was pmrided in a disguised form, through an information or 

intelligence sutmmq (isum or inîsum) or evm in some circumstarices, vert~ally.~'~ 

At the amy group level, the focus was on information of suategic importance and signais intelligence, 

ibid 

'" Ibid; Maj.-SR EUiot to author, 23 Manh 1996. 

''O Ibid; PRO, W020813575 Williams, "Use of Ultra". 



and Ultra was the main saura."' The interest of the uitelligenœ naff a amn, gmup might have km. as Bill 

Williams noted, "in the battle" but ils function was 'to se beyonda'" To rem* chis situation, the intelhgenœ 

effort was dh1.ided between a tacticai headquarters (TAC HQ), fmm which Montgomery would commana and a 

main hcadquarters. At Tac HQ, the senior inrttligence officer 'stuck to the beüie st&" whcreas at main 

-ers. the BGS O would "beat the matcgic &~m.'''~ Through nguiar visïts and guidancc h m  the 

intelligence staffal group, a firm basis of knowlaige or a "corpus of Qctrine' was devciopfd for use at Army 

lm1 on dom. On two Occasions in the Normanây Campaign, Wiiiiams pointed out the clear necd for guidance 

h m  21 Army Group conœrning intelligence. The occurrcd whüe Lacping aadr of the Gcnnan build-up in 

N o m &  before and after the invasion, whüe the secund was the "rtalitarion tbat tbe battle, not merelp of 

Normandy, but of France itself, was being fought south of the Seine." While it was the funaion of the intelligence 

staff at arm). group in situations Iike these to pmkk the Army commanAc?t and his staflr wlth information 

concerning the various sources of intelligence available, in reality, it was signal5 intelligence which was the 

defining source and set the pattern for the AUied intelligence effon in ~ o m d y - " '  

"' PRO, W0208D575 WiUiams. "Use of Ulm". 

17' lbid Williams stayed for the mon part at 2 1 Amy Group main IWdquters, while the tacticai hadrluar<ers 
WIIS in the capable hands of 29 year old Col. Joe Ewart. Unfortunatdy Little is imowm about Ewan as he was kiiled 
in Gmnany in a road accident the &y after the war c n M  Norman Knby, 1100 Miles With Monh.: Secwiw and 
Inteiiipcnœ at TAC HQ. u n d o n :  1989) P. 1 1 1 Clayton, Forearmcd P.98 

"' PRO, Wû208nS75, Williams, "Use of Ulba". 



Signals Intelligence: 
Ultra, Y Service, J Service luid Phantom 

Signals inteliigenœ is a gcncnl term of idemcc for the pmccss of intcfception and ckqpion of cnemy 

codes and qphm, couplcd aith the intelligence that is pduaxi h m  the resuiu of these eflorts."' During the 

Second World War Signais inteiiigence wu the quidcest source of inîeiligenœ nailable in the AUied menal. h 

value iay in the fact that it sas not ody rapid, but the information it produced vas aiso cxtremely reliable. Since 

the information produced by signak intelligence was, in essence, praided by the German forces themselves, its 

authenticity (minus an). attcmpcs ai decepion). was of extmne import. Also, the messages interœpted ùy the 

British at their BIetchley Park outstations and the Special Wireless sections in the field, were done, at or about the 

same time that the German operators wouid -ive theirs. Hence, the information signais intelligence p i d e d  

mas  timely and pmiitted the AUies the oppimuut). for the$ 

During the European War, the aiiied signais intelligence effort n a  controllcd by the British Govenunent 

Code and Cipher School (GC&CS) at Bletchley which &ait sith diplornatic, commercial, N a d ,  Abwehr, 

police, Lufitzge and militaq traaic."' Under the auspices of GCBrCS, Militaq Signais Lnteliigence was divided 

17' PRO, W0208/5048, The I' Service Hrrndbook. 

'" Hinsley, British P.xiii; PRO, HW3/86, Intelligence in G. C. &CS.: Gennan and lralian Wm. 

Bndley Smith, The Ultra-Manic W s .  (HarpcrCollins: 19%); N A M  RG457, H. McDonald Brown, "The 
British Y Senice (Land and Air) Juiy 1942". The coordination and control of the Signais Intciiigence was effort 
%as divided between the British and the Americans as part of the BRUSA agreement of 1943. The Americans 
king rcspomible for the signais inteiligeocc doctrine in the M c  f i e  the British set the tom for operations in 
the Etvopean theam. Although a c h  X M ~  was rcrponsible for is own Y scrviœ. it mas the opinion of 
G.C.&C.S.(Station X or Blctchicy Park) on the coordination of their &arts (the allotment of fkapacies), which 



into two distinct but fundamentaily intemlatcd pans: Ultra and Y ~nte l l i~ence. '~  Ultra, îhe mon pprlar1y knom 

of the two, referred to the British stcurity classification under which ail highgrade sigint (special intelligence) 

&rivcd h m  the reading of high-level Gemia. communications cnciphered on the ENgxna machir~e.''~ In 

Pddition, any messages &ahg  with special inteiiigcncc, whuher containing the aEtual information, or summaries, 

apprcciationr, quenes and comments, aii came unda the scarity classification Top Secret ~ltra.'~ 

In the British syaem the Y Savice wpr milityy pdanœ for wireiear intelligena (wI)."' Iksprtt what 

hdped s@x Y policy. For the purpose of formulating sucb a policy the Y Committet, an i n t c r d œ  cornmittee 
wodd and nach decisions upon all mattcrs affecting tbe poiicy of intcrccpion in the U.K., the Dominions, 
and in the theatrcs of apeation. Rqmmted on the Y Cummiüee wnc îhe Admialty, Tbe War OBiœ (MI8 and 
Signafs 4) The Air Mtnistry (AI4), Home Forces (I(s)GHQ), Radio Security Services and The Fomgn -ce 
(G.C.&C. S. Bletchiey). (Speciai sub Cornmittees of the Y Cornmitte Serve to discuss mattm of s p d a h d  or 
technical importance). Direchg the major piicy matters of the Y cornmittees was the Y Board The Y Board had 
the rcsponsibility of obiaining through intenxpions, intelligence conctraipg the movement, conctritration, or 
intentions of the enerny forces, conceming the state of his civilian morale, his ecr,nomic conclitions. Some of this 
material di be of use to those in whose band rests the major strategy of the war, M e  some will conœm 
subordinate wrnmands and departments. The Y Board, consisting of the Chi& of intelligence of the various 
senices met on occasion to discuss items of intelligence affecthg major issues of the ficar and to canvcy its findings 
to the Rime Minister. 

178 Ultra and the "Y" senice should not be confused with "J* Scrvjce or Phantom. The "J" and Phantom sen*= was 
a direct obmmunications channel for cornmanders in the rear to receive uninterntpted information h m  what is 
happening on the front Iines. For example, a "J" or Phantom p m l  would be scnt fornard witb the divisions , 
brigades, or battalions to report directly to the Corps, Anny or, Army Group o o ~ d c r  of the allied situation at 
the front. Ultra and 'Y" intelligence, on h e  other han4 Mi strictiy with cnemy communications, movements 
etc. 

179 Winsley, British Intelliaence P. xiii and Bennett R Ultra in the West. (London:1979) P.34 

"O PRO. HW3185, fne Hislory o / H u ~  3: Appendix B - Regdations for Maintainhg the Securiiy of S'cial  
Intelligence. Ultra has -me the more common tmn for Special InteUgcnœ and for interests of this study it will 
remain as such. Specîai intelligence howwer, was the " a m  name for the rcsuitant most secret idormation 
obtained by cryptographie means h m  enerny high-gra& oock and ciphers, or thosc for Sccurity rcasons placed in . 
this category . " 

"' NARA, RG457, B m n ,  "The British Y Service (Land and Air) July 1942". For more on 16ir ?rdminisb.ative 
stniggie sec PRO 208f5024, The Reorganization of the Y Services 1943. Tk up of the Military Y Service came 
under the direction of the Y Cornmittee. The broad poticy of the Military Y semioc interctpc stations, whsther 
&ed or mobile, is mdtr the direction of the D h c ~ o r  of Military httiiigtnct. Howcvtr the more iamcdiate oontrol 



most of the popiiar histories of Ulm portray, Ultra amid not have functioned, in the d u x y  sense, without the 

suppoxt of the Y seNice, and aas not as dstinct an cntity as some imagine.'* Ultra aas reiiant on the Y ScMœ to 

p i d e  it with the mntext within which to -rate. For üitra to amMue to be the highly &cient intelligence 

weapn it provcd to be on the batiiefielcî, it needed the support of the Y Service in the areas of intcrocption, 

dccryption of wireiess î d 3 c  in Iow- and mcdium-ga& codes and ciplrer$ trafüc adysis (noting the volume and 

direction of ûaf6c and the numbcr of priority messages) and direçlion nadi=ig (to locatte the sendtr and tecipicm 

and gtnblish a general plan of the Garmn mirdes links),'" Aithough at tima the idormation produccd by Y 

alone was often enough to guide the dockions of a commander in the field, combining the poQds of Y and Ultra 

pnnided a highiy potent intelligence weapon."' This 'furion" of îhe Y Snviœ and Ulûa was used mensivew br. 

Bletchley Park, ahich ampared the Y and the ülüa pmducts to *insure that the intcrpretation of the former was 

(consistent) with the substance of the lana.""' In addition, the product of this combined &oit was then meshed 

of the Y effort Iies with the Deputy Duector of Military InteUigence Organization DDMI(0). At his disposal were 
a specialist section of the Directorate of Milimy Intelligence (MI%).The provision of quipment, transpartation and 
inteh.ept personnel is there responsibility of the Director of Signais. The provision of Inteiligenœ personnel 
the tesponsibility of w8). This dnision of power sa up a power stniggie for control of the S p e d  Wireless 
Sections in the Field which only rcmedied in the Summer of 1943. 

Ig2 &orge F. H m ,  United States CrvutoWc Historv Seria IV World War II Valme 1 Amaican Si& 
Intelliaence in Northwest Africa and Western Eutom. (Washington: 1980) Untike üitra, "Y" (Yorker) was 
PrOQced in the field at Speaai W k l t s s  Sections as weii as at GCCS h m  t d i î c  in cryptographîc systems of 
medium or low grade, or in plain ianguags. It consisted largeiy of messages between lower esbelons of cornmancl, 
coupled with Direction Findirig OF) t4cbniqucs and fiam the externais of messages otherwise h m  as traffic 
anaiysis. The Y sefilce helped to i&ntify catmy links of the greatest prioriv for surveillance, and furnished the 
cqpaaalysts with cIues to the subjesî matter by icknhfjmg the scndcr, rectiver, and t M e  of ttansmission. 

183 WIey, British intehaence.; PRO, HW 31126, Nomenclature for Activitics Rclating to the Snidy of Foreign 
Signais 18 June 1934. There term "lm grade" &ICS not rniply that the ûafüc in it was eithct unimportant or easy 
to break and interpret but rather tefers to the &grce of security praviQd by a cade or cipher. 

"' Howe, American Signai InteUieena. P.47. Somctimcs Lnowing the urpa location of a speafic eiicmy formation 
was sometimes more of a *bendit to a cam.umder than the substaaœ of the very mcssage that had rcvded the 
location. " 



M e r  with other sources of intelligence to fil1 in the intelligene anvas. 

In his postuar report on Ultra, Brig. Williams felt smng enough about the role of the Y Senice in Ultra's 

succas tbat he devoted a sipiiicant passage to its relat i~nshi~."~ Wiiiiams srrascd that Y provided a 'roundu 

pattern" of cvents and "buiit up the day-today" howledge of the cnemy, which enabled his iatclligtnce M to 

handle Ultra with more confidence, and pmvided them with a check against the possibiiity that a particuiar bit of 

Ultra information wu dcad w r o ~ g . ' ~  While Ultra and Y had notable succcssa on thcir own, it m. gscntially, 

the end product of tbese combined &orts that gave signais intelligence such tadical prominaxe among 

commaaders in the field For the ~ o m m a ~ & r  in the field, sigint pmvided general, and in some cases, precise, 

locations and movements of Genaan units and front lines, as well as details of the German order of battie, 

reinforcements, casualties, morale and intentions. '" 
While the security classification Ultra was given to intelligence &*ed h m  high-level German 

mmmunications, the fniits of the Y SeNice were also divided according to security levels. The code words, Ciro- 

' g6 PRO. W0208/3575, Williams, "Use of Ultra"; PRO. ADMOI23 23 Group Capam RH. Humphreys, "The Use of 
Ultra in the Mediterranean and Northwest African Theatres of Wat." (London: 1945). According to Humphreys' 
report the fusion of Ultra and Y service was the subject of keen stuày at Bletchley Park by the Ultra and Y 
inielligmce sections: "the o~lordinated collation of U and Y was by then produmg sukaritid picnires of GAF.  
acti\ity, of the greatest use for background and Intelligence assessment purposes. Opportunities of tactical 
application amse uu&r secure conditions, and were taken, with good tesults, on an increasing scale." Apparently, 
a fusion p a l  of Y and Utra information was set up to serve Allied headQuarters in the Mediterranean theatre but 
Wiiiiams did not mention anythIng of this type in use with 21 A m y  Grog in Northwest Europe. 

' " PRO, WOîO8I3575, Williams* "Use of Ultra". 

'" D m  War CMice, Munual of Military Intelligence in The Firl+ - Pomphlet No. 2: Buflle inrelligence 1943 P. 17 
and Major. RS.E. Grant, "The Sccrond Worïd War Expiences of Major RS.E. Grant." Canadian Forces 
Communications and Electronics Ncwsletter Special Witcless Edition No 446 P. 12 Major Grant was the û£6cer 
Commanding the 2nd Ciin=rdian Spccial Wircless Section 'Ijp B attached to Simon&' Cotpa for the Normandy 
Campaign. Although most of the work dont by his unit dealt with plain languagt, Tbht ldtcr CQ&S and Direction 
Findmg (which to him was tht mas( revtaIing and important of the t&œ) any intcrccpted cipher mesages "wcn 
passed back in signal intelligence channels for othcts to work on and becamc part of the signal intelligence output 



PearI and Pearl (which until ear& 1944 were known simply as Pearl) were assigned to the end produas of 

decrypions of medium- and low-grade German trac ,  tespectively. Unlike Ultra, which was classifiecl as Top 

Sccrct Ultra, Ciro-Pearl, Pearl and Thumb were classified as Secret.'w CbPearl was allocated to the products of 

&cryption of medium-level codes by the Special W i l m  Secrion Type 4 which worLsd at Army lc~cl.'~~ ine 

code name Pearl, on the other hana was ;rssigncd to the results of the work by Spccial WircIcs W o n  Typ B on 

low-levd a u k  at ihe corps ~evel. '~'  The d e  word 'Ihumb was asim to thc pdWs of ducaion finduig and 

ury plain language masages in- by e i k  ievel of speaal wircless sections.'" Althwgh bMh l& of 

s p d  wkless sections did not have the capacity nor the saairity cIearanœ, to Qcipher and utilizc Enigma 

trafûc, thq did have the capability to intercept it and transmit it back to Blctchicy where it was dœiphered, 

translatpii and transformed into ultra. ' 93 

h o m  as Ultra. 
189 PRO, HW3t86, Intelligence in G. C. &CS. : Germon and Ifalion War. 

PRO, W0208/5024, The Fmction of a Spcial Winless Seciion Type A- PRO W0208/5085, Notes on the 
Organization and firnctions of Field Y Units: D M  Visit to North Africa June 1943. 

19' PRO, W0208/502, The Function of a Sptcial Wireless Section Type B; NARA RG457, Brown, ''The British Y 
Sen~ce (Land and Air) Jdy IW2". Thcre were also plans for a Spmai  Wirtless b o n  Type F which mas to 
acco- annoured divisions into base to intercepl enemy armour transmissions. in rcaiity the distance between 
the batttiag armoured divisions mas too close to permit the &ectivt application of a S p e d  Wireless Secbon 
dedicated strictly to amour. The Type F was scrapped and the various axmoured divisions used the Corps aiiotted 
T > v  B when necessq. 

'= NARA RG457, Broam, "The British Y SenSrnice (Land and Air) July 10 1942". This liaison rcport aar written 
by Capt. Brown aftcr a visit to the British War mce MI8 (Signais Intdigcnœ) for the United States Signal 
Corps. Although he vistted the War mce Y Group, several Spccial Wutltss sa%ions, The Foreign Office y 
Graup, the InteUgcncc training ccnttr and the main RPJ: Y station at Chadle, he was not introducad to 
G.C.&C.S Bletchtcy Park by his British host, Major G.RJ. Watkhs-Pitchford of MI8. 

Ig3 Grant, The Second World Wu Experieaces of Major RS.E. Grant." Major Grant was the Officcr 
Commanding the 2nd Canadian Spmal Wirelcss Seaion Type B attachai to Simonds' Corp for the Norman& 
Campaign. Although most of the work &ne by bis unit dtalt with plain laaguagt, ï l uœ lettcr oodcs and Direction 
Finding (which to him was the most revealing and hprtant of the h) any intmxpad ciphcr messages "were 
passed back in signai iuteiügence channels for others to work on ancl bacamc pari of the signal intelligence output 



From the kginning of the war until laie 1942, Brig. E.T. "Bill" Wiiiiams felt that intelligence was the 

"Cinderella" of the general staff and that information up to that time conœming the enemy was treated as 

"iniercsting" rather than laluable". '" AmDrding to Williams, it sas "Ulm and Ulm ody" that "put intelligence 

on the  na^.''^' Anthon). Cla)ion, in his hinozy of the intelligence Corps* agras with Williams's rssessient ihat 

194 1-1 942 marked the turning point in the history of operational intelligence. The old sources, primners, desen 

reconnaissance (LRDG and SAS) and even photographie inteagence were becomiag. accordmg to Cla)ton, 

"increasingfy ourclassed in value by signals intelligence." Ultra sas proting to bey as Williams recorded "the 

answer to an intelligence officefs prayer."'s6 

Bu the m e  the critical banles in Norman* were under way in July 1944, the immense contribution of 

Ultra was ewknt. On July 22, just days before the bréakout by the Arnericans at S t . h  and the launchmg of 

Operation Spring Maj.Gen. Kenneth Strong (Chef Intelligence Officer at SHAEF) wote to Bletchlq Park on 

behalf of General Eisenhower to express his apprtxiation of the Uitra senice afforded to allied cornmanciers in the 

field Strong wote. "we. who use the finished article. would iike you to know that, without it. our task would have 

b e n  irnmeasurably more dinicult, if not impossible. Nwer in the histoq of ~arfàre has any commander been in 

the unique posiuon in which your organization has placed our Commanden today." Strong went on to siate that 

the current banles in Nonnandy "which rnay weU pmve decisrve in world history* wcre ful1y dependent on the 

knovm as Ulm. 

Isu PRO. W0208/3575, WiUiams "Use of Ulm". 
lss bid. 

l W  bid 



Ultra outpn from ~ l e t c h k y . ' ~  

The main seiling point of Ultra to commanders in the field was that it m a s  based on verbatirn translations 

of orders and reports fiom the "horse's mouth.* nie "exclusive merit" of Ultra açcording to Ralph Bennett %.as "its 

capacity «, Leep a hger on the ptlse of Genman mategy."'s Ar formet RAF inieiiigrnce oacer at Bletchley park 

and W - a r  historian Petcr Caivocoressi me: "Nobody handling Ultra was alfowed to forget the single most 

crucial point about it: Yhat what it said was what the Germans themselvcs wae saying to and about thcmselves."" 

There wcrc serious ptentid Qawbacks to this source, bowever. As the var progrcss4 the allied 

intelligence &on became increasinglg depenQnt upon üitra for its succes. Amfding to Williams, "instead of 

bcing the ùm, it tended to becorne the only so~rce . ' '~  Fascination uith aulbenticity of Ibe uwa clouded, in some 

cases. the judgment of the intelligence s ta f fs  as to the significance of the information. "The information prrveyed 

was so remarkable." Willrams reportecl, "that it tended...to enguif not oniy al1 other sources but that veq 

cornmonsense whch f o m  the basis of ~ntelligencc."'~' As a result. in some cases, a tendency pmailed at A m y  

and Army G~oup headquarters to "auait the nen mesage" before rrnimiag the inrelligence elTon."' 

Ln other cases. Ultra took on the guise of the proverbial "carrot" as intelligence U s  m e  to k a t  üitra 

to the punch or face the prospect of feeling that they tiad failed to do their jobs adequately. "Tbis," according to 

Williams. wu "a falsification of the situation because in beating Ultra, we v e q  ofien were relying on previous 

19- PRO HW 31126. Appreciaoon of Ultra Senia  by Maj. Gen. Kenneth Stmng 22 July 1944. 

1 98 Bennett RalptL, Behind the Battle: intellinence in the War ~ i t h  Germanv. 1939-1945. (London: 1995) P.239. 

' 99 Peter Caivocoressi, Ton Secret Ultra (Landon: 1 980) P.60. 

PRO. W0208i3575, Williams, Y k  of üiira". 

20' Ibid 

bid 



Ultra as part of the picture Lhat we buili up, and therefore, it coddn't be that a new piece of information. not 

nipplied 6 Ultra. which would have made a substantiai ~ e r e n a . ' ~ ~ ~  The Ml collection of nidence, or what 

WiIIîams r e f e d  to as "corpus of doctrine," was an "amalgam" of information fmm Ultra, whch in nun formed 

the bacbone of the inteltigenœ summaries at Army and Army Group headqurters.* 

Despite the amazing speed at which the field wmmands received Ultra, it was usualiy out of date when 

the information arrived By the tirne the Ultra messages arriva they reveded information that bad alread'. 

occurred or that was in the process of ocaimng, and the fact ba t  it was l e s  out of &te than other sources tended 

to make intelligence W?k in Williams's assessmcnt 'forget this time lag.'% At the strategic level. this might be 

permissible. but at the operational and tactical ievel it was courting danger. 

Although Ultra bemme much more of a tactical weapon in Norman& than ît had been in Africa or Italy, 

its main coninbution la? in providiag the overaU conte= to German reanion to allied moves in ~ o n a a n & . ~  Not 

205 Sir Edgar Williams. intenieu' by Carlo D'Este. Juiy 28 198 1 (The inteniew -as graaously ioaned to the 
Author by Col. D'Este); Williams, "Use of Ultran. Accordhg to Williams, Ultra formed the backbone of the 
intelligence and informatioo summaries sent out by at Army Group and Amp- level. 

PRO. HW 31126. Hut 3 M t l e  722 lune 6 1944. Ln the motion of the day of the imasion of N o m @ .  a 
message went out to al1 hut 3 penonnel congratulating hem for a job well doue in the days leading up to D-Da?. 
"Whatever pur pan may do once the operation begins" the unnamed author quoted an anonynous b ~ t  informed 
source as sajing "one KV (message t the field command via SCUISLU) has already saved a division h m  
anruhilation." Jones went on to state "One KV saved a &%ion ( 1  5,000 Men). . . .one of probably 120 b a s  that 
W... small wonder bat with this to a& to my other hou& at this -ment 1 h d  p u b r t y  deep feelings rounded 
in me; and 1 make no excuses for any that rnay find expression in this nae  ... 1 repeat: one KV has already saved a 
division! As it hawned the signal was in ample time, and would have been men had it batn scriously delayed 
here. In Merent circufl~tances it ~ u l d ,  of murse, have becn too late men though dtalt with by us with the utmost 
despatch. But that is besides the point. On another occasion a message may be pst in îime or just too late acxzording 
to OUT handimg of it - with the fate of 15,000 men or more ckpending on it ... Need 1 say more? Excepi perhaps to 
rtmind you of the netd for amplete secrecy. If the cacmy - and for this pirposc wc must treat any person not on 
our staff as enemy - got so much as a whisper of the fact we had sand a division our chances of swing others in 



only muid Ultra reveal movements, locations and intentions of G e m n  units, but it proved to be the main source 

for information concerning the strengths of German armoured forces - forces that were expected to make a major 

mute r  thrust to defeat the in\zion.lM 

Dissatisfied with the handling of Utra in the &!sert campa& Williams felt it was n e a s q  to vint 

Bletchiey Park More D-Day in order to bring Hut 3 in line with what was desired by 21 Amy h u p  and 

ma>amize the potenfial of this crucial source. As a result of his meeting nith rephsentatives of GC&CS, Williams 

m g e d  to send a nightly situation report ta Bletchley sa that intelligence officen in Hut 3 owld aûïx the proper 

pnority to the imming inte- and outgoing messages to the SLUs. Each signal chat Williams sent mntained 

information about Montgomexy's intentions for the next &y and what Hut 3 was to look for or eltpect in relation to 

these intentions.2œ With the battiefield so close to home in the summer of 1944, and with the cooperation of 

Bletchley Park and Williams, Ultra extendeci its role to serve as a main provider of tactical intelligence until the Y 

Senice muld corne Uito Ml opration in late ~ u l ~ . ~  Howmer. before the Ulm mforrnation couid get to the 

the future would probbly be lost - jus whea far more cii\isions îhan mer miiI be in need of us." 

Xr PRO. KW 1 118 Air and Aiilirary History, PRO HW 3 /85 Hisr~ry of HUI 3 Appendx B "Regulutions /or 
mainraining the Security of Special Intelligence. The infonnation h m  Ultra was to bt regarded at all times as 
reliable and action may be taken upon its information with the appropnate s a u i t y  insvuctions ooasulted 
According to the General G.C.&C. S. Air and Mi1iüi.q History on Ultra and the western frotl! "Special intelligence 
was superior in qualrty and usually in quanti@ to that h m  any other source. An agent might report that 6fty tanks 
passed through a @en rail junction behind the h t  at a &te several weeks in the past; a pnsoner of war might 
give a current esthate but one diacult to evaluate, or the number of tada in bis baalion; S m  htehgenœ 
(Ultra) &d gwe reliable staternents of the number of îanks in one or more di~lsions, men though at an arbitmq 
and sometimes no 1 longer cunent &te." 

208 Sir Edgar Williamc, intenieu. by Carlo D'Este, Juiy 2 8 1 98 1. The Author wmte to the Govemment 
mrnmunications Headquarten (formerly G. C.&C.S.) in Cheltenham about the likeiy release into the plblic doman 
of these historidiy crucial situation reports wfüch auid estabiish once and for ail Montgomen's true intentions in 
Normandy. However, acoording to the departmental historian, who went on to describe the sitreps in detaii. the 
were dmroyed because the PRO apparently haâ no use for them! 

Ckgton, Foieamid P. 147; PRO, W020W5116, According to the hme 1944 a Hut 6 report b m  Bletchiey Park 
"The quantity of information received dunng the hrst month of the operations in the wcst has been ver). 



commander in the field, ir fim had to rake a tomous joumey 

After the Y sections, which had been scanning the airuava for enemy transmissions. had intercepted one, 

it would be sent to Bletcbiey for decqpon and translation. Once ttus n'ils cornpleted in Hut 6, the contents of the 

message was passed to Hut 3, which was rtsponsible for keeping track of the e n q  intelligena picture, and for 

the distribution to the field commands of the end pmâuct of tbeir intelligence efforts. Due to the bigh IeveI of 

security, information n'ils only pâed h m  Hut 3 via a Speclal Communications Unit (SCU) to the fieid 

cammands. It went oui h m  Whaddon Hall via the SCU iink to each c o m d  in ths field at army ievel and 

a b ~ e . ~ ' '  On the teceiving end mas a S p n a l  Liaison Unit (SLU) anached to cach field mmmand which was 

responsible for the &ty and implementation of Llua material."' 

Sine this murce was so duable to the allied uar effort, the most sixingent security precautions were 

placed on the use of the information prollded by Ulm. "Presenation of the source of Ultra information is of the 

utmos~ imponance in the mnduct of the nar" the sefurity regdations wamed"' In chiz fashon, Ultra was ven  

much a doubleedged mord A commander in the field who nceived ültra could not act u p o ~  ils information 

unless it was corroborated by another source. In this way, it vrïs hoped. suspicions on the part of the Gennans that 

their oommurucations were bemg read would be aiiayed, and gwe no cause to change mplographtc and signals 

secunty sytems. In short a q -  form of amtact. aerial reconnaissance. low- and medium-lm1 code breakmg. spies. 

satisfhon. in&&, and the quaiity has been hi&. Order of Bade information had becn admuable and there have 
been some good hgh-Ievel appreciations whch have @en us an excellent picture of German reactions to our 
landing and fears of a &sequent Landing." There were oniy two point which the repn suggested muld q n m e d  
upon: "(a) more r e m  of tank and guns strength and (b) more information on suppiy in general." 

''O h* Ultra Goes to War. P. 140. 

" ' PRO HW3/ 165 Tne Hisfory ofthe S ' o f  Laison Unit.. The fïrst name of téc SLUs was Speaal Signais Unit 
(SSU) but the uninithiexi fiaqucntiy a#umcd that it meant "Sccrd Senioe Unit" and for sacurity reasons it m a s  
considered wise to change the name to Special Communication,. Unit (SCU). As the orpnation grew it  as spbt 
into two sections: The SCU for signahg and Transport and the SLU rcsponsible for ciphers, sccurity and liaison. 



informants etc., which codd make the Gmnans think that their mmts werc M g  okrvcd by anyihhg other than 

W n g  their high-level codts, p i d e c l  the mcssary mw for Utta "On many occasions," Williams nmarked, 

"tome apparently futile prisoncf formcd an aii ta, mmrnicnt pcg on which to bang an avntul U ~ ~ W O P " " ~  

To eanirit that thcx scmity pcautions wcrc foiiowcd, Wmg Commander F.W. Wintcbtham dm2loped 

the SCü/SLU qaem memioned abo,'~.~'~ EKh SLU aas anached to, but aïs indtpcndtnt of cach command in the 

field haî  ~ s c i v e d  W h . ' "  'Ibc usL of each officer in charge of the SLU nas ui 3actiUy ensurra that no risla 

werc taken."' At each SLU, an Llno Reupients List aar kept and mas, in =ce, the Ultra %iblem. Accordhg to 

the SCCUnty reguiations, on& those on this lia n a  considercd "inâocüinatcd" and eould sec or dixuss Ultra 

"' PRO HW3/85, History ojHvr 3 -4ppcndlI B Replationsfor Mdntnining the Secun@ o f S p a a l  InfeUigence. 

'13 PRO, W0208/3575. Williams, "Use of Uloa"; Howe, Amencan Simals Intefi-cc. Many Ulm or Y 
SU~CLLCEW w'tft attributable to other sowus for SCCUfity rasons. In his history of Ammcan Sipals intelligence in 
the Second World War, George F. How wites: "Voie traffic among the German pilots couid be heard weiî before 
Allied radar scopcs discloseci their positions. The extent to which Sigint sucasses wcrt masked fiom Lhe 
beneficiaries by attribution ta radar or other soute# of inteLiigcncc mas  to Icave iargcly u n a m a t e d  the actual 
role of Sigint teams" 

" ' Wintcrbotbm, The Ulîra Secret. P.2 1.; PRO HW3/!65 7he History of the S'cial Liaison L'nits. Maong the 
information inailable to wmmands ovemas ran a "grave risk tbat tbe n m  Ultra initiates might cither treat this as 
merely another fonn of Top Secret information, to be bandled in accordance mitb the d e r  mechanical niles for 
such information, or use it nith such erithilt;amt that it w'ouid becorne a & n t  to a%kr circles outside the picture - 
and thus in al1 probability eventaiaüy to the cnemy - that a n m  form of intelligence had h m e  mailable, which 
nasi having a profound influena on the mn&a of operations It m a s  thedore ne- that the disstmination of 
this idonnation abroad and meanve of antrol mer iu use should temain in tbe han& of the Organization." 

"' PRO, HW3/165 Hisfoty ufihe Spc ia l  Liaison L'nits. The commander of the SLU had the ltsponsibility for ihe 
complete security of the material h m  the timc of its arrivai mtiI its actual deiivcry to ncipients. The commander 
of the SLU mas  rcsponsible to in al its phases to "Ca Sir Smart Menties, the head of the British Socrd Sm.ioe. 

36 Winîerbthaq Ultra Secret. P.21. The mia aegutions mnccming Ulm bcamc more intw as the W o n  
of Normandy neared as Ralph Btnaett -rites: "TtK passage of time has almost crased the memory of one aspect of 
the anxicty which penïided the months bdoh D-Day: that Ultra might be lost pst whm it mas most needed for 
Ultra ms by now far and anay the chicf source of iatclligenœ, and the passi'bility that the hasian might bt 
marred by the Ioss of it ...mras frightening to contemplate." Bennett, Bthind the Battle, P.239. 



As per the Hut 3 regdations for idoctrination into Ultra, the guiding principle for the distribution. 

dissemination and scairity of Ultra war on the the-honouftd basis of "net4 to ~QOW.'"' Hut 3 made the 

distinction ktu'een distribution and dùsemiaation dong securit). lines. Only camni=uiding offiers and their s t a  

at the A m y  level and above were to be indoctrinaM into Ultra and p W  on a List of primarS. &pien& h m  Hut 

3. Recipients for dissemination of the Utra information were, for example corps commanders and were fed this 

information h m  the p r i v  recipients foliowing the srrict GCâCS &ty regulatio~s.~'~ The mnsibil ity for 

indoctrinating the commnnders and a s  and allotting the SLUs to various mmmands was gwen to Gmup Captain 

"' PRO. HW3/165 Histoty ofthe Specid baison Units The main regulations for the Use of Ultra were: a) No 
action couId be taken on Ultra information, uniess thu muld have been obtained h m  some otbn sources or 
adquate mer manufactured e.g. by arrangrng a reconnaissance aght wer some area, containiag a target airead\. 
dtsciosed kg- Ultra. b) No Ultra records amld be kept at a lower formation than Armp Group. c )  A list of authorized 
recipients %as avadable at a c h  SLU and Ultra information could only be discussed with and bu such persans. d) 
New readers could ody k admitted if the). held positions authorized by the Regdations to admission or if special 
permission had been granted by Home. e) AU new readers had to be guaranteed ty their c o m k r s ;  dxy had to 
ùe hefed the Senior SLU OB[icer or an officer of the rank of Brigadier (or quivalent) a h *  in the picture; 
and the)- had to sign a dechration that the). had read and understood the Regulations. f) Readers who ICA such 
positions had to sign a dedaration that they &ed that the). were no longer mtitled to see or disaiss UIm and 
that thq  wouid not dnuige its existence. They were debarred h m  taking on any position whrch might involve 
their capture by the enemy. t h q  were nmer to take parr in operationai fïighu. 
g) The use of the telephone was only pennitted in the U.K. and tien then a scrambler had to be used Note: 
Occanonally it bewme \id in operations in France for this d e  to be relaxed, but a scrarnbler had to be used and 
conversation camoufiaged so as to give no indication of the source. 

PRO HW3/86 Ihe History ofIntelligence in G.C.6C.S.: Gemmi and Ilo(ian U b ;  USAMHI History of the 
Operaiions of Special Security OBcers A ttached to Fïe Id Commun& 1943-1 945: Regulations for Mûintaining The 
Secunfy o/Speciaf Infelligence. Al1 officers who were authoxized to rective Ultra were initiated into the nature of 
the source and hefed  regarding its security regulations. After rcadmg t h e s  regulations the offiœrs had to sign a 
fom stating that they have done so and M y  udemand the penalties for iafringernent of the swzq a m  both 
âunng and &er the war. This is still, 64. years afkr the fact, the muon that most Ultra indoctrinated personnel 
are stili reluaant to speak in detail abut  their expriences. 

'19 PRO HW3/165 History of the Speud Liaison Units. 



When Winterbotham arrived at Eighth Amy headquanen in Eg~pt in August 1912, he received the 

distuid impression h m  Montgomery that he aas not at aU arlmme. Fomuistely for Wintcrbotham. Brig. E.T. 

Wiliiams 04ontgomer)"s Chief Intelligence ûfEcw at Eighîh Army) was a great exponent of ültra and the Y 

urvicesm Whns 'devourcd as much as he &dm about Ultra, and Winterûoham felt amfortable that its fruits 

would reach Montgomery in %me f ~ r n . ' ' ~  

The arrival of Winterbotbam in the &sert in August 1942 wincided with the Yrivrl of Montgomery and 

the blossoming of Ultra and Y Senice as an intelligence Since Moaigomery considered confidence and 

PO Winierborham. Uitra k t .  P. 3.Yt was i n ~ ~ g  and sometima fmadngw Wintcrbotham wmte 'to îïud 
the dinerent attitudes the vaqlng personalities adopted towards the information - those with rigd ideas on 
orthdox meth& of fighting an enemy 56emed to think it was not quite right to know what he was going to do; 
those, on the other han& nlth more flexible min& were ready to takc wexy achantage the information offered." 
Winterbotham also felt that some commanders knew the political mnf~cations as Utra was a h  sent to the Chiefj 
of Staff, the principal ministers and the Prime minister at home. This consideration, Wintcrbotham reasoned, 
caused some conunan- to opetâte with undue caution while others, would throft. caution to the uind and "have a 
go. " 

bid. P. 74. Winterbotham suspectai that Montgomery was not tm rrceptn.e of Ultra at 6rst because of iu 
relations to the Chiefi of Staff and Churchill.. In fact, Winmtmtham reports that Sir Stcwan Menzies briefed 
Montgomery on Ultra before he went to the desen and tumed d o m  Montgomay's insistenœ that he ùe the on1y 
one to havc this source. As a result of the judpent. Montgomery seemed shcpical of Utra upon Winiedmtham's 
arrivai in the desert and "never appeared to recogxuze the Ultra source as such. " 

" hd; Sir Tom Nomanton, "Di- of Sir Tom Normanton". @mate). 1 must LR Sir Tom for 1-g me nad 
the part of his unfinished memoirs mncerning his W o n  to North M c a  April 18- June 51943. Normanton who 
was in Sigint h m  1937-19J6, was sent by 2 1 Amy Group to meet with and mdy 7" at British First and Eight 
Armes. M e n  Montgornexy took over 2 I Amy Gmup Nonnanton srayed on as GSO II I(S) until the end of the 
war 

224 Clayton, Forearnied P.98 According to Howe, American S i m l  Lntellinenq it was in Na). 1942 w h m  Sigrnt 
fmt made its mark on oommanders: "Sigint provided an interpretation of the mcmy's dqmsitions and probable 
intentions. It m;as baçed on the correlation of readable messages in iow and rncdium-gra& systcms with 
compromises of enemy axie names, pith DF fixes, mnstniction of cnmy sets, and data glmed h m  
uitemgating p r W m  of RZ. The Eighth ArmjJs operations officer, likt most Bnbsh ~~mmanders then, was 
inclined to discount Army sigint unless it took the form of a -le message tcxt disclosing siailficant 
information. Compared mith  Sigint h m  deductions, he preferred to t -  inftrtaces dtrivad h m  other forms of 



morale paramount for viaory in the context of his tactical docuine, he capitalized on the uiforrnation that Ultra 

prmided to "predin" the Genna~ anack at Alam Hal€&."-' Mer  two days of aaiting, the attack unfolded aaarding 

to Montgomery's "premonition" and at once, the morale of the Eighth Amy and his own repitation as a 

commaodcr. w m  rolidifiedP6 By the tirne he took mmmand of 2 1 Army Group, he had wer a year and a haif' of 

combat erperiena with Ultra's yield and was sold on it as a baMe winaer." His Lieutenants in 2 1 Amy group on 

the o k  han4 were just geîîing their feet wet. 

As a nui-up to the invasion of Europe, Winterbotham was charged with the indoarination of al1 senior 

cornmanciers in SHAEF d o m  to the Amy l e v e ~ . ~  Wrnmtnxhm met uith Gen. Sir Miles Dempsey, the 

intelligence. After the attack came, and the interpfetations by the Sigint stan had been whoily mnfirmed wMe that 
h m  other intelligence was shom to bave been incorreçt, the validity of Sigint mas much more readily aaxped 
than before. ...& Oaober 942, the British Eighth Army was receiving strong field Sigmt (Y) support as well as SI 
(Vitra)." 

Stephen. A Han. 'Field Marshal Montgomen 2 1 Amy Group and North-West Europe 1944-45". a 
Dissertation King's College London 1995. 

226 PRO, W020813575. Williams, "Use of Ultra"; Sir Edgar Wiliismc, inteniew iq- Car10 D'Este, July 28 198 1. 
In the wake of Alam Hatfa, Montgomery atternpted to jealously guard the source for himself and this miciently was 
not Iosi on his chef intelligence officer. Williams told Carlo D'Este in bis intenim for Decision in Normand, 
that "Montgomery took al1 the credit for mi€, the inspiration was not in fact self-inducd but vexy afforded by 
Hut 3 (Bletchlq Park)." Since the existence of signais intelligence, Ultra and Hut 3 could not be mealed util 30 
years &ter the fact, Williams felt it canvenient for "Mont). to grab the praise: partly b u s e  he was detennined to 
grab it; partly because it effected the morale of the solchers and partly because it p i d e d  a m e r . "  Ail three 
reaons, acmrding to Williams, were reasons for "dishing out the aedit one-sidedly." 

- Deutch, Harold C. "Commandmg Generais and the Use of intelligencem in intellinence and National S e c u r i ~  3 
No.3, 1988. PRO HW 31126, Hut 3: Dinmve No 590 January 25 1944. As one of his first acts as Arrny Group 
comm=truicr Montgomery was to cail BletcMey to request, to their dmnay, the Ultra senice for his heaciqumers. 
This as recorded in Hut 3 diremves, did not sit wel .4th BletchIey. "Arrangements were in hand for a Vt senice 
to al1 cornmands mncemed in the Western Front Offensive by a target date which we sh.III stid axdortabl~ 
achcve, wben some of our oId eustomers were appointai to certain of the Commands. The)., "Montyn in partcdar. 
demanded an immebate senlce of the information "on whîch wc piau our banles". Robbly they did not m e  
that whcreas they had ken accustorned to a 90% Ultra diet for sûatcgic planning in the Mediterranean, tbey wouid 
have to get used to no more than a veq slight Ultra scasoning in the n m  theatre". In the end the dtmand was 
am to. 



Commander of Second British Amy, in his London flat and discussed Ultra infonnally mer Scotch and Sodas. 

Accordhg to Winterbotham, Dempsev %as "a newcomer to the source", and w s  filleci in on al1 faœts of the 

senice and what he might e x p a  once the SLU became operational at his headquartersm Dempsey's fim 

rrsponse wu 'to Iaugh ouvight at the thought of rcading Hitier's signais," but later warmed to the Af 

the end of the discussion, W M t h a r n  "felt sure that he would use Ulm to the fuil and be maiculously careflll of 

thls pmcious source." O' 

In the intercm of this study oniy the ure of Ulm at 21 Amy Group. Seand British A I .  Fim candian 
Arrny and 2nd Canacüan Corps' wili be discussed BradlqJs First American Amy p l l a i  iw, direct mle in the 
intelligene g a t h e ~ g  before SPRING and thcrefare is omitted h m  this w e y .  

'g PRO, HW31165 History of the Special Liaison Unitq PRO, HW 1 Il8 Air and Afititmy Hisfory Mfi The Western 
Front 1944-1 945 Part I; PRO HW 3/126. Hut 3: Directives Nos. 648 2 Apnl 1944,668 6 May 1944,723 6 June 
1 944.73 1 7 June 1944,738 9 June 1944, and 747 12 June 1944. The prefix or adâress for the SLU that served to 
2nd A m y  and 83 Group headquarrers mas ON. This SLU was set up on Apnl2nd 1944 to give Dmpefs 
intelligence staff practice in bandling Uitra matcrial. ONA (A for advanced) mas set up in Normandy on the 
mening of the 6ih. to be foiiowed 3 days later by the rest of ON which remained in Portsmouth on partral senice. 
At the time of the arriva1 of the rwt of ON to the continent, ONA would shut &wn operations and the Second 
Army senice wouid be carried by ON. Three days a f b  the invasion ihuigs &d not go aocorcbg to plan and ON 
u-as gwen full service in Portsmouth once again while ONA conanued its work in the beachhead. E v e n t d y  on 
the 1 1 th ON joined ONA in Norman*. In May 1944 the SLU for 2 1 A m y  Group designated "AG" w s  moved 
h m  St. Paul's school in London to Portsmouth. Montgomeqds tactical headquariers in Normanây mas served by 
"ONA" and then "ON" mtrl "AGA" (2 1 Army Group acb'illlced) reacbed the bchhead in car& July. As 
mentioned above, the German h t t l e  docsine emphasizes a comtnned anns approach mdh intense cooperation 
between the Lufb.affe and ground units with particular emphasis piaced on the German armoured formations. 
Each Wehrmact and SS unit at division levet and above had a LuffuaEe liaison officer or "Fin-O" attachecl to keep 
the local air command up to date conceniing the unit. strength, location and intentions. Since the Luftwaffe keys 
were proling easier to break than their Wehrmacht amterparu, the Flivo ystem prwided a "back door" for 
Bietchley (and txentuatly the Allied field commands) into the unis acti~ities.Hinsley Sir H m  British Intelligence 
in the Second World War (abndged addition) 1993 Flivo stoûd for Fliegen.erbsndungsoEziere. 

W-tham Ultra Secret. P. 124. 

"' Winterborham, yltra Secret. PP 138,142; PRO, HW3185 Hisios. ofHu! 3; Roy, 1944 P. 132. PRO, HW31165 
Hisrov of the Special Liaison Uniis. Dempsey was so impressed vas mith Ultra that he wodd xlect the Ultra 
signals personaiiy when the SLU officer arrived at his hcadquarters with them. in early Jdy, Wintthtbam visited 
De- in Norman& to see how the senice was functioning. Ai De-$s headqurtm he was gmxcd with a 
%.an0 welcome and told ts. Dempsey that be was "completely sold on Ultra" and had "no i c k ,  when the show 
started that he wwld bc kcpt so mmpletely in the pichve about the Germans.' Upon mival at h40ntgomcqJs 



Approxirnatety one month before the inmiion, W i n t e r b o h  uas summoned to First Canadian Army 

Headquarters, Iocated at Lord Beaverbrook's house near Leatherhead, to bnef its CO-der, Gen. H.D. G. Crerar 

on Ultra. At the t h e  of this meeting, Crerar requested that due to ill health, Winterbotham should brief his 

proposed suceessor as Army cornmander, Guy Simonds. This, aocording to Winterbotham, he dici, and Simonds 

rias to prwe in his estimation not "only an outstanding commander, but an enthusiastic Ultra customer." There 

was "no doubt" in the mind of Brig N.E.H. Rmiger (Chief of Stan at 2nd Canadian Corps) that "Simonds wodd 

have found it a highiy usefd ~ource."~' 

Since its publication in 1974, Winterbotham's U h  Secret has k n  criticized by the historid 

cornmuni. for his reliance on memory without corroborating cridenceD3 The case conarning the indoctrination 

of Guy Simonds to Ultra is no different. In 1993, Dominick Graham included a footnote in his biographj- of 

headquarters he rcsei~ed the same icy reoepion h m  Montgomery that greeted hm in the ciesert two years before. 
Brigadier Wffliams, on the 0 t h  hand,  as "as cnthusiastic as mer" about Ultra. To W u i l e d m h a ~ ~  this should 
have been the proper greeting aorded him upon arrival. for in his estimation, Bletchlq "ha4 a f k  dl ,  given hm 
veq- full information about the opposition and also the main enemy intentions mer since D-Day, and now the 
numbers and strcngths of the panzer units, even if unpleasaxst reading, were p t t y  accurate accounting." 
Winterbotham's claims that he made this ttip just over three weeks after DDay which would date the trip around 
June 29. However he mentions the disparity of treatment of the SLWs at 2nd Anny and 21 Army Group which 
seems impossible at first glane because Montgomen. m a s  king m e d  Dempey's SLü's on June 29. One of the 
first visits Winterbtham ma& was his trip to Bradley's headquaners at First American Amy, where Bradley 
confided that he never expcted to get "such concise information about my oppoaents. " in &rion to discussing 
the UTtm senice they also discussed the replacement of Field Marsha1 Gcrd Von Runbstedt with Field Marsha1 
Gunther Von Kluge. This removal had happeneû on July 2nd and this discussion must have taken pIace between 
July 3 and Juiy 6, by whch time Montgomery's onn SLU %as up and operaMg. 
When Winkrbtham \Med  Montgomeq4s tadical headquarters earlier on the same trip, he found that 
Montgomery had bmshed the SLU to a quany half a mile away witb the excuse that the enem). auid locate the 
headquarters ûy the transmissions of the SLU cquipment. In contras, when Wintertzotham reached Dempsey's HQ 
he was sure to note that the SLU mas oniy "some fifty yards away.' Winterb0b.m felt that Montgomerj's 
barushment of the SLU to the quarry was becaux by this t h e ,  eariy July he dismsted anyone in an RAF uniform. 
He was aiso still quite sensitive that the Chiefs of Stafï and the Prime Minister, who according to the History of hut 
3. "made no1 -nt use" of their services, would Iooicing wer his shoui&r and brcathing Qwn his neck. 
')' N.E.H. Rodger to the author, lanuaq 2 19%. 

233 Winteibotham's clams. at lean conceming the section on Norman& and the SLü's scun for the mon part to be 
borne out with the release of the files of G.C.&C.S. in 1995. 



Simonds, to the & I I  that hc couid not canfirm, or for that matter dispi, tbe nunours that Simonds was indbad - 
mQctrinatd As a resuit of the r#rnt dasa of GCBtCS mkriai into the @iic domah, it can now k 

a m h d  that Simonds mas Ultra inductrinated In Sepudm 1944, wben Simonds k a m e  acting Army 

ctmmwkr duc to Crtrar's iilness, he was prt on tht Wtra Recipients List wbth be remai& until thc end of the 

war. The i n a o n  of a mrps ammander iPtO üitra upon his promotion to acting Army ocmmm&r was not 

u n w i a l , ~ i n t h i s N Ç M i s t a a c c , a b v i o ~ ~ ~ q u i ~ n e c c s s a r y , b u t t o s i a y o n t h a t ~ ~ n ~ ~ g t o h i s  

corps, œnainiy mas  ununial. But as Bill Williams lata pointcd out, Guy Simon& 'azs an t x n d  one."m For the 

intehsts of this investigation, Simon&'s inQctrination bcgs the question: Was he "in tht hmF officially or 

othemisc, for the campaign in Norman@-? 

In his book. Winterbotham States that he informed Simonds at ihe same t h e  that ht informed C m  of 

Ultra - in ib@ 1944. On the b7tm Recipienrs List issued Hut 3 at Bletchle). in March 1944, nd one m m k r  of 

the Canadian h y  was listed By the same time the followi.ng year, C m  and his gtncrai staE are aii listed, 

dong aith ~ i m o n d s . ~ ~  Since Fiin Canadian Ar- aaned to m e  the Ultra scniœ via its SLU in May at 

Portsmouth. and then on the continent in early June, Cmar would ciefinitely h r  b c a  bxitfcd bcfore this smice 

m a s  acn\.ated So Winterbottiam's daim that he indoctrinated mcmbers of First Civrsdian Army bttw#n the end of 

Uarch and the begbmg of the imasion arc \.alid in fact, Brig Rodger, altbough not indoctrinated himself, 

234 Sir Edgar Williams to the author, Apnl 14, 1995. 

PRO HW3/126 Hut 3 H'ofCh: Ultra Recipienis Lisin Mmch 7 1944, March 23 1945. 'Ihae sccm to bc rhc ody 
extensive official lists in existence and werc prduced annualiy. Any additions or subtractiolis h m  îhc List wuld 
have bœn reportcd to Hut 3 via the SCü/SLU tiak Although thcrc is no m r d  of Crcrar or Simonds king added 
to the list, therc is a record of the opcning of SLU oprations at Fint Canadian km). Headquartcrs on lune 10 
1944 or for that maaer a q  mention of Simonds king ad&d officially to the hsî either bcfort or during Norman@ 
or at the time of his tempomy commaad of First Canadian Amy. 'fht author aiso examinad Wiritcrboham's 
papcrs in the Impcrial War Muxum and faikd to located any liSt whai so mer. 



a@ that it -as possi'ble that Sirnomis mas 'in the hiow" prior to D-D~." It is a h  in May that C m  aigaga - 
in ~~rrwpondencc aith Montgomery conccrning possï'bic rrpllrrrrments for him as Army oomnianckr shoufd he faü 

vicrim O encmy action or becomc ili. At tbc top of the Lin was Simonds' name." 

Evm if Simon& was no1 pil o m  the UIno Recipienfs List by the tirne h todr 2nd Canadian Corps into 

Norman& on Juiy 11 1944, Ik e~dmcc suggests tba he would have had what Williamr idas to as a 

'suspicion that Amy had somahing up its ~ I e n t c . ~ ~  As a d e ,  corps mmmPndar wcrc net iab&m& b u s e  

of their rciative proamity to the front and possi'blc capturt. Some # r ~ o n s  wcrc ma& if the C O ~ B  mas aprating 

indcpadcrtly of an army in most arcs, if Ulw inforxnation mas to be uscd by a coipr a it came in 

packaged form h m  a r q  level bj ~ i q -  of a sidehed passage in the daùy intelligence summary whick under no 

Ncumstances aar o be revealed to Ioarr o~mmandr .~~ One of îhe p m M a ~ c  uith thic q3tem m a s  that 

intelligence staffs at corps were not likely to klieve for long that intelligence at the army lcvcl had, in Williams's 

estimation "the habit of king righî..due to the intellectuai capabiiitia of the officers on the Amy staff.'" Inâœd, 

it was M y  rrmgnked by the corps staB aad corps mmmandm chat Arm). had "samabing up iu slcev~."~~' 

To circumvent the pssibility of corps carnmandm bpasSng their own intelligence st* to gct betîer 

information from Amy intelligence, two alternatives wcn nailable. The first alternative m a s  to indoctrinate the 

36 N.E.H. Rodger to the author. J a n m  2, 19%. 

"- On the l i s  uith Simonds vas Lt.Gen. E.L.M. "Tommyn BUR~S the ooznmander of 1st Canadian Corps in IWy. 
Montgomery, and for that matter, Crerar, bth  p r e f d  Simonds io B u m  as cornman&. Sae The Crerar 
Conespondence for fiirther. 

" PRO W0208/3575, Williams, 'Wse of Ultra". 

"' ]Proftssor-Sir Hinsley inteniea lq- author. Cambridge. Nmember 12, 1995. 

PRO W0208/3575 Williams, "Use of Ultra". 



i.evtal what it %as Williams &ts that "it m-as a âüEcuh game to p1ay.A dcpendcd on the d & n œ  of " 

the GSO II (T) at Coqs and upw rigid cüsciplint in controlling one's wish to k hei@ with the vtry pressing 

*on that to bc too hdpful on one occasion might mcan that one muid neva bc able to k so belphi 

again"20 Wiliiams felt thaî it sas !xücr to a c p b  Ibc nature of Uitra than to ~d thai the information came 

h m  a Icss comincing source such as an agent. ' A p t  reportsi," Wiiiiams mmtc, "tcn&d to becorne g&p and 

w m  Y ghly uncomincing. " To explain the nature of Uln wouid "slam a Qor on the -ch to the problcm"'" 

(who later wtnt on to command the 4th Canadian Annourcd hi s ion  in Norman&) -as Simonds's Chief of Staff 

at 1st Canachan Division in Italy in early October 1943: 

"General Dempsc)., who ccimmanded the 13th Corps of which wc wcre a part, 
came to our dnision headquarters. He had hoped to s# Brigadier Volces, but ihc latter 
m a s  fomrd s i th  one of the brigades, sa insîcad hc gave me a vtrbal message which he 
asked me to pass on to Volces when he m c d  The message m a s  that Tcnnoii had 
becn capturecl by commandos (and that the) 78th British Division nas mming fomard 
to remforcc thcm and he ordered our Three Rivers Regiment to joh the 78th Division 
The nason for this urgent reinforcement, ht said mas that 8th Amy intelligence had 
rcported that 16th Panzer DiTision mis on the move to regain Termoli. Gcncxal 
Dempsey hastened to add that he thought the knmldge of the German mwes uas the 
f e d t  of air reconnaisma reports. I rcmember thinking at the tirne the air 
reconnaissance must have taken off vcry carly, but not laionkg any of the myaeries of 



The importance of this passage is not so much'Kitching's allusion tbat Dcmpxy, or for tbat mattcr other 
" 

mrps commiu~ders, wtrc prity to tha! source of the information, but rather that information of thaî mapitude ~ a s  

"' Kitching. Mud and Green Fields PP. 160- 16 1. The authof oascd Kiubing's claimz of the 16th pmza mming 
towards Tcrmoli in the First week of Wutm 1943. This, according to the mes in PRO ciass HW1/2078 
substantiate that Ultra m a s  the orignal source h m  which De- reccived his information. Tbc d y  other wrps 
oonimanderwhowouidhavtb-tiasGtn EirNcilRitchie~r.hoannmandbdtkEighthArmyin the 
k c t c r i ! i o a b n c f b m c b t f o r e M m î g o m c r s . ~ ~ ~ ~ i n ~  1912. 

'' Cia) -n,  Fortarmecl P. 126, Kitching, Mud Green Fields P. 16 1. Fou~cn months a f k r  this meeting with 
De-, Krtching, non- Chief of Staff to Lt-Gcn. Charles Foulkes at 1st Canadian Corps Hcadquartcrs in Italy, 
was givcn a rwealing answcr to his quay about the source to a m d h g  message. Kitchmg qucried Brigadier 
H a q  Floyd, the GSO 1 Iot at Eighth Amy H&quartm about the source of a m r t  that warned of tbe a p c h  
of two Gcrman ditMons to his fiont, Floyd informai Kitching chat the two German divisions had ma& thtir wg 
tbrough the alpine m e l s  and would soon tuni up at the front. While inquimg as to the veracity of the report, 
which mas  more detailcd than usuai, Floyd wmed that this information wu oniy for the can of Kitching and 
F o W s  and thea took Kitching into bis confidcna. "George, T11 let you into a secret which you must not pass to 
aqone ex- our commnnder. Whcn 8th Amy w m  Rommel at Alamein they captursd, inîact, a vchicfe in 
wbch were specxai wircless sets and al1 the codes of the German Hi@ Command Therc wtrt two operators in it, 
one of uiom tried to desûoy the ciphcring systcm He mas shot dead on the spot' the 0th Gefman put his bands 
up and had tteen with us ever since. We never originatt messages because Rommel rtponed to his supcriors that 
the vebicie had becn togcther wlth aU &. Howcver, we listen and can deciphcr di messages to and 
h m  Kesselring, the Gcrman Commander in Chief, and that's why we )aiow about the arrivai of the two divisions." 
I)espitc whether the dctails of the story, or the story itsclf werc me, Red, who as Chicf of Staff and indactrinated 
into Uitra, felt thai Lhis m a i h g  form of packaging would pm.i,de -Ki~ching ~+;,tl the wnfidcncc to plt this 
information to good use. As with the other claia by Kitching tbe author has checkd the files from the PRO Class 
HWlB367A and dnds that on Dcccmber 9 1944 Ultra mas rcporting the &al thrœ days carlier of the 710 
mision ta Itaiy h m  Norway. As for Brimer Fïoyd's "ma story" it sacms to k ci- to the nuth than 
Kitching imagined Xn hts Histoq- of the British intelligence Corps Anthon). Chton maices mention that the 
breaking of the Gtrman t r u p  k q s  h m  Army to Cops and Corps to DitMons wu chie to 'the I d a  by Y 
seniœ, of Rommel's intelligence Unit at Tel el Eisa, a meceshl raid ùy an Australian batahon U e d  the units's 



24' Roft~sor~Sir H a q  Hinsley intenieu- by author. Cambridge, November 12, 1995. 

PRO, W0208/3575, Wiühms, '"Use of Um". Williams notai tbai it mas  forbiddni ta discuss Ultra on the 
telephone merseas. 'This nile" Williams statcs m a s  cvcntually "daily and hou$ dtsokyed.' If cvtiy attcmp m a s  
nude in inteiiigencc summarics to cut c h n  on "1 jargon", wcry attcmp mas EnAc in the telephone convasuion 
to be crygac. Brcaking tbc niles m a s  somctbing that had to be &ne becausc the nrlcs, accordhg to W i l h m s  wcre 
" u n w o ~ l e . "  Thq w'trc 'likc mosl d e s   ah^ secuity of Ulm dram up ço far as one andd sœ without 
consuimion mith the consuxner." 



houn aft# that conversation nith Dtmpscy, Simonds fclt it D- ta makt a pnonal to Dem~se)~s - 
kckpmms for #>me udk1OSdd rrason" Most meaihg howorci. u s  Simonds actions during the planning to 

m o n  Toralitc which foiiowcd Spring on August 8. Two d q s  bcforc Totalizc, Simonds sent a letter to both 

Cruar and Lt. Gcn. John Crocker (lM British Corps) reportiag his changes to Totalize as a rcsult of the rtlicf of 1 

and 12 SS Panzer Dnisions by the 89 and 272 Xnhtq divisions rcspCctNeiy. Although in tbe letter bc stated that 

this information came h m  'tarious sources," in rcality it came dmc@ from Ulaa and w othcr inrcIligenœ 

source." Even if Simonds m a s  not @y to Ultra pn u. it wuid be safc to say that be mas œrîady no stranger to 

its yield or to chat of iîs l a s n  Irnoap'but equaily ccvcaling courin - the Y Smiœ. 

The hinon of Y Intelligence in the early part of the ~ ia r  mas one of trial and mor. As a resuit of its 

nasctnt nature, the senice niffered in the first three y e a n  of the m a r  from a lack of e>jsting prcccdents. As a resuit 

of much infighting and squabbhg b e e n  the British hteliigena Corps and the Rqïii  Signal Corps, mer the 

249 NAC, RG24 10,798, GOC's Acavities July 16-August 7 1944. The only intanpion to these private meetings 
occurred on July 22 whw Simonds toured Caen with Churchill, Montgomery and Dempsey, only to rcnirn to 
Second British Amy for tea mith  Churchill, Montgomen., Dcmpsq and the othn corps cornmanden in Second 
British Amy. It is now knoua h m  various intenims mith Bill Williams, ihat Churchill had anivcd in 
Norman* mith  the "raw" or "naked" Ultra in a strong box and pmcaded to shan information conccrning the 
assassination aaempt agamst Hitler mith Montgomery and Wiiiiams on a! lm one occasion in Montgomexy's 
carasan. It is hard to imagine bat, in the pri\acy of a &car, orith diXUSSiom of SÙI10nds's irnpcndmg operation 
in the air. that Ulm or inforniation from Ultra, did not emerge in some form a! a t h  as cnicial and critical as 
t h .  Hamilton, Master of the Battideld, h i n .  Ultra Goes to War, Sir Edgu Williams, intcnim ùy Cala D'Este 
1981. 

'SO NAC, RG24. Vol. 10.634. Lener. Simonds to C m ,  6 August 1944. The Bmüanty b œ n  the information 
which Simonds gave and the Ultra deqpts is hmarkable. On August 6, Simon& rcported that in the last 24 
hours "272 Infanuy dhision had side-stepped south-wcstm.ards to take ovcr the fiont pmiously held by 12 SS 
Panzer dhision" whilt the 12 SS Panzer had "sttpped back ta the m a  of Valmcray." As for the 1 SS Panzer 
mision, Simonds rtponed that the 89 Infantry division had tciicved the 1 SS Panter which in turn had "Steppeci 
h c k  to the Brenaiüe-sur-Laize-St Syitain position." On August 5 a h e s  of Ultra deçi)ps p i c W  this 
information. Just aficr midnight Ultra ckqp XL 4743 rcponed that the "272 Dhision WC& cnTer sector h m  l& 
neighbor" while at lW hours Decnpc -795 rcporied that the 1SS Panzer Divisions began to puii out during 
the ni@. Ncar midmght. anothcr mpt (XU873) rcp~ned thar ISS F a i r  Dhjsion would "bc nlicved stage 
statc by 89 infantry &\%ion and would assemble in arta north of Falaut." m e r  dec~prs =hich this 



lQpred and insti~ed later that nmt ~ear."' h the spring and car@ summer of 1943. both Simon& and fimuc 

2nd mmntanb ~ b n r l a  ~aillps armrc intciiigcnœ directives for thc use of w k k  

Before leaving on a liaison visit to Montgomcqds hndquanm in North Ahiq  Simon& ppmd a 

direah* on the use of Type B airclaz a the mrps level? In the ciraft cqy  h p n e d  whiie the BGS st Fini 

information are: XW803, XI.4833, XUû42, XWû43, XIA864 PRO, DEFE3/113. 

" PRO, W0208/5024, The Rmrganrzar>on of Y 1943; PRO, WO2O8/5 132 Rmiew of Miliiary Y Or-tion at 
Home and Abmad and Dnision of Respunsiities betwezn M.I. Directoratc, GSI(S) S a .  Signals and 
G.C.&C.S.. PR and "Nom on Wircless Intefccplon (Y) OtganizaOon in the Field Scpcmber 8 1942. The War 
Oî5ce Depariment f~ponsi'ble for Signals intelligence %as MI8. For more on the inter-arm smiggle for the conirol 
of the Wireless Sections. 

x NAC. RG24 Vol. 12.342 Firn CaMdian Army, Intelligmce M v e  No 3: Instniction on the Training Conml 
and EmpIqment of Witclas interception (Y) Orginkation in The Field Apnl 1943. In his nitique, appndcd io 
the directme, Lt. J.K. Stames ( M x )  at CMHQ noted that the problems that the British were having c o n d g  
mmmarid and controï of the Y unis a u  aiso bàng agcrieoced by the Canachu Countcrpans as a d t  of the 
stria adberence to the wntradictoq- directives on Y intelligence h m  the W u  Ofnce in the car@ pal of thc W u .  
AF a rrnilt of cxpericnces in North Afria. War m œ  inWd n m  guidtLines in Deocmkr 1942. and Siames 
mmmended !ha< Canadian poliq k along simila lincs. Stames recommen&tions w m  amplbd by FouUtes and 
inmrporated hto  the final veeoo of the instructions for Wirelcss intelligence ar6ich bcame Intelligence &ainre 
No 4 issued on June 10 1943. superxding No 3 h m  Apnl. 

'If Major CD. K i n g s d  i o  LtCol. P.E.R Wright Januaq* 2 1945. NAC, RG24 Vol. 10,708. Foullrcs' use of 
inteliigence was summed up by the senior Canadian Intelligence Corps offim Major C.D. Kingsmill in Januaq 
1945 afier Foulkcs had taken a m u n d  of the In Canadh Corps in Itdy. Kingrmrll amte: "WC are v q  happy 
about ow corps commander. He bas the right outlook on Intelligence and is the iïm Gcnerai 1 b e  had the plans II 
operation then das not rit back and u w h  how it goes. G c n d  Foulkes 1- his fingn of the pilse all  the tirne! 
and continually directs the battle.. . . " 

Grant, "Secand World War Canadian Amy Si@ Intefigencc Expiences of Major RS. Grant" in -dian 
fores Communications and Elcctmnin Nmdcttcf No. 446 1986. The Spatial Wirciess Sections mas  a unique 
a~mmand consishg of two wmponenu. The fhî a= the si@s component, Speaal Wireim W o n  T'p A 
(Amy) or type B (Corps) manned by Pmonacl of the m-al Signals Corps (&pl Canadian Signals) who w m  
responsi'ble for the administration and the tcchnical faQLitia of the mit. The intelligenu componmt, Swd 
Wirclco intelligence T?pc A or T?pc B. connncd of ptru,nnel h m  the lntclligcace Corps (Canadian W U g e n a  
Corps) who dirsu the intcliigmœ dons of the combincd unit h n n  as tbc Spcial W k l a s  section. As Major 
RS. Grant, OC of 2nd Caaadian Spccial Wircless Section, amte 'These trio amponcnts functioncd as one unit 
aith the Senior Sipais CMicer king the nominal commander and acbmmam . . 

' e Offiœr, as wcii as Nnning the 
signais àde from a technical and unit movernent point of lies.." The officer rrsponsiblle for thc Intelligence seciion 
conmlled and assiped the fkcquengv merage of the w i o u  ndios and the ïhcûon Findùig@F) twLs. The 
other intelligence personnel did the anaiysi~ and compilation of signais intelligence and at Major GRats Iwel 



Canadian Amy Headquarters, Simon& wmte that 'the csscntial role" of h e  Tyx B d o n  m a s  to 'seme the 

g m d  SM int(eliigena).' Its primary role nas to int- 'cncmy uirrlcss wmmunicatio~" and prwide "any 

infodon so oùtained aith any resuliing deductionr' to corps intelligena "nithout &lay."as For th& Simonds 

stresscd that the "oprational activates m u  k dircdcd and cantroUcû" @ corps inteUgenee, who aill issue the 

~)ircless section its opemtional orders "hm an intelligence point of ~iew," f h d y  rcflecting the rcquimncnts and 

intcrcrj of the mrpr cornmandm and his gentral na&* 

Fouilas's brid dtalt primarily aith T y e  A Wkless Inttiiige~c at Fin< Cvudian Amy and sdmtpcd 

some vpecu of the corps lm1 operations as a.cll. At the army lad. the &les unions engagcd in general 

interception intended to pmi& the general siaE at First cardian Army and 0th Y units mith intefigenu abut 

enemy operations This was combined with direction and position fmding and information h m  otha Y units in 

2 1 Army Gmup, in an tSxt to producc intelligence of âirm interat at Amy ha&luanar The corps Y uniis, on 

the other hana wae pnmanly dcvoted, in terms of interception, to materiai that couid be dealt with on the spot. 

This, combined mith the rrsults of direction bding (which in mOblJe was often ovcresthated but 

rttained a high degrœ of reiiability in a static situation), p i & ?  information of dkçl intcrtst to the wrps. 

Un& at corps headquarters w h m  the Tlpc B units deait strictiy nith short-range intercepon and direction 

fmding, the Amy level Type A Y units interupted "strategical d" for rcscarch pvposes (i.e., Enigma 

inte- or nm ciphen to k worked on at ~letchley).~' 

In his mcluding mnarks, Foulkes wote that the "extent to which the Y scnicr would k useful to the 

c o m & r  (mas) in direct proportion to the amount of information, both tcchnicai and tactical, which (ws) 

suppbed to the unit". Coopcration with higher and neighbouring hcadguartcrs mas essential for the -00th 

functioning of the intelligence source." The information pru&œd by Y units mas, h cautioned, " o h  vital and 

- -- - - - - - - -  

passed it to the intelligence staff at 2nd Canadian Corps. 

"' NAC, RG24 Voi. 12,342 Big. G.G. Simonds, Draft copy of First Canadiîa Army InteUpœ Dkaive No.3: 
instruction on the Taining and Emplqment of W.I. and S.W. Sections T ~ F  B. 3 Aprii 1943. 

'Ji NAC, RG24 Vol. 12,342 Brig Charles Foulkes, First Canadian Army Inteiügcnce Directive No 4: "Instmction 
On The Training, Control and Employnent of Wireless Intcrccptron (Y) Organitation in the Field" 10 Junc 1943. 



urgent but (vas) onfy part of the tirider piauric, the detaiis of which usually h m  to be filled in h m  some other 

U)U~OCS of intelligence." Consequentiy, for the uircless scctions to accomplish  th^ t;uk of p i d i n g  intelligence, 

the Y unit itself mua be kept in tbe operationai pictute at all times, and iherefore constantiy in touch w i t h  the 

c~mrnandcr's intentions? 

Ln his postwar report, Simonds's GSO 2 Inteiiigenct, Maj. William Broughaiî, dccted that "n-les 

interccpt sas regmiexi as a highly pciahzcd braach of intelligence and (could) k discusscd h m  ody h m  the 

point of \im of the annimer of its produ~ts. '~~ So important was this source of intelligence to Simonds that a 

'&rcct iine mas maintaimi bctwun the intelligence Ofna and the W o n  at aii rima.'260 ï h e  2nd Canadian 

Speciai Wirefess Sechon T!pe B m a s  attached to the corps throughout the whole campaign and, "wbenwer thex 

aas memy aireles M c  to intacep it pmided the amman&r with extmnely ~aîuable incclligen~e'.'~ 

Mthough Broughall's summation points to the importance of ihe source to cornmanciers and in this case to 

Simonds in particuiar, it did not reflect accurately what in reaiity mas a qualrtied success. 

M e r  a successfut run in the flat and arid climate of the North Afiican Desert, the Y Smiu found the 

move to the Euopean continent diffïcuit. As a rcsuit, the m i c e  nas notictabiy abmt h m  the banle for SiciIy as 

Ultra and air photographs came to the forefront as soams. 'Some time oras to pas," wmte Anthony CIiqton, 

"beforc its primacy as an ageocy m a s  rrar~erted"'~ Even afta the imdon  of Norman*, the allied mmma.n&rs 

scill =lied on Ulm and air photography as the Y Seniœ oniy came into its oan in late ~uly.'" The maiD ditnculty 

was the newly tightened seamity meanires developed by the German signals senice &r the fidi of Tunisia and 

39 DHin. Maj. W.H. Broughll, "intelligence at HQ 2 Canadh Corps' in Fim Canadian h n y  Fiaal Inieiiigence 
Report Vol. 1. Part I Operational lnteUigenœ Section 3: lntcliigenu at a Corps HQ.". 

Cl m o n  Forearmed P. 126 

263 Ibid P. 147. 



of wireless by the mobile panas formations." 

Ln a o b c r  1944, Lt.Col. B.E. Wallacr of the si@s intciligcact stan at 2 1 Amy Group n'rote that 

cnjoycd in f ica. '" A fundamental shift had ocntmd as the main tool of Y shiftcâ h m  intaqt to an 

increasing dcpadmce on direction hding and t d E c  ana1:sis. Maj. AH. MatXazie, the head of signais 

ixtteiügencc at First Canadian Army Headquartexs, tcponed that, compared mith the acpdtrim of Noitb M c a ,  

'@ Lt.Co1. P.E.R Wright to Major C.D. Kingsmtll. 18 Novembu 1944. NAC, RG24 Vol.12,344. In Navembn 
1934 mith the h n t  now congeaied at tht Gcrman border tbett wett caiis for the disbandment and the 
distribution of the Type B sections. in rtsponse to a l e m  h m  the senior Canadnn ht~hgenœ Off ier  in Itaiy, 
Major CD. Kingnnril, L t a l .  P.E.R Wright had to defend the use of wk1ess a! the Corps lm1 in North-West 
Europe. "At the start" Wright parlqed "we got some f i i y  gwd d t s  h m  Y - not as exttnsfvt as purs but of 
the same charactcr and its DF activity m a s  of great pracacal \duc ... lt mas  not then as it is n m  - no opcrationaI 
traffic. There was some traffic and it wu caught ùy the sec(tion)s. Tbm thtric as a fuadamental change. The 
armies we were fighting were h k e n  in the f(ie1)d The nsult of this mas that thq lost quantities of sig(n&) 
eq(ui)p(men)t and numbers of trained signaler and other ptnomel. WC have continucü to qu#tion the prisoners 
on their use of nireless and no case have WC found any rcp~rt of a q  e x i  use of wircltss. On the other hand 
we bave bad prisoner after prisoncr who has stated thq art not using it and not using VHF(Vcxy High Frequenq). 
In Normandy the had to use it because they had panzer fonaanons. mm5ng h m  place to placc and did not have 
the lint rtsourcts aaifable to them h m . "  

NAC, RG2.1 Vol. 10.677. Notes on the Resenr Sig Int Situation aith Spnal Refcmcc to Corps Sig Int Units, 
26 Oct 1%. The author did not sign his name to the rcjmrt but did List îhe author as a Lt.Col. GS in I(s) at 21AG. 
Wallace mas the ody Lt-Col in I(s) at MontgomeIy's headquarters, and thetefore mus have been bim. Tbc remn 
for the w r t  m a s  in reality a bid to have the c a p  l m 1  T p e  B Y Units stricken h n  the estabiisbment, or have 
their resources restricted and reduced This scerned to stem from the reduced interccp traffic at the Corps level and 
showcd no faith in the DF and traffïc analpis successes. 

2' Ibid; Grant, " Çaond World War Cauadian Amy Signai Intelligmcc Eqmencts of Major RS. Grant". In fhct 
the ody rcliable low I d  intcrccpt succcss came duhg the Norman& campai@ whca Thnt Letfa codt of the 
2 1 st Panzer Divisions rias interqmi The reconnaissance banalion mas pid ingo  as it had in the desert, the 
German version of the AUid Phantom netwark - passing apcratioaal informatiou dirsctly ta Rommel bypassmg 
the wmcntional sipals setup. Aaxrding to Major Grant "The two years WC spcnt in England w m  invaluable in 
prtparing us for fidd operatioas. WC wcrc working against the 7th and 15th Gcrman Amies across the Engltsh 
Channel. We workad againsi tbem eveq day of the wetk for twr) ycars and got to lmow thcm lilrc the ba& of our 
bands. Men WC wcnt to the West India Dock in London to go on the laacting ship and land in Nonnanây, it mas 
jus a case of closing b n  the sets and q n i n g  thcm in France mith all of our Eavoritc customcrs." On of the 
fa\pritt customers m a s  the 2 1 st Panzer Reoannaissance Rtgiment which Grant rearded that his unit W d  
"iderit@- the unit immediately and nad the code (thme letter). .. We felt WC wcrc clearing the German messages to 



role of D(ihction F(in&g), the findings of T d c  anal-, and the quaiity and quantity of eapurcd 

Although tbe cxpaicacc of the Second British Army in Nomandy had sbmn that DF had in&d k a m e  

and oommandcrs to trcat this information gingcrly mith the consequent forfcit of tbe crucial dcmcot of sped Due 

muid bc utiiized Adding to the delay impsed by this ad hoc Icvel of SeCurity, w c ~ t  the normal dcl;n5 rnhtrent in 

the nandard stxtuity qstem"O 

One month before D-Day, Biil Williams issucd a memoranda on the ust of Y Intelligence in 2 1st Amy 

Group. Some doubts had been expressed by stan officcn h m  units undm the command of 21 Amy Group 

oonceming the c o r n  m e t h i  of handling and disseminating Y Inteiiigenœ to wts below Corps Ievel. î l e  

firndamcntal problem mith the senirity m m  acoording to Williams, "sas to a m d  the existence of Y 

information of aii sorts, whilst ailoming it to have its fidl wcight in the mincis of those comman&rs who i m e  to 

act on it."" Any action baxd on Y mformation mirst k carefuüy considerd Un&r no cirnuastances were the 

Gennans to wnclude fkom "the proposed action or course of action that certain information %as m W l e  to the 

commande?, and that this information could ody Wc ken  obraincd h m  Y." if this rias îht case confhnting an 

the 2nd rannAian Corps Headquartcn fàster tban the Ge~mans wtrc to Rommel." 

'G NAC. RG24 Vol. 10.677. Maj. AH.  MaciCemie. "Sig Int Repon FUn canadum A m y .  FaU 1944." 
(London: 1944) 

~9 Clayon, Foxwmed P. 147 

NAC. RG24 Vol. 10.677. MacKenzie. "Sig ht Report Fim Canadian Army. Fa11 1944" 



"J" &nice and Wmtom: 

As a d t  of the cxpcriencts of the Britisb Fint and Eighth Armies in North Afnca, a specialized signais 

inmcqt qstm am establisbed for allied CO-dcrs in ~orma~ldy." Both the J and P h t o m  smices were 

deveiupcd to give corps and army wmmanders upto-date information on the progrcss of their sutzordinate uni& 

during operatiom. In theop, tbis information, would aiiow extra t h e  for apprtciation, plarmng and decision 

making br. the commander, who mïis  holding rsouras capable of influencing the battlc. Aanrding to Guy 

Sirnands, who \isited Eighth Amy H c a d q m e n  in North &ca in the tarIy summcr of 1942, "the Eighth Amy 

consi&r(ed) the J Senice the most taiuable source of information about ou. troops aaiiable as it is indispensable 

to the suaesdul corn1 of the air m d e n  the tac t id  simaDon changed qui~kf~."~' In ~ ~ ' s  enm, the 

senicc would equate listening to a h e  sporting ment than a racap of its results on a later newscaçt. 

What made this senice Merent h m  the Y Senice mas its intcnded target. Tbc J Senicc m a s  responnile 

for the interapon of fiendly wmmUILications tmwte~l the f o n d  brigades, dhisions and corps in the h n t  he. 

The results of these intercepions leapfrogged over the normal cammunications net to the comnrnnder and his 

intelligence stan in charge of the operation. Information okained in this fashion oAcn p i & d  a highiy dctailed 

'" NAC, RG24 Vol, 10,677. Brig E.T. Williamc, Nota on S i w  Intclligenu 6 May 1944. 

'-' NAC, RG24 VoL10.677. Williams, Notes on Sigaals hteiiigcnœ 6 May 1944. 

" Honr. Amaiçan Intclli~eau; D U  000.7 (Dli), CJWSC No.8: Intelligence Bulletin Rn 1: S p n a l  
Wirelcss htcroep W o n s .  

'" DHin. Maj.Gm G. G. Simon&. "Rcpa on Visil to Eighth Amy 10 lune 1943" (London: 1943) 



pi- of events dong the h n t .  Unfortunatcly, the information prmi&d could not be checked for accuracy or 

quaicd for more information an4 as a resuit, had to be M e c l  as unconbnned information."' 

ï h c  ta& of the Phantom Senice, or GHQ Liaison Regimcnt, nas sidar to that of the I Senice. 

Howevcr, ùuttad of just listening to the communications of subordinate hdqwrtm,  the "Phantom pitrols," 

consisting of aU officcrs, wodd \-kit the appropriate hcadquuten of the units imiolvcd and report diractly to the 

mrps or army commander and his intclligcnu stan - ona  again b,passing normal channeis of comznunication In 

this respect, Phantorn ciiffer& k m  J Smia becaw the Phantom represcntativts, king ph,.sically up with the 

units imdvecî, codd be qucried for fwrCer information if nccaary. The o 5 # t  patrols wtrt traincd ta gct the 

information brn the "most senior and reliable som possibte,' such as the cdmmander or the senior operations 

offiœr. However, most times they w t h  t o ~  bllS)' conducting the operation and the Phantom piaiml bad to rely on 

the intelligence SUE whch in most cases mf5ced. The only dra~badc to relying on ?he inteUigcnœ officcr w s  

thai, in ma- of 'immediate attention" - intentions for the next Q y ' s  plans for example, this Monnation uas 

only knoan by the commander and possibiy the operations o f i ~ e r . ' ~ ~  Sincc the Phantom officen wcre &ed to 

repon f h s  unfolding before them and not theù o m  conclusions, the pi- pmided might not aiuq.5 have k n  

complcte. but %as assumed on the whole to k accurate. Ln this rspect, the infbrmation obrained b m  Phantom 

m a s  considerd confimeci in relation to that pmiW by the J Smia an4 in the case of 2nd Canadian Corps, it 

a= coam'dered "imaluab~e.'~" UnWre other sources of intelligence, the J senia and Phantom am unique in that 

t h q  ody began to make their m a .  when the b n l e  had starteci, whmas other souras wcrt us& in varying 

degrees in the planning process. Their eeance  seems a good example of the nanrral extension of British doctrine: 

once tbt plan has been ma& and the operational orch  g i ~ ~  the focw of intelligence shifts h m  the cnemy to 

the aaions/reactions of friendly units during the batîle. 

- 

'" DHist, Simon&, "Rcpon on Visil to Eighth ArmJ. 10 Juae 1943". Sirnonds's trip lancd for about a month mer 
which time he via& Eight Amy operatioos. What is intercsting about tbe report is that J Stn.ic-e is the ody 
Intelligence rtlated matter that is brought up in this report. Either Simonds had no intaest, or m a s  forbidden from 
\imZng or rcparting on their apcr;itions, or a stparatc report could have k e n  wrincn, or a separate visit made, by 
some other Canadian offictr. 

2Î6 PRO W02 1 5/37. Accaunt of OBiœrs About Phantorn in ûverlord. 

"' NAC. RGZ4 Vol. 12,342, Broughail. "Intelligena at 2nd Canadian Corps Hcadquanm: Fim Canadian A m y  



-- - - 

Final Intelligence R p n  Vol. 1 Pari 1: Opcrational Intelligenu M o n  3 intelligence at a Corps HQ". 



The Traditional Sources: 
Prisonen, Contact, Captures, Spies and Civilians 

According to Maj. W.H. Bmughaïi, the 'most Qminating SOUXU" of *reliablt opefational intelligence" 

throughout the canqiaign in North-Wca Eump cvnc fmm prisoocfs of au and dcs~rrns.~' Unüh the Y Seniœ, 

whost connibunon of spœû and accuracy was ftlt @mdy durhg a battle, prisoners of mar and dtscrttrs p e d  

a constant and methodicd source chring the mn up to a banle. To improvt this situation, the bandling of prisoners 

was bided iato four categories (identikation, p r e w  interrogation, detailcd interrogation, and long-term 

matcgic and technicd &taded interrogation) designed to mhimke the inhcmt thne lag in this s~urcc."~ 

Upon capture, intelligence suiff i  werc instniaed to makc an immcdiatt ibtntiscation from any Qcuments 

or unit marhags wom on their prisoners' uniform~.~ This p e d  to k a qui& and valuable mcthod for 

gathering intelligence used IO buid up, or round out, the or& of batîle picturc. Thc that el~me~lts of a ctrtain 

Finai Intelligence Report Vol. 1 Part 1: Oprational InteUigencc Section 3 InîeUigence at a Corps HQ". 
'" NAC, RG24 Vol. 12,342, Brouphatl "Inteiiigence Y 2nd Canaàian Corps" in "Fim Canadian A r q  F M  
lntelligenw Report". h r d i n g  to the 12th British Corps, 'most \aiuable information" mi% giwn by prisoners and 
desmers of e n e q  dispositions, particuiarly h m  Poles, who "frtqucntiy wcre able to pui point on air photos such 
targets as HQ, transport Lines, guns positions and x, on This d I e d  o f fdve  action to bc tab;cn agahm these 
targets. PRO, W017 l/3 10 WD 12 British Corps Juiy 1944. Aftcr rtading Howe and Wrliiams, it becornes 
apparent that sorne of this success wuld also k tracad to signai intelligence successes which wtrt attributed to 
pnsoners. 

'" War Ofnce. Manual ofiMiilitmy Intelljgence in the Field. 1943; NAC, RG24, Vol. 12,4 16. First Canad~an 
Amy HQ At S M  Course Lcaures: Serial 12, hteiiigcnœ: Information, Saurccs, Collection, Coiiation, 
Dissemination. 

"O Ibid 



a I d  as to tbcir intcnrions. Afta the -Cation of a prison= was cstabüshed, hc mas scnt to a fmard 

inttrr~gation ccntcr w h ~ h  a s p a d l y  trained inîamgator h m  cmps was maiîing Ha, the buemgatm applied 

whmvzc~~~ibe"tadicalsquspe.~'~abjcnofthc~o~gazru,prodiicriarwcrrm~ebsnc 

questions nœdcd for the order of baalc: irmt, capaued (whaz, wheu, how), nanlrc, ricscrvcs, inîcnîions and 

casualties.*4 duringthcquenioaing i t a ; r s ~ d t h a t  i b i s a u a n e w i ~ c a t i o n o n t b e ~ n ! ,  arpaal 

message sonccming that hct au to bc sent immediately to higher beadguartcrs with rrltmnt daails? Afta the 

"squectt,' prisoners wcrt sent for dctailed inttrrogation at army whcrt they wch ~ g a t e d  at 

Imgth about the Meas above. If the prisoncr was b m  any of the specialist scniœs (i.e. engincas, signais, 

intelligence, administration, etc.) he was thcn scnt back for the fourth ph= of intemgarion knom as the long 

mm strategic and tezhnical dctaiicd interrogation."' 

The d u e  of the information obtamed depended large@ on the matment accordcd to it, the spad at whch 

it m a s  ObtaiDed and transmiüed, couplcd uith the ski11 of the intmgator involvai The m n d  phase of the 

interrogation process was, however, dcsigned essentidiy to p i d e  the cmnmandtrs of formations in contact m1t.h 

the en- nith tactical information nectssaq for the mnduct of the bau.ie. As S.R Eiiiot aatw, "thcre (mas) a 

limit to what use can be made of badges and paytmoks ... .men prisoner of m a t  interrogation can produce &ta on the 

unit of the man one has, but, @en the confusion, it is udikely to pro&= much in the vay of data on the units he 

NAC, RG24, Vol. 12,416. Fim Canadian HQ R Staff Course Lanim: Smal 12, Intelligence: 
Laformation Sour-, Collection, Coiiatioq Disscmination 

"' Ibid 

x3 Ibid 



may have seneci beside.... and interrogations iakc time!"' Thc M a  the interrogation at tbis stage, the quickcr 

the bitai information m'ould reach the commander in the fields Unfortunateely, when it came to lhir poasr, 

particularly among tbe unils of Foullrcs's 2nd Canadian hfhtr) '  Dhisioq prisonen &cd at the chisional 

collection point (or cage) Wlfi no ickntification wbtsoe\'u of w h m  and when thq. wcrt capturcd," while others 

simply werc sent to the corps cage ùpming dhision intelligence a l t ~ ~ a h e r . ~ '  

ûn a mobiie batuefield, this souce of intelligence, othcr than in the immcdiatc stage of ickntification, 

pales in cornparison to signais intelligence for its Iack of spccd However, in the nui up to an opcration, and aven 

enough t h e ,  information from prisonen and deserters helped f i U  out the odcr of battle raquirtmcnts and gave 

usefui information on certain intangï%les not nsilshle ta tbe more technicaliy reliant sources. 

Ground Contact at the Front: 

Throughout the British manual of intelligence, it uas strtssed canstaoily that inteiiigenœ mas  not soleh 

the raponsibility of the inteiiigaia &. imt a h  the domain of all ranks in wntact aith Gemian forces.'"" The 

Y6 DH&, War Ofnce, Alunuol o f i \ f ih ta~  Intelligence in the Field 1943. 

"' NAC, RG24 Vol. 13.750. WD 2 Canadian Infantry M o n  Juiy 1944: Passage of Informatio~ July 27 1944. 
Unfortunately, in Fouikes 2nd Canadian h f h t r y  division a serious @lem existed with the passage of 
information. As a remit of the eqziences in oprations Atlantic and Spring, the GSO 3 Int Capain H.S.C. 
Archbold issued a mernoranchtm canceming the passage of information to aii intelligence personnel. "The hvo 
major bartle in which this formation has been involved in recenily" he M m e ,  "have brought out to the fdl, the ~itai 
importance of obtaining the gnxtest amount of idonnation abut the eacmy immediattly ogposcd to us, and 
absolute necçssity for pcsing th.! informaiion to cvmont c o ~ ~ ~ ~ t ~ l e d  by the quickest means." Unfortunately, 
amrding to a miew of his actions as GSO 3 in early Augui, this mas not mtitcly his Mt, but the fault of an 
intelligence stanwhich "tended generaiiy to sit division headquarten." NAC, RG24, Vol. 10,707. Minutes of a 
Meeting Held in the Joint Bade Room MAin HQ Firsi Canadian Army 4 August 1944. 



dispostions, intentions, etc., it was important that the uni& thcmsch.cs strid ta& i d i o n  h m  the &ont to 

close obstnation with the c n e q  at the bat, as weU as to gain intonnation, through obstnation or capture, ôy tbe 

While in contact nith the cnemy, thcre m a s  a good chance, partinilady as the allied armies pushed 

fornard into German Lines, that a ducurnent of intemit wwld bc cagbirtd Some documents wcrt useci to prrnide 

intelligence, in some cases m i t h  deuiled mfomtion conçerning the tatm)"s strtogth, dispositions, Menas ,  

organkuion, supplies, aquipment, armament, intentions and signais communicatioru. In paracuiar, the latter 

m e  quite important in the functioning of the speaai m i r e l a s  intclligenœ &uns due to the h t e d  use by the 

Germans of nin9ess as the North-West E m p a n  campaign ~ e l o p d  AU documents w t n  tnated as authentic 

und p e a  othmise. However, the manual nmed that "the information aEquired h m  documents wiïi  generally 

be too iaie to affect operations in progress." Although the capture of a marked map, an oprational ordcr, or a axie 

or qpher book au ld  be. in rome instances. of immediate tacticai importane, none of thex scem to~bave play& a 

NAC, RG24, Vol. 12,416. Fim Canadiail Amy HQ Re StanCourse Lawcs: Senai 12, Intdigcncc: 
Idormation, Sourccs, Colh ioq  Collation, Disxmination 



mie duxing the planning for ûperaûon springm - 
For tbe Normandy campaign, the ust of the W t i o n a l  intelligence source, the agent, was virtually 

non- at the oprational Icvcl. Howwcr, thh wth somt mcmbcrs of the Spaaal Oprations Exccutive 

(SOE) that wcrt dropped Wind Gcnnan iincs in France to coordinate hsistancc activitics àrt th& Cn' on the 

opntionai daration was ncglip~.~' Cnilianr bowmt, wcrr a d i n i  mry. 

Although some of the information that came to lia h m  chilian sources (whicb m a s  Owgdcrablc in 

France) m a s  of trtmtlldous importance, civiliaDs as a nilc aim aca<ed gmcraity as a s m p ~  m." Evm if 

their piitid affiliation codd bt established aAer cxt#isivc invcstigarion & couterintelligcncc I(b), thcir miiitary 

knowiedgc au USILôUy limitai to cbe point w h m  the contcxt of their information au rlso nupcraJ 

Although it mas rare that ci\.ilian information ma& it into the operational intelligence mix, it did occur at 

times, but only afkr extensive interrogation and investigation by the I(b) stafT and oniy if the nced ~ i ' i i ~  gfcat 

enough to justif'- the risk According to Canadian Military Intelligence, one of the main mahobs for the Gamans 

to intmduce thtir agents behind allied lines m a s  to pas them off as Coopetaeivc Cniiians and this was the reason 

L90 DHist. War mcc Manual of A f i l i t q  Intelligence in the Field 1943. Gcrnian Maps wcrc of particular interest 
to those in Signals Intelligence. It mas one thing to break a CQ& and cipher and rcad thc contents of the message, 
but many cimes names of geographical locations WCTC not mentions only a map rdemce for a Gcrman map; 
Grant, "Second World War Canadian Army Expericnces Of Major RS. Grant." 

"' Clagon, Foremmed P. 13 2; PRO, W0208B575, Williams, "Use of Ulm". Agents made a trcmendous 
c o n t n ~ o n  to the stratcgic intelligence picturc in Norman&. Thts fias panicularly felt in Quing the Fortitude 
decepuon operations wherc agents wcrc rcsponsible for gathering information on the dect that kgus"  agents 
werc ha\ing on the Germaas. 

NAC, RG24 Vol. 13,750 WD 2nd CaxWhn rnfantry Division Operationai Standing Ordm Seaion 6: 
Intelligence, 17 Juae 1944 - Apptnb A - Ttcabncnt of Renstancc Groups and 0th- French Cnilians Who May 
Be Contactecl During Oprrations 

Ibid 





Cha~ter Four: 

The Sources from tôt Skies: 
Air Reconnaissance and Air Photo Interpretation 

Along with the advcnt of sipals inttlhgenœ in the First World War came, with the introduction of the 

a i d  to the battlefield, iuriai m n n a h m x  as an inttll igcnœ'so~. E d y  in the war, anial hcomakwna 

was rcgarckd as one of the principk sources of imdigtnœ in the allied arsenal but by 1944, daims of its primacy 

as a source wcrc disputedg6 Although the info~mation that chic souru cnild produ= mas  reliablc, iu mnsistcncy 

was limitai The combination of a highly bcaucratic proccss, unpredictabit Caccts of wtather, and e n e q  

counm meanucs, removeci the EM(Or of consistency mxssaq to makc it the intelligence source." 

For a commander, aeriai rccomaissance prai&d, h u g h  the use of visual and phot~graphic -.iden=, 

detaiIed information concerning the movcment and dqwition of friendly and cntmy forces, as well as detailed 

topogaphic information mnœming tbe battl&nt.= However, as rcaardi9g as (hcu bendits my have bœn, 

weather conditions that prohibited flying or rtstricied \isuaI and pbotographic r#somahsmce, coupIed mith the 

dcnsity of enemy air ami* or anti-aircraft coooai~&onr. suiously h t e d  its ~ v e n e s ~ . ~  

At the corps level, the politid mnstraints of aerial remnnaircane had to k ckalt witb, as tbt air 

NAC. RG24 Vol. 12.342. Lt-Col. P.E.R Wright. bbImeiiigenît a! Amy Hcadquaricrs: The I(a) Branch at Army 
HeaQQuarttrsw in "First Canadh Amy Finai Intelligence Reportw (Oaama: 1945). 

298 DHsî, War mce AmyMir  Cooperan'on Pamphlet .Vo 1 General Pnnciples and ûrganitation 1944; D m  
War mec, Pamphlet No 2 Direct Support 1944. 



Eliiot, ScarIa to Green P.134; NAC, RG24 Vo1.10.808. Fim Canadian k h q -  Inttiügence Directive No.6: Air 
Reccc 20 Apni 1944. The RC-AF. and the Canadian Army developed aspcas of acrial r#xx during the iniemar 
ptriod Early in the w u  bth tbe RC.AF. and the Canadian Amy & their mn Air Intelligence Liauon 
sections whose officm wcrc aSSigned to either corps, (in the case of the RC-AF) or the rammahnœ !spadmn 
(Anny liaison offim). initia& the air force h n  officers wcrr to work cloçcly mi& the corps hihgcnœ SMS 
protiding ai i  information ncccssary of the encmy air force pichac which might bt q u i r d  by the corps In 
addition tbe air forcc liaison officers wouid at as a medium through wbich information a c q u d  by the Corps couid 
bt pssod ta& to GHQ and the Air Mîmûy. Howevcr, for the Amy Liaison offices nniirihed to the 
reco-ce squadrons thtu work wu not ço cut and dry. It ws fcIt at f i a  aaordiag to Elliot, that thc A m y  
liaison teaxn neaicd to "seil" its role to the air force, ùy outlining the wys in which the Air Forot muid -ri the 
Army and p i d i n g  "detaiied instnictions in the mahods used for m a b g  that support dectjvc." By the fa11 of 
1943 the Arxq liaison sections had b m e ,  in cfkcl., ancillar). intdügence staffk for the Air FOI# and thcir h k s  
with Corps began to fadt. Ar a rtsulî, the formations were scparatcd into two distincî d o a s  hspollsl'blc for 
r a x m c e  and intelligence. But Mort ths rwrganization wuld gain full prominena, 2 1 Amy Group 
unofficially mersed the trend and p l a d  Air rtconnailrcance mithin intelligence in the field, d g  British Second 
and Canadran First Armies following suit 

'O' DHin War r n œ .  A m y A i r  Operations Pamphlet .Vo 2 Direct Support 1944. 

'" NAC. RG24 Vol. 10.808 Fim Canadh Amy Iniclligena Directive N0.6: Air Rccce 20 Apnl 1944. 

'03 Grœnhous, Bmcton, Harris, Stephen J.. lohnston, William C., axui RawLing, William G.P. The CniciMe of 
War 1939- 1945 : Tbe OEïcial Histon. of the R a d  Canadia. Air Forcc Volume Di. University of Toronto Phss and 
the Deparnent of national Defcna and the Canadh gwernment Pubiishing Ccnter, Suppiy and Sm1ces Canada 
1994 P.29'71nis m a s  œrtainiy the case in Normandy as the Gtimans rtlitd on the units of Flak Korp for 
protection a- the wmhelming Allied air thrcat. In volume of the official history of the Royal Canadian 



The &man& fomaded by the corps had to include the intentions, as well as the general and particular 

tasks to bc accomplished These tasks could bc rt~uested oniy when absolutely neccssary, as  routine reconnaissance 

fias avoided and amtinuai coverage of the batüefront m a s  judged tbe RAF as impractical, uneconornical and 

rarefy necessuy? My after a p ï d  m a s  o W e d  could the details of the missions k fom'ittded For example. 

details of a tactical reconnai';sanœ mission or rocket p r o m e  aaack on artillery positions for Operation Spring 

had to be at Second British Army Headquarters at 2200 D-1, n-hile details of the armed rec~ILnaiSSance had to 

arrive by noon the same day3w However, there were pnnisions for urgent requests. but these were "dealt aith on 

theu merits, h i n g  regard for the general (m*~) polie and the avaiiabilip of auaaftum Aithough, 

according to Broughali, there m a  "noxmai &iiy merage of the immediate battle h n t  for intelligence purposesu, 

it u s  only Qring the planning of a set-piece anack that the corps suCY#PiIPA in ~nûuencing the flying program in 

E ~ e n  when the weather and the bureaucraq cooperated, ihe results of the missions had to be carefully 

analjzed carefully ty the intelligence SUE bearing in mind some of the Limitations of the source. As nith signa 

intelligence. a negative redt  did not translate into the obvious conclusion thai a @em area was devoid of enemy 

a 6 i t y .  On the contrary, intelligence stans had to bear in mind that aircraft could not initiate contact the w y  an 

Air Force in the Second World War, Bili Rawiing mites that "Fiak mas eveqwhere; the German front-Line bnstled 
mith  concentrations of small caliber (20 and 30 millimeter) anti-airnaft artillery made invisible (until they opened 
fie) by the arts of camouflage; and, though flyiug abme three thousand fe t  put flots out of range of Light fl& 
they were d l  mith in  the range of h a i e r  guns, so that maintaining a straight course was hazardous, if not 
nricidal." ï h i s  uas \.ery hard for a photo f e c d d c e  pilot not to do, particularly if the picnires were to be of 
any use to intelligence. 

'04 DHist, War Office, Manual o/Militmy Intelligence in the Field 1943. 

'" NAC, RG24 Vol. 10,820. Air Pro-e for Operations July to Octoùer 1944: Air Aspar of Opaation Spring. 

NAC, RG24 Vol. 10,808 First Canadian Army intelligence Duecti\.e No.6: Air Recoe 20 April 1944. 

'O7 NAC, RG24 Vol. 12,342, Maj. W.H Bmughall, "APIS at Headguarten 2 Canadian Corps." in "F& canadian 



a r m d  car or +try patro1 cnild, parti- if the mcmy forces wac &tcrmined to rcmnin hiMcn. AiraaA - 

verification was teQuUeQ but this cauçed an unâuc &lay thaî grca!ly hampacd the raison d'tre of the 

rso- flighi? 

By the time 2nd CaDadiaa Cbrps bcfame operationai, tacticai reconnaksance and i n f o d o n  h m  direct 

corps inteliigene muid request both vinial and photographie aidence h m  any of three possible misions. The 

first was an "area sortie," which mas designeci to obSain idonnation of a g e n d  naûare as the pilot eiramined a 

dehed area of terrain mith special attention phced on selected feaîures (fonest, river, ridge a.). In the "mission 

sortie." the pilot instnicted to fly to one or more given places and fly snaight b& prwiding deîailed 

information on a specinc target (bndge, tmg etc.). The third was the "contact sortie," which was used to keep in 

contact with Wendly m p s  who lose contact miruig a banle. This, according to the manuai, wac seldom sumsdul 

due seemingiy to the Nk of fkndly fie. For aii th= opes of sortie, the main objective -.as to Iocate enemy 

D m  War ma, Manual of'hfilitmy Intelligence in the Field 1943. 

"O Ibid In addition to the thrce ripe lisced h m  aas a founh that concerned mdtegic Rem-ce which m a s  
Bown by bombers h m  b o m b  command They were man&ted to fly rem-ce Operatio~ls only in areas 
beyond those owered by the squadrons of the Tactical Air Forces and therefore were not imohred at all in the 
corps Of Army levd reco-ce picture. 



dispositions and any movement of forcts in the immaimc - battle arcs?' 

Sincc all  fighter and light bomber CTCWS of the 2nd Tactical Air For# were also traincd in g d  

crews war pxt into the tacticaï ground pichue by thtir attafhcd liaison officas, who informed than of wha! to 

look for in a desircd area Man)r times, photugraphs taken by bombas or fighttr bombcrs to -rd their actions 

aiso mded items relewnt to the corps batîle. Sina this was a secondary mlc, any information h m  this source 

muld not be reLied.iipon reguiariy but mas a welcome addition to the ovedl intelligence pichue when avaiLab1e."' 

Amv Pbotma~hic Interpretation Section (APIS): 

Mort reco-ce pilots took to the &es on photo reco-ce sorties, they were &en &ailcd 

guidance by an Army liaison officer and his air force amterpart, who "plotted positions of the ob~edves for the 

pilou' map traces and arranged thcm in order of pri~rity.'~~' The pilau were alsa briefixi mnmniag "the merage 

r e q d  and the altitude at which pictures should be taken, wbile the ning intelligence officer praided 

information about flak ~ncenhationr and enemy air units.""' When the plot mumecl to his hase, he nled a report 

that accompanied the photos he had taken This aidence was then sent to ihe Amy Photographie hîerpretation 

Section (APIS) for develupment and analysis."' 

" ' Ibd; DHist, War Oflice, Anny.'Air Operations Pamphlet So 2 Direct Support 1944. 

NAC, RGZI Vol. 12,342, Bmughaii, "APIS at Headquarters 2 Canacüm Corps." in "Fixst Ca~cban Army Final 
Intelligence Report". 

'13 Greenhous et al. The Crucible of War 1939-1945 P.296. 

"' NAC, RG24 Vol. 1 2,342, Broughall, "APIS at Headquarters 2 hudian Corps" in "First Canadian Amy Fuial 
Intelligence Report*. 



Aithough cach branch piacui a btavy dtmand on phosographic intciligenct, tbe Itsults wcre of' grtatest - 
importance to the operations staE and, as a camequenœ of the artillciy4omhaîd operational doctrine, to the 

mrps artillery as w e ~ ?  Thc operarions aaff and the corps artiUery commander used the photos, dong with a 

~ o v t r p i n t ~ o n t b c p h o t o g x a p h s ,  toiocatc mcmy katteries for coimtcrfirt and formulate the artilttry 

pian for the aming opiah~n~'~ 

At the APIS, tbc proccss of photo interpretation was dMded into three pbases. The first phase was c h e d  

out at tiie airfield, and at corps or M o n  if the pr-g ccIuipment was available. Photos of immediate 

workr of suddm increase in enemy activity w m  printed and distnarted olcith a kief s r i m  report subjected to the 

follosing priority: the movement of artillexy batmies into firing positions, signs of concentrated or hast$ ereaed 

Mensive iines w h m  the enemy couid fidl ba& and any signs of general abnormal h i t y ,  which could affect the 

immediate outcorne of the batt~e.~'~ 

The second phase of interpretation involved a more detailed stuc& of the batue area and attempted to 

ascertain any change in the intentions of the enemy. Prions- in the second phase uas &en to îhe identification 

and Iodons of defensiw works, suppiy dumps ( p a r û a h l ~  ones that incteaçed in size) and artillery barteries that 

may have exaped the first phase of interpretation. These were to be reporteci dong with any changes in eneq 

dispositions, locations of h-, &nolition acthities or any abnormai hcrease in the size and numt#rs of 

the fornard ~ q x . " ~  

"6 Englisb F a i l w  in Hieh Command PP. 160-162. 

" ' D m  War ma. Manvol ofMilirmy Intelligence in the Field 1943. 

"' NAC, RG24, Vol. 12.416. First Caaadian Amy HQ Re S M  Course Leaurcs: Senal 12, Intelligence: 
Infonnaîion, Sources, Collection, Collation, Dissemination 



For the third phase of the interpretation process, the APIS team & I d  deepiy into the detail of the 

Mensin positions seen in the earlier phases, and addressed and cross<hccked aU items of military intercst found 

on the photogxaphs and in reports from ground formations on the h o t  and the nanks. Any topographical 

information requued for the engineer's staff and for the Men= overprint mas aIso noted in this phase for 

incorporation into appreciations for qmming operations like spriag3= 
* 



PART III 
COLOURING THE lMAP BLUE 

'The most M~cul t  thing is to direm the enemy's plans, and to detect the tmth in PU reports one meives: 
the remliader required only common seme'' 

- Napoleon - 



Cha~ter One: 

Preliminary Intelligence - 
"Tennis over the Orne" 

In 195 1, teflectiag on operations Goodwwd and Atlantic, Second British Army commander Gen. Miles 

Dempsey told Sir  Basil LiddeIl-Han that the operations had bem design& to seize al1 the m g r  over rhe Orne 

river ninniog h m  Caen to ~ r ~ e n t a n ~ "  As pan of an aüritionai strategy he called 'tennis over the Orne", 

Dempsey hoped that by caphuing and holding these crossinfi the main Gcrman armouted forces to the west of the 

river wtdd be shut off and either forced to retreat or daooyeb3" According to Dempsq, tbe naîural Gennan 

reaciion to an allied thrust east of the Orne wouid have been a stnke eaSt0,a.d mer the river where, if blocked, the 

German amour "wodd have had io retreat muthmu& - the oniy course I& open to thema'= Dempsey aas 

conficient that his forces, coupled nith ihe overwheixning allied air superiority, wodd be able to check any German 

counterattack once the Orne cmssings had been seked"* 

'" PR0,CAB 106/lO6l, Liddell-Hart, Sir Basil, Notes Made By Captain LiddeU-Hart on his 2 l/î/l952 I n t e ~ e w  
with General MC. Dempsey. Operation Goodwood 18 Juiy 1944. "9, striking fint on one side of the Orne and 
then on the other" Dempsey told Lideli-Hart "we shodd force him to M n g  divisions acmss, and be able to hit thern 
with our air force in the process of crossing, when they were phcularly vulneraùle." Liddell Hart Center for 
Military Archives (LHCMA) King3 CoUege Lon&% LideU Hart Papers (LHP)1/679, Liddell Hart to .lord A 
Tedder aiih atiached questionnaire of interview nith General Miles Dempsey. 1 May 1952. LHCMA, LHP1/679. 

"). Liddell Hart m Lord A Tedder witb attachai questionnaire of h i e w  aith G e n d  Miles Dempsey. 1 
1952. LHCMA, LHPV679. 

324 iùid Acarding to the Second British Amy Intsum No 43 of Juiy 7 1944 Gaman lateral communication mer 
the river Orne had ben arnsiderably wtadcd between Caen and Thury Haranirt by the bombiag of the bridges. 
A p t  h m  two road and one rail bridge in Thury Harcourt, al1 bridges were damaged, some seriously. Nthough 
many of the road bridges were unseniceable, the rail bridges had "probably bbcn or can ben adoptai for road 



During the two violent and h d c  dap of operations Goodwood and Atlantic, Simonds's 2nd Canadian 

Corps intelligence staff (under the comxnand of Maj. W.H. Broughall) had been afforded a sommhat detailed 

introduction to the German Mences south of the Orne River. On July 20, Second British Army issued an 

intelligence summary (zntsum) based on information a a p u d  mer the past two days: "En- reSiStance sfiIl 

remains strong - based as it is on French l-illages and M e t s .  These are nwt realiy prepared positions for the).. were 

left khind when we crossed the Caen-Mezidon railway. Nevertheles they arc strong t;tcticalIy and so close 

together as to prevent fredom of movement to armoured forces, and are very suitaMe for Defeace by smaU 

numbers of men with a few tanks".33 

Clver the last 48 hours, 2nd Canadian Corps had been tangùng orith eiements of Dietrich's Panzer 

Korps in amditions such as these. During this period aiiied intelligence managed to estabiish, mostly through 

prisoner of aar reports, detarled proiïia of both the 272nd infantry and 1SS Panzer Divisions facing themJZ6 

Prisoners h m  the 272nd division captured dtiring Goahood and Atlantic informed Aiiied intemgaton 

that their unit bad been reduced seriously oh-er the three-day battle and, as a result, morale had plummeted. 

- - . . - - - - - - - - - - 

M c .  In addition to the remaining bridges there were fords. "It must be remembered" the intelligence staff 
recorded "that the River Orne is at present very shailow and in parts only 2-3 feet deep and very reactiIy fordable." 
In an appendix to the Intsum two road an one rail Inidge were in tact in ï huy  Harcourt, while one mad bridge was 
in tact farther north in the Forest de Grimbosq. Eveqthing Else -.as either destroyed or Limiteci to one-may m c .  
PRO, WO 17 1/22 1. Second British Anny htsum No 43 July 17 1944 Enemy Communications: State of Bridges 
over the Orne and State of the Bridges Over the River Orne between Caen and T h w  Harcourt as of Jdy 13. 

''I PRO, WOl71/22 1. Second British Army htnun No.46: 20 July 1944. There wea four principle media for 
passing intelligence information The h u m ;  The isum; Telephone; and Liaison. The Intsum was an in-depth 
su- of intelligence maners in the corps a r a  as weil as notes on generai interest conamhg the German 
Amy its tactics, equipment and personalities. The Isum was a lengthy (24-35 lines) mireless message that dealt 
strictly with both enemy and fnendly situation reports and information of utmost urgency. The disenbution at the 
Corps level incluckû "the Divisions, the Fianking Corps, Amy, the Artillery and AGRAs as well as the 
Commander, Chief of Staff, CCRA, and others actively interested in the enemy situation". NAC, RG24 
Vol. 12,342, "Fint Canadian Army Final intelligence Report, Vol. 1, Part 1 Operational Intelligence Section 3: 
Intelligence at a Corps H.Q." (Onana: 1945). 

'" PRO, DEFE3/49 XL3288; XL3488, Ultra had intercepteci the ordea h m  Commander-in Chief West to move 



ConscquentIy, most prisonen nere quite orilling to e.\pound on recent events. The Infirmation obîained pmided 

2nd Canadian Cap intelligence wiîh a complete unit history, çamposition and organization of the 272nd division, 

as weil as the nama of ail amxnanders d o m  to the company level." The division aas reported correctiy to have 

a large &-up of "foreignen" in its ranks - that is, soldiers from Eastern Europe who cither votunteered or were 

conscripted into seniœ aith the Wehrmacht, as well as a large antent Qaan h m  the resen,e~.'~ Desptte the facr 

tliat the 27Cnd mas stiii masiderd an "ixhnt" division in terms of unit cohesion (it was formed in Novernber 

1943), alrnost ail of the original cadre had sezn pmious action on other fronts "some for, some a m  others both 

againn and for ~ e r m a n y " . ~ ~  As opunistic as this material seemed at fhst *ce, the intenogations also proQced 

the first indication of a major movement dong the German line. One prisoner eagerly revealed that bis unit had 

"relieved a l l  SS (mps)  in (the)area west of the Orne approximateiy ( t h . )  dap ag~'.'~O 

While a constant stream of information conceming the 272nd division was ffo~ing in, the statu of the 

1SS Panzer Division %as a littie more confiised Due to a Iack of immediate information, the 2nd Canadian Corps 

intelligence staff was forœd to rely on data that ranged h m  Juiy 11 to July 19 for its assessment. Sirnonds 

intelligence received word h m  interrogaiors at 2nd Canadian Division that the Panzer Division was committed in 

the Vemeres area but to what extent m a s  open to speculation."' Some early accoum had it fuiiy commined dong 

the 272nd and 1SS dh-isions to the Norman& seztor on Juiy 1 and Jdy 2 reqxcthely. 

'" NAC, RG24 Vo1.13,750.2nd Canadian Infmtry Division Intsum No.4: 18 Juiy 1944. 

323 &d 

J3 Iad Acwrding to Friedrich Schack the chision mmmaader the 272nd m a s  formed !hm veterans of the 2 16 
dfiision after the battie of Orel-Gomet on the Russian h n t ,  Mer forming in St.NichoIas muth of Antwerp the 
272nd mm transfenied to the South of France for coastal defense duty. On July 2nd it was ordered no* to the 
Normandy Front and took almost 10 &ys to rtach its destination. NARA Center for Captured German Records, 
MS# B-550, "272nd Infanu). Division: Norman& h m  5-26 July 1944." 

"O NAC, RG24 Vol. 14,345,2nd Canadian Armound Brigade Message Log, O1ûû 19 Iuiy 1944. 



the Verriéres line but, according to 2nd Canadian Infanüy Dhision's Intsum No. 4, part of the division had k e n  

relieved on the tanks of the Onit by the 272nd These elements had then been sent for mit and refit in the 

Brette\iiie-sur-Lake ares."' On Jdy 20. Ultra ciecnp nen able to pinpoint the n m  h n t  iine positions of the 

1 s  Panzer stning - r d  from HUM-Folie to Frenomille, north of La Hogue. The interceps also reveaied that 

the Panzer division -as intending to hold this position in the face of an expected allied armoured thnist d o m  the 

Caen-Falaise ~ o a d  '" 
Despite the ability of 2nd Canadian Corps intelligence to constnict a solid pictue of 1SS Panzer Dh-ision's 

intentions and composition, it was unable to gaîher specific information regarding disposition of its subunits 

Although Simonds's intelligence knew that 1S.S Panzer Dhision contained three regiments, reports that its 1SS 

Panzer Grenadier Regiment was west of the Onie on Juiy 14 sas now consiQred suspect in light of the Ultra 

imercepts. and by reports h m  8th British Corps îhat tanks h m  the 1SS Panzer Regiment were operathg near 

~ourguebus. 334 

On the hasis of their losses during Gwdwood and Mantic, the diminishing strength and fighting ability 

of both the 272nd and the 1 s  Panzer his ions were thus report& optimistically. To temper possible 

merestirnation in the wake of this mduatiop British Second Army Intelligence issued a sobering message 

mncerning the state of the Ge- Defence: "German forces are very ûepleted and in need of regrouping, and the 

more we harass and delay that process the better.. .ta talk k l y  in terms of divisions under strength opposing us is 

''' PRO, HW5/535; DEFE3/59, XL2752; XL2878; XL 2691, This vas rem-ed on July 21 when üitra reponed 
that on Juiy 18 the Fho of the 1 SS Panzer Dhision m a s  mming to a new battie headquarters in R e r n d ,  south 
of St.Sylvain Three other deq'pts, (XL2623, XL2628 and XL2646) revealed on July 18 and 19 that as of the 
1W on July 18, the 1 SS Panztr Division rias to attack the line Manaeviile to MonbRille after reaching the 
Cawy Caen road and that the front iine was the north edge of Frenm-ille-Poirier-Solien north of GarceIfes. 



to give a fafx picture for they are backed by the Corps troops of 86 Corps, ES, IES, and 47 Panzer Corps and a 

large ntnnk of Flak troops. The strength of these latter is difficult to estimate. They are dic ient  for out air 

forces to frnd hem a menace and k e  delayexi onr amour to no mal1 degree.'"' 

While aggressive German rearguard actions wete m i n g  2nd Canadian Corps in the "villages and 

bmlets" south of Caen, intelligence dismered the boundaries of IST Panzerkorps east of the Che,  its artiliery 

headquarters in Bretîeville-SUI-taize and its main line of resisbnce on the crest of the ridge: "Prepared positions 

exist not far in the rear. roughiy dong the 59 northing grid h m  May--sur-Onie to the Caen-Falaise d w y .  Here, 

there is ampte aidence of infantry field defence, AA guns, both heay and light, and field artillery m e r  back 

The so-called rank country doesn't really exist - there are too man? inhabited places and the very successfiil 

annound brealahrough bad now had to @ve place to infane nith tank support". 3s 

tater in the &y, Ultra revealed to Second British Amy Intelligence thai, on July 13, SS operations 

headquarters had agreed to sead ISS Panzer Korps lûûû replacements as quick as possible. However these wauld 

be the last a-vailable, for as tntra revealed, "SS Operations HQ mas unabIe to foresee when it could make good the 

losses of 12 and 1SS Panzer Di'~-isions by bringing up personnel replacements of any amsiderable size.""' The 

only help that W Panzer Korps m s  likely to get in the immediate future %as ftom the Panzer Divisions West of 

p .  - -- -- -- - -  - -- 

334 PRO. W0171122 1, Second British Army Intelligence Log 0250, July 19 1944. 

"' PRO, W0171/221, Second British Amy In- NOM: 20 Juiy 1944. 

3M PRO, W0171l221, Second British Army uitsum No.&: 20 M y  1944. A Tactid Reconnairzao~report at 2000 
July 19 codirmed the e-nœ of a zigzag pattern trench system on the ridge and a h  reported the possl'bility of 
camouflaged tanks fhîher to south around St.Sylvain. I(s) at Second Amy that there was "much activity" in the 
area St. Sylvain but gave no fiuther details Second Anny Int Log 1900 July 19 1944 W017 1/22 1 PRO. 'Tnese 
tanks turned out to be part of the I 16th Panzer Division which had crep into the area wuth east of Veméres. 
Despite its avaiiabiiiîy on July 25 the 116th was not needed to muter 2nd Canadian Corps aüack Sauer RJ. 
Germany's 1 SS Panzer Corps: Defenshe Armoured Operations in France, June-Septembet 1944. Dissertation 
Boston College 1992. 

'" PRO, HW9536, XL2797. 1340 July 20 1944 



the Orne river. 

By the second day of GoodwooQ British and Canadian intelligence had appreciated tbat Bourguetnis 

Ridge aar the key to the Gennan Mensive position e .  of the Orne and expeaed that the Gennans aould 'make 

all &om possble io mais it by bringing aU inailable mps to this  or."^^' The arrid of 1SS Pamer Dnision 

to the front seerned to mnhn chis nispicion and the lOSS Bas to f o l l ~ w . ' ~ ~  This suspicion pas nipponed 

by reports h m  Ultra that the lOSS had opened a new battle heacIquarters near Thun. Hamoiai on the morning of 

18 Juiy and thaî the Omc river, panicularly in that area, could stiii be mssed. Semnd British Army Inkiiigence 

judged tbat the 10s was moved to this axa for a much-needed rest but which all 'ta> often had meant but a 

transfer to a new battle."w 

On Jdy 19, there mas no sign that 10s had crossed the Orne, as reports h m  the Special Wireless 

Section Type A at Second British A m y  estabiished that elementz of lOSS Panzer Di\ision am in the vicinity of 

E w e q  am of the river. This repon was cunfïrmed four hours later when 21 A m y  Gmup --as able to DF elements 

of the Panzer Dhision in the same area and r e c o a e d  these l ocat io~  at noon the folloaing day."' Near 

midnight on Juiy 20, signals intelligence at Second British Amy rrported that elements of 1 OSS were west of the 

Orne River near EIW and north of Thuq Harcourt but jwt a n o s  the river h m  the Foret de Grimbsq. SHAEF 

intelligence wrmborated that lOSS was stiii muth of E\say and dthough unwmmined, it aould "probabiy mct 

338 PRO. W0171/221. S m n d  British Amy int Log 0530 Jdy 19 1944. 

" PRO. W017 1/22 1. S a n d  Bntish Army Intsum No 44 Jdy 18 1944. Both the ln and 8th British Corps were 
expecting that the 10 SS wodd corne east of the Orne. 

"' PRO, W017 1/22 1, Second Army Int Log GSI(s), Second British h j *  I(s) 1900 July 19; 2 1 AIK Group 
Sigint Sitrep for Juiy 19 2245 July 19. NAC, RG24 Vol. 13,465. First Canadian Army Intefigmoe WD Iuly 1944. 



to whichever fiank of the bridgehead chxelops mos! dangerou~ly . '~~~ 

The sister cihision of 1 0 s  in KSS Panzer Korps, 9 s  Panzer Division, m a s  also sought adveiy by allied 

intelligence for signs of mo~ement east of the Orne. Signals intelligence had obtained some remarkable results on 

July 17 by intercephg a senes of medium-grade communications between its commander, Sylvester Stader, and 

the cihision's tactical and main headquarters. The intercepis mealed tbat two armoured Kampfpppe 

(Zwllhoffer and Meyer) were operating as the division's counterattack force and had ken cailed in by Stadler for 

defensive action at E \ ~ . ~ '  

On Juiy 18. as Gaainood commenced, Second British Amy reported that 9SS mas Mly engaged west of 

the Orne. By mon the foiioning &y, reports were king received h m  Gen N.M. Ritchie's 12 Brirish Corps that 

both the 9 s  and lOSS had nithciraun h m  the front line near E v e q  but 12 British Corps later reporte- that the 

panzers of 9 s  were still at the h n t ?  This sas later coniïtmed Second British Army Intelligence which also 

report& that the smaii number of 9SS tanks encountered  los a reflection of the depleted state of the Panzer 

~ i \ i s i o n ~ '  hiring the night of luly 19-20, Ultra mealeci that the situation and the h n t  Line of the 9SS Panzer 

h i s i o n  remained unchanged in the early evening on July 19. However, by noon the next Q?. signals intelligence 

at Second British Army reported that it had not heard aq-thing h m  9SS Panzer Division during the night or eady 

morning heurs." "s aas nippontd by William's Intelligence staff at 21 A m y  Gmup, which reponed at 

'" NAC, RGZ4 Vol. 13,645, EXFOR Inim No 44 First Canadian Army Intelligence WD July 20 1944. PRO, 
WOl7llt2 1, Second British Army hteliigenœ Log 2320 July 20 1944. 

NAC, RGZI Vol. 13.645.21 AG i(s, Ciropeari sitrep No 47 1 4 0  July 17 1914. WD First Canadian Army 
Intelligence. The interceps aIso weals calls by Stadler for aii sen-iceable tanks to be sent fornard for the fight for 
E m q  as weii as a cal1 for a Sitrep h m  the 20 SS Panzer Grenadier Regiment. 

PRO, WOl7U2îl. Sefond British Army Int Log 0250, 1 100, and 2245 July 19 1944. 

3.1' PRO, WOl71/22 1, Second British Amy Intnun No 44 Juiy 19 1941. 



midnight tbat the 9SS Panzer m a s  still "unheard," but there were no concrete reports that any elements of 9 s  were 

mming east of the 

Only aAer the start of G t d w o d  was Second British hq intelligence interested in the immediate 

whereabouts of the 2nd Panzer Dhision. On Juiy 19, signais inteiligenœ at Second British Amy reponed thar 2nd 

Panzer nas still fkcing the Americans west of Aunay near Caumont. T b  aas canfirmed by the 30 British Corps 

on the afternoon of July 20, while i n t e  later mealed that the cüvkion had se! up its signals center on Ju& 18 

near Cam* outside o au mont'^^ Az aas the case w l î h  the 9SS Panzer Division, the British Horis in Choh-d 

had yet to stir the 2nd Panzer Dilision to move east to conter the ailied ondaughî. 

On the same afternoon, as Operation Gocdwood m a s  grinding to a halt, Dempsey arrived at Simonds's 

headqllivters at the foot of Veméres-Bnnguebus Ridge.3w When De- arrived, Simands %as - preparing to 

attack Veméres Ridge that afternoon as called for in Operation Atlantic. Upon raimiug the situation xt became 

aideni to Demgse). that Gooclwood had devoked into a castly infaniq süuggle as the British armoured dh-isions 

were unable to break the Gennan tank and anti-tank gun concentrations around La Hogue and the woods to the 

e a ~ t . ~ ~ '  "North of ihis wood," D e m J s  intelligence reported, "the memy convived to set up some form of 

- - - - - - - - -- - 

Yb PRO, HW5/535,XL2764 0459 M y  20 1944; PRO, WO171/221, Second British Arnty Int Log 1150 July 20 
1944. 

'" NAC. RG24 Vol. 13.46s. Fim Canadian Amy inteiligenœ WD July 20 1944. Cirop-arl Sitrep No 62 Jub 20. 

wa PRO, W0171/221, Second British Army In< Log 1900 July 19 1944. 

PRO, WOl7 1/22 1, Second British A .  In1 Log 13 19 July 20 1944; NAC, RG21 Vol. l3,6.15, WD Fim 
riuiadian Army Intelligence 1940 July 20, 2 1 Amy Group Ciropearî Siîrep No.62. 

'50 The Verrieres Bourguebus Ridge ras the samc topographical feahih which ran h m  the banks of the Orne 
river east to the w& east of La Hogue. On the western si& on the Caen Falaise road the feature sas h o m  as 
Veméres ridge whiIe ons the opposite side of the road it was rcferred to as Bourgwùus. Atlantic m a s  a 2nd 
Canadian Corps subsidiaq operation in Second British Army's Opration G d w o a i  

Second British Army Intelligence had received word h m  Lt.Gea Richard (YConnor's 8th British Corps on 



defenœ line ... which delayed ow a h n œ  consi&rably." The impartance of this wood to the German Ugh 

Command was ngt lost on Dempsqr nor on his inteiiigena M. "The Bourguebus a m  is still the most important 

sector of the boni. To lose it is to risk total destniction of the forces in West Norman*. To hold it is to at leas 

have insurance towards withdraaal More In U.S. 

Although Operation Good~wd m a s  ninding dom, the succws of Simonds's 2nd Canadian Corps in 

Operation Atlantic had mealed that the Bank of the lS Panzer Division mas partly unwvered along the Vemera 

end of the ridge iunning dong the ~ r n e . " ~  if chir a r a  could ùe breached, the k q  ûerman ddence on Bourguetniz 

Ridge would be in jeopardy of behg outflanl-ed and attacked h m  behind In this event. the Second A m y  

intelligence swmkd that the German reaction would be to "prevent us mo\ing up the rishg p u n d  south of 

Bourguebus and to that end he aill contest e i q -  inch of gr~und"'~ If the German efforts to defend this ares weE 

to f a  Second British Amy intelligenœ wmed that another defensive line running h m  MaysurUrne to 

Garceiles mas king prepared but that it had not ';et reached any formidable proportions and w a s  judged to be "still 

in embryo."."' 

As a resuit of the sluggish response of German amour, the acute shortage on German infantg and 

Jdy 19 that at least U) Panther tanks aided by some MCWs and self-propelled guns were in the are. and were 
probabiy part of the I SS Panzer Division which rias exp ted  to m m  east of the Orne. PRO, W0171/221. Second 
British Intelligence h g  0250 July 19 1944;, Liddell Hart to Lord A TedQr with attached questionnaire of 
intentew mith General Miles Dempsey. 1 May 1952 L H C M q  LHP1/679. 

'" PRO, W0171R21, Second British A m y  himm No.44: Juiy 18 1944. 

The bulnerability of the Gerrnan defenœ in h t  of the 2nd id Corps naas aise aident to the intelligence 
staff SHAEF and to Col. Joe Ewart at Montgomeq3s TAC headquarters: "The enemy stabilized the situation for the 
moment on the higher ground", the intsum for July 20 tcported "Wherher he can continue to do so remaius to be 
seen, for the rapid a&.ance of Canadian tmp on the east banks of the river (Orne) to weii south of St André 
suggest that 1SS had left its aaak pariiy unco\-ered" PRO WOlWl3 1,21 A m y  Group Intsum No 147 Part 1 July 
20 1944; NAC, RG24 Vol. 13,465. WD First Canadian Ann). htelligence .EXFOR Isuni No 44 0 1 5  July 2 1 1944. 

PRO, W0171/221, Second British A m y  Intnim N0.45: Jdy 19 1944. 



plummeting morale, it 56emed the oniy ching impeding nuther oprations &an the Orne river by nightfall on July 

20 aas torrentid min and the formidable Gennan foras on Bourguebus ~ id~c . '"  To b c h  this line, and o p  the 

Ray for the British Amour to continue what operations Goochood and Atlantic had started, a dctermincd asradt 

by 2nd CO- wz repuindu' While Simonds aar preparirig to continue Qwn the Orne RNer \dq as 

nquirrd in ûperation Atlantic, Dempsey ordacd Simon& to p r e p  a prelirninary plan to take the Crameml 

spur, south of the Vdm-Bourguebus Ridge on the next dq-.'% 

356 NAC, RG24 Vol. 13,645, First Canadian Amy intelligence WD Jufy 1944, EXFOR lsum No 44 O0 15 July 2 1 
1944. Other than the 1SS Panzer Division and the 272nd Tnfanûy divisions, only the decimated 12SS and 2lst 
Panzer Divisions, reinforced by a Tiger battalion were the only units judged by SHAEF intelligence to be 
comtering the British offensive. 

'*' NAC, RG24 Vol. 10,798, GOC's Acthities Juiy 20 1944; PRO, W028Y9, The F'irst Hundred D~JJ of Operation 
Overlord" The War Diaq of General Miies Dempsey Juiy 20 1944. 

'M PRO, W0285/9, The Fint Hundred Days of ûperation eerlord - The War Diary of General Miles Dempsey, 
July 20 1944. A Liaison Officer from Montgomeq's tactical headqmkrs informed the 2 1 Amy Group 
commander that 2nd Canadian Corps had an "unconfirmed plan" to the C r a m d  spur îhat night and that artillery 
concentrations had been ordered on Fontenay and Rocquancourt and that Simonds had gone fornard to "recce for 
the attack" A fm hours later, 2 1 Army Group received word that this attacks would only go in some tirne the 
folloaing day. According to Montgomery's diary. wbich was antten after the faci for psterity, he recaLicd "In the 
afternoon 1 went to see Second British Amy and gave Dempsey my orden about his front. 1 had been thinking 
mer the proùlem and it --as clear to me that there was no real objective at the moment to the south east of Caen 
(for) we now had the bottieneck of Caen, and a good bridgehead over the Orne, an this gave us the ability to 
operate strondy tom.ards Faiaise when a good opportunit). %as created." This change of plan formed Montgomews 
new M y e  (M5 12) for July 2 1. Accordhg to Dempsey, these directive were mritten confirmation after the Eact of 
discussions beîween himseif and Montgomery, but their function m a s  political. Copies of these directive 
were sent to the British Chief of the General Staff Field Manha1 Atanbraoke to help him =th any political iU 
feelings on the part of Churchill or the British War Cabinet. According to Canadian û c n d  H.D.G.Crerar, who 
met mith Montgomery on the evcning of July 20 2nd Canadian Corps could not bc iwrted into Fim Canadian 
Army until the general line of Virnont 43rettAille-SUT-Laize - Bulis - Evreq had bccn reacbad which 
corresponded more or less to thox laid out in Montgomeq9 dwctnz. 2 1 Army Gmup TAC HQ Log 20 10 and 
2306 July 20 1944 W0171/112 PRO. Tactical M e  M l 2  21 Juiy 1944. Dempsey Paprs W0285/2 PRO. 
Crerar, Gea H.D.G. memo of Conference with CinC 2 1 AG held at TAC 2 1 AG. 2 100 20 July 1944. BLM Diary 
July 20 1944. BLM Papen. IWM. Crerar P a p  (CP) Vol. 2 MG30 E157. NAC. 



Cha~ter Two: 

July 21 - The Outline of Spnng 

UnWre most other ailied corps commanders who lefi the initial planning of an operation to their chief of 

nafL Guy Simon& m e  his own outline plan as a basis for m e r  duaüed s t ~ d y . ' ~ ~  9 C.P. S t a q  amte in the 

fàil of 1945, this MW "cleariy the mOSt important stage in the planning and the one at which the basic decinons are 

takenmm Amrding to Staay, the offiœrs aho were close to bim h g  the campaign in North-West Europe, in 

particular his chief of staff Brig. N.E.K Rodger, had nothing but admiration for Simon& intellectual qualities 

when it came to planning an operation: "His mind vas miA, penemting and analytid; he instantiy perceived 

what were the essential elements of sny problem and be knew what resources were at his disposal, he would 

produce his plan for an operation almost instantlynM' 

Acmrding to Brig. Rodger, "Simonds basicaiiy did his o m  operational planning and called on his heads 

of arms and the stan for information and adïice as needed," as Rodger "acted mainly as a amrdinator and to 

ensure that others were mformed of developments in planning and during ~~erations."~* As for the d e  played by 

'" Uofï, B9û-ûû20/0 17/04 1. Staay, Impressions of Guy Simon& Fall 1945. 

"' Ibid According then Lt. David Wiens when he joined BmugWs inteUigenœ team at 2nd Cana- Corps he 
found that it m s  quite a change fiam First Canadian Amy. "Under its dpamic commander Guy Simonds it 
seemed to mme at a faster pace. Tasks had to be completed yesterday and there was always a lot of wming and 
going and people worbg around the cl& The intelligence section m a s  headed by Major W.H. (Bill) Broughaii, 
competent, exacting and fair - a first class stan inteiiigenct officer." DHist, Wiens, David, Intelligence Officer. 
Unpubiished manuscript P.9 1. The author is thanZdul for the use of Col. Wiens' manuscript. 

%' N.E.H Rodger to the author, Januaxy 2, 19%. 



intelligence in Simonds's pianning, Rodgtr recailed that Simonds "would attempt to integrate his wious sources 

of intelligence" aichwgh diffe~ent ciraimstaaces "might atw gr*ltcr weight to be given to one or motber 

Shonds's GSO II intelligence, Maj. W.K Broughall, , aar "a wry component person" and ' v q  much 

of the planning teamn in Rodger's estimationwM h r d i n g  to Bmughali, living in Sirnonds's mess p i d e d  bim 

with thme opportunities each day (whicb nas one more chan rsommended by the Mmuol of M'üfmy Intelfigence) 

for bringing the mrps commander's atiention to "any items of importancew concrrning the mmiy situation =hile 

* Ibid On F h y  17 194, Simonds laid out his operational plicy to be followed by 2nd Canadian corps in the 
forthcoming imïsion of the continent. "The probable mle of 2 Cdn Corps" Simonds amte "will be to pass t h u g h  
a beach-head which has been se& by assadting forces and aüack, wear down and &stroy Gennan W p s  which 
oppose it, aithin the corps "com&rw &fïned by the Amy commander." The AïTACK: "When the Germans 
decide to stand and fight a defensive battie, aüack nithout adequte r e c o ~ c e  and preparation uiii not 
succeed. The attack mua be carefully organized and nrongly supporteci by aii mailable artillery. The kntage of 
aüack must be Iimited to bat on which redy  hemy support may be given. ï h e  essence of the German of 
Mence is the wunter-am& Xis fornard Menœ are not th idy  held in tenns of men, but arc strong in automatic 
weapons and weU supporled by moitan, siteci up to three or four bousand jards in nar of f o m r d  defenbed 
Iocalities. These mortars are capable of bringing very h e a y  fïre to bear in front of, or mithin, the German 
Mensive position A well p h e d  mfimûy atr?rck. with ample fire support, m d i  penetrate such a position with 
comparative case, but the fïrst pnetration wül stir up a homets nest. As h g  as fksh resex~s mdable the 
Germaas wiil couter-aüack heaviIy and wntint~w~sly. supported by self-propeiled guns brought up to close range 
and by any mortars which have not been mer-run in thc initial assauit. The suaas  of the offensive battle hinges 
on the Meat of the Ge- amnter-aîhch, with sulTicient of out o m  reserves on hand to launch a new phase as 
soon as the en- strength has spent itself. The defeat of theses countcr-attackr must form paxt of the original plan 
of attack which must inciuded arrangements for artillery Çupport and the forward m w a  of h f h t r y  supporthg 
weapons - iacluding tanks - on ihe objecihe. Funher, in selecting the ob~eçtives, the suitability of the h n t  h m  
the point of ~ l e w  of fighting this "battle of Counter-anackSn must receiw important considtration. The following 
points must be crinsidered in the initiai planning: A) The depth of he initial objectives. To wu nm the German 
mortar positions requins petration of this fornard defenœ to a depth of some four thousand yards. ..b) The phase 
of the attack at which the bulk of the artillery is to be moved fomatd m u t  receive eariy consideration ... C) The 
w y  in which the Gcrmaa support their infàntry in the cciunter-a#afk must bt clearly undtrstood.. ... 'Operations 
should be "phaseda accordingiy....A s o d  simple plan basses upon: a) the ground b) Enemy dkpsitions and 
probable intentions c) the support aailahIe d) The charactcristics and capMitics of our m m  arms and troops and 
presseâ home mlth resolution, wii i  u s d i y  s u d  Compiicated, iawilved plans seldom s u d "  NAC, RG 24 
Vol. 10,f 99, Simonds, Lt.Gen. G.G. Operational Policy 2nd Canadian Corps. 

Ibid 



keeping himvif *continuoudy idormedo of Simon& quuements.w Although Simonds setmai to have 

integrated hir intelligence M M y ,  none of îhe officers on Bmughall's operational intelligence staff had any 

pmious opcrational e v n e n œ .  As a r d t ,  a heay reliance nas placed upon the intelligence sta£€ at Second 

British Amy who pmided 2nd Ciuiaditln Corps aiîh 'imaluablc guidance and mperation.'" 

At 1 0  on Juiy 21, Simon& held his first conference on Spring at the Râccnire in Caen The 

conference mas attended the cbmmanden and staff officers of the 2nd and 3rd Canadian infantry divisions. 2nd 

Canadian Armourcd Brigade. the staff of ihe 7th British Armoured W o n ,  and Maj. AT. Sesia of Col. Staws 

historical section Afier king brought up to &te by Major-General Foullres and Major-Chd Keiier on the 

situation on their respecbve fronts, Simonds issued his outhe pIan for Spring, which muid commence on July 

23.* "In tiew of the aiemy's iàvourabZe position h m  which he had excelIent obsenation of AUied movements,' 

'" NAC, RG21 Vol. 12,342, Broughall, "Intelligence at 2nd Canadian Corps" in "First Canadian Army Fiaal 
Intelligence Report". 

Ibid 

Uoff, B904û20/0 17/04 1, Stacey, Impressions of Guy Simon& Fall 1945; IWM, Erskine Papen, Exskine Diaq- 
3dy 21 1944; NAC. RG24 Vol. 17,506. WD 2nd Field Historical Section 1ûûû 21 JuIy 1944. In Stacq3s remarks 
h m  the fali of 1945 he wmte: "Part of General Simonds' success may weiï have k n  due to his capacity for taking 
decisions which some might deem ruthless - decisians in which the needs of the tacticai situation were placed 
before "human" considerations." On 16 Juiy 195.1 Simon&, addressed the officers of 3 Cdn Inf Div and 2nd Cdn 
Armd Bde at the chateau near Cairon: "The Russian offensive in the East is going exiremely weil. From the latest 
reports îhe Russians are some thuty to for@ miles h m  tbe Easî Pnissian fmntier. Here in the West, The Gcrman 
formations farc all wmmined including two which arrivai recently from Rwia. As far as we can determine, .the 
German are short of men and equipment, and we have not xi far encountered any h h  formations, nor do there 
seem to be any in tight. OpPosite us is îhe "worisw so to speak 1 think you wili rcmernber General Montgomq's 
remarks when he spoke to all formations prior to P D a y  and said that WC had the wa. "in the baga ifwe made an 
a h u t  eEort. My ~ l e w  is that we wiil have the var "int the bagw tbis summeer or at least in a maüer of w& if we 
purnie the admntage we now hold 1 cannot stress too highly what &eçt this aiiout &ort miU have on the enemy 
and ils advantages to us particularly h m  the point of ~ i e w  of our onli ttoops. 1 f the war drags out, normal 
nastage Wl ensut an casualties mili mount up. On the othcr han4 by &g use of an a i i a t t  effon our casualties 
may k initiaiiy hi& but in the Iong nm thcy wiii be Iess. 1 think that it is sa& to compare the encmy in his 
present situation ta a boxer who is groggy on his feet, and neeQ but the hockout b l m  to £ïnisb him off. 1 ask all 
cornmanciers here present to put nrst and forernost into k i r  min& the idea of the ali-out effon. You must a l w ~ 3  



Sesia reuorded that another operation wodd be planned to "seize the high ground xuth  of Caen" in the area 

Fontenay-le-Mannion, Rocquancourî, Le Bmyere (CrameSnil rpit).= For the inunediate fbiure, Simonds ordered 

thai, due to heay counterattacks through the night of Juiy 20-21, Fouikes's 2nd Canadian Infantq Division shodd 

bc rsoqplked and hold its present p u n d  while 2nd Canadian Corps artillery aas mmed south of ~aen? 

Part of the Second British Army intelligence summary h e d  the pmious night had reported that, due to 

b d  weather conditions over the p i o u s  twt, &ys, air obsenation dong the front mas apparent, "minimal to non- 

remember that if '-ou rest, so does the eneq; and the final outcorne takes considerable longer. You must therefore 
call on o w  troops for this a l i a t  effort ... 1 want it to be absolutely clear in your mincis that occasions di arke 
when 1 wiIi make heny demands h m  you at ta time when your troops are tired, but the en- is groggy. This 
produces great results and a saves canialties. There is aIways a ten&ncy on our part to look at our troops aAer a 
particuiariy Mengagernent and consider them tired without appreciating, at the same the,  that the enemy is 
more so. 1 think that the German's position as a whole is not far h m  the point of cracking up unless he produces 
fresh formations. His prospects of prcxïucing ftesh formation fonn Russia are at present vexy slim although he may 
produce srne fiom My. There is no doubt that he may have a certain amount of reincorcements to h w  h m  but 
there m o t  materialiy aIter his present position. 
Osxrational Points: ..Y have always found the troops tired when the Commander is tired, yet one has ody to 
rningle in mith the troops themselves to find thaî the offensive spirit and the nili to caq oui an allout &or[ is 
aiways present mith the Canadian soldier, and it sbould not be desimyed by the flagging M t  of a commander who 
is tir& The offensi~e Sprit does not mean Nnning up against a stone~1d.i. if a Commander fin& himcelf up 
against Mopps i t ion  he must keep finding a way to break through îhe enemy. It is fatal to stop. He must never sit 
doun. He must always be doing something..Secondly, once sou are committed to an offensive operation there is no 
holding Four han4 regardless of casualties. As a commander you must consider at the outset whether the losses 
incurred are going to be worth the hnal assauit you must determine whether these losses are gohg to be the 
minimum you can afford in relation to the value of the objective...We can't fight the Boche without incurring 
casuatties and every soldier musc knm this. My point of Mew is that if 1 can't embark p n  an operation to take a 
certain feature, for example, unies  it will be us& to me Iater, the operation is not worihwhile. But for the 
operation nhich is wortbwhile and I cal1 it off with 50% casdties inaured, the I have achieved nothing but a 
Raste of li~es; if 1 continue, and incm a M e r  20% casualties and bring the operation to a su#.lessftt conclusion, 
then the operation is worth while. I speak of casuaitiw in grossir exaggerated f i g d  In no operation yet have 1 
paiacipated where casualties were not W e e n  15 and 25% an even at that 25% is still a grossly exaggerated 
figure." NAC, RG24 Vol. 17,506. Report on the AQdress by Lt Gen. G.G. Simonds, CBE, DSO, GOC 2nd Cdn 
Corps, to Ofticers of 3 Cdn Inf Div and 2nd Cdn Armd Bde at the Chateau near Cairon by Major AT. Sesia. 

Y" NAC, RG21 Vol. 17.506. WD 2nd Field Historicai M o n  1OW 2 1 July 1944. 

'" NAC, RG21 Vol. 17,506. WD 2nd Field Historical Section 1 0  2 1 Juiy 1944; NAC, RG24 Vol. 11.3 19, WD 
2nd Canadian Corps RCA 2 1 luly 1944. 



370 . This lape, the summary wamed, had pvided  the enerny mith uaresuicted mwement in the r e a m d  

arcas and cnabled him to fort@ his iine east of thc Orne aith amour?' 

Aithough photo and tacticai reconnaissance resources had been restriaed durhg this period, signals 

intelligence continucd to bc productive. Ultra had intercepted a repart that the ES Panzer Korps m a s  strengthening 

its anti-tank defence east of the Orne, otwiousiy sensing that once the weather cleamî, a mimai of a ~ O O d -  

styie offkdve w d d  take p~acc."2 Ultra also provideci an update on tbe h n t  line positions of the 1SS Panzer 

Division. hterçepts h m  the Fho attached to 1SS reported tbat the divisional front line bad been moved south, 

basing itself on the toums of La Houge and Tilly-La-Campagne and to the area jut south of ~renou\ille.'" On the 

front Lines, 2i3d Canadian lnfanüy Division intelligence revealed that, during the German o~unterattacks. elements 

of 2 Panzer Grenadier Regiment h m  1SS Panzer Division had been located in the Frenou\ille end of the 

Veméres-Bourguebus defensive Iw, as well as in the "factory ' area of ~t.Miarria~'' 

On that same rnorning, Intemgaiion of prisonen reveaied detailed locations of anti-tank defence of 272nd 

dhision situated on the cresî of Veméres Ridge east of May-surhe and Panther tanks in mering positions 

1500 h m  the tom itselt3?' Other interrogations disclosxi lhat artiUery h m  IlSS Panzer Korps was 

assisting the 272nd division h m  positions West  of the Orne, while its divisional m e r y  nas ensconced in a 

"O NAC, RG24 Vol. 13,7 1 1,Znd Canadian Corps Ops Log July 2 ln 19.1). 

PRO, W01711221, Saxnd British Amy Inîsum No.47: Juiy 21 1944. 

"' Hinslev. British hteiüaenq P 43 1; PRO. DEFE 3/59, XL 2923 21 J d y  1944. 

'" PRO, DEFE 3/59, XL2942 2 1 Juiy 1944. 

NAC, RG24 Vol. 13,750,Znd Caaadian Infantry Dilision htsurn No 5 2000b 24 July 1 944. 

'" NAC, RG24 Vol. 14,455, WD 6th r.lnldi.n infantry Brigade message log se- lOJa 21 luly 1944. 



quarry on the of ~ o c q u a n ~ ~ w t . ~ ' ~  htemgations of two officers h m  the 980 and 982 Grenadier 

regimenîs of the 272nd Infantry Division, m d e d  that the rtmaining regiment had been absorbeci by the other two 

regiments. 2nd Canadian Corps intelligence interpreted Lhis to mean that the remaining regiments of the 272nd 

Inouiry Dnision anre "very much under men@ with their 'reinforrxments poorly trained"" Despte the bad 

weather, remreoonnaice fiights were ordered to confirm these reports. The resuiting air photos could not confirm 

the artiiiery lacations but did reveal ihat the area nuining May-Fontenay-Rocquanc~urt-Veméres %as strewn with 

mortar positions, the beaviest concentration of which were in the May-sur-Ome 

Whiie Simonds delivered his outline pian for Spring, alfied intelligence, while asseshg the neus of the 

assassination attempt on Hitler, sas aiso unmering indications that a major r e s h a e  dong the German line m a s  

begaumg. Although snll Imking for the first signs of mmrernent east by the amour of the Panzer Korps, most 

sowces conrinued to report that the 9SS, 1 0 s  Panzer and 2nd Panzer dhisions were still West of the h e .  By the 

time Simonds finished at the Mecture in Caen, the first nevrs of an eastwafd mwement rias reportai by his o m  

intelligence section. 

During the afternoon and eariy ewening, a series of DF resuits esabLished that the IOSS divisional 

headquarters was 6 iun west of the Foret de Grimbosq, two otber eIements were on the iwiks of the Orne 

merlooking the forest, while one %.as in the forest and another mas located west of Ewecy. Although the DF 

meaIed that part of lOSS had a station operating east of the Orat near St.Syivain, it nzwnecï that the main body 

3'6 Ibid According to Friedrich SchacL. the Cornriander of the 272. he had to d y  on ISS PanraLorps artiler~. to 
support his chision util July 23rd The bulk of his artillery was stuck ia the Falaise ara  afkr detraining h m  
southeni France. NARA, Center for Captured German Records, MS# B-530,272 Inf Div: Norman& h m  5-26 
J* 1944. 

'" PRO, WOl7l/22 1, Second British Anny Intelligence Log 1325 J d y  22 1944. 

'' NAC, RG24 Vol. 1 3,7 1 1,2nd Cdn Corps Ops Log July 2 1 ;NAC, Vol. 13,750 2 CID Conter Mortar Intelligence 
S v  Juiy 22 1944. 



in addition to the movement of the t O S ,  2nd Canadian Corps sent a message to Second British Amy in 

the afternoon stating that elements of the 2nd Panzer Dhision were scattered east of the Orne h m  the Foret de 

Cinglais northward to Laize-la-Ville, just south of May-sw4hne. This information however, was considered 

aunlikcly" by Secund Army in~e l l igeaœ.~  At 1820, Ssond Army Sigrialr Intelligence intnccp<ed ahat they 

assumed to be a Kampfgnippe h m  the 2nd k e r  east of the Orne near Ma).-sur-e and Fontenay-le-Marmion 

ammunicating aith the rest of the division 10 Imi wert of the ~rne?'  An hou after the o r i w  message by the 

Canadians, a series of si@ intelligence successes by Second A m y  mealed that the Panzer regiment from the 

9SS was near the CrameSnil spur. Although this could not be canfïnned, its appearanœ in the east w s  not 

considered wimpossble."382 This report m a s  nrpported 90 minutes later as 2' Canadian Special Wireless Section 

Type B, aüached to Simonds Corps, ma& the same finding." 

Mer lunching with Dempsey and speaking to him on the phone in the early evening Simonds visited his 

tacticai headquarters at 21 15 for haif an hou. if Simonds had inquired about the latest intelligence picture, he 

3?9 NAC. WOl7 1/22 1. Second BnbSh Army Intefigena Log 1903. 19 12 and 1920 July 2 1 1944. 

NAC. RG24 Vol. 14.99 1. Technical WD 2nd Canadh Wireles intelligence Section Type B July 2 1 1944. 
PRO, WOU 1/22 1, Second Anay Intelligence Log lSUû Juty 2 1 1944. According to Major RS Grant he recalled 
k i n g  makened by Major Mackenzie to dismss an urgent operationai situation. He expiained thai our DF 
information had identifiai the marement of a new German division h m  the U.S. Amy front. He asked me to 
reconfirm it with absolute certainIy...as it tumed out, it am not DF h m  rny unit but fiom the 3rd Canadian 
S p e d  Wireless Section Type A, the army unit. It 3% codïrmed that the division had moved, and it Ras only a 
matfn of a few di333 when the Amcricans lauached the aaack and broke out at St .h .  Grant, S.R Maj. "Second 
World War Canadian Army Signal Intelligence Expericnces of Major RS. Grant, MBE, CD." Canadian Forces 
Communications and Electronics Nmdeaer No 446 Spatial Wireless edition 1986. 

PRO. WOlll /X 1, Second British Amy InteUigencc Log 1820 Juiy 2 1 1944. 

"* PRO, WO171/22 1. Second British Army Intdigmce Log 1600 July 21 1944. 

'" PRO, W0 l7IR2 1, Second British A m y  hteiiigencc Log 1715 July 2 1 1944. 



wouid have noticed h t  Second British Army Intelligence, aithough establishing that the bulk of the 2114 9 s  and 

1 0 s  Panzer Divinons were s t .  west of the Orne, was suggesbing that their interest in events east of the river had 

been atoused Accordhg to the ixiWgence summary, the bad weather had florded German transport "liberty of 

action by day' for the fint îime in the lasi week"" The resuithg pausc had pmided the ES Panzer Koq~ aith 

both the opporhsnity to "tidy" the front iine, and "fiU some of the gaps" tom in its formations east of the Orne with 

armour. Aithough the intelligence summary placed the bulk of the 9SS and 1 0 s  Panzer bisions on the west 

bank of the Orne, Second Army Intelligence admitted îhat there were " s i p  that the 1 0 s  Panzer Dit-ision is 

taking an interest East of the Orne', but the nature and the size of the element sas still rinknonn. Without m e r  

aidena, it mas considacd "Unwtely" that 1 0 s  bad moved in any stremgcbY% for 2nd Panzer chision, Second 

British Army intelligence revealed that although the bulk of the Panzer divsion u?is West of the Orne 'it too has an 

element betweezl the Laize and the Orne about Clinchamps." The size and composition of the element could not be 

determined but Dempsey's intelligence staff felt that anything as "large as the bulk of the division" was still in the 

Caumont area386. 

Despite the lack of concrete aidence demonsiraihg that an armoured build-up cast of the Orne w.as un&r 

Bay. indications of one were l a c 4  throughout the Second Arm)'s dady intelligence summar): "It is probable that 

"' PRO, WO171/221. Second British Army htnrm No 47 21 July 1944. 

386 2nd Canadian Corps intelligence pmided a sornmhat l e s  ambiguous asPament of the situation when it 
informed its subunits that the "encmy hiis reacted stTongly to the cuntinuous prasuh of out forces and has as yet 
displayed no intention of withdraning to a new iine further soutb" and added later that "Indications tenight show 
that the eaemy is bringing in fhther anmw to beaî oEour aMcLsa. As for spedïc units, 2nd ran.llian Corps. 
reported thaî "elemcnts of the lûth SS wett reportcd today in tbt forest of Grimûosq. How much of its is the=, we 
can not say at the present tirne. It may be that the armour is nqgmizhg to move East to support the i nhûy  on 
our front. ..There bave also been indications that bits of it arc in Brettevillenu-Laizen NAC, RG24 Vol. l3,7 1 1, 
2nd Canadian Corps htsum No 1 1 2000 2 1 July 1944; PRO, W0 17 1/22 1, Second British Amy inuum No 47 2 1 
July 1944. NAC, RG24 Vol. 14,443,2 CIB message log 15 10 21 Juiy; NAC, RG24 Vol. 15,332,2nd Canadian 



at least the infantry of the 9 s  is sti l l  in the line, but it is not beyond the bounds of posslbility that some of its 

amour is in the GarceIles Secqueviiie area ... ..... With 1 s  Hiiler Jugend matching us in the Vimont area and the 

Adolf Hitler ( 1 s  Panzer Division) and 21 Panzer bcked by the 272 ïdhtzy Division h m  the Emim-iUe to the 

Orne it would be reasonable to place a resme of amour astri& the Caen-Falaise macl, if a memre is available, 

and 1 0 s  "Frundsberg" should be able to p i &  it. Why then, 2nd Panzer and 9 s  are interested is difficult to say 

especialiy as 2 and œrtainly 9 probabiy is rtill in the line.'x7 

When Simon& retumed to his headquarters rhaî night, he Iearnt that another part of the intelligence 

puzzle had been revealed WhiIe unis Rom 2nd ranadian Tnfanüy Division were fending off counterattacks in the 

St.André area, they cayhifed a prisoner h m  the 2nd Panzer Grenadier Regiment of the 2nd Panzer Division, 

whiie at the same time a vehicle h m  the same regiment m a s  dixx,vered south of E ~ ~ u x , ~  Just after midnight, 

MO repOrts added to the mut Ultra meaied the ibn1 line of 272nd inf'antry Division Nnning fiam the Ome river, 

through St.An&d and St.Martin across Veniéres ridge to the Caen-Falak Road An hou earlier, 2nd Canadian 

Corps reported that MKlV tanks fiom the 2nd Panzer were supporting elements of the 272nd Infantry Dhision in 

the St.André area of the iine. By the eaxiy morning on July 22, aiiied intelligence had its drst concrete collection of 

midence that a major cornprient of the 2nd Panzer Division wu operating east of the Orne and that the German 

Mensive foais mas shifa'ng there too - directly into the intended paih of 2nd Canadian Corps' a d v a n ~ e . ~  

- 

Infantry Division Intelligence log 1800 2 1 Jul~. 

"' PRO, W0171/221, b n d  British Amy Latsum No 47 Juiy 21 1944. 

'" NAC, RG24 Vo. 14,322.2nd C?lnlAiln Armored Brigade Message Log July 2 1 1944; NAC, RG24 Vol. 14,445, 
6th Canadian Manq Brigade Message Log serial 156 203 5hrs Juiy 2 1. 

99 NAC, RG24. V01.14,221 5th Canadian hbntry Brigadt Message log July 21 1944. NAC, RG24 Vo1.13.711, 
2nd Cda Corps htsum No 11 2ûûOhrs 2 1 JuIy 1944. 



Cha~ter Three: 

July 22 - The Pivotal Day 

At 0915. Major AT. Se& h e d  a! the Prefectwe in Caen for Simonds's second planning conference for 

Spring. Upon acrival, Sesia was met by Brig. Mger,  who ixiformed him thaî the meeting rias for siudy purposes 

and of no immediate importance to the hiaoncal ~ff icer. '~ Indeaï, since the hi meeting 24 hours earlier, much 

had surfaceci to be examined. During the coderence vlth the cornmanden of 2nd and 3rd Canadian Infantry 

Divisions, and the 7th British and Guards Armoured divisions, Simonds called in his arms a&isors h m  tirne to 

H a y  German wunteratiacks for the second straight night in the St.Andn! a r a  confirmai that Panthers 

and MKlVs of the 2nd Panzer clhision were operaîing in support of 272nd Infantry Division's 981 Panzer 

Grenadier Regiment. According to Simonds's intelligence, the 98 1 PGR was now fuiiy committed in that are* and 

the mindooc' of opportun@ presented two days earlier aas begiming to disappear.'= Conœrn for his oan eqosed 

flank dong the Orne River, and for the whereabouts of the 9 s  and 10S, led Simonds to mperate mlth 12 British 

Corps on a set of combined operat i~nr.~~~ The objective of these operations were to clear the Ome vailey and 

NAC. RG24 Vol. 17,506, WD 2nd Canadian Field His<orical Senion 22 Iuly 1944 

39' NAC, RG24 Vol. 10,798. GO(-s Aai~itia; PRO, W028Y9, The Fim Hundred Days - the War Diary of 
General Miles Dempsey. 

392 PRO, WOl7lRZ 1. Second British Army intelligence Log 0920 July 22 1944. 

'" PRO. W0171/3 10, WD 12 British Corps July 22 1944. On the night of July 22/23 July 12 Corps cmied out hvo 
Iimited operations Express and Puliman The object sas to gain gound west of the River Orne in step mitb the 2nd 
Ca. Corps adnnœ on the East si&. Pullman u a  an extension of Express mith the duai objects of straightening 
the h e  west of the Orne between Hill 1 12 and Maltot ta estabïish that the IOSS wu stiii in the area of Esquay, 
whiie its II battaiion of the 2 1 SS PGR m a s  in the line at Le Bon Repos while tanks of II Bn 10 SS Pz Regt were 
a h  in the area. 



capture the town of Maltot, west of the Orne, and provoke a reaction fmm one or both Panzer ~nisious.~" 

According to his notes fiom the Juiy 22 conference, Simonds's intention was aot simply to capture the 

woods near Garceiles. Simonds's oulline pian &ed for the capnue of the high ground in the CramfSfLil area 

followcd by an exploitation to BmîttMlesur-Laize, Brette\*illele-Rabet and St.Syivain no eariier tban M y  25. The 

methoci by which the operation mas  to be c-ed out mas separated into three phases. Thc fist phase would see 

infânûy under the mer of darkness capture Fontenay-leMarmion, Rocquanmutt and Tilly-La-Campagne. The 

second phase, upon capture of Fontenay and Rocquanaurt, would see the 7 Bfitish armoured pas through this 

breach at first light and capture the town of Cramesnü and the "sputa. In the third phase, the Guards Armorued 

Division rias to exploit through the "spur" to Cintheaux and then to BreîteMe-sw-Laize, Bret&viUe Le Rabet and 

cauvi~om'~ 

394 PRO, W01711112.21 Army Gmup TAC HQ LOG 0700 Juiy 22. 

''' NAC, RG2J Vol. 10,808, Simon& G.G. Mtes h m  Conférence at 1ûûû July 22 1944. General Simon& 'told 
the -bled officers that he proposeci to rwim the position of îhe c a m p  in Norman* up to date, and that he 
wodd deal with the present an attempt to forecast the future. He said that the mu situation in general is very 
favourable and that it is doubtfiil if a more favourable situation wi11 arise for us. The eaemy arc disorganized on the 
Eastern Front and it Iooks as though th- wiil not be able to puil themselves together. He qmssd it as his 
personal opinion thaî he felt that the enemy vm making a detexmined stand here in Normaady bacaux there wïzs 
a possi'bility that Hitler had in the back of his mind a fàint hop of dickering for a separate pcace with Russia, and 
for that reason, the di to fight still exkted among his bmps who face us ..... rwiewing the -nt bauies South of 
Caen where we were forced to give ground to the enemy, General Simonds empbasised that it will be most 
diffïcult for Cornmandm to pt across to b a t  iine soldiers who are cxmstantly behg shot at the notion that the 
Boche is groggy, and atso that our ta& in this r e m  battle was successful in its prixmuy end dcsptte the losses 
entaileci.. . . .It depended upon our officers to p t  the idea m s s  to the men that , however nuid tbc situation may 
seem on the Rrissian h n t  and even on tbe present American h n t ,  here in Normaady the M h c ,  although weH on 
the wiiy to defeat, mïU stiii p ~ t  up a determined mistance.. ..Repeating what he had said on previous occasions 
General Simon& pointed out that if the na is prolongeci normal ~astage di continue, and in the long run our 
casualties will be much higher. He said that at prisent 2 Gin corps is dering c;isualties at a rate of 100 per day. 
These casuaities aise h m  sucb causes as shellipg, mortaring, sniping and patrol acthity. if we sat as we are 
dohg for twenty days o u  casualties wouid amount to agprox 2,000 which are mon, if not cquai, to the normal 
casualties sustained by a corps in a stin battle. Our present situation has got to be exptoited tot he fullest cxtent no 
matter how tired out troops are. When is physically possible to & so opportunities mua lx given to the troops for 
rest, and General Simon& emphasized tbat he reaiized how much reurganiation of îhe fighting units and 



As Simon& and Demm ciepurted tht planning -on for thcir tour of Caen wiih Montgo- and the - 
visiting British Rime Mnkîer Whston Churchill, interest in îhe mwemeats of the 2nd Panzer Division 

intded. '" A collarion of interrogations h m  prisonen ~~HWCCI in the St.Anclré area mealcd som intacsiing 

items: onc pisona h m  the 2nd Panzer told his Canadian intcriogators that hc had meled 50-50 km three da,% 

ago to the area around Clinchamps and Laize-&-Vie, whilc amther captured h m  the 1 banalion of the 2PGR 

did not have any ~ 1 d g t  of the rest of his regiment, let alone the rest of his A prisoner h m  the 981 

GR of the 272nd h f h ? r y  Division reporrted that bis regiment had bcen sugported on Juiy 21 by tanks of the 1 2 S  

ami then by tanks of the 2nd Panzer t h  x~ight'~ 

Aithough the information that the interrogations produced m a s  interwting. it ~ a s  only when fiised with 

other sources, particularly the signais intelligence section aüached to Simonds's corps, that Simonds's intelligence 

staffconfinned b a t  the 2nd Panzer Division was operathg east of the Orne. At 1500, 2nd Canadian Corps issued 

an information mmmaq- that stated: "togetber wirh information fmm otber sourœs, this confhm the presence of 

eiements of 2 Panzer Dnwion (on) this fiont aithough no w ~ o n  yet of tanks, believed h m  interrogation of 

(pnçoner) h m  272nd Division, tùat counteraüacks on the aftemoon of July 21 were supportai by unidentifiexi SS 

tanks but last night by tanks of 2nd Paiizer bision. 

formations under his command was r e q d  But the second best must be accepted and baitle tired mps rnust be 
pushed to the biner end if need be. He wouid make no promises for rest, nor the duration of such rest, an it ~ a s  up 
to the Cornmaiiders to give their best util the m-ar finishes- in tbis theatre, in any case." NAC, RG 23 Vol. 
17,506. Report on the Resume of Remarb by Lt Gen. G.G. Simonds, CBE, DSO, GOC 2nd Cdn Corps, at O 
Group Conference Heid at 2nd Canadian Corps Conference room, the Chateau Cairon on 30 July 1944 at 1ûûû by 
Major AT. Sesia 30 Juiy 1943. 

'% NAC. RG24 Vol. 10.798, GûC's  M i t i e s  1245 July 22: PRO, W0285f9, The First Hundred Days: The War 
Di- of General Miles Dempsey. 

"' PRO, W0171/221. Second British Army Intelligence Log i 125 amd 1240 Juiy 22 1944. 

'= PRO, W01W22 1, Seand British Amy intelligence Log 1225 July 22 1944. 



Although confirming that part, and possibly al1 of the 2nd Panzer Grenadier Regiment was operating in 

the emiroas of St. Ancire, intefigeace sîill could net axeriain if any of the division's annoured elements had 

accompanied the infanhy. The arrivai of 2nd Panzer Division's amour n a  achowIedged later bat morning by 

2nd Canadian Infanq Division Intelligence: 'Confirmed 272 fdl J commitîed and srna11 packets of îks(tanks), MK 

Ws h m  the 2 Pz Div in supporta."D 2nd Canadian Arrnourcd Brigade Intelligence then issued a separate 

confimÿuion îhat tanks of 2nd Panzer wre oprathg cast of the Later, a message h m  3rd Canadian 

Infantq Division to its 9th brigade reported that the 2nd Panzer Regiment had joined the 2nd ber Grenadier 

Regiment o p M g  in S t  Andte.- Mer asseshg these dcvelopents, Second British Amy Intelligence 

correctly assumed that if both the tanks and Panzer grenadiers h m  2nd Panzer Division were operating east of the 

Orne thti wodd be doing so in a mu<& battlegroup pro\iding local support on the ridge." 

Although Simonds's intelligence staff had M t  a solid case, Dempsey's more experienced intelligence 

staff felt that there uas still "nothing to explain the sudden appearancea of 2nd Panzer Division in the St André 

ma, and set to work resolling other events east of the That morning Second British Army established 

399 PRO, W0171I221. Second British Amy Isum 1400 J a  22 1944. 

NAC, RG24, Vol. 13,750,Znd Canadian Intuitry Division Message log J* 22, 1944; NAC. RG24, Vol. 13.71 1. 
2nd Caaadian Corps July 22 1944. 

"' NAC. RG24 Vol.lJ,355,2nd Canadiari h o r e d  Brigade Inîsum 41 û600h.n 22 July 1944. 

a' NAC, RG24 Vol. 11.2 12, hh Canadian lnfantry Brigade message log 22 July 1 944. 

" PRO, WO17 1/22 1, Second British Army Intsum No.48 2400 July 22 1944. The Second Amy intelligence 
SV had reportai that it m a s  elements of the 3 Pz Rtgc that may be ~ t i n g  east of the Onic under the 
commnnd of a Col. Brassen. Dunng investigation for the "Valout and Homr" RJ. Jaqmomycz established that it 
indeed rias a batde group h m  the 2 PL that mas  operating in the St. An& area - the onig Merence ws îhat it 
m a s  commandai by a Major Sterz not the Col Brassert that Second Army bad reported. 

PRO, W017 1/22 1, Second British Army Intium No 48 Jdy 22 1944. 



Ihat the 980 regiment of the 272nd division aas back in the line at St.Andd after spmdirig two days in resme.as 

Now al1 three regiments of the 272nd had been idencineci in a d o n  on the Canadian 6roat. An Ultra i n t e r '  later 

in the day pmvided fiuther indication that the three regimenis were fuily deployed dong the St.André-Hubert Folie 

roada 

Despite gaining some information on the dispositions of 2nd Panzer, the w h d u t s  of the 9SS Panzer 

Division remained a rnysteq- to Second British Anny Intelligence, It muid not confirrn the Iocation of the 9 s  as 

yet, but it did admit that "reports of its tank ~giment operating in the St. Andre area were king received again 

t~day" .~ '  The 7th British Armoured Dhision marked the lOSS in positions Naddling hi11 Il2 west of the Orne 

but muid not find the 9SS active dong that iine and cautiously assumed it w'iis on its way ta the 2nd Canadian 

Corps hm.- 

Likem-ise, Simonds's headquarten could not offer any substantial information concerning an astmafd 

movement of the 9 S ,  bubut did report that its Panzer regiment -as across the river h m  St.Andr6 in the area of 

Feuguerolle-sur-Orne. However, 2nd Canadian Corps intelligence did elaborate on the location of the 1SS 

positions. Building on intelligence h m  the p i o u s  &y, 2nd Canadian Corps Intelligence had been able to 

identi@ three of Ver Leibstandarten battalions east of the Caen-Faiaise Road The 3rd battalion of the ISS PGR 

was straddling the Route Nationale while its 1st battalion took up defensive positions in the area of Bourg& 

dlage. The 1st battalion of the 2SS Panzer Grenadier Reghent mas spotted near the woods southwest of 

PRO, DEFE 3/60, XL3020 Jdy  22 1944. 

PRO, W0171/221, Second British Army Intsum No 48 July 22 1944. 

NAC, RG24 Vol. 14,355,Znd Canadian Armored Brigade Marage Log July 23 1944. The information aas 
sirpplied by 12th Corps who psssed it on to 7 British Armoured and 2nd Canadian Amourcd Brigade. NAC, RG24 
Vol. 14,3 14,2nd Canadian Corps Counter Bang. Intelligence Smmaxy 1800 Jdy 22 1944. 



Frenmfle, while concentrations of artillery were found in that area and, to a lesser exknt, at Fonîemy-le- - 

Once again, air fec0MaiSsancc -as nonexistent on Juiy 22, but Ultra m a s  able to p i d e  a crucial piece of 

tvi&mœ wnœming friture Gcfman intentions. lntcrcepts cstablishcd thaî the Gtrmans were mare of a Large 

concentration of allied amour south- of the Orne and were strenghening their anti-tank Mences ta meet a 

raiewed offensive wbm weather p e r m i t ~ d ~ ' ~  

In the evening Simonds and Dcmp- returned to 2nd Canadian Corps HeaQguarters to diruzs spring.'" 

In light of the e i n g  midence, aiiied intelligence adrnowledged that the focus of the German Mence %as 

shifang to the ean banL of the  me."' Accordhg to Second British Amy Ixueliigence dady su-, the sudden 

transfer of small elements of 2nd Panzer and 9SS Panzer divisions, and possi'bly part of the tOSS east of the Orne, 

had becorne easier to understand: "The vital gmund is East of the river. Hitler Jugend (12SS Panzer Div) stops ow 

drive on Vunont and 1 s  uith 272 Infantxy and 192 PGR of 2 1 Panzer Division have faiIed to hold us in 

our Qive  for Brettmille. Here infanîry and armour are required and the least important sector, Caumont, p i d e s  

what it can in a Battle Gmup h m  2 Panzer Dilision. This however, may not be enough and so 9SS is asked to 

contribute too and although not uimmitteù, has moved some tanks and probably xrme mtry east of the 

409 ibid 

41 O Both Luftflotte 3 and Flak Korps IIï were awaiting the reSllIllpon of a "Goodwood" t g e  drive towards Falaise. 
PRO, DEFE 3/60, DEFE 3/59, XL3 102,22 JuIy XL, XL2923, 21 Julg 1944. . 
'" NAC, RG24 Vol. 10,798 GOC's Aanities. 

NAC, RG24 Vol. l3.6=$5. WD Fint Canadian h y  LnteUigence July 23 1944, EXFOR Inun for Jdy 22 stated 
that "the enemy already feels main threat east of the Orne and had moved across river battiegroups 2Pz, 9SSpz and 
IOSS Pz DÎvs." 2nd Canadian WireIess intelligence section Type B at 2nd Canadian Corps remarked in its 
~ h n i c a l  war diaq  for July 22 that indications of easmard Mo\,eznent of several formations u s  detected by DF. 
NAC, RG24 Vol. 14.991. Technical WD 2nd Canadian WI section Type B Juiy 22 1944. 



The passl'bility that 1 0 s  wuid support actions east of the Orne was considered risky because it mas  alreaây - 
mmmittcd in the b c  amund ESquay fending off aüacics by Ritchie's 12* British Corps aaacks.'" "After our 

capturc of Maltot this wening" Dempsey's intelligence de&ced, "the cnemy can have a0 illusions conœmbg our 

f '  inîentions tbtrt.,..(bc) can takc away h m  his rrservc fornations in lcss vital sectors but cannot depletc 

1 0 s  Fnirisdrbcrg to any great dcgree, if he is to prevent us cirhing South h m  Maltot a d  ~s<lua~..~'" 

Eariier in the day, Simon& had Sormed the planning session that Spriug wouid commence no eariier 

than Jdy 25. A specific reason for the two day postponement mas  not @en, but the pause in operations to bring 

the artiiiery south of Caen, couplecl with s t i n  Gcrman counteraüacks in the St.André a m ,  undouhedly piayed a 

part in this decision. In addition, the heaq rains that brought Goodwood to a hait had ma& the ground too wet for 

armoured ~perations.~'~ Not only did the extra 48 hours afFord the hnt-Line Canadian units a chance to 

consolidate their positions and give the ground a chance to dry, but they a h  pnnided Simonds and his 

intelligence M w i t h  the ogporcunity to soiiw their assessment of events dong the Gmnan h e .  

PRO, WOl7l/ZZ 1, Second British Army htsum No.48: July 22 1944; PRO, WOl7l/ll2.21 Army Group 
Sigintsitrep for July 22 located by DF one element of the 9SS Panzer regiment in the area south or southwest of 
Bourguebus. 

PRO, W0171/310, WD 12th British Corps July 22 1944. 

PRO. WO171/221, W n d  British Army Intsum No.48 Jdy 22 1944; NAC, RG24 Vol.10,715, 3rd Canadian 
Wireless Intelligence Section T ~ p e  A Daily Report. 3rd Canadian Special Wireless Intelligence Section T ~ p e  A 
reporteci that up to 1800 on July 22 elements of the IOSS were east of the Orne but conml of these elements were 
snll exemsed h m  ï ' h ~  Harcou~, whiie other elements were located by DF east of Thuq Harcourt, nortb of 
Amaye-sur-e and north of Forest de Cingiais. 

ïWM, Ershne Papen. Erskine DrarJ. M y  2 1 and 22 1944; Nicholson, The Gunnen of Canada P. 172. 



Chabter Four: 

Juiy 23 - The Die is Cast 

AAer asseshg the dqs events and m-ising his plan acoordingly, Simon& ksud îhe h a i  orden for the . 

attack on the morning of Juiy 23. At 1ûûû Simon& deliverd his M v e s  for "Spring" to his nibordhates 

gathercd at the Wecture'  in Caen4" According to Maj. sesu, who was allowed to attend this amference, 

Simonds stated îhat the task of his Corps mas to capture the Cramesail spur, exploit to miden ihat gap. and then 

clear the Eastern fiank by capturing the woods no& of Garcelies. F i y ,  a M e r  exploitation southwards mas 

ordered to seize the high ground around a in the aux.^'^ To the o f f i a  present who had attended the previous 

planning session, thqr noted that, in this version of Spring, the role of the Guards Armoured Division, and the 

exploitation phases of the operation had been changed No Ionger %as the d e  of the Guards ArmouTed in phase 

four definite and neither mas  their dgective of exploitation. Now, according to Simond. plaa, only if things went 

well in îhe initiai phases, wodd the Guards Armoufed exploit into encmy temtory." Along with legislating "both 

for and agama success" he also in-ced into the plan a new 6rst phase that wts the result of the disco\rm of the 

main Gennan Mensive line running dong Verriéres Ridge. In his version of Spnng a day earlier, Simonds had 

called for the capture of Fontenay-Ie-Marmion and R-court in the Grst phase. in this final venion, the 

capture of May-surlOrne, Veméres nliage and Tilly-lacCampagne mas deemed necessary before Fontenay and 

417 NAC, RG21 VOL l3,7 1 1,2nd Canadian Corps Ops Log July 23 1944; NAC, RG24 Vol. 10,798. GOC's 
Activities. 

418 NAC, RG2J Vol. 17.506, 2nd Canadian Field Historical Seaion WD I O  July 23 1944. 

'19 nvM Erskine Papen, Erskine Diary 1 0  July 23. PRO, W01711620, WD 22 Armoufed Brigade Juiy 23 1911: 
LHCMq O'Connor Papers 5/3/22, Letter O'Connor to Adair July 24 1944. 



Rocquancourt could be assaulted in the serond phase.4" 

In the fh phase of the rrvised plan of attack, tbe 2nd &nadian Mntq M o n  on the western flank of 

the assault. and un&r the cover of darkuess, would capture the tmns of May-sur-Onie and V&éres d a g e ,  while 

the 3rd Canadian uifanûy division captured the village of Tay-ta-Campagne. When these objectives were attained, 

the Rojal Regiment of Canada and the Royal Highland Regiment of Canada (the Black Watch) muid mme on the 

tmm of Rocquancourt and Fontenay-le-Marmion tespectively, in the predawn Iight. Whiie these battalions were 

consoli&tiPg on their objecti\.es, the 7th British Armoured Division would burst berneen th= two units and 

plunge &nn the Caen-Falaise road to seize the tactidy enticing road hub known as the "CrameSnil Spû." if, 

after captunng the "spur," the ogportunity arose, 7th Armored was to exploit further south to Cintheux However, 

once the tanks of the 7th armored had reached the spur, part of the 3rd Canadian Infaniq Division would move 

from Tm-la-Campagne onto GarceIles-Secquedle. Accordmg ta Simonds plan, only if these first two phases 

were accomplished, m'ouid the British Guards Armored d.hision, dong mith the rest of the 3rd Canadian Infanm 

cihision would then attack woods to the east of Tilly la Campagne. The Last phase, aisa tentative, could only be 

ordered pérsonaUy by Simonds, and would see the Guards Amoured Divisions and the 3rd Canadian Mantry 

k i s i o n  consolidate the grouad captured the 7th Amored eariier in the day."' 

For air nippoxt, 2nd Canadan Corps was @en 60 medium bombers, ivhich Simonds applied to the woods . 

east of Garceiies, whde fighter bombers were to attack the bridges mer the Orne %hile armed reconnaissance 

aircraft roamed the skies natching hth the Laize and h e  riven for sigus of a Gaman armoured counterattack 

'" NAC, RG24 Vol. 14,116 WD 6th Canadian Infmtry Brigade July 1944: Notes h m  Corps Cornmandm 
Conference 1 0 0  July 23 1944; NAC, RG24 Vol. 1 3,765. 3 rd Canadian Infanüy Division Operational Order No. 6: 
Operation "Spring" 23 July 19114 July 1944 
"' NAC, RG21 Vol. 1 3.7 1 2, 2nd Canadian Corps, Opration instruction No.3 : Operation Sprhg, Jdy 23 1 944. 



h m  the south-westc Air support aas condered ii "bDnusa for the whicû au to go in riegardIe~~ of - 
watbcr conditionsa With air support only a possiality, each phase of thc operaiion dicd on f l a y  nippon. 

For Spring, a large d e r y  program based on a strict timc table was crcatcd Each step in the pmgram required 

t b ~  tbe aüackhg danûy  and amour k in the right phcc ai tbe ri@ time dong cach aep to ieop its ben&tsQ4 

AAer outlining the phased plan and disüiiing the divisionai objectives and timings, Simonds addnsed 

the im>t of eaany dispositions. The 2nd c a d i a n  Corps mmmandtt iedillatrR that tbe Gtrman main h e  of 

resistiiI1ce wodd be basai on the tmns of Fontenay-le-Marmion, Rocquancaurt and Garceiles s a q u e d e  wiîh 

mering positions in Maysuf-Orae, Veniérts village and Tiiiy-ialcampagne. He then imprased that the Gaman 

Defence would camprise a series of oomteratiacks oonducted by infaniry with tanks in sugport once the Canadian 

attack m a s  over and stressai the usual violent nature of these reactioas. 

in his cuncluduig remarks, Simon& pmaxded to furaish a mdmn of en- Mits opposing his corps." 

He acknowledged that tanks h m  the 2nd Panzer and 9SS were in sugpoxt of the 1s Panzer and the 272nd 

dhisions. He aiso revealed that elements of the 9 s  seemed to bc sprcad out across the entirt front. AUuding to the 

success of operations Express and Puilman, Simonds concluded that the lOSS was still in position on the West bank 

- - -- 

'" NAC, RG24 Vol. 13,7 12.2nd Canadian Coqs, Air Programme for Operation Spring, Jdy 23 1944; PRO, 
W0171/376 Guards Amorcd Division Operational Order No.2:Operation Spring 

423 NAC, RG24 VOL. 13 3,7 1 1,Znd Canadian Corps, Air Programme: Operation Spring; Evca though no spsific 
details conceniing air-strikes on targets in the Laize area appear in the conference notes 7th British Armoured 
chision Lists the air programme as: "medium bombers on La Houge Woods; Rocket m g  Typhmns on ai i  possible 
gim areas and; Fighter Bombers on Fords and Bridges in the valley of the Laizc River." PRO, W01711439, 7fh 
British Annored Division, Operational OIQr No.6: Operation Spring, July 24 1954. 

"' NAC. RG24, Vol. l3,7 12.2nd Canadian Corps, RCA ûperation Orda No. 1 : Operation Spring, J d y  24 1944; 
RGZJ Vol. 14,328, 3rd Canadian Infantry Division, RCA Operation instruction No.2: July 24 1944. For artillery 
support, Shonds bad under mmmand the divisional artillery of the 2nd and 3rd Canadian Infmtry Divisions and 
the 7th British Armoured division as weU as the 2nd Canadian AGRA and the 8 British AGRA 

NAC, RG24 Vol. 13,765.3rd Canadian ïnfaniuy Dhision Operational Order No.6: ûperation "Spring" 23 luly 



of the Orne.- To deal aith the possibility of a largescale auaterattack by LSS Panzer Korps, tactical air sûikes 

were orderd across the 6ront - weaîher permitting. Medium bombes were to aüack the w-oads south of La Hogue 

on JuIy 24 and again on July 25, to pin dmn the suspected 1 s  Te3en.es. From fint light on Juiy 25, air 

recormahsmœ m a s  to patrol the area fmm the river Laite tu BrettevilJe and "attack ail e n e q  movement 

appmching the battle area h m  the southwest" and to "shoot up any mmmnent on the roads," whiie aiso attacking 

e n e q  gun and mortar emplaœments," and reprting on any movement of German resewes h m  rhe Thun. 

Harcoun-Falaise-Lisew line. '" 
W l e  Simonds u.as issuing his final or&rs for *Springn at 1000 at the Prefecture in Caen, news %as 

"' NAC, RG 24 Vol. 14,116 WD 6th CaMdian infano Brigade Juiy 1944 Notes h m  Corps Commandes 
Conference 1OOO fuly 23 1944. Apparentiy wbat Simonds referred to as "all dong the front' sa in actualiîy the 
movement of the 9SS in small groups h m  IISS Panzers Corps control west of the Orne into the han& of the ISS 
Panzer Corps east of the River. Sylvester Stadler, the conunander of the 9SS stated: "After the iarge-sale attack on 
19 July south of Caen, it bcsme quite aident that the enemy no longer had an,- intentions of breakhg through in 
the sector of the IISS Pz. Corps..... ï h e  less ükely an enemy large-scalt offensive in our -or appeared, the more 
we aoticipated such an operation in the sector of the ISS Panzer Corps ... On the strength of this presumption the 
9SS Pz Div sias relieved during the night of the 22/23 Julg by the lOSS Pz Div in the eastem-and by the 277 inf 
Div in the western-part of the sector, and then pille- out. Ai the same t h e ,  the division was subordinated to the 
ISS Pz Corps and assembled in the area of OBrjieres, where it m a s  assigned the tastr of remmoitering possibilities 
of cornmitment in the ment of an enemy ùmkihrorrgh in the sector of the ISS PZ Div an4 pariicuiariy, in the 
-or of the 272 inf Div". The muvernent to the east of the river could not have come at a better time for ISS 
Panzer Corps: "Aiready on 24 Suly 1944, the 272 Inf Div had to be reinforceci by a tank battalion and a Panzer 
Grenadier battalion, because the situation had talren an alarming turn there. Wben, on 25 July, the enemy made a 
new Large-scde anack in the sector of the 272 Inf Div, and rnanaged to achiwc a deep penetration, the 9SS Pz Div 
iaunched a concentrated counteraüack east of the Orne, which s-as mcasdd and prevented the bteaEdhrough of 
the Canadian forces". NARA, Center for Capzured G e m  Records, MS# BA70 Combat Report of the 9SS Panzer 
Div: Period 3-24 July 1944. Furbhger, L'Histoire de Ie 9me SS Panzer. Ti&, ïi.SS-Panzerkom. 

4" NAC, RG24 Vol. 13 ,il 1,2nd Caaadiaa Corps Air Rogramme: Operation Spring Even though no q e d i c  
details concerning air-strikes on targets in the Laize area appear in the mnfemœ notes 7th Armoured dnision 
lists the air programme in its Operational Order No.6: Operation Spring as : Medium Barnbers La Houge W h ;  
Rocket firing Typhoons on dl possible gun areas and; Fighter B o r n .  on Fords and Bridges in the valley of the 
Laize River. 



received at Second British Army confimiing suspicions about the location of the 9 S 4 %  Althou& the Ultra 

interceps did not provide detailed information, they reprted that the division banle headquarters w m  maing io a 

new location to set up operations - presumably east of the ~me.'l" fhroughout the moming a aide-ranging tlow 

of intercepts ms received mealing German intentions and preparations in the Verriéres sector- 3rd Canadian 

Wkless Intelligence Section Type A reported a general "spread eagling" of the German armoured formations 

dong the front h e ,  while other intercepts revealed that ES Panzer Korps was continuing to increase its anti-tank 

Qfences east of the Orne river and that the guns of Flak Korpr III were in the Line from Fontenay to   arc elles."' It 

was revealed that 1s Panzer Division was intending to hold its newly expan& defensive positions. which now 

included Troteval fami and the part of Verrieres Ridge overloolang ~t- arti in."' Ultra also informed allied 

intelligenœ that the enormous build-up Ieading to "Sprïng" was making an impression on the Germans. The Flivo 

fiom IZSS Panzer Division reported that "In St-Aubin - Large miliiaw camp seen - Lents king put up on edge of 

locality. Al1 roads of advance crowded with vehicles - shipping concentrations on scale not seen before - men in 

Whle Simon& nas delivering his orders in Caen, his intelligence team was assessing enemy strengths for 

'31 NAC, RG2J Vol. 10.798. GOC's Activitics. 
\ 

'" RPO. W0171/221. Second British Anny 1nisu.m No 48 July 22 1944: PRO. DEFE3/60 XL3149 23 July 1944 
XL3 160 23 July 1944. 

NAC, RG24 Vol. 10.715,3rd Canadian Wireless Intelligence Seciion Type A Daily Report Ju& 23 1944. 
Results h m  DF indtcated the "spreadeagiing of armoured formations components" across Second Army front. 
EIements of IOSS HQ were tentatively identifid north of Thury Harcourt and unidentifmi elements discovereâ in 
the general area Amaye sur Ome. The main elements of 2nd Panzer division siil1 appeared to be in the "general 
area West of Aunay sur Odon", whiie other elements were located by DF east of the Orne near BrettaZlle sur Lake 
but could not be M t e l y  identified, but was considered "a good possitnlity" in Iight of other sources. 

"' PRO, DEFE 3/60, XL3 146 23 July 1944. 

"' PRO. DEFE 3/60, XL3 157 23 Juiy 1944. 



its daily report. Over the la3 48 hotus, 2nd Canadian Corps IntelIigencc had detennined through prisoner 

interrogations that the 272nd division had been 'a>nsiderably reduced by   ni alti es"."' It estirnated tbat the 

remainder of the division consisted of four banalions of 600 men each backed up by a battalion of infantry and a 

squadron of tanks h m  the 2nd Panzer Division, Tiger tanks h m  the 503rd and IOlSS tank battalions and 

possibw elements of the 9SS."' Despite achowledging the existence of oniy one hfhay battaiion and =me tanks 

h m  the 2nd Panzer Division on Verriéres, corps inteiiigence took nothiag for granted conœming the arrivai of 

the remainder of the division on îts w n t .  As an appendix to its daiiy Intsum, it included a full schernatic of the 

division similar to the detaiied information prwided for the 272nd and the 1SS Panzer.'" 

433 NAC, RG24 Vol. l3,7lI72nd Canadian Corps In- No 13 2000 July 23 1944. 

"' Ibid NAC. RG21 Vol. 13,750.2nd Canadian Infantry Division In- No 5 Part 1 Iuly 23 1944. 

4" As with the 2nd Canadian corps nrmmaiy, 2nd Dirision intelligence mncuned aith Corps' assessment of 
G e m  strength but offered a tempered pfediction of the expected conduct of the German Befense in its Intsum: 
"The confiised state of the enemy order of battie in our sector suggests veq  strongly that elements of the above 
formations (272 inf Div, 1 SS, 9 SS, 2 PI; Divs.) which have suffered casualties, together with iesser elements of 
the severely mauled 12 SS and 2 1 Panzer Divisions, have been fonned into banle-groups. .. . . . .There must k no 
misconception. however, regarding the fighting effectiveness of such battle groups. Mustering al1 t h q  can h m  
wherever the can they will contest our advance hili by W, village by villagel, This counsel was echoed again in 
the secand pan of the Intsum: "Aithough there have been defimtt ieports'of the e n e q  digging in dong new 
defensive liaes as indicated in part 1 of this mmmuy, it appears that the scarcity of infantty will require him to 
depend more upon rapid and agressive defensive taaics of his m y w  . With this in mind. divisionai intelligence 
inferred that German intentions were designed to keep its battalions deployed dong its present h e  on the fmt of 
Veméres ridge in order to facilitate prepar;ttions of a d e f . e  h e  d n g  through May-sudme. Fontenay-le 
Uarmios Rcquancourt, Garcelies Secqueville and the woods to the east. While this position was fortifid 
intelligence suspectecl that the enemy would be "gathering his scattered amour for a hmy counterattack based 
upon Bretteviilenir-Laize". An officer h m  the 272nd division offered an orninous warning about future German 
operations to his Canadian captors. He reportai that he had been told to expect a Large scde wunterattack on the 
ca.nadh fiont between July 24 and July 28 spearheaded by large numbers of SS tmap brougbt in fiom the eastern 
fiont. This c l a h  of an impending movement of SS troops h m  the eastern front to N o m d y  was deemed possible 
by operational intelligence. 2nd Canadian Corps inmm No 12 for July 22 umed of the sudden appearançe of the 
Totenkopf, V k n g  and the Hohenstaufen divisions at any time. 2nd Canadian Coqs htsum No 13 on 23 Jul 
reported thai "hther tanks of SS Totenkopf might easily taun up mythe". NAC, RG24, VOL 14,334. WD 4 
Canadian Infantry Brigade July 23 1944; NAC RG24 Vol. 13,750,2nd Canadian Infantry Division Intsurn No 5 
Pari 1 and Part II 23 Jdy 1944; 2nd Canadian Corps htsum No. 13 July 23 1944. 



In addition IO pnsoner interrogations, a sharp increase in enemy activity dong the Vemcres sector 

supplied Simonds's intelligence staff with a wi& array of developments to assess. The 27th Canadian Armoured 

kgiment reporteci that it had knocked out 21 enemy tanks that &y, a considerable rise in the amount of enemy 

annoured aaivity over the iast fm Later on, while on m-ce in May-sur-Orne. "A" squadron 

pinpointeci 18 Panzers on a road east of the t o m  and requested an air stnke.'' Mer waiting two hours. the 

typhoon strike was refùsed and the Panzers moved back out of the May-sur-Orne area and into the woods to the 

southwest, whch amrduig to a prisowr, had been a harbour for 30 cankc the Dight before."' 

Air photos of the same area did not locate the tanks but did disclose 25 ~ebelwerjers~" in îhe main 

German positions between May-sur-Orne and Verriéres village. ïhe photos du> mnfirmed the e.uistence of 

infant- positions in Verrieres village. multiple machine guns in Trotevai farm and tanks and infantq- in Tiliy-la- 

~arn~a~ne . " '  Operational intelligence then leamt h m  a "reliable source" that the Germaus were using a m e 1  

under the ridge as part of their defensive works. Reportedly, the tunnel ran under the eastern Bank of the German 

defences from the Quarq West of Rocquancourt to the wmds east of May-surQnie. This information uas recorded 

by operational intelligence and relayed to 2nd Canadian Corps emphasizing that the Germans were using the 

tunnel as either a storage facihp or as pan of their defensive s ~ n e r n . ~ ~ '  - .* 

436 NAC. RG24 Vol. 13.7 1 1. 2nd Canadian Corps Ops Log Iuly 23 1944. 

NAC. RG24 Vol. 13.7 1 1.2nd Canadian Corps qis Log 24 July 1944; NAC. RG24 Vol. 14.556.2 Canadan 
Annored Brigade message log 23 July 1 944. 

439 Multiple racket projector that deliverai either a lMmm or 2 1Omm hi& explosive load 

NAC. RG24. Vol. 14.153.9th Canadian Infanuy Brigade Mesuge Log 23 1245 23 July 1944. NAC. RG24 
Vol. 14,556, 2nd Canadian Armoured Brigade message log 1430 23 Zuly l9.U. 



Late in the aftemoon, another important piece of intelligence information came to Light by way of the 

local population. A French chilian reported the existence of an underground mine nework in Gomi.. near 

Brettaille. In the same ara, he also reported that the Foret de Cinglais -as king employai as an ammunition 

dump bq. the Ge-. To what extent the mine network and forest were king used by the Germans was not 

repnedu2 Desperate for information concerning reinforcement east of the Orne, intelligence ordered a further 

investigation. Within a few hours it had the a m e r .  The intelligence officer h m  the 2nd Canadian Arrnowed 

Brigade was now reporting that the Foret de Cinglais was  not just an enemy supply dump. Large quaniities of 

tanks and announxi vehicles had k n  spofted in the Soon d e r ,  Ultra laated the battie headquarten of 

9SS Panzer Division on the southern fnnge of the f ~ r e s t . ~  I)UTiLlg the mening. Ultra prwided another "break" for 

operationai intelligence conceming the reinforcement question. A k n p t  revealed that the remainder of the 2nd 

Panzer Dhision had k n  relieved in the Caumont sector and uas en route to the Mouiines area east of the Orne to 

act as corps r e s e ~ e . ~ '  

On the afternmn of July 23. Simonds met with Maj.Gen.Al1an Adau commander of the Guards Annoured 

. . - - - - - - - - - -- - 

information to 2nd Canadian division and 2nd Canadian Armoured Brigade. Why Foullres dhision did not pass 
ths tnforrnation on to its suburdinate brigades still remains a mystery. -- 

d 

"' NAC. RG24 Vo1.14.355.6th Canadian Infhntry Brigade Message log Juiy 23 1944. 

'" NAC. RG24 Vol. 13.7 1 1, 2nd Cmdüui Corps Message Log July 23 1944, The Foret de Cinglais tume.  out to 
be the main repair shop for German armoured vehicles east of the Orne as well as the W u r  for the tanks of the 
9SS. This shodd not have a m e  as a surprise to Canadian intelligence. The 3 rd Canadian infano di\-ision 
received word in its pre-D-Day planning that "an excellent source reports an immense park of annottred 
vehicl es.. -600 in Forest de Cinglais.. .south West of Bretteville-sur-Laue on May 7th." EUiot, Scarlet to Green.P. 78. 
1 SS Panzerkorps cornmander Joseph *Seppu Dietrich was so impressed ~ i t h  the ability of the mechanics to repair 
his tanks in record time during "Go&md" that he awarded an Iron Cross second class to them for their mie in 
stopping the British offensive. Dietrich consi&& their performance to be one of the main reasons for the success 
of the Gennan defeuse. D'Este. Decision in Nonnandy P.234. 

PRO, HW9538. XL3 149 Jdy 23 1944. 



at Adair's hadquaners, presuxnably to diw;uss the division's evolving d e  in Spring. Excitement mixed %Fith 

trepidation concerning the operation çeemed to be growing within Adaiis division as his intelligence staff record& 

that the picture dong the front was "not a nice neat one with the divisional boundanes markable in prominent blue 

~ h i n a g m p h . " ~ ~  Although able to establish that the Gemian amour east of the Orne was operating in ihree mked 

batùegroups, chsional intelligence could not give details on their compositioq tnit suggested that the formation of 

bat(legroups s i m e d  a weakness in the German &fen~e.~'  This wdmess. however. bad been bolstered by the 

appearance of thRe battalions of Tiger tanks east of the According to esthates h m  Adaiis intelligence 

staff, Simonds' 2nd Canadian Corps was aIready facing 275 German tanks and assault guns east of the orne, %-hile 

another 205 tanks h m  the three Panzer Divisions were on their way to the east bank of the T u s  

numbet". the intelligence staE warned, was the "estirnated paper strength" only and "losses wupled with petrol 

shortages and mechanical problems could reduce ;bis number by about 2/3rdn Even if this optimistic assessrnent 

was accurate. it still lefi roughly 130 battle ready-panzers in front of 2nd Canadian While Simonds aas 

PRO. W0171/376. Guards Armoured h i s i o n  In- No 14 2OOO Iuly 23 1944. 

jJ' %id. -- - 
448 ibid. The Guards Armoured intelligence sunzmary indicated that Tiger tank banalions h m  the 10 1 and lO2SS 
Bn belonging to ISS and IISS Panzer Korps respectiveiy and the 503 Ha\? Tank to tha86th Korps were operating 
east of the Orne. 

PRO. WO171/439,7th British Armoured Division Special Intelligence mmmary No 43 24 July 1944. The 
Special Intelligence Summaq issued ôy the 7th British Annoured Division for operation Spring estirnated tha t the 
1 SS Panzer Dkision had 20 Panther and 60 MKIV tanks and was weli stockeci in infantry, while 9SS was 
estimated to have 50 Panthen and 20 h K W s .  No account was taken of the tanks of the 2nd Panzer or of the three 
Tiger battalions that were operation east of the Orne but each were estimated at battalion strength. 

PRO. W0 1 7 1 /3 76. Guards Amioured M o n  intsum No 14 2000 July 2 3 1 944. The Intelligence mmmaq for 
July 23 also p m k k d  some information on the Raquancourt Daence line and the German mehd for holding it: 
"This line, which is probably the main German deface line East of the Orne, is sited in open country and mon- 
avoids following conspicuous features such as hedges etc. It consists of twisted trenches abut  10 yards long often 
in the shape of a W and generally about 60 yards a*. Many of the trenches have jmsitions suitabte for machine 



meeting with Adair and the other divisional commandcrs, Dempsey was having a tête-a-tête with Montgomery at 

Second British Army Haéquarters where Montgomer). informed him that the American Operation Cobra was set 

for the next &y, and "wishedw that Second British A m y  would "keep up the ma..um activity during the next 

fw ~ I a y s . ~ ~ ~ '  AOCOrding to Montgomery's intelligence, Ge- anxiety in the Norrnandy bricigehead was centered 

on two areas - Bourguebus and St.Lo but since the "enemy was too stretched and his m e s  too scanty" it would 

be imposibIe to counter both threats and a decision must be taken to defend one or the other. According to 21 

Army Group intelligence. the moves over the last two days were aidence that the Germans appeared "to have 

taken a decision.""' These'. according to 21 A m y  Gmup, were " e q e a e d  reaciions', but the arriva1 of the 

banlegroup h m  2nd Panzer Dilision h m  the Caumont area was considerd more ~ i ~ c a n t . ' ~ ~  To Williams and 

Montgomery, this arriva1 sigrilfled that "once more the enemy's main defensive weight" ws  on the eastern flank of 

guns. mortars or anti-tanks guns. but on the last available photograph (19 Idy) there appeared to be Iittle attempt 
at defence in -....the begimings of ths line were seen before last week's amck stand Once the enemy had 
soppai the auck it is unlikely that he manned the immediate h n t  line in great strength. Certainly al1 the infantry 
of the 1 SS Pz Div were not brought forward and some are stiIl presumably back manning the Main Defence 
Line .... up to now the crust around the bridgehead has been a thin cordon NOT sited in a q  deprh. Now i s  the first 
t h e  we are up against s e n  the beginnings of a German prepared position which uill no doubt be arranged in the 
nonnai G e m  w y  wlth the Nain Line of ksktmce, battle outposts etc." 

"' PRO, W02899.  .The First Hundreù Day of Operation @&rd - Thé ~ G ~ i a r ) .  of Genenil Miles Dempsey" 
1600 iuiy 23 1944. PRO, HW5/537. XL2986, XL2 150 Juiy 2 1. 1944. Part of Montgomexy's decision to launched 
Cobra w.as eased late on July 2 1 when an ültra intempt sent at ZZZZ priority mealedan appreciation by the II 
Para Korps which indicated that an Ailied regrouping designed to extend the cunstricted a r a  round St. Lo for the 
purposes of a further t h  fonvard to the South West or South East. sas un&r way. "Should Allies continue their 
attempts at breakihroughm the inter- reveaied "with their well hown expenditure of material, haking regard to 
low German battle strength. it must be e.vpeaed that such breakthrough would succeed." 

4" PRO, WOL71113 1.2 1 Amy Group I n ~ u m  No 148 Part I luly 23 1944. The inîsum reponed that "at least a 
battlegroup of 9SS and elements of 10 SS Panzer Divisions have crossed the Orne Eastward: the former to halt the 
Canadian advance round the flank of I SS aime. at St. André; the htter further to the West.. .once the divisions of 
the 270 class had taken their place in the line armoured bistering was necessary rather than the presence of 
compkte Panzer Divisions. " 

"' PRO. W017l/l3 1. 2 1 Arrny Group In- No 148 Part I July 23 1944. The htnim recognxzed that "a 
bttalion of Panzer grenadiers has yielded prisoners at St.Andre and according to their staterneats some tanks also. 



the Nomian@ bridgeheadd5' 

On his way back to 2nd Canadian Corps Headquarters, Simonds, as per routine. stopped by Dempsey's 

headquarten and finalized the details of spnng4" By this time. Second A m y  intelligence had fallen into line 

w1t.h the feeling at 2 1 Amy Group that the balley east of the Orne was îhe main focus of the German Defence: "For 

the preseilt, on the Second Army sector, the enemy appteciates that bis greatest danger Lies in the miiey of the 

Orne, and the move of the 9SS b e r  Division h m  its rest area in the upper Odon vailey may soon be translated 

from probability to fac1'.'~ The LikeIy mmmitment of 9 s  Panzer east of the Orne led Detqxy's intelligence naB 

to postulate that ISS Panzer Korps had committed what littIe annoured reserve it had left. Yet, like the Guards 

houred  Division. Second British Amy aiso issued a cautionary note concernulg thk eventuality: "Re-shme as 

he will, the enemy stiU has little to F e ,  and his recent losses have îakem heavy 1011. But he is a past master ai 

making a little go a long way. and in using Limited resources as well. and accordingly there is no ground whatever 

for e-upecting hun to give way in any sector of the fmnt without a stmggie.. . . ... Enemy offensive capabilities at the 

present lime are nil. but defensivety he is strong in weapons and thin in men. He can stiil plug hoIes l d y .  s i t h  

some success too and his m l  weakness will only becorne apparent when there are too marq holes to plug at the 

sarne tirne. Theu he mua  stay and be destroyed - be reullorced or cary out a pianneci wilbdra~~i l" .~" - . . -- 
- 

perhaps as much as a battalion, are present." 

"' PRO, W01Wi3 1.2 1 A m y  Group 1ntsu.m No 148 Pan 1 luly 23 1944. Montgomery's intelligence assessed 
that h m  the Orne as far as Hottot the infane divisions were stiffened by elements of 10 SS in the Evrecy area. 
while a regiment of 9 SS m s  reporteci to be preparing a m n d  line position on the high ground near Fontenay. 
From Hottot Westwards, eveq.thing was "in the shop window" with the bdk of 2nd Panzer dhision, 17 SS Panzer 
Grenadier and 2 SS Panzer Division taking their place in the line beside the Wüy. 
"' PRO, W0285/9. %e Flin Hundred Days of Operation Cherlord - The War Diaq of General Miles Dempsev 
2 130 Jdy 23. NAC, RtiZ1 Vol. 10,798, GOC Activities 21 t 5 July 23. 

'' PRO. W01711221, Second British Amiy Intsum No.49 Iuly 23 1944; NAC. RG24 Vol. l3,&15. WD First 
Canadian Amy Intelligence July 23 1944. 



Cha~ter Five: 

The Uncornfortable Resutts 

Throughout the moniing of July 24. Simonds spent his time at his heaQsuarters finaiking details of 

"Sjxing" and then met with Montgomery, Dempzy, and 2nd Canadh Corps divisional commaaders for lunch.'58 

Although the issue of the operational order for Spring on the moniing of July 23 rneant that Simonds could not 

d e  serious changes to the plan materia&, the degree to which the optional exploitation role of the British 

amour couid be and was augrnented spiritiially was a result of the intelligence d i sco~er ia .~ '~  in the aftemoon 8th 

British Corps commander. Lt.Gen. kchard O ' C o ~ o r  spoke with Simonds cancerning the mc British armoured 

&visions under Simonds's çommand which had served O'Connor's corps during Goûdwoctd. As a result of these 

discussions. O'Connor sent a letter to Adair. carefully balance. between advice and encouragement. urging him to 

exercise the most consenative stance in Spring's exploitation phase: "Now Ive seen General Simonds and 1 b o w  

what you are king asked to doM O'Connor wote, "It is a difficult job and will require very carefid thinking out. 1 

told h m  that 'Our people were di&cult to hold and not diffinrit to pisIrTb& and that a certain lack of banle 

\ 

'Y PRO. WOl7lRZ 1, Second Briush Army Intsum No.49: July 23 1944. 

'" NAC. RG24. VOL 10.79%. GOC's Activiue~ Juiy 24 1944. 

459 NAC. RG2-t. VOL 14,116. WD 6th Canadian uifantq Brigade, July 1931: Notes h m  Corps Commanders 
Conference" 1OOO July 23 1944; NAC, RG24 Vol. 10,808,2nd Canadian Corps Operation Instruction Number 
Thm July 24 1944: Operation Spring; NAC, RG24, Vol. l3,7 12, Drafts of Operation S p ~ g .  The author has 
checked the notes from the Corps conunanders amference at Caen on July 23 with tbe Corps operational order on 
July 24. There have been no aiteratious to the plan in any major fom. Likewise, the four drafts of the plan worked 
on berneen July 23 and 24 were also examined. The stbtanrial change to "Spring" US doue dunng the fim of 
four revisions on July 22; these were: the inclusion of the line May-sur-Orrie-Verriéres village as the Phase 1 
otqective; the change of role for the Guards Armoured division; and the continent nature of phases three and four 
wbch were definite until the night of July 22/23. 



e.uperienœ may bring you still some unnccessary casuatties. 1 do caution you in tlus case of course not to be sticlq, 

but to go cautiousiy with o u f  armour. making sure that any area frorn which you wuld be shot up by Panthers and 

88s -&e engaged Remember what you are doing is not a rush to Paris - it is the capture of a wood by mrnbined 

armour and infantr)'; so it has, as an operation, not quite the same background as the las . .  .Fuiallu, I am confident 

you ai1 do your show weU. Do it as a cardul operation and thnk out every move - dont maire a ~ i l d  rush of it."- 

Al1 dunng the day on Juiy 24. reports were received at 2& Canadian Corps headquaners that the Gemian 

Defence on Verrieres Ridge %as coming to life. AU dong the front, movement of German armour m a s  recordai a s  

IST Panzer Korp continued to plug holes in its fiont."' Al  noon, units of the 3rd Canadian Lnfantry Division 

reportai that enemy tanks concealcd as "haystacksu had ben obsemed dong Vemdres ~idge." Later the 3rd 

Canadian I n h l  Division wouid send word thai the "haystacks" had been moved into the intended path of the 

2nd division's a d \ a n ~ e . ~  Al1 through the day and into the early moming of Juiy 25. messages and reports from 

night patrols continued to flow in concerning German preparations for the corning offensivew 

Lt. Gen. R OConeor to Maj.Gen. A Adair. luiy 24 1944. LHCMA. O'Connor pdpas 5/3/22. 

"' NAC. RG24 Vol. 14. 1 16.6th Canadian Inf3ntr). Brigade Message Log July 24 1944. At 0535 the W C  (Black 
Watch) sent word that tank engines and the movement of îark+mdd be ha in the area immediately south of 
St.André. At WO the RHC sent a second message concerning the sound of tanks but muid not see them due to a 
v e n  heab-y ground fog. A linle over 2 hours later the 4th Field Regiment of the Royal Canadian Artillery reported 
that sounds of tanks in Veniéres ~i1Iage muld be plainly heard the praious hour. 

NAC. RG24. Vol. 13.71 1. 2nd Canadian Corps C)ps Log 24 July 1944: NAC. RG24. Vol. 13.750, 2 CID Message 
Log July 24th 1944. The tank destroyers of the TD company were apparentiy part of the tanks that were 
camouflaged as "Haystacks" that were reported by Black Watch sunivors. NAC, RG24. Vol. 12.750;'~ARA 
Center for Capured G e m n  Records, MS# B-540, "272 Inf Div Normandy h m  5-26 JuIy 1944." 

" NAC. RG24 Vol. 14.33 1. 5th Caaadian Infantry Brigade Message Log July 24th 1944. 

464 Reports of digging and hammering in the Gennan Mensive positions in St. Ancire were reponed by 6th brigade 
uni&. A patrol h m  Les Fusiliers Mont Ruyai report& that it saw no sign of infantry at Troteval fm but did 
discover one tank in the ground and a machine gun firing h m  the right of the hm.  The patrol also noted that the 
enemy was  sensitive to movement in the area. At 2125 the FMR captured a number of "French-spealang" prisoners 



By the time H-Hour arrivai at 0330 on July 25, the efforts of 2nd Canadian Corps intelligence had 

pmided Simonds ~ i t h  a hanest of information about the German forces in front of his corps and provided him 

with an accurate picture of the formidab:e defence stacked against him. On tus corps' inmediate front lay two dug- 

in divisions (one a crack SS division) in a prepared nahval Defenœ position supporteci by a sizable amount of 

artilIery, anri-tank guns and rockers." Although these front-line uni& had been rrduced in the iast we& thq  had 

been boistered uith tactical armoured support h m  two Tiger tank battaiions and battie-groups of îhe 2nd 9 s  and 

lOSS Panzer Divisions. In tesene positions east of the Orne, intelligence had dimered the buik of the 9 s  and 

who admitteci that "tanks are waiting to counterattack". At 2328 3rd Canadian division reponed that the enerny 
had been sheiling the t o m  of Bourgetus very heavily during the evening but found it "unusual" that no mortar fire 
bad been enwuntered NAC, RG24, Vol. 14,557, 6th Canadian Infantry Brigade Message Log July 24 1944; NAC. 
RG23 Vol. 13.516. 2nd Canadian Infantry Division Intelligence Log Ml5 July 24 1944. 

'' PRO. W01711439, 7th British Armoured Division Special Intelligence Summq No.43: July 24 1944. The 7th 
British Armoured Division Intelligence su- for July 24 was an attempt "to consider strengths and dispositions 
on o u  particular fiont in more detail." Etnphasis was d m v n  to the fact that for the Iast three days there was no Tac 
R or Photo reconnaissance. ï h e  intsum warned that the "enemy may have used the opportuniîy to move troops into 
the area either h m  north of the Seine or Erom other parts of the ftont." The intsum pointed out that an infane 
screen by units of the 272nd Div lay immediateiy east of the Orne, with either the 980 or 982 Rgt up to strength 
and 98 1 GR completely ~r i t ten off. "In any case the mentality of PW from 272nd Division plumbs a hitheno 
unprecedented depth of deficicnq." Intsm surmised that thisgwes the GefrGns five bttaiions of infantry 
positioned inaepth fiom the Orne IO the Falaise road the 1 SS panzer divisions fonns the counterattack force in 
this area. 1 SS was suspected to have 20 Panthers and 60 MK W s  and fairly weil stociqd in infantr). "we should 
e-vpect again to find four or five tanks iankspporting every inf'try cumpany posj tion.. . . the ènemy's reactions to our 
attack on 18 J e ,  so far as we how them, were slow. We mut expect howmer to find that he now has some 
reserve amour in the background Two divisions immediately spring to the min4 2 F)z because a PW was taken on 
the front from 1 Bn 2 PGR and 9SS Pz kause  it has not lately been seen on 12 Corps front .... Now 2 Pz Div has 
b e n  identified within the Iast 3 days stiii on the American front, and although, the Americans are prepared to see 
it relimed, the is no reason that a relief has in fact taken pla ce.... 2 Pz has however More sent a Bn of tanks to help 
out flanking formations and it is likely to have praided a battle group on this occasion .... 9SS Pz is mpecld to 
have troops diggmg in East of Villes Bocage and its amour was though to lx immediately West of the Orne ready 
for munterattack in that sector. But out advance on Maltot and Feuguerolles provoked no a r m d  interference 
and it is therefore possible that 9 SS is now East of the Orne. 9SS Pz D ~ Y  may have 20 MK IV and 50 
Panthers.. . .To sum up, the enemfs efforts to contain our btidgehead have so Ear met with musiderable success and 
there can be no douk that eve- attempt we make to break out will meet fierce mistance." . 



2nd Panzer and pan of the IOSS as well.' More impomntly. intelligence had reveald the threat of a nrong 

armoured response h m  the southwest and that German intentions were focusing for a renewed ailied attack east of 

the Orne as eariy as July ~ 3 . ~ '  

JuIy 24 also rnarked the fourth consecutive &y that Sigint had k e n  cdlecting ckrypts h m  the 

Lufiafle's JK II and Fliegerkorps LY confinning preparations for night operations in the Caen area ciesigned to 

disrupt the oomiag attack As the bistory of the Rayai Canadian Artillery notes: "This programme was well 

advanced when the Lufiage m c k  with om of the mon effective ai& of the war against Canadian ~ ~ l l e r ) . . " ~  

With German a i r d  hpping tiares to mark the guru positions, Gerrnan bornbs infliaed casualties on men and 

equpment and effected the ail-important Lims of communication needed to wntrol the banle?' 

Just after this raid by the LufhYafle, and before the fim phase of the operation could get under way. 

repeated attacks on the western flank by 2nd Canadian Infantry Division were needed to secure the Corps start line 

in the town of St. Andre and the "Factoryu artxi of St. Martin & Fontenay. Each time the Cameron Highlanders of 

* NAC. RG2 4 Vol. 13.7 1 1.2nd Canadian Corps Intsum No 11 2000 July 24 1944. Aithough not confirmed it 
looks as though the information wncerning the disposition of the lOSS Panzer Division was obtained h m  Utra 
intercepts. See DEFE 3/60 XL3256 and XL3268. Simonds inteliigence staff issued its last summary just before the 
kickoff of " S p ~ g "  and rprted that "ciuring the last twenty-four hours there has been no reported change in the 
enemy situation on our fiont." The order of battle was estirnateéto be the S e  as repurted in the night before uith 
the possible exceptron that on the right fia* the relief of IOSS Panzer Division by 271st infantcy division most 
Likely had been completed and IOSS was now in reserve while a small pan of it overla* the Orne. 

PRO. DEFE3/59; XL2988 July 21 XL3 132 XL3 139 Juij 23; PRO, DEFE3160: XL33271 XL3379 Jdy 2QPRO. 
DEFE3160 XL3577 23 My; PRO, DEFE3/63 XL3273 Juiy 24 1944. Decq-pts also dtscovered that the 12 SS and 
the 2 1 Panzer Dhisions, positioned on the eastern fringe of Second British A m y  were expccting a full scaie anack 
as early as July 23 or whcn the weather would permit. 

Y8 Col., G. W.L. Nicholson,. The Gunners of Canada: The Hinon of the Royal Regiment of Canadian Arullem 
Vol. il 19 19-1967 (Toronto and Montreal: 1972) P.300. 

4~ Ibid ; NAC, RG24 Vol. 14.328. WD 3rd Canadian &try Division. The 3rd Canadian d û y  DMnotis 
recorded in its war diary for the night of Jdy 24/25 that "buring the early hours of this morning Hun planes were 
over and dropped Buîterfiy bombs in Divisional area, theses b m b s  cut most of out line communications." 



Canada would clear one part of the t o m  German troops (reported to be using a mine network under the ridge) 

would infiltrate back into the nipposedly seare riait line and upset the delicate tirne table of Simonds plan.'1° On 

the eastern flank the 3rd Canadian Infantry Division fared no better. Each attempt to lake the village of Tilly-la- 

Campagne met with a Nn and bl- nbun h m  the defending uni& of 1SS Panzer ~ i v i s i o n . ~ ~ '  

With each phase of the plan contingent on the success of the pmious, H-Hour on the morning of Jdy 25 

revealed that the operation was in jeopardy of miiapsing. By first light, reports came back to Simonds that the 

Royal HamiIton Light Iofantry @H.L.T) had takn Verriéres \li.lage in the center and that the Calgary Highlanders 

were in May-sur Orne on the West. With this news in hand Simonds ordered the second phase of Spring to begin. 

Although there was uncertainty wilhin the Black Watch as to who held the tom of M.-sur-onie, a stream of 

urgent messages h m  Simonds and 2nd Canadian Infantq Drvision commander Maj.-General Charles Foulkes 

amived demanding that the banalion "get going.'"' When diings did not move fan enough for Simonds. he sent 

one of his Brigadiers dom to the fhnt to get the Black Watch movingo3 Four how aAer its scheduied nan. and 

nlthout the benefit of darkness. phase two began. Moving across a beet field towards Fontenay without amour or 

artillery support, the Black Watch was quickiy cut off h m  ~ t s  stan line by accurate German artillery. mortar. 

rocket, and machine-gun fire. and wïs forced up the ridge inio the teeth of an armoured counterattack by a 
.C - 

Kampfgxuppe (battlegroup) h m  2nd Panzer Division, In the center. tanks h m  the 7th Armoured Division and 

1nfam.q from the R q a i  Regunent of Canada moved chmugh Venieres vilage towaks Rocquancourt. but werc 

checked and forced back to Vemkres b-y tanks from the ISS Panzer Dnisron dug in along the ridge benveen 

"O Regrnald Roy. 1944: ï h e  Canadians in Norman&. (ûttawa 198.1) P. 1 19. 

4" Rudolf Lehmann. and Rolf Tiemann,. Die Leibstandarte. Band IV11. (Osnabruck: 1986) P.302. 

NAC, RG24 Vol. 13.750 WD 2nd Canadian uikntry Division July  1944. 

"' Terq Copp, The B r i ~ d e :  The 5th Cmadian Infantn' Brigade 1939- 1945 .(Ontano: 1992) P.44 



Fontenay and ~ocquancoun."~ With much confusion and linle progress. Simonds and ~oulkes spent the a f t emm 

making arrangements for further attacks to take place that evening and early the next morning. At 1700, as per 

German dwtnne. the main counterattack stnick. 

Whiie unis of the LSS Panzer Korps were fending off Anglo-Canadian atîacks in the days teading up to 

Spring, Panzer h u p  West had been steadily sending armow fiam the W S  Panzer Korps on the West bank of the 

Orne over the river to bu- Geaeral Iosep "Sepp" DieYich's LSS Korps defence of ~ e m é r e s . " ~  By the aftemoon 

of M y  25, Dietrich could cail u p n  various Kampfpppe h m  9SS Panzer Division and the 2nd Panzer Division. 

as weii as the reconnaissance battalion of I O S  Panzer Division and the Tiger tanks of the 503 and 1 0 s  heay 

tank bandions for immediate support. Further soutk he couid also cal1 upon, if necessary, the remainder of 9SS 

and parts of IOSS as well as chat of the 116th Païïer Division, ahich had just arrived in the St. Sylvain 

Supported by the artillery of the W Panzer Korps, and guns of the Tiger tanks and assadt guns west of the Orne. 

9SS Panzer Division launched a NO-pronged counterattack towards the Canachan penetrations at May-surUrne 

and Veméres ~ U a ~ e . ~ ' '  At May-suc-Orne. 9 s  Panzer found that the remaining regiments of the 272nd Infa* 

Division. had a h *  cieared the Calgaq Highianders from the outskirts of the tom.  With h s ,  9SS pushed down 

the road and into St. Martin de Fontenay and its "Factoxy" area. A small counteraüack by the Regiment De -- - 
Maissonewe delayed. but did not prevent 9SS h m  recaptunag St. Martin. mon of St. Andre and point 67. a mile 

475 E.J. Sauer. "Germany's I SS Panzer Korps: Defensive Operations June - September 1944." Diss. Boston 
College. 1992. 

D m .  "AHQ Repon No 50. The Campaqy in North-West Europe: Information From Gennan S o m  Pan 11 
Invasion and BattIe of Norman* 6 June - 22 August 1944." (Onana: 1952). 

"' ibid.; NARA Center for Capnired German Records. MS# 8-170. "Combat Repon of the 9 SS Panzer Div: 
P e r d  3-24 Jdy 1944". (Washington: 1947); H. Fhringer,. l'Histoire de le 9me SS Panzer. (France: 1984) P. 1 19 
and Wilheim. Tieke, Im Feuersturm Letzer Knegsiahre: II.SS-Panzerkom mit 9. und 10.SS-Division 
"Hohenstaufen" und "Frundsbern" . (Osnabruck: 1975) P. 345. 





CONCLUSION 
The Bitter Harvest 

"The soundoess and ultimate success of any plan made by a commander in the field d l  largely depend on 
the extent and accuraq of the information concerning the enemy that he hm at h i3  dhposd." 

- British M m u d  of Militaq Intelligence in the Field - 



Conclusion: 

The Bitter Harvest 

Next to the debacIe at Dieppe, Operation Spring was not only Canada's most axtiy ôatrle but also its most 

controversiaLa0 Over the lact fifty years the historiography pertairiing to Simonds's bandling of "Spring" has 

managed to season his responsibility for the failed operation by maintaining bis victimization at the bands of 

incornplete intelligence and "eleventh hour reinforcement". It is obvious h m  the etidence ihat neither point, in 

fact, is valid The safety and cornfort of the hi@ level of secrecy placed on the wious sources of intelligence used 

ty Simonds to formulate Spring. p i d e d  him Fkith a "whipping boy" to excuse the dismal results of the operation 

in his p s t - w  treatise. Equaliy, C.P. S t a q -  seemed to feel that the mudq inteüigenœ picture p i d e d  the k t  

means for exîricating himseif out of an historical ciinch during the writing of the officiai histor).. Judging this - 

collection of intelligence material with the tenefit of hindsight oertainly precludes the notion of surprise and 

eleventh hour compromise. Equally in 1944, this information should have had that efféct. In iight of this hmest of 

information it is inpssibte to continue to atm'bute the tragic fate of operation "Spring" to Simonds's shallow 

daims. Likmise. no longer wiii the histonaa be able to use intelligence as a "whipping boy" and simply &miss it 

as a factor when assessing operation Spring. 

Ln the days and houn pteceding @mation Spring Me at 2nd Canadian Corps headquarten was "hectic" 

as the situatioa in Brigadier N.E.H. Rodger's estimation, was 210th serious and urgent.'" Drcpite the knzied 

pace at Simonds's headquarters, Fùxiger admined that he would have found it "surprising' if Shonds %as not 

a0 NAC, RG24, Vol. 18,826, Sîatisiic and E.qlanations 1 1 December 1956. The official casualty toii for "Spring" 
was: 163 4 total casualties of al1 ranks; 475 of which were fatal; 10 1 1 were wounded, and 148 taken prisozter. 

48 1 N.E.H. Rodger to the author Feb 29, 1996. 



"thoroughly a m  of the available information abu t  îhe e ~ ~ e r n ~ . " ~ ~  Afcording to Rodger, the integration of 

Broughall's intelligence team into 2nd Canadian corps' General Sianwas so camplete by this stage chat "cvem ifby 

chance Broughail was -nt another memkr of the (intelligence) staff wouid bave passai information along.""' 

As tht &&ne strongiy nrggests, Simonds was indeed aware of this information, if not h m  bis o m  intelligence 

SUE, then h m  DempsejJs intelligence staff at Second British Anny or the combination of Wh. 

On each day leading up to 'Spling" 2nd Canadian Corps inteliigenoc had îam every asailaMe source 

of information at iü drsposal to pmide Simouds with an acnuate pi- of German strengihs. dispositions and 

intentions. Reports h m  ground m p s ,  paûols, prisoner of war interrogations, air rrconnaissaace and above al1 

signais intelligmœ, arrr able to locate and idencify aii ihe uni@ of the 272nd infantry division and the 1 s  Panzer 

Division along aith their h m  iine positions. Simonds was aiso provideci aith a wmplete divisional histoc of the 

272nd division, a unit composition, and location of its subunits in the St.AnQé/St.Martin a m  along mith  its 

supporting momr, rocket and artilleq positions m e r  wuth. Although the fluid rnovcment of the IST Panzer 

Dninon pmided a sommhat coafunng picture in the iast days of Coodwood and Atlantic, intelligence managed 

to locate the dibision's fornard positions asuide the Caen-Faiaise road and in the Veméres \dlage area. More 

important&, howexer it dso prorided Simonds aith a constant cab on the v e r  divisions intcntioas to hold lhat 

position as weU. 

The e.uct location of the German main line of resistance south of Caen was also fumshed After cfossing 

the O n e ,  inteliigence had ailuded to the construction of a deferne system based on the Veméres-Bourguebus 

feature. Soon after. the main defensjve line mas confinned to e d  based on the towns of Fontenay-le-Mamion, 

Rocquancourt and Garcelles SecqumilIe with mering positions in May-surOne, VerriCrts village and Tilly-la- 

-- - - -. . - .- - - .. - . - . 

Ibid 

"-' N.E.H. Rodger to fhe author March 26. 1996. 



Campagne. Along this line, teports had been antinuously receked that the anti-tank M e n a s  had been 

strengthened and that a heavy amcentration of mortars, rocket launchers, and artillery had been incorporatecl into 

the Mence. Adding to this mas a q o n  two dap More the attack that the Germans were making use of an mine 

network un&r the ridge, either as a storage f3cii.i~ or as part of their main Menœ Iine. 

Not only did this mllection of information meal that the Gerrnans had and were continuhg to, remforce 

the area east of the Orne, but it also revealed that this information had an impact on Simonds's planning of 

Operation Spring. The duggish response of German amour to Goodwood and Atlantic was the Unpetus for the 

original incarnation of Spring, which emisioned an Aiiied armoured breakout domm the Falaise road and a 

withdrawal of the German forces west of the Orne. By the evening of Juiy 22, however, it became clear to Simonds 

and his staff that the uindow of opportunih., presented two &p earlier in the St-André area of Verrieres Ridge, 

~ i a s  rapicily maporating. It also became evident at this rime, that the Germans were considering Veméres- 

Boufguetws Ridge and the area east of the Ome, the focal point of their Defence in Norman&, and that the 

German tactical posture east of the river m a s  designed for that purpose. and not for a major munterattack or 

withdrad . 

As a resuIt of this information, coupied vith Simonds's pst-uar admission that S p n g  wu legislated 

both for success and the lack of it, niggests that the 2nd Cauadian Corps Co~l l~~~i l l lk r  knew of the impending 

threat which his Corps f a d  before the planning had ceaseû and the final operational orciers issu&. Certain& the 

changes Simonds intrüduced at the Jdy 23 conference, (setring new olrJectives for the fim phase and changing the 

d e  of armoured exploitation h m  definite to contingent). wre due to the adqt  assement of this information by 

his intelligence staff. Simonds's conœrn about the threat of a German amour résponse from the south west was 

also mident on July 23 when he announced bis "Air Rograxune" for Spring In Dempsey's Tennis Over the Ornen 

approack German amour was to be subjected to the avenvhelming might of the AUied Air Forces and, 

accordingly, Simonds requested strikes on the Bridges over the ûme and armed reconnaissance to locate and delay 



the eqected arrhal of the Gennan Panzers in 2nd Il'anatiian C O ~ K '  path. Howver, Simonds mas not the ody one 

conœrned nith the impact which these panzer divisions wouid have on Spring As a d t  of reports tbat the 

Panzer Dnisions were either out of the Line west of rhe Orne or on their ma)' eaSf of the river, Dtmpxy ordered a 

set of operations to be canied out on the west side of the Onie by 12 British Corps, the intentions of w h i a  were to 

draw the German amour may h m  the pianned proceedings east of the r i m .  

The aidence also shotrs chat, not only wis Simonds awre of the highlv secret and highly revealing 

sources of intelligence a d a b l e  at Dempsey's headquarters, but that he tapped into them ti'hilc planning Spring. 

Even if Simonds vas not indocüinated into Ultra for the Norman@- campaign, it k certain that he mas pri y to its 

information through the nrious forms of intelligence surmaries at Second British Army, and h m  personal 

contact nith Dempsey and tus intelligence staff. Also, Simonds's intimacy mith the Y senice shms that he found 

the infarmation prçnided by this source to be of the utmost importance. From the fact that the operations of the 2nd 

Canadian Wireless Intelligence Section Type B were dictated by 2nd Canadian Corps inteiiigenœ, it is mident that 

the locations of 9SS, 1 0 s  and 2nd Panzer dhisions, and the efféct which thq could kave on operatiom. were of 

primary intetest at Simonds's headguarters in the days leadiag up to Spring. 

Accordhg to Major W.H Broughall, the inteiiigence staff at 2nd ranadian Coqs was operationaliy 

inexperienced and Simonds Eonm this. As a resuit, not only dici Broughatl and the intelligence stan Iean on Second 

British Army intelligence, but so did Simonds. The ine-rience of Simonds's intelligence staff mas not only 

apparent to Broughatl and Simonds, but to Dempsey and Second British Army as well. This pnn'cd to be crucial in 

the case of the 2nd Panzer division. Although the arriva1 of 2nd Panzer east of the Onie m a s  confirmed by 2nd 

Canadian Corps, Second British Army was hesitant about an=epting this assesment M m  an ineXpenenced 

inteUigence staff. In response, Dempsey's intelligence adopted "a naît and see* attitude beforc confirming h m  

other sources (such as Ultra) the veracity of 2nd Canadian Corps' information. The &iay imposed by Second 

British Amy proved crucial as Simonds based his rRised plan for My 23 on Second British Army's assessment 



that the movement of the armour h m  2nd Panzer east of the river nas uncon6rmed and incomplete. Tt sas ody 

after Simonds had defivered bis orders on July 23 that Ultra rcxealed that al1 of 2nd Panzer dhision m a s  indeed 

rnoking east of the Orne. Ai this sîage, and according to doctrine, another major mision of Spring would not be 

pmnissible. Spring would go in on July 25, hopefully More the fui1 szight of the German amour had aniveci east 

of the C h e .  

.4lthough Simonds's intelligence staff nias forced CO leam on the job. their intelligence training leading up 

to Normandy afforded them with the highest level of instruction that reliance on British doctrine could p i d e .  

Although Simonds and Broughall did not recene their stan school training under the mised intelligence docmne 

of 1943, t h q  were both responsible for the integration of it into Canadian Amy intelligence policy. and therefore. 

boîh were familiar with it when they went into battle in the summer of 19U. As a result, if any failure on the part 

of intelligence in Spring is apparent, it camoi be blamed on the worli of the intelligence staff thexnsehzs, as th- 

simply adhered to theu prescribed doctrine. An? fauit, it seems, wodd have to lie nithin the British doctrine itself. 

in the eady stages of the wu, intelligence cas cunsidered the yariah of the G a d  Staff. By 1944 

howmer, its relationship to hgh command had evolved h m  its early design, based strictly on collection and 

distribution to a subtle fom of anaI>sis. Although the in temon of this suMe fonn of analpis into high 

comrnand had made great strides by 1944. there stilI s.as some m m  leA for improvement. In accordance with 

what the slaff schml candidates had been taught leading up to the summer of 1944, the integration of intelligence 

into operations encied once a commander had imed operational orders. However, h m  JuIy 23 until the opening of 

Spring at 0330 on July 25, intelligence continuai to obtain idonnation that the bulk of 9SS, 2nd Panzer and part 

of 1 0 s  Panzer Dnisions were either east of the Orne or wodd arrive aromd the time Spring vas to m. 

B r i d e r  N.E.H. Ebdger, acknowledged that "at the time the pi- of c m y  locations became cIear it 



ma). have bcen too iate to order senous changes to the plans."" Although M g .  M e r  wuld cast no iight on how 

the plan aas changed when Shonds's staff learned of the arriva1 of the Gennan armour ont0 2nd Canadian Corps' 

ha, he mggeste. that the military adage "order counter+rder. disorder' might applY.= Rodger's comments were 

a rdection the British doctrine of the attaciq which made no prmision for commanders to make significant 

changes to their plans on the basis of new intelligence, other rban îhe mcciiation of the operation altogether. With 

Montgomery's "nish" that Second British Army keep up the pressure east of the Orne in support of the American 

Cobra operation in the west, cancellation of Spriug was not an alternative for ~ i m o n d s . ~ ~  

Although not directiy in the sape of this stuc&, a d g  the impact of intelligence on the planning 

process of Spring also affords the historian nith a glirnpse into the question of what role Spring piayed in 

conneaion nith the larger ihnework of the Normandy campaign Fmm the intelligence information, Spring, it is 

rmealed HZ originaiiy designed as a breakout operatioa but as the rains and the Gennan armour am\.ed, it 

became a race against time to capture the Verriéres-Bowguebus and the high ground to the south, before the 

Germans could block the Anglo-Canadian eEort and escape the impending results of a si~~ultanmus breakout by 

the American First and the British Second Amies. With this said, the impact of intelligence on Spring, shows the 

was certainly a key bolt in the hinge of MontgomeqJs strate= in Norrnmciy and its historiography. The failure of 

Spring confirmed what Montgomeq-'s intelligence had b e n  uncovering aU dong. that the Germans, although slow 

at W. were strengthening east of the Orne River in response to Goodwmd and Atlantic, while depleting their 

ibid; NAC, RG24 Vol. 14,328, WD 3rd Canadian Di~ision RCA July 24 1944. 
Rodger aiso recaiIed the frequently muttered expression among the 2nd Canadian Corps Generai S t a n  
"HkWABC" (Haven't you heard its ail been changed). This sentiment seemed to be felt in the 3rd Caaadian 
chision as the artilleq commander recordai on July 24, that he "had gone to wbat he hope(d) (mas) his last 
coordinathg conference for Operation Spring. 

in the operations of Montgomery's 21 Army Group, a "nish" m a s  a politely muched tenn for 'order" and th& 



defence in the St.Lo area facing the American Fim Army to do so. By the time the intelligence d d  k assssd, 

tbe changes to Spring made the operaiion resembled r n q  of the battles of attrition fought during the Fint World 

War, and again for politicai and m o d e  reasons, tbis could not admitted, partiCulady in light of the World War I 

*le massacre of the Black Watch. 

As it was 9SS Panzer Division that did tfie most of the damage to his Corps, Simonds cuuld b;n5 survivecl 

in the military sense, men if he had conceded in the pst-uar that his intelligence staff had given him prior notice 

that 2nd Panzer Di~lsion wis east of the Orne. However, for poIitical tessons, Simonds could not admit that he had 

mitcd for confirmation from the more experienced Second Army Intelligence staff, particul;uly when it wodd be 

raealed that it m a s  tanks h m  the 2nd Panzer dnision which had m h e d  the Black Watch as they advariced up 

Verri&res ridge under Simonds's m c  orders. Likeuise, S t q  preferred to accepl Simonds's notion, @y a 

result of Simonds's pressure, partly due 10 his ignorance of the high level sources of intelligence, and partly due to 

his "hiimani';ticm feeling that information of this sort, intended for the general public, would turn a M e  in the old 

wounds of those associated qith the Black Watch, and lead to investigations of other misadventUres. 

In this mpec& if Simonds ws ~ictimized by poor intelligence, as fie claimed, it m a s  not as a result of the 

information pmided or by the W c t i o n s  c irama by his o m  staff. ùut by a combination of the evolving nature of 

intelligence in dation to high cornman4 and his oun assessrnent of events. Altbough Simonds chose to blame the 

outcorne of Spring on fàulîy intelligence. he in hm mnnot be biamed for the shortcomings of tus doctrinal 

upbnnging or for his decision to rely on the experienced inteiiigenœ staff at Secand British A m y  instead of his 

inexperienced, but adept, intelligence staff at 2nd Canadian Corps. Howtxer, the uliimate decision to plan and 

execute Spring based on the information praided, was Simonds's - and as commander of 2nd Canadian Corps and 

the architect of Spring, tbe responsibility for tbat decinon, and the fàre of his Corps in tbat operation, resides solely 

uith him 

shouid not gjve the impression that Simonds had any alteniative but fulfill Montgomery's "wishm. 
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