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Message from the Deputy Head and Librarian and Archivist of Canada
The core of Library and Archives Canada (LAC) activities is to ensure that the best possible account of Canadian life 
is captured through acquiring, preserving and making available essential documentary heritage to Canadians. Over the 
past few years, LAC has made significant progress on a number of key initiatives. 

This progress has been achieved during a time in which the information landscape has changed substantially as a result 
of an overabundance of information—its rapid creation, sharing and remixing by individuals, multiple formats, 
unprecedented access, and an ever-present and expanding user influence. To respond to this new environment and 
meet the challenges of better serving Canadians in the 21st century, LAC has initiated a review of its business practices 
through a corporate-wide process of modernization.

In short, the defining concepts and principles for action found in LAC’s business practices are transformed into the 
work processes referred to as the Modernization Innovation Initiatives (MII). The 12 MIIs include the core activities of 
human resources, information management, appraisal, resource discovery, holdings management, digital preservation, 
and stakeholder engagement.

Moreover, the Management Accountability Framework (MAF) establishes the elements that set out the Government of 
Canada’s expectation for sound public service management. As well, the MAF serves as a benchmark to reinforce sound 
management practices, reflecting a government-wide focus on strengthening accountabilities and achieving results 
for Canadians. Consequently, the MAF is viewed as an essential management tool that can help guide and structure 
LAC’s process of organizational change.

For the fiscal year 2011–2012, LAC will focus on the following MAF elements:

•	 Area of Management 3: Governance and Planning—in particular that aspect of change management that ensures 
the alignment and integration of activities and resources in relation to LAC’s modernization agenda.

•	 Area of Management 8: Effective management of security issues concerning documentary heritage, personnel, 
information and assets that ensure the continuity of government operations and services.

•	 Area of Management 12: Effective management of information to meet program and service outcomes, opera-
tional needs and accountability to support the organization’s business strategy and government-wide objectives. 

______________________
Daniel J. Caron, Ph.D.
Deputy Head and Librarian and Archivist of Canada



2

Introduction
As part of this government-wide process, Library and Archives Canada (LAC) was assessed in Round VIII of the 
Management Accountability Framework (MAF). LAC finds the MAF to be an important tool for its managers to pinpoint 
areas of strengths and weaknesses. Since the MAF process began in 2003–2004, LAC has used its analytical framework 
to improve planning and assess progress made with management accountabilities. The results of the MAF assessments 
over the past years allowed the institution to identify management priorities for the coming year that will improve 
performance. For more details or to consult the assessment, please go to:

http://www.tbs-sct.gc.ca/maf-crg/assessments-evaluations/2010/assessments-evaluations-eng.asp
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Public Service Values
A new Values and Ethics Code for the Public Sector is being developed. It will reflect the public service values and 
ethics that have been in place for decades and will demonstrate that the Government of Canada is committed to a 
professional, non-partisan, highly ethical public service that Canadians can trust and respect. 

The Code will clarify expected behaviours that correspond to public sector values and ethics, including respect for 
democracy, respect for people, integrity, stewardship and excellence.

LAC will continue its work to harmonize, to modernize, and to publicize these values that will guide the development of 
its own code contextualized to its environment. LAC promotes public service values to employees, fostering sound and 
exemplary management practices and encouraging respectful interpersonal relationships characterized by integrity. 

TBS Recommendations
•	 LAC should continue to put in place many activities on values and ethics across the organization.

•	 LAC should identify ethical risks related to its business and mandate. A risk-assessment exercise could be used for 
the development of LAC’s Code of Conduct. 

•	 LAC could make use of tools developed by other federal organizations as some ethical risks are common and could 
be tailored to LAC’s environment.

•	 LAC should demonstrate that it practises continuous improvement in the area of values and ethics and that lessons 
learned are communicated throughout the organization.

•	 LAC should take values and ethics into consideration more in its planning exercises.

LAC Action Plan
1. Launch of the new Federal Public Sector Code of Conduct.

2. LAC will develop an implementation strategy adapted to LAC’s environment.

3. LAC will present the Code to LAC Management Board (MB) and Management Forum.

4. LAC will develop and implement a communication strategy.

5. LAC will develop conflict of interest cases for use in training LAC professional communities. 

6. LAC will explore options for developing a statement of organizational values: 
•	 Consultation with relevant stakeholders
•	 Proposal submission to Human Resources (HR) Committee and MB

7. LAC will implement values and ethics leadership activities for all levels of management:
•	 Discussions with management will be led by a senior official

Area of Management (AoM) TBS Evaluation
Values-based Leadership and Organizational Culture (AoM 1)
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Governance and Strategic Directions
The Government of Canada wants to see that “the essential conditions for internal coherence, corporate discipline and 
alignment to outcomes are in place for providing effective strategic direction, support to the Minister and Parliament, 
and the delivery of results.”

When it comes to meeting Treasury Board Secretariat (TBS) expectations for governance and strategic directions, some 
factors, in particular LAC’s mandate, modernization activities and size, make the institution’s situation very different 
from that of larger government departments. As a result, LAC faces specific challenges. Among other things, a number 
of LAC programs are based on activities that do not correspond to the TBS definition of a program. This creates a major 
challenge for LAC when it comes to defining its activities and associating them with the strategic outcomes (SO). In 
the context of the policy on Management Resources and Results Structure (MRRS), LAC has modified its Program 
Activity Architecture (PAA), its governance and its Performance Management Framework in 2010-2011 to better 
harmonize and modernize its activities and structure in a way that is most likely to achieve the outcomes of the policies, 
programs and services of the Government of Canada. LAC’s objective is to make use of MRRS information to support 
planning and decision making.

TBS Recommendations
Managing for Results
•	 LAC is encouraged to continue working with the TBS to further refine its SO and PAA. The organization could 

better align its PAA programs to achieving the SO.

•	 LAC is also encouraged to refine its PMF: expected results, performance indicators and targets should be provided 
for all of the organization’s programs in the correct format.

•	 LAC should collect and use MRRS information to support planning and decision making.

•	 LAC should use results from audits or evaluations to substantiate performance claims throughout the Departmental 
Performance Report (DPR).

Governance and Planning
The AoM 3 was not assessed in the current Round as it is assessed on a rotational basis. Therefore, the rating is carried 
over from the last Round that LAC was assessed on that AoM. TBS recommendations have been addressed in the 
2010–2011 Action Plan. However, LAC will continue to make progress in this area in 2011–2012.

Areas of Management TBS Evaluation
Managing for Results (AoM 2)

Governance and Planning (AoM 3)
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LAC Action Plan
Managing for Results
8. LAC will proceed in collaborating with the TBS to clarify its position and PAA according to TBS requirements. 

9. LAC will review and refine its PMF to reflect the modernization of the organization.

10. LAC will develop a strategy to encourage the use of performance information.

11. LAC will continue to use results, best practices and lessons learned from evaluations and audits to support  
the performance information reported throughout the DPR.

Governance and Planning
12. LAC will communicate the new Governance Structure internally and post it on the intranet. 

13. LAC will review the Major Appraisal Committee terms of reference. 

14. LAC will inform the TBS of structure changes through the MRRS update process.

15. LAC will integrate specific activities related to change management into its HR Plan.

16. LAC will monitor change management culture within the institution.

17. LAC will offer training on change management to managers and employees.
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Citizen-focused Service
Since the Results for Canadians report in 2000, the Government of Canada expects that “Services are citizen-centred, 
policies and programs are developed from the ‘outside in’ and partnerships are encouraged and effectively managed.”

With respect to this component, LAC has developed a new and forward-looking vision for providing Canadians with 
access to their documentary heritage that is client-centered, dynamic and focussed on excellence. LAC is looking at 
ways to align its work to deliver on that vision so that, through working with the public, users, stakeholders and staff, 
it can design services and products that are as responsive and relevant as possible to the different needs of Canadians 
across the country.

A major part of LAC’s vision is to position resource discovery—also known as access—in the digital reality. In today’s 
environment, Canadians expect to have access to everything, at all times, and everywhere. LAC is no longer limited 
to providing long-established services to a traditional clientele and must better pinpoint the needs of Canadians in the 
area of documentary heritage. In a changing and increasingly demanding environment, no one institution can serve 
the comprehensive requirements of documentary heritage in the areas of acquisition, preservation and resource 
discovery. Therefore, LAC will no longer carry out its mission independently, but will rely on collaborative agreements 
and create more partnerships to do so. To support this reality LAC will develop a new service delivery model and seek 
input and feedback from its current and potential users and stakeholders.

The AoM 4 was not assessed in the current Round as it is assessed on a rotational basis. Therefore, the rating is carried 
over from the last Round that LAC was assessed on that AoM. All recommendations have been taken into consideration 
and actions have been completed. LAC will, however, continue to modernize its services to meet the challenges of the 
21st century.

LAC Action Plan
18. LAC has increased the targets for client satisfaction for in-person, mail (electronic and regular), and online services 

by 5 percent and will track progress and actively monitor its performance during 2011–2012.

19. LAC will introduce a Client Service Charter that will ensure a consistent service approach across all communication 
channels, with established standards that are clearly and simply stated.

20. LAC will implement standardized Web survey modules, which will allow clients to provide feedback on services to 
the public through a user-friendly Web portal.

21. LAC will develop a new service delivery model and seek input and feedback from its current and potential clients.

22. LAC will seek input and feedback on its services from current and potential clients through a creative, dynamic 
and adaptive approach by its external advisory capacity.

23. LAC will share the results of the surveys annually (on-site survey) and semi-annually (survey at a distance) with 
staff and LAC consultative bodies, i.e., stakeholders. 

24. Benchmarking with similar institutions will be done through the Institute for Citizen-Centred Studies, if funding 
is available. 

Area of Management TBS Evaluation
Citizen-focused Service (AoM 4)



7

Results and Performance
The Government of Canada wants to ensure that “relevant information on results (internal, services and programs) 
is gathered and used to make departmental decisions, and that public reporting is balanced, transparent, and easy 
to understand.” 

LAC places a high value on the thoroughness of its organizational reports. Relying on a sound PAA ensures that the 
content of the reports is aligned with the institution’s activities and is easily understood. LAC will maintain the evaluation 
capacities it needs to obtain the essential data supporting its decisions and to carry out professional performance 
assessments of institutional policies and programs. 

LAC has a solid foundation in place around the governance of its evaluation function and has invested resources in 
recent years to enhance the quality of performance data collected by the organization and/or its partners. The focus 
will be to ensure that the efficiency and the effectiveness of LAC activities are evaluated.

TBS Recommendations
•	 Some elements could be improved in future reports, such as adding a specific limitation section and addressing 

efficiency and economy more fully.

•	 The report would have been further improved with a formal limitation section in addition to highlighting the impact 
on the report and providing mitigating strategies for the limitations.

LAC Action Plan
LAC will implement financial data gathering within the institution to ensure that the efficiency and the effectiveness 
of programs is evaluated during the next evaluation cycle via the following actions:

25. The Evaluation Committee will determine the approach to introduce relevant data gathering about input and output 
costs for each program activity.

26. Once the approach is defined, a methodology and tools will be developed and meetings will take place between 
the Evaluation Committee and Finance Division to ensure that the efficiency and effectiveness of LAC programs 
are evaluated.  

 

Areas of Management TBS Evaluation
Quality and Use of Evaluation (AoM 6)
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Risk Management
In recent years, government-wide expectations of good governance and modern comptrollership have emphasized 
considerations around risks in all organizational activities at the strategic and operational levels. LAC has revised its 
risk profile to reflect strategic and corporate risks, and more specifically, to reflect its modernization agenda.

LAC acknowledges the need to build its risk-management capabilities. For several years now, LAC has kept pace with 
Integrated Risk Management (IRM) within the institution to improve outcomes by managing risk dynamically and by 
instituting appropriate mitigation measures. The institution acknowledges the importance of developing a risk-based 
overview of its environment and to set its priorities in an appropriate and reasonable manner. Recognizing the importance 
of risk information in planning and decision-making processes, LAC will continue to integrate risk-management 
practices into all aspects of its business.

TBS Recommendations
•	 LAC should adjust risk alignments and accountabilities in Round IX.

•	 LAC is encouraged to follow through on its plans to increase communication of its IRM approach and risk information 
and promote the Corporate Risk Profile (CRP) to staff to ensure that it is used systematically to support decision 
making and contribute to the development of the organization’s risk-management culture.

•	 LAC should ensure a consistent and coherent use of risk management across the organization. Information on key risks, 
as contained in the CRP, should be used more consistently to support improvements of organizational performance.

•	 Expectations should be clearer when senior management provides some leadership for IRM. 

•	 LAC is encouraged to maintain momentum on the implementation of the modernization agenda, to continue 
building a foundation of risk-management capacity within the organization and to demonstrate how risk management 
improves decision making and organizational performance.

LAC Action Plan
27. LAC will open dialogue with stakeholders to discuss risks on a regular basis as part of its outreach stakeholder 

relations plan.

28. LAC will develop a communication strategy for a LAC Risk Profile.

29. LAC will review and align the Risk Management Action Plan with the new CRP and develop an implementation 
strategy.

30. LAC will review the accountability level in the CRP.

31. LAC will develop a Management Corporate Risk Monitoring process. 

 

Area of Management TBS evaluation
Integrated Risk Management (AoM 9)
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People
As indicated in the MAF, the Government of Canada wishes to ensure that each “department has the people, work 
environment and focus on building capacity and leadership to assure its success and a confident future for the Public 
Service of Canada.”

The increasing emphasis on professional competencies within the Government of Canada, the convergence of skills 
in the context of contemporary information technology (IT) and the evolution of library, archives and information 
specializations within academic institutions are issues and environmental factors that informed the institution’s need 
to implement workforce and engagement strategies for employees. 

In particular, the workforce strategy will support and enable the implementation of LAC’s Modernization Innovation 
Initiatives (MII). LAC’s engagement strategy is in part the product of a strong workforce strategy. It will be the  
long-term result of concrete actions that managers take in day-to-day operations, such as transparent decision making, 
consistent internal communications and sincere efforts to ensure that employees feel valued and empowered. Both 
strategies will support the goals and objectives of the MIIs by focussing attention on the important people issues within 
the organization. The future success of LAC depends significantly on the skills, energy and commitment of its people. 
Consequently, the institution must attract, develop and retain employees of the highest quality and provide a working 
environment that will allow employees to maximize their contribution to the achievement of the institution’s goals.

LAC received an overall score of 62.4 and a rating of “acceptable” as a result of the rating scale in the AoM for People 
Management. In the previous Round, LAC’s performance was also rated “acceptable” for AoM 10. Direct comparisons 
with last year cannot be made, as the AoM for People Management (10) and the performance measures have changed. 

TBS Recommendations
•	 LAC should increase the total amount of money spent on training and educational services.

•	 LAC should improve Workload and Workforce Planning Effectiveness.

•	 LAC should also improve in demonstrating the results/outcomes of its Public Service Employee Survey (PSES) Action 
Plan and in addressing HR-specific issues, executive churn and performance management process participation rate.

•	 LAC should increase performance management process and reduce long-term assignments.

•	 LAC should re-evaluate its resource allocation to succeed in attracting, developing and retaining its employees. 

•	 With respect to Employment Equity, LAC could improve the representation of visible minorities and promotion  
of women.

Areas of Management TBS Evaluation
Excellence in People Management (AoM 10)
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LAC Action Plan
32. LAC will develop and implement a Training Request Web Application to facilitate the approval process and to monitor 

employee learning and development activities, including the associated cost.

33. LAC will identify critical positions and succession plans to maximize the use of employees and to address their 
career aspirations.

34. LAC will develop the 2011 PSES Action Plan following the evaluation of the implementation of the 2008 activities 
to ensure continuous improvement.

35. LAC will increase employment equity awareness to dispel some myths and improve representation within  
the organization.

36. LAC will continue its efforts to stabilize long-term acting situations. 
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Stewardship
The Government of Canada expectations for stewardship are to ensure that every institution has a “departmental control 
regime (assets, money, people, services, etc.)” that is “integrated and effective,” and that its “underlying principles are 
clear to all staff.”

Stewardship includes a large number of administrative, control and institutional planning functions. LAC undertakes 
to institute the required tools and mechanisms that will help it engage in integrated resource management and achieve 
the best possible outcomes. The institution will also ensure that sound management is taken up by all employees and 
that it has developed an internal mandatory training course targeting managers’ core accountabilities.

LAC is actively working at putting in place a fully developed and sound management system; at ensuring effective 
financial management and control practices; at providing a security management framework that contributes to the 
effectiveness of government by protecting employees, information and assets and ensuring the continuity of government 
and services; at improving its operational efficiency through proactive measures (LAC’s assessment already highlights 
excellence in efficient procurement); at becoming a leader in Information Management (IM); at being more efficient, 
effective and innovative in IT management to contribute to LAC’s business strategy and government-wide objectives; 
at ensuring a good asset management system; and, finally, at putting in place sound investment planning and management 
of projects to contribute to the achievement of value for money and sound stewardship in government program delivery.

TBS Recommendations
Effectiveness of Internal Audit Function
•	 LAC should strengthen the quality assurance improvement program. 

•	 LAC should implement recruitment and retention strategies to mitigate the HR shortfall.

•	 The quality of internal audit reports could be improved by consistently applying Office of the Comptroller General 
guidance in regard to the statement of assurance.

Areas of Management TBS Evaluation
Effectiveness of Internal Audit Function (AoM 5)

Effectiveness of Financial Management and Control (AoM 7)

Effective Management of Security (AoM 8)

Effective Procurement (AoM 11)

Effectiveness of Information Management (AoM 12)

Effectiveness of Information Technology Management (AoM 13)

Effectiveness of Asset Management (AoM 14)

Investment Planning and Management of Projects (AoM 15)
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Effectiveness of Financial Management and Control 

Planning Cycle
•	 LAC should improve systems of internal control over financial planning and budgeting.

•	 Management should ensure the sustainability provision of decision-support information and should also promote, 
collectively, professional development and succession planning within the financial management organization.

Operations Cycle
•	 LAC should pay attention to the aspects related to the Financial Administration Act, regulations and policy instruments.

•	 Management should take additional steps to ensure adequate procedures for the periodic preparation, distribution 
and review, update and approval of the delegation of financial authorities and associated controls.

•	 Documentation and testing related to key controls should be completed to minimize losses due to irregularities.

•	 Attention should be paid to the stability, depth and breadth of experience of the financial management function.

•	 All employees should have a personal approved learning plan.

•	 A succession plan should be in place and communicated. There should be a reduction of interim positions.

Reporting Cycle
•	 Significant financial statements taking account of risks, materiality and key locations, processes and IT applications 

need to be identified. 

•	 Documentation of the key controls should cover all levels of the key controls. 

•	 Operating effectiveness testing has not yet started in the majority of control levels. There is no information on the 
results and Action Plan from the assessment provided to the Departmental Audit Committee or equivalent. 

•	 Effort will be required to advance progress in the future on the assessment of the effectiveness of internal controls 
over financial reporting.

Effective Management of Security 
•	 LAC should focus on addressing the deficiencies associated with establishing security responsibilities for shared 

services, and ensuring that an approved work plan is in place and funded.

•	 LAC should also focus on addressing the deficiencies with respect to having a security program in place with 
established policies, procedures and practices to implement the security policy. 

•	 LAC should establish the required elements to ensure consistent monitoring of new and existing TBS Security 
Standards.

•	 LAC should focus on addressing the deficiencies that were identified for Management of Information Technology 
Security (MITS).
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Effective Procurement
•	 LAC should report on contracts awarded within Comprehensive Land Claims Agreements (CLCA) settlement areas 

to Indian and Northern Affairs Canada (INAC). 

•	 LAC is encouraged to solicit client feedback to determine the level of satisfaction with procurement within the 
organization. 

•	 LAC is encouraged to continue its mandatory training course for managers, which is currently in a pilot phase. 

Effectiveness of Information Management
•	 LAC should ensure governance structures that enable full consideration of IM impacts in corporate decision making. 

•	 LAC should define and communicate comprehensive IM roles and responsibilities for all employees. 

•	 LAC should monitor IM strategy implementation through regular reporting, and adjust strategy as required. 

•	 LAC should document all information repositories and processes for managing them throughout their lifecycles 
and should initiate identification of information resources of business value to ensure appropriate maintenance 
and accessibility. 

•	 LAC should ensure that Retention and Disposition Schedules are in place for all resource types across the organization. 

•	 LAC should ensure that all Class of Record descriptions and related Personal Information Banks are appropriately 
linked to the relevant sub-activities in the Info Source chapter. 

Effectiveness of Information Technology Management
•	 LAC should continue the development of service costing and asset management for IT to guide better decision 

making, increase performance levels and enable continuous improvement.

Effectiveness of Asset Management
The AoM 14 was not assessed in the current Round as it is assessed on a rotational basis. Therefore, the rating is carried 
over from the last Round that LAC was assessed on that AoM.

Investment Planning and Management of Projects
The AoM 15 was not assessed in the current Round as it is assessed on a rotational basis. Therefore, the rating is carried 
over from the last Round that LAC was assessed on that AoM.
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LAC Action Plan
Effectiveness of Internal Audit Function
37. A manual of procedures and models to use according to the Internal Audit Policy requirements will be developed 

and completed in 2011–2012.

38. LAC will implement its HR Plan for Internal Audit and Evaluation in 2011–2012.

Effectiveness of Financial Management and Control
39. LAC will modify the monthly financial reports to meet TBS requirements.

40. LAC will define its costing practices and required process for the Chief Financial Officer approval. 

41. LAC will define a specific position in the institution that will include a variety of management functions and 
succession planning for the financial management community.

42. LAC finance managers will have to include a variety of learning and development activities in their learning plans.

43. LAC will revise and publish its user fees in the Gazette.

44. LAC will revise its protocol for Section 33 to include a monthly report of error.

45. LAC will define its accounts receivable process and will update its Delegation of Financial Signing Authorities.

46. LAC will establish an annual checking process of the signing cards.

47. LAC will establish processes linked to the Specified Purpose Account Directive.

48. LAC will implement the Internal Control Policy.

49. LAC will publish its quarterly financial statements.

50. LAC will ensure timely availability of internal financial reports to support decision making.

51. LAC will develop a mid-term plan to identify the key controls to monitor in a given year.

Effective Management of Security
52. The LAC Departmental Security Plan will be submitted for approval by MB by the end of fiscal year 2011–2012 as 

per the requirement of the Policy on Government Security.

53. LAC will revise all Building Emergency Plans and will work to have them submitted to Human Resources and Skills 
Development Canada (HRSDC) for approval by the end of the fiscal year. An implementation plan will be developed 
for each of the facilities once approval is received by HRSDC.

54. LAC will develop a Hazard Prevention Program, which is an Occupational Health and Safety component as per the 
Canada Labour Code Part II.

55. LAC is committed to developing a Disaster Recovery Plan for key IT systems.

56. LAC will introduce centralized control of group membership and account creation through enhanced identity 
management.

57. In support of TBS recommendations, LAC will complete the required elements to comply with MITS.
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Effective Procurement
58. LAC will report to INAC on contracts awarded within CLCA settlement areas on a quarterly basis.

59. LAC will solicit feedback from clients via electronic survey.

60. LAC will continue to offer its mandatory integrated training to managers.

Effectiveness of Information Management
61. LAC will define and communicate comprehensive IM roles and responsibilities for all employees.

•	 IM Policy (defining Roles and Responsibilities)
•	 IM Awareness Plan 2011–2012 (communicating Roles and Responsibilities)

62. LAC will regularly report progress on the IM Strategy to senior management. 

63. LAC will document all repositories of Information Resources having Business Value.

64. LAC will put in place Retention and Disposition Schedules for these resource types across the organization:  
committee content types; project content types; administrative business unit content types.

65. LAC will create a project plan for compliance with the Standard on Metadata.

66. LAC will complete a new file plan based on institutional functions and activities.

67. LAC will develop and approve an Internal IM Policy by the end of 2011–2012.

68. LAC will establish a four-year plan for the completion of an Electronic Document and Records Management System 
and will establish the framework and requirements of a pilot implementation.

69. LAC will develop a mechanism to ensure that no database containing personal information will be created 
without first having been correctly described. A Privacy Framework, a Privacy Impact Assessment Framework 
and accompanying policies and procedures will be developed and implemented.

70. LAC will conduct a complete inventory of its personal information banks so as to describe them in Info Source.

Effectiveness of Information Technology Management
71. LAC will further develop a portfolio management approach through selection, prioritization methodology, monitoring 

and reporting, and associated LAC IT governance structure and process.

72. LAC will develop a list of IT key performance indicators based on industry best practices.

73. LAC will develop an IT services program (e.g., services catalogue, service levels).

Effectiveness of Asset Management
74. LAC is currently developing a comprehensive Custody Transfer Plan for its special purpose facilities in line with 

TBS direction.

75. LAC will develop a real property management framework.

76. LAC will develop measurable performance targets consistent with the asset inventory.

77. LAC will link its asset management information to the financial system.
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Investment Planning and Management of Projects
78. LAC will present its Investment Plan to the TBS.

79. LAC will begin the implementation of project management offices.

80. LAC will initiate the identification of best practices and will begin the development of tools.

81. LAC will initiate the Organizational Project Management Capacity Assessment that will be incorporated into  
the revised Investment Plan and a mechanism for assessing the Project Complexity and Risk will be formalized.

82. LAC will further develop the IT Project Management Office.

Conclusion
LAC has carefully identified all actions in this plan to improve its internal management capabilities at the appropriate 
level to support the delivery of its mandate. These actions also reflect LAC’s current resource availabilities. LAC is confident 
that the progress made in implementing the MAF assessment recommendations will  enhance sound management within 
the organization, which in turn will increase its credibility and relevance to Canadians.


